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Introduction

S GE

LinkLinks to reports and websites：

Links within the guide：

MUFG has released a variety of reports concerning sustainability. 

This guide was prepared to provide an overview of each report 

and a quick understanding of the objectives and key points therein.

For further details, please refer to the specific report. 
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Priority Issues

S GE

Introduction
• MUFG has launched a medium-term business plan covering the next three years from FY2024. We have integrated the contribution to 

address social issues into our management strategies and positioned this as one of the three pillars of the medium-term business plan, 

and will further strengthen our initiatives in this area.

MUFG has set priority issues under the sustainability

management to achieve a sustainable environment

and society.
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Achievement of carbon neutral society

Natural capital and biodiversity restoration

Promotion of circular economy
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Industry development and innovation support

Response to aging population & low birthrate

Increasing access to financial services

Management focusing on human capital
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Respect for human rights

Ensuring secure and safe services

Demonstration of robust corporate governance
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－Three years to pursue and produce growth－
To serve our commitment to empowering a brighter future, we aim to fulfill our unique 

potential to “bridge” the divided world, producing economic and social value.

Three

pillars 

of the 

MTBP

Financial 
Target
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FY2026 ROE: Approx. 9%

Values
Integrity and Responsibility, Professionalism and Teamwork, 

Challenge and Agility

Purpose “Committed to empowering a brighter future.”
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Vision Be the world’s most trusted financial group

Expand & Refine

Growth Strategies

Drive Social &

Environmental Progress

Accelerate Transformation & Innovation

Fundamental direction of the new MTBP
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Report Mapping
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Report Mapping

Environment Social

Governance

Asia Transition Whitepaper

Transition Whitepaper
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Climate Report

3

TCFD Report
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Human Capital Report

Corporate Governance Report
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Sustainability Report
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TNFD Report
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Human Rights Report



Sustainability 

Report

1

https://www.mufg.jp/english/csr/report/sustainability/

E S G
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https://www.mufg.jp/english/csr/report/sustainability/
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❑ This report is designed to provide stakeholders with a better 

understanding of MUFG’s sustainability initiatives.

❑ It includes comprehensive information contained in the TCFD 

Report, the Human Rights Report, and the Human Capital Report.

❑ For a brief overview, please see the “Highlights” section.

Purpose/Overview

❑ CEO Message

❑ Highlights

❑ Sustainability Management

❑ Priority Issues

❑ Environment

• Disclosure Based on TCFD Recommendations

• Natural Capital and Biodiversity etc.

❑ Social

• Respecting Human Rights

• Human Capital

• Corporate Social Responsibility Activities etc.

❑ Governance

❑ Participation to Initiatives

❑ External Evaluation

1
E S G

Sustainability Report

Key Contents

• GRI Standards
• Recommendations of 

TCFD

• SASB (Sustainability Accounting 

Standards Board)
• NZBA guidelines etc.

• Environmental Reporting Guidelines 

Ministry of the Environment

TCFD Report Human Rights Report Human Capital Report

Highlights

Guidelines and frameworks referenced

TNFD Report

Report Mapping

https://www.mufg.jp/english/csr/report/sustainability/index.html
https://www.mufg.jp/dam/csr/report/2023/sr2023_03_en.pdf
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• Key points of Sustainability Report 2023 (Published in September 2023)

❑ With the conviction that environmental and social 

sustainability are essential to achieving sustainable growth 

for MUFG, we will engage in value creation employing an 

integrated approach in which the execution of management 

strategies goes in tandem with the pursuit of solutions for 

social issues.

❑ Under the supervision of the Board of Directors, MUFG has 

established a system to promote sustainability centered on 

the Sustainability Committee.

❑ We have defined priority issues that must be tackled with an 

eye to better fulfilling society's expectations in areas where 

MUFG's capabilities can be brought to bear.

❑ In April of 2024, we made some revisions in light of global 

trends, retaining most of the existing priority issue 

components and adding some new issues to tackle.

Point

Sustainability Management Priority Issues

Achievement of Carbon Neutral 

Society

Increasing Access to Financial 

Services

Natural Capital and Biodiversity 

Restoration

Management Focusing on 

Human Capital

Promotion of Circular Economy Respect for Human Rights

Industry Development and 

Innovation Support

Ensuring Secure and Safe 

Services

Response to Aging Population & 

Low Birthrate

Demonstration of Robust 

Corporate Governance

Priority Issues

Priority Issues

1

２

3

4

5

6

7

8

9

10

New

1 Sustainability Report

Supervision Execution

Board of 

Directors

Executive 

Committee

Sustainability 

Committee

Risk Committee

Credit and Investment Management Committee

Risk Management Committee

Credit Committee

Compensation
Committee Audit Committee

Nominating and Gover-

nanceCommittee

External 

Advisors

Advice and

Recommendations

E S G

Point

Report Mapping

https://www.mufg.jp/english/csr/materiality/index.html
https://www.mufg.jp/english/csr/report/sustainability/index.html
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(Notes) 1. Updated in April 2024 with the release of the MUFG Climate Report 2024.  2. The target for the FY2019-2030 cumulative execution amount was raised in April 2024 from 35 trillion yen to 100 trillion 

 yen. 3. The policies for mining (general) and biomass power generation were updated in April 2024. 4. LEAP is an integrated approach consisting of four phases (Locate, Evaluate, Assess, and 
 Prepare) which was formulated by TNFD for the purpose of assessing and understanding nature-related issues. 5. From April 2024, “employee enablement and progression.” 6. Diversity, equity & inclusion

❑ Climate Change Measures:

• Interim targets aimed at net zero emissions from our financed portfolio1

- Power and Oil & Gas sector: FY2021 results

- Real estate, Steel, and Shipping sectors: setting of interim 

targets for 2030

• Cumulative execution amount of sustainable finance through 

FY2022: 24.6 trillion yen2

• Net-zero GHG emissions from own operations:

Setting of interim targets for reduction of GHG emissions from 

the group by 50% in FY2026 compared to the FY2020

• MUFG Environmental and Social Policy Framework:

Revised policies concerning the climate change-related 

sectors of forestry, palm oil, and mining (coal)3

❑ Natural Capital and Biodiversity:

• In reference to the LEAP approach4 proposed in the TNFD 

framework, we are analyzing each sector’s dependency and 

impact on the natural environment.

❑ Respecting Human Rights:

• Development of Human Rights Policy commitment / System for 

Promoting Respect for Human Rights

• In addition to MUFG’s in-house efforts to respect human rights, we are 

enhancing our human rights due diligence for borrowers and investees 

and expanding our remedial contact points for relevant concerns.

❑ Human Capital:

• MUFG is striving to become a global financial group capable of 

contributing to society and customers by empowering each 

employee to work vibrantly and earn success. We are engaged 

in 1) Nurturing Professionals/Reskilling5, 2) Improvement in 

Employee Engagement, 3) DEI6 and 4) Health Management

❑ Corporate Social Responsibility Activities:

• MUFG has identified five priority areas to address at the group-level: 

Development of the Next Generation and Support for Children, 

Environmental Conservation, Financial and Economic Education, 

Preservation and Succession of Culture, and Disaster Relief.

TNFD Report

Human Rights ReportClimate Report

• Key points of Sustainability Report 2023 (Published in September 2023)

1 Sustainability Report
E S G

Environment Social

Point Point

Human Capital Report

Report Mapping

https://www.mufg.jp/english/csr/report/sustainability/index.html
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❑ The Sustainability Committee convenes to review and 

discuss the progress of initiatives, which are overseen by the 

Board of Directors.

❑ Incorporation of ESG elements in executive compensation 

from FY2021.

❑ Engaged external experts in the environmental and social 

fields as permanent external advisors

❑ MUFG manages environmental and social risks in financing 

under the MUFG Environmental and Social Policy 

Framework.

❑ MUFG has positioned risk and threats posed by cyber-

attacks and other relevant events as one of the Top Risks 

and is promoting cyber security measures

❑ Disclosure of Global Financial Crimes Policy Statement and 

MUFG Tax Policy.

❑ MUFG participates in and endorses a variety of initiatives to 

meet the social responsibilities as a financial institution, meet 

the demands of the international community, and contribute 

to the realization of a sustainable society.

❑ Glasgow Financial Alliance for Net Zero (GFANZ)

• The largest pan-financial sector initiative in the world, bringing 

together independent, sector-specific alliances.

• MUFG has contributed to international discussions in GFANZ 

workstreams.

❑ Net-Zero Banking Alliance (NZBA)

• An international industry-led initiative with banks 
committing to aligning their lending/investment 
portfolios with net-zero GHG emissions by 2050.

• MUFG became one of the NZBA Steering Group member 

representing Asia.

Governance Participation to Initiatives

• Key points of Sustainability Report 2023 (Published in September 2023)

1 Sustainability Report
E S G

Point Point

Report Mapping

https://www.mufg.jp/english/csr/report/sustainability/index.html


Climate Report 

2

https://www.mufg.jp/english/csr/report/progress/12

E S G

https://www.mufg.jp/english/csr/report/progress/
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2 Climate Report 
E S G

❑ In May 2021, MUFG released the MUFG Carbon Neutrality (CN)  

Declaration.

We are committed to achieving net-zero GHG emissions from 

our financed portfolio by 2050 and net-zero GHG emissions 

from our own operations by 2030. We began disclosing our 

progress toward these goals in the MUFG Progress Report, 

starting in April 2022.

❑ With the publication of the new MUFG Climate Report 2024, 

we aim to share with our stakeholders the progress and results 

of MUFG’s wide-ranging decarbonization efforts along with the 

underlying thought processes behind them, in addition to the 

details of the transition plan based on the GFANZ guidance.

❑ MUFG’s four main strategies are (1) reducing emissions from 

own operations, (2) engagement and support, (3) reducing 

emissions from our financed portfolio, and (4) risk management 

and governance.

Purpose/Overview

❑ CEO Message

❑ Executive summary

❑ Our response to climate change

① Reducing emissions from own operations

② Engagement and support

• Engagement

• Supporting transition

③ Reducing emissions from our financed portfolio

• Overview of reducing our financed portfolio 

emissions

• Setting interim targets

• Controls to achieve interim targets

• Sector-specific approaches to achieve interim 

targets

④ Risk management and governance

❑ Next steps

❑ Decarbonization initiatives as an asset manager

Key Contents

• GFANZ’s transition plan guidance • NZBA guidelines etc.

1

2 3

4

1

２

3

4

Guidelines and frameworks referenced

Report Mapping

https://www.mufg.jp/english/csr/report/progress/index.html
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• Key points of Climate Report 2024 (Published in April 2024)

❑ MUFG has set an interim target for FY2026 (to reduce GHG 

emissions by 50% compared to FY2020) and developed a 

roadmap to achieve the 2030 net-zero target.

❑ In addition to successfully switching to 100% renewable 

power sources for in-house contracted electric power at all 

consolidated subsidiaries in Japan, MUFG’s FY2022 

emissions significantly reduced by 44% from FY2020.

❑ In order to reduce environmental impact, MUFG is engaging 

in initiatives that focus on four priority areas: mobility, office 

buildings, energy, and resources.

❑ MUFG pursues various types of cooperative efforts in 

partnership with clients, including eco-friendly branches.

❑ With the aim to collaborate with our clients on efforts to achieve 

decarbonization, MUFG conducts the following engagement 

activities: (1) policy suggestions in collaboration with industries 

and government agencies, (2) enhancing our capability to 

provide solutions that support clients’ decarbonization in line with 

government policies and strategies, and (3) leveraging 

relationships with clients, local governments, and industry 

associations to identify new needs and issues.

❑ Along with identifying supporting value chain in Green 

Transformation (GX) as a key strategy in the new medium-

term business plan, MUFG has raised its sustainable finance 

target to 100 trillion yen.

❑ To achieve carbon neutrality, supporting the decarbonization 

of carbon intensive sectors is key. As a global leading 

financial institution with an extensive footprint across Asia 

and Japan, MUFG builds frameworks for transition finance 

through participation in global initiatives such as NZBA, 

communicates regional perspectives through the Transition 

Whitepapers, and policy engagement.

Point

Reducing emissions from own operations Engagement and support

Point

2 Climate Report 
E S G

Report Mapping

https://www.mufg.jp/english/csr/report/progress/index.html
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❑ MUFG has set targets for the power, oil & gas, real estate, 

steel, shipping, automotive, aviation, and coal sectors in 

accordance with NZBA guidelines. This enabled us to meet 

our commitment to set interim targets based on NZBA 

guidelines in April 2024.

❑ In order to support our clients while also achieving our own 

decarbonization targets, MUFG has developed an operating 

framework for managing transition support (a transition 

assessment framework, transaction screening process, 

escalation process, and other necessary elements).

❑ MUFG has clarified sector-specific approaches to achieve 

the 2030 interim targets, and is providing financial and other 

forms of support.

❑ MUFG has established a system to manage climate change-

related risks based on the Risk Appetite Framework and the 

Top Risk Management. Transition risks and physical risks 

are assessed using scenario analysis.

❑ A governance structure that enables appropriate decision-

making through various meetings aimed at achieving carbon 

neutrality under the supervision of the Board of Directors has 

been established.

❑ In addition to MUFG’s Board of Directors being comprised of 

individuals with experience that relates to sustainability, 

outside expertise is utilized in our initiatives.

❑ ESG and sustainability initiatives, including climate action, 

are evaluated in the executive compensation system.

❑ MUFG is developing measures for each employee group to 

improve their expertise related to climate action and to foster 

a sustainability-oriented corporate culture.

• Key points of Climate Report 2024 (Published in April 2024)

2 Climate Report 

Point

Reducing emissions from our financed portfolio Risk management and governance

Point

E S G

Report Mapping

https://www.mufg.jp/english/csr/report/progress/index.html
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Engagement and support

Sustainable finance Renewable energy project finance

MUFG Transition Whitepaper Contribution to international initiatives

Reducing emissions from own operations

Reduction target and progress (Scope 1 and 2)

Reducing emissions from our financed portfolio

Progress of interim targets by sector

Risk management and governance

Building risk management and governance systems - Capability building

• As chair of an NZBA working group, 

contributed to creation of the following 

reports for promoting transition finance

✓ NZBA Transition Finance Guide

✓ Developing Metrics for Transition Finance

Cumulative financing from 

FY2019 to 1H FY2023

Raised FY2030 target 

from 35 trillion yen to

100trillion yen27.7trillion yen
No.1worldwide2

Cumulative in the last 10 years

Reference value FY2022 results FY2030 targets

Power (gCO2e/kWh) 328 313 156~192

Oil & gas (MtCO2e) 84 81（▲5%） ▲15~▲28%

Commercial real 

estate (kgCO2e/m2)
65 56 44~47

Residential real estate 

(kgCO2e/m2)
27 25 23

Steel (MtCO2e) 22 16（▲25%） ▲22%

Shipping

(PCA score)3

Former standard

0.6%

New standard

Minimum 26.2%

Striving 30.9%

PCA≦0%

Automotive

(gCO2/vkm)
169 - ▲23~▲46%

Aviation

(gCO2/RPK)
130 - 71

Coal 

(Billion yen)

Approx. 3 
(Approx. 12 for non-OECD 

countries)

-
Zero

(FY2040 for non-OECD 

countries)

New target

2020年度

実績

2021年度

実績

2022年度

実績

2026年度

目標

2030年

目標

三菱UFJ銀行
クルンシィ
ダナモン銀行
その他 168

Net zero

336

232
189

carbon credits 

(negative 

emissions)

50% reduction 

from FY2020

(Thousand t-CO2e)

1

1

◀

Transition Whitepaper 

2023 (September 2023)



Asia Transition White 

Paper (November 2023)

1. Krungsri (Bank of Ayudhya) is an MUFG consolidated subsidiary in Thailand, and Bank Danamon is an MUFG consolidated subsidiary in Indonesia.
2. Cumulative financing results for 10 years from 2014 to 2023. Source: BloombergNEF, Asset Finance Database: Lead Arrangers League Table
3. Portfolio Climate Alignment: An index of alignment that indicates the difference from the required level for an entire financed portfolio related to vessels. Calculated by weighted average of the Vessel Climate Alignment (VCA) of each 

vessel financed as a percentage of the loan portfolio.

1

2

3

4

• Establishing the Risk Appetite Framework 

and managing top risks

• Establishing a system for appropriate 

decision-making under the supervision of 

the Board of Directors and reflection in the 

compensation system

• Number of training program participants for 

strengthening engagement with major corporate clients

Approx. 2,000 participants
(FY2023, cumulative)

2 Climate Report: Highlights 

FY2020 FY2021 FY2026 FY2030

◼MUFG Bank

◼Krungsri1

◼Bank Danamon1

◼Others

FY2022

Acquired third-party
assurance

Interim target Final targetResults

New target

New target

(notes)
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https://www.mufg.jp/english/csr/report/tcfd/17

TCFD Report

E S G

https://www.mufg.jp/english/csr/report/tcfd/
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TCFD Report

❑ MUFG issues the report for the purpose of  information 

disclosure on climate change-related risks and opportunities in 

its Governance, Strategy, Risk Management, and Metrics and 

Targets in line with the recommendations developed by the 

Task Force on Climate-related Financial Disclosures (TCFD).

❑ In addition to the abovementioned four items, information on 

the climate change/TCFD initiatives as an asset manager is 

included.

❑ It also incorporates the content of MUFG Progress Report, 

which includes MUFG’s holistic initiatives in  achieving carbon 

neutrality (engagement, solutions, risk management 

frameworks, etc.).

❑ The contents of this report are the same with the section on 

“Disclosure Based on TCFD Recommendations” contained in 

the MUFG Sustainability Report.

❑ Governance

• Roles of the Board of Directors and Management

• Reflected ESG factors in the executive 

compensation system and invited external experts as 

advisors

❑ Strategy

• MUFG Carbon Neutrality Declaration

• Sector-based initiatives to achieve net-zero GHG 

emissions from our financed portfolio

• Development of engagement business

• Conduct an analysis of transition risks and physical 

risks associated with climate change (scenario 

analysis)

• Net Zero GHG Emissions from Own Operations

❑ Risk Management

❑ Metrics and Targets

❑ Responses to Climate Change Measures as an Asset 

Manager• TCFD guidelines • NZBA guidelines etc.

Progress Report

Sustainability Report

Responsible Investment Report

E S G

Report Mapping

Purpose/Overview Key Contents

Guidelines and frameworks referenced

3

https://www.mufg.jp/english/csr/report/tcfd/index.html
https://www.mufg.jp/english/csr/report/progress/index.html
https://safe.tr.mufg.jp/cgi-bin/english/ourservices/management/asset_management_02.cgi?page=mutb_ri_report.pdf
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❑ Net-zero GHG emissions from our finance portfolio1

• Setting of interim targets for 2030 in the real estate, steel, and 

shipping sectors. Disclosure of financed portfolio GHG 

emissions reduction in the power sector and the oil & gas sector.

❑ Lead discussions on the formulation of guidelines for 

transition finance in the NZBA and ATFSG2

❑ Published the “MUFG Transition Whitepaper 2022/2023”

• The Whitepapers serve to communicate the importance of 

initiatives for achieving carbon neutrality that take into 

consideration the characteristics specific to Japan.

❑ Conduct a scenario analysis of transition risks and physical 

risks associated with climate change and disclose the 

financial impacts.

❑ Net Zero GHG Emissions from Our Own Operations

• Formulate a roadmap for net-zero emissions by 2030.

❑ Under the supervision of the Board of Directors, the 

Sustainability Committee and Risk Committee regularly 

discuss climate change-related measures

❑ Established the MUFG Environmental Policy Statement, the 

action guideline for environmental considerations (May 

2018)

❑ Invited external experts in environmental and social fields as 

permanent external advisors since 2019

❑ Reflected ESG factors in the executive compensation 

system

❑ The Board of Directors has members with experience in 

sustainability, in order to lead the solving of social issues 

such as climate change issues

(Notes) 1. Updated in April 2024 with Climate Report 2024

(Notes) 2. Asia Transition Finance Study Group

Transition Whitepaper

E S G

Report Mapping

• Key points of TCFD Report 2023 (Published in September 2023)

3 TCFD Report 

Point

Governance Strategy

Point

https://www.mufg.jp/english/csr/report/tcfd/index.html
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❑ MUFG established a system for appropriately managing 

risks related to climate change based on the Risk Appetite 

Framework and the Top Risk Management.

❑ We implemented MUFG Environmental and Social Policy 

Framework to manage environmental and social risks 

associated with our financing. Concerning coal-fired power 

generation, mining (coal), oil and gas, and other specific 

sectors in which concerns are raised over environmental and 

social impacts, including climate change, we have 

established our finance policy1.

❑ The Bank complies with the Equator Principles and conducts 

environmental and social risk assessments in in accordance 

with the principles.

❑ GHG emissions from the financed portfolio have decreased 

since the base year (2019) for both the power sector and the 

oil & gas sector.

❑ Measurement of financed emissions through Scope 1-3, by 

sector recommended for disclosure by TCFD recommendations.

❑ As of the end of FY2022, MUFG has achieved a cumulative 

execution amount of 24.6 trillion yen in sustainable finance, 

which is 70% of the way toward our goal of cumulative 35 

trillion yen2 by FY2030.

❑ MUFG has set a cumulative CO2 reduction target of 70 

million tons by FY2030. The achievement through FY2022 

was 36.63 million tons, which is halfway toward meeting our 

goal.

❑ Credit amount related to coal-fired power generation 

(corporate and project finance) have been reduced.

(Notes) 1. The policies for mining (general) and biomass power generation were updated in April 2024.
(Notes) 2. The target for the FY2019-2030 cumulative execution amount was raised in April 2024 from 35 trillion yen to 100 trillion yen.

E S G

Report Mapping

• Key points of TCFD Report 2023 (Published in September 2023)

3 TCFD Report 

Point

Risk Management Metrics and Targets

Point

https://www.mufg.jp/english/csr/report/tcfd/index.html
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https://www.mufg.jp/english/csr/report/transition21

Transition 

Whitepaper
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https://www.mufg.jp/english/csr/report/transition/
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❑ Due to differences in regional characteristics, the structure of 

industries, and energy composition, the path toward achieving 

carbon neutrality differs between Japan, the U.S., and Europe. 

Therefore, it is crucial to promote a just and orderly transition 

while gaining understanding from the international community. 

❑ With the aim of enhancing the understanding of global 

stakeholders, in particular policy makers in the U.S. and 

Europe, of Japan’s carbon neutrality pathway, including 

background information such as regional characteristics, the 

Transition Whitepapers were published entirely in English.

❑ Each country has a different carbon neutrality pathway

❑ Four factors that impact carbon neutrality strategy

(Sources of energy and emissions, connectivity with 

other regions via pipelines or electricity grids, energy 

security, and sociopolitical factors)

❑ Importance of interdependencies among industries in 

achieving a whole-of-economy transition

Main Contents of Transition Whitepaper 2022

❑ MUFG’s approach to energy transition

❑ Breakdown of Japan’s carbon neutrality strategy

❑ Seven key technologies needed to achieve carbon 

neutrality for electricity and heat in Japan (positive 

technology list)

❑ Making advances in building a circular society in Japan

Main Contents of Transition Whitepaper 2023
Transition 

Whitepaper 

2022 (October)

Transition 

Whitepaper 

2023 

(September)

• Emphasized Japan’s regional characteristics and the 

interdependencies between the energy sector and key 

industries.

• Reflected the findings obtained through dialogue with 

stakeholders and the international landscape.

• Aimed to enhance the transparency of Japan’s 

transition plan in the eyes of the global community.

Feedback Sharing our views

Financial 

authorities in the 

U.S. and Europe

Government 

officials
Industries Customers

E S G

Report Mapping4 Transition Whitepaper

Purpose/Overview

https://www.mufg.jp/english/csr/report/transition/index.html
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❑ As every country and region will have a different starting point 

and take different approaches to carbon neutrality, the 

Whitepaper compares Japan’s current context and its regional

characteristics with Europe and the U.S., focusing on four factors 

that impact carbon neutrality strategy: 1) sources of energy and 

emissions, 2) connectivity with other regions via pipelines or 

electricity grids, 3) energy security, and 4) sociopolitical factors.

❑ In order to achieve whole-of-economy energy transition, effective 

decarbonization levers1 that can be applied in Japan were 

identified, considering interdependencies among industries, 

rather than individual industries.

❑ The Whitepaper compiles the necessity of advancing a transition 

that takes into account Japan's regional characteristics, such as 

limited renewable energy potential and power systems, while 

maximizing the utilization of domestic and international renewable 

energy and creating new supply chains.

❑ In order to achieve carbon neutrality, it will be important to 

make advances with building a circular society as well as 

maximizing the adoption of renewable energy.

❑ The two pillars of Japan’s strategy for renewable energy are 

maximizing domestic renewable energy deployment and 

importing foreign renewables. The Whitepaper presents a 

list of seven positive technologies that may be effective for 

achieving these goals.

❑ The four keys to making advances with building a circular 

society in Japan were identified as energy conservation, 

energy production, a circular economy, and productivity 

improvement, and a list of necessary actions was compiled.

(Note) 1. Methods and strategies for achieving carbon neutrality.

Whitepaper 2022 – Point

Industrial 
electrification 

(e.g., heat pumps)Wind power
Hydrogen-based 

and biogenic fuels

Power transmission 
and distribution Solar Nuclear

power CCUS

E S G

Report Mapping4 Transition Whitepaper
• Key points of Transition Whitepaper 2022/2023 (Published in October 2022, September 2023)

Whitepaper 2023 – Point

Emphasized Japan’s regional characteristics 

and the interdependencies between the energy 

sector and key industries

Summarized Japan’s progress with its carbon 

neutrality initiatives

Analyzed focusing on electricity and heat

https://www.mufg.jp/english/csr/report/transition/index.html
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❑ The power sector in APAC has a significant role to play in 

global decarbonization, as it accounts for 25% of the world’s 

greenhouse gas emissions1.

❑ MUFG has been engaging in various activities to promote energy 

transition in Asia, including proactive participation in discussions 

at the Asia Transition Finance Study Group.

❑ However, capital mobilization is falling far short of the 3.1 trillion 

U.S. dollars per year which is needed to achieve net-zero 

emissions in Asia.2

❑ The report was created to contribute to acceleration of energy 

transition in Asia, by deepening various efforts towards 

decarbonization in Asia.

❑ Focusing on Thailand and Indonesia, where MUFG has 

strategic investments, we identified  the challenges  of each 

country towards decarbonization,  through engagement with 

the respective governments and national power producers. 

Specifically, the report provides a deep dive into the power 

sector in these two countries, analyzing the bankability and the 

challenges of each decarbonization lever, and offers examples 

of support measures from a financial institution perspective.

❑ Analysis of power sector decarbonization pathways in 

five Southeast Asian countries3

❑ Deep dive into the decarbonization of the power sector 

in Indonesia and Thailand

• Power market structure and power supply and 

demand

• Commitments by the government and the power 

sector

• Analysis of the bankability of decarbonization levers

• Challenges and potential solutions

❑ MUFG’s propositions to accelerate energy transition

• Stimulate renewable energy investment by power 

producers through aggregation and visualization of 

renewable energy demand

• Mobilize capital at scale through portfolio-based 

blended finance

• Bring in proven renewable energy promotion policies 

and financing solutions (e.g., from the U.S.)

E S G

Report Mapping

Purpose/Overview Key Contents

5 Asia Transition Whitepaper

(Notes) 1. Source: IEA, “Global Energy Review: CO2 Emissions in 2021.”   2. Based on the Net Zero 2050 scenario designed by NGFS (the Network of Central Banks and Supervisors for Greening the Financial System).

3. Indonesia, the Philippines, Singapore, Thailand, and Vietnam.

https://www.mufg.jp/english/csr/report/transition/index.html
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❑ Meeting the growing demand for 

power primarily by increasing its fleet 

of coal-fired power plants. The 

reserve margin (power supply 

capacity) remains high at around 

50%.

❑ Main challenges:

• There is limited potential to adopt 

new renewable energy due to the 

overcapacity

• Limited investment in power grid 

infrastructure due to lower returns

• Limited economic incentives to 

promote  decarbonization levers 

such as new technologies

❑ Meeting the growing demand for 

power primarily by increasing its fleet 

of natural gas-fired power plants. The 

reserve margin is expected to 

gradually decrease going forward, 

providing an opportunity to increase 

the use of renewable energy

❑ Main challenges:

• Similarly to Indonesia, investment 

in power grid infrastructure is 

limited due to lower returns

• Massive investment is necessary to 

support the research, development, 

and implementation of new 

technologies (such as hydrogen 

and CCS1) 

❑ Stimulate renewable energy 

investment by power producers 

through aggregation and visualization 

of renewable energy demand of 

global companies with net-zero 

targets

❑ Mobilize capital at scale through 

portfolio-based blended finance2

❑ Bring in proven renewable energy 

promotion policies and financing 

solutions (e.g., from the U.S.)

E S G

Report Mapping5 Asia Transition Whitepaper
• Key points of Asia Transition Whitepaper 2023 (Published in November 2023)

Point

Current state and main challenges 

for Indonesia’s power sector

Point Point

Current state and main challenges 

for Thailand’s power sector

MUFG’s propositions to 

accelerate energy transition

(Notes) 1. CCS is a carbon capture and storage technology that separates out emitted CO2 from other gases, collects them, then stores or injects the CO2 deep underground.

2. A financing method that combines public and private funding and is viewed as an effective means of support initiatives aiming to resolve challenges emerging countries are facing. 

https://www.mufg.jp/english/csr/report/transition/index.html
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❑ Natural capital and biodiversity restoration is one of MUFG’s 

priority issues for achieving a sustainable environment and 

society, alongside achievement of a carbon-neutral society and 

circular economy.

❑ This report is based on the Taskforce on Nature-related 

Financial Disclosures (TNFD) disclosure framework and seeks 

to convey MUFG’s approach and policy on natural capital and 

biodiversity, and various solutions we provides to clients.

❑ Initiatives and awareness related to risks and opportunities 

associated with natural capital, as well as dependencies and 

impacts on nature, are organized under four categories: 

governance, strategies, risk & impact management, and 

metrics and targets.

❑ Basic Information on Natural Capital

❑ Natural Capital at MUFG

❑ Governance

❑ Strategies

• Opportunities for MUFG

• Five Focus Areas (Consulting, Partnerships, Startup 

support and collaboration, Blue finance, Initiatives in 

the field of food)

❑ Risk and Impact Management

❑ Metrics and Targets

❑ Future Action Plan

❑ Initiatives as Asset Manager

❑ Social Contribution Activities

E S G

Report Mapping

Purpose/Overview Key Contents

• TNFD disclosure framework

Guidelines and frameworks referenced

6 TNFD Report
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❑ Natural Capital = water, air, soil, 

oceans, plants, and animals etc.

❑ Natural capital brings a variety of 

benefits to society and businesses 

(including food and water purification).

❑ However, various impacts caused by 

human activities are reducing natural 

ecosystems, altering land areas, and 

negatively impacting the oceans, 

among other adverse effects. It is 

important to work toward adopting a 

“Nature Positive” approach that 

maintains and restores a healthy 

natural environment, which is the 

foundation of society. 

❑ In addressing issues related to natural capital and biodiversity, it is particularly 

important for financial institutions to focus not only on their own business activities 

but also on the clients such as borrowers and investees.

❑ Clients are at different stages with respect to their efforts to address natural capital. 

Developing and providing a variety of solutions based on the issues and needs that 

arise in accordance with the client’s response stage provides business 

opportunities for MUFG.

❑ Currently, MUFG is actively promoting business opportunities in five focus areas in 

which the MUFG can leverage its strengths: consulting, partnerships, startup 

support and collaboration, blue finance, and initiatives in the field of food.

❑ In addition, we conducted a sector-by-sector analysis of dependence and impacts 

on natural capital. In the future, we will conduct in-depth analysis and evaluate 

opportunities and risks to consider specific measures utilizing information disclosed 

by our clients.

E S G

Report Mapping

Point

What is Natural Capital?

Point

Strategies

6 TNFD Report
• Key points of TNFD Report (Published in April 2024)

https://www.mufg.jp/english/csr/report/tnfd/index.html
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❑ Under the supervision of the Board of 

Directors, the Sustainability 

Committee regularly discusses 

environmental and social issues, 

including natural capital.

❑ Management regularly holds 

meetings with external advisors to 

hear recommendations.

❑ Based on the Human Rights Policy 

Statement and the Environmental 

and Social Policy Framework, MUFG 

strives to give consideration to 

stakeholders such as indigenous 

peoples and local communities 

closely related to natural capital.

❑ When considering financing, MUFG 

has an environmental and social risk 

due diligence process in place that 

includes natural capital and is based 

on the MUFG Environmental and 

Social Policy Framework and the 

Equator Principles.

❑ For example, before providing 

financing for an offshore wind power 

generation project, we confirmed 

what impacts the project would have 

on marine organisms, migratory birds, 

and local fishermen, as well as what 

response the operators are taking to 

address these issues. 

❑ A sustainable finance target of 100 

trillion yen by 2030 (including natural 

capital) has been set. MUFG also 

aims to expand its support for clients 

based on analysis of the dependency 

and impact of the investment and 

loan portfolio.

❑ Going forward, MUFG will (1) develop 

specific business opportunities in the 

five focus areas, (2) create 

opportunities in sectors such as real 

estate, infrastructure, and energy, 

and (3) develop data and analysis 

methods and clarify opportunities and 

risk analysis in view of expanding 

information disclosure by companies.

E S G

Report Mapping6 TNFD Report
• Key points of TNFD Report (Published in April 2024)

Point Point Point

Governance Risk and Impact Management Metrics and Targets/Next Steps

https://www.mufg.jp/english/csr/report/tnfd/index.html


7

https://www.mufg.jp/english/csr/report/humanrights/

E S G

31

Human Rights 

Report

https://www.mufg.jp/english/csr/report/humanrights/


32

7 Human Rights Report

❑ Respect for human rights is closely related to many 

environmental and social issues, and is an important issue for 

our management.

❑ MUFG has enhanced its initiatives related to respect for human 

rights and published this report, which summarizes our efforts to 

respect human rights.

❑ “Human Rights Policy commitment /System for Promoting 

Respect for Human Rights”, ”Due Diligence Process”, 

“Grievance1 Mechanism/Remedies for Human Rights Abuses” 

are organized based on the United Nations Guiding Principles 

Reporting Framework.

❑ Introduction

• CEO Message

• Respecting Human Rights as a Financial Institution

• Key Points of Enhanced Measures etc.

❑ Human Rights Policy Commitment/ System for 

Promoting Respect for Human Rights

• Human Rights Policy Development Process/ MUFG 

Human Rights Policy Statement

• Dialogues with Outside Experts etc.

❑ Due Diligence Process

• Human Rights Issues Map

• Summary of Initiatives Related to Employees, 

Customers, Borrowers/Investees, and Suppliers

• Communication with Stakeholders

❑ Grievance Mechanism/Remedy for Human Rights 

Abuses

❑ Conclusion

• Future Prospects

(Note) 1. Voices from stakeholders concerned about adverse effects of corporate activities

• Guiding Principles on Business and Human Rights

• Guidelines on Respecting Human Rights in Responsible 

Supply Chains

• UN Guiding Principles Reporting Framework

E S G

Report Mapping

Purpose/Overview Key Contents

Guidelines and frameworks referenced
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❑ MUFG respects human rights in its 

business activities and informs 

stakeholders of the MUFG Human 

Rights Policy Statement, based upon 

which we conduct our activities.

❑ The Human Rights Policy Statement is 

established and reviewed by the Board of 

Directors. Initiatives for respecting human 

rights are deliberated by the Sustainability 

Committee and multiple other 

committees,1 and are supervised by the 

Board of Directors and the Risk Committee.

❑ MUFG invited outside experts in the field 

of business and human rights to hold a 

dialogue on respect for human rights.

❑ MUFG identified salient human rights 

issues highly relevant to MUFG, 

assessed their severity and likelihood 

of occurrence, and created a human 

rights issues map.

❑ MUFG addresses the human rights 

issues tailored to each stakeholder 

with specific measures for employees, 

customers, borrowers/investees, and 

suppliers.

❑ In particular, MUFG has strengthened 

its measures for highly severe human 

rights issues (child labor, forced labor, 

human trafficking, and human rights 

abuses in conflict areas).

❑ Compliance helpline/consultation 

desk for harassment, etc.

❑ System for appropriately responding 

to opinions and complaints

❑ Joining the Engagement and Remedy 

Platform (JaCER2) and established 

remedial contact points for adverse 

human rights impacts occurring 

throughout the value chain

E S G

Report Mapping7 Human Rights Report
• Key points of Human Rights Report (Published in June 2023)

Point

Human Rights Policy commitment 

/System for Promoting Respect for 

Human Rights

Point Point

Due Diligence Process
Grievance Mechanism/Remedies 

for Human Rights Abuses

(Notes) 1. Initiatives for respecting human rights are deliberated by the Risk Management Committee and Group Compliance Committee, as well as the Sustainability Committee and the Executive Committee,

and are supervised by the Board of Directors and the Risk Committee  

2. Japan Center for Engagement and Remedy on Business and Human Rights. They provide an Engagement and Remedy Platform, a non-judicial grievance platform in compliance with the UN Guiding

Principles on Business and Human Rights

https://www.mufg.jp/english/csr/report/humanrights/index.html
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8 Human Capital Report

❑ MUFG has positioned human capital as one of the most important types 

of capital and, accordingly, is striving to enhance it in order to become a 

global financial group capable of contributing to society and customers 

by empowering each employee to work vibrantly and earn success.

❑ To realize this vision, MUFG conducts activities based on four key 

initiatives that underpin human capital management: (1) Nurturing 

professionals & reskilling, (2) Improving employee engagement, (3) 

Promoting DEI, and (4) Practicing health management (changed to (1) 

“Employee Enablement and Progression”, (2) "Improving Employee 

Engagement", (3) "Diverse, Equitable & inclusive workforce" and (4) 

"Embedding a culture of healthy working" in April 2024).

❑ Human Capital

• MUFG’s Approach to Human 

Capital Management

• Nurturing professionals & reskilling

• Improving Employee Engagement

❑ Culture Transformation

• Diversity, Equity & Inclusion

• Health Management

This diagram was changed as of FY2024.

E S G

Report Mapping

Purpose/Overview

Key Contents

https://www.mufg.jp/english/csr/report/id/index.html


36

❑ For MUFG's sustainable growth, securing highly-skilled 

professionals in a variety of fields of specialization is 

important. MUFG is endeavoring to secure and nurture true 

professionals with advanced skills and expertise, through 

comprehensive efforts in recruitment and training.

❑ In order to secure human resources with expertise in specific 

fields that cannot be handled by existing employees, MUFG 

is promoting midcareer recruitment. Cumulatively, mid-

career hires account for approximately 60% of the total 

number of hires.

❑ Human resources are developed through various programs 

and on-the-job training, including programs for global and 

digital human resources.

❑ MUFG strives to develop a workplace in which employees 

can find their job rewarding and improve employee 

engagement, with the aim of securing its ability to deliver 

services with higher added value and take on the challenge 

of transformation on a groupwide basis.

❑ Recognizing the importance of autonomous career 

development and growth and challenge for increasing 

engagement, MUFG is enhancing programs and 

opportunities that are designed to encourage employees in 

these efforts, such as the “Job Challenge,” a Group-wide 

internal job-posting program

❑ MUFG entities regularly conduct organizational diagnoses 

based on the findings of the MUFG Group Awareness and 

Engagement Survey along with pulse surveys to promote the 

creation of a healthy and open-minded workplace 

environment.

Improving employee engagement

("Improving Employee Engagement" in April 2024)

E S G

Report Mapping8 Human Capital Report
• Key points of Human Capital Report (Published in September 2023)

Nurturing professionals & reskilling 

("Employee Enablement and Progression" in April 2024)

Point Point
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37

❑ MUFG is striving to build an inclusive organization, where 

employees with diverse backgrounds and values can thrive 

and empower each other to perform at their best, and are 

given equal opportunities for growth and development, 

irrespective of gender, disability, nationality, race, age, 

sexual orientation or other attributes.

❑ Since 2023, we established three common key DEI pillars; 

“Gender equity,“ “Learning and Development“ and 

“Embedding DEI into our culture”, and we are accelerating a 

variety of DEI initiatives globally.

❑ MUFG is undertaking the training and promotion of women, 

including a program for mentoring by executives. The target 

ratio of women holding positions of line manager or higher 

in Japan was raised from 20% to 22% at the end of 

FY2023.1

❑ MUFG places the utmost importance on the mental and 

physical health of our employees. Based on each 

company’s health and productivity commitment, the Bank, 

Trust Bank, and Securities are promoting health and 

productivity management as one of their management 

missions.

❑ Industrial physicians and counselors based at MUFG Group 

companies manage employees’ health through regular 

health checkups and follow-up examinations based on the 

results, interviews with overworked employees, and stress 

level checks.

E S G

Report Mapping8 Human Capital Report
• Key points of Human Capital Report (Published in September 2023)

Point Point

Practicing health management

("Embedding a culture of healthy working" in April 2024)

Promoting DEI

("Diverse, Equitable & inclusive workforce" in April 2024)

(Notes) 1. The target ratio by the end of March 2026 is 27%.

2. In April 2024, MUFG also issued a health and productivity commitment for the Group.

https://www.mufg.jp/english/csr/report/id/index.html
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9 Corporate Governance Report

❑ Listed companies are required to submit a Corporate 

Governance Report to the relevant stock exchange in order to 

clearly convey the company’s corporate governance status to 

its investors and to improve comparability among companies.

❑ The report plays a vital role in increasing the company’s 

credibility and corporate value, as it provides highly 

transparent disclosure of the company’s activities.

❑ MUFG positions the proper design and execution of a 

corporate governance framework as one of its most important 

management issues, and implements all of the individual 

principles of the Corporate Governance Code (full compliance).

❑ In addition to the official MUFG website, the report can also be 

viewed on the “Corporate Governance Information Search” 

page on the Japan Exchange Group website.

❑ Basic Views on Corporate Governance, Capital 

Structure, Corporate Profile and Other Basic 

Information

❑ Business Management Organization and Other 

Corporate Governance Systems regarding Decision-

making, Execution of Business, and Oversight in 

Management

❑ Implementation of Measures for Shareholders and 

Other Stakeholders

❑ Matters Relating to the Internal Control System

❑ Other Matters Concerning Corporate Governance 

Framework, etc.

The report contains a broad variety of information 

on topics including sustainability, human capital 

investment, diversity, strategic shareholdings, 

policies for dialogue with shareholders, and 

management of the cost of capital.
• Corporate Governance Code
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❑ In order to strengthen the board of 

director’s oversight functions through 

the separation of execution and 

oversight at the holding company 

level and to construct an effective 

and efficient governance framework, 

MUFG has adopted the company 

with three committees structure.

❑ In addition to the establishment of a 

Nominating and Governance 

Committee, a Compensation 

Committee, and an Audit Committee 

as provided under the Companies Act, 

MUFG has also established a Risk 

Committee and a U.S. Risk 

Committee.

❑ The majority of the Board of Director 

membership is composed of outside 

directors, who have a wealth of 

knowledge and experience in various 

fields and the qualities required for 

oversight of the execution of duties 

by management from an independent 

and objective standpoint.

❑ Every year, MUFG analyzes and 

evaluates the effectiveness of the 

Board of Directors, including key 

committees, and then reviews and 

implements measures against any 

issues discovered.

❑ MUFG has adopted a basic policy 

that its entities will reduce the amount 

of shares held for the purpose of 

strategic investment. MUFG has set a 

target to sell 500 billion yen of its 

strategic shareholdings over three 

years from fiscal 2021 to 2023 (on an 

acquisition cost basis), and is making 

steady progress.

❑ In order to ensure the appropriate 

exercise of voting rights, MUFG will 

confirm for each agenda item 

whether doing so will lead to 

continuous growth including ESG 

elements, and whether it will increase 

the medium- to long-term economic 

profits of MUFG and Group entities.

E S G

Report Mapping9 Corporate Governance Report
• Key points of Corporate Governance Report (As of April 2024)

Point Point Point

Corporate Governance System
Systematic improvements in the 

Board of Directors
Strategic Shareholdings
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Disclaimer

Each report contained in this report (the “Subject”) is intended to comply with the general principles, laws, rules and

regulations related to environmental, social, and governance (ESG), sustainability or corporate responsibility. However,

please be aware that ESG standards and regulatory requirements may vary significantly across different jurisdictions. As

such, depending on your country of residence or incorporation, there may be specific local requirements or standards that the

Subject does not fully address. We encourage you to consider your local requirements and your own ESG criteria and

objectives when selecting our products and services. It should be noted that no universally accepted global framework (legal,

regulatory, or otherwise) currently exists, nor is there a market consensus in terms of what constitutes a “green”, “sustainable”,

“responsible”, “traditional”, or equivalent “ESG” investment, communication, product, or offering. Furthermore, no assurance

can be given that such a universally accepted framework or consensus will develop over time. Although there have been

regulatory efforts in certain jurisdictions and regions (in particular, in the European Economic Area) to define such concepts,

the legal and regulatory framework is still under development.

Additionally, the lack of common or harmonized definitions and labels currently regarding what is considered “green”, “ESG”,

“sustainable”, “responsible”, and other similar criteria, or clear guidelines on what these monikers mean may result in different

approaches being taken by different institutions.

Alongside its sustainable financing activities, MUFG and its affiliates invest in and finance projects associated with a wide

range of industries, businesses and jurisdictions including in, but not limited to, high-emitting and hard to abate sectors such

as the energy sector.

Accordingly, no assurance, warranty or representation can be given by MUFG that any of their investments, products,

communications, services or offerings will meet any or all expectations regarding “green”, “ESG”, “sustainable”, “responsible”,

or other equivalently labelled objectives or that no adverse environmental, social, and/or other impacts will occur.
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