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This document contains forward-looking statements in regard to forecasts,
targets and plans of Mitsubishi UFJ Financial Group, Inc. (“MUFG”) and its
group companies (collectively, “the group”). These forward-looking
statements are based on information currently available to the group and are
stated here on the basis of the outlook at the time that this document was
produced. In addition, in producing these statements certain assumptions
(premises) have been utilized. These statements and assumptions (premises)
are subjective and may prove to be incorrect and may not be realized in the
future. Underlying such circumstances are a large number of risks and
uncertainties. Please see other disclosure and public filings made or will be
made by MUFG and the other companies comprising the group, including the
latest kessantanshin, financial reports, Japanese securities reports and
annual reports, for additional information regarding such risks and
uncertainties. The group has no obligation or intent to update any forward-
looking statements contained in this document.

In addition, information on companies and other entities outside the group
that is recorded in this document has been obtained from publicly available
information and other sources. The accuracy and appropriateness of that
information has not been verified by the group and cannot be guaranteed.

The financial information used in this document was prepared in accordance
with accounting standards generally accepted in Japan, or Japanese GAAP.




<Definition of Figures used in this document>

PL
items

Consolidated

BS
items

PL
items

Non-
consolidated*>

BS
items

After FY2005 H2 : Mitsubishi UFJ Financial Group (consolidated)

Up to FY2005 H1: Mitsubishi Tokyo Financial Group (consolidated) + UFJ
Holdings (consolidated) (without other adjustments)

After March 31, 2006: Mitsubishi UFJ Financial Group (consolidated)

Up to September 30, 2005: Mitsubishi Tokyo Financial Group (consolidated) +
UFJ Holdings (consolidated) (without other adjustments)

After FY2006 H1: Bank of Tokyo-Mitsubishi UFJ (non-consolidated) +
Mitsubishi UFJ Trust & Banking Corporation (non-consolidated) (without other
adjustments)

FY2005 H2: Bank of Tokyo-Mitsubishi UFJ (non-consolidated) + UFJ Bank (non-
consolidated, October - December) + Mitsubishi UFJ Trust & Banking
Corporation (non-consolidated) (without other adjustments)

Up to FY2005 H1: Bank of Tokyo-Mitsubishi (non-consolidated) + UFJ Bank
(non-consolidated) + Mitsubishi Trust & Banking Corporation (non-
consolidated) + UFJ Trust Bank (non-consolidated) (without other
adjustments)

After March 31, 2006: Bank of Tokyo-Mitsubishi UFJ (non-consolidated) +
Mitsubishi UFJ Trust & Banking Corporation (non-consolidated) (without other
adjustments)

March 31, 2005: Bank of Tokyo-Mitsubishi (non-consolidated) + UFJ Bank
(non-consolidated) + Mitsubishi Trust & Banking Corporation (non-
consolidated) + UFJ Trust Bank (non-consolidated) (without other
adjustments)

*Unless specifically stated otherwise figures do not include the separate subsidiaries (UFJ Strategic Partner, UFJ Equity Investments and UFJ Trust

Equity).
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FY2007 key points ©®

MUFG

® Net income down from FY06, but higher than

revised forecasts

—Main factors: Lower gross profits due to market instability
and higher impairment losses on equities

—Sub-prime related losses relatively small

® Further enhanced comprehensive Group strengths,
through restructuring Mitsubishi UFJ NICOS,
making Mitsubishi UFJ Securities a wholly owned
subsidiary, and other measures

® Made steady progress in preparations for transfer
to new systems

v'Our fiscal 2007 consolidated net income was 636.6 billion yen, down by 244.3
billion yen compared to the previous fiscal year. However, we did exceed the
revised forecast (600 billion yen) that we announced on October 31 last year.

v'The main reasons for the lower profit were a decline in gross profits caused by
the market turmoil that was initially triggered by the US sub-prime loan problem,
as well as increased impairment losses on equities.

v'Nevertheless, because of our cautious investment policy, our sub-prime related
losses were relatively small, as we will explain in more detail later.

v'We also restructured Mitsubishi UFJ NICOS in response to changes in the
business environment. This impacted its results quite significantly, but put it on
track for a v-shaped recovery. Our other initiatives included making Mitsubishi
UFJ Securities a wholly owned subsidiary, so fiscal 2007 was a year in which
we further enhanced our comprehensive group strengths.

v'In addition, we made steady progress in our preparations for transfer to new
systems at the bank and the trust bank, which will represent the completion of
our integration
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® Gross profits down ¥214.0bn on
FYO06

B Net interest income decreased, as factors such as the
lowering of interest rates at Mitsubishi UFJ NICOS

offset the effect of improvements in the deposit-
lending spread at the commercial bank

¥ Net fees and commissions decreased due to
deterioration of market environment

B Recorded losses of ¥123.0 bn relating to securitized
products in Net other business profits
® G&A expenses up ¥41.7bn on
FYO06
M Main causes of increase were system integration

costs and costs for strengthening compliance
framework

® Net gains (losses) on equity
securities down ¥152.0bn

B Recorded ¥187.1bn losses on write-down of
equity securities

® Net income ¥636.6bn

® Credit related costs increased by
¥114.6bn

Please see pages 6-20 of the MUFG Databook
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Income statement (¥bn)

FY06 FYO7 Change
glz;(ffrz Er;%fiitfosts for trust accounts) 3.726.7 35127 (214.0)
Net interest income 1,904.4 1,842.0 (62.3)
Net fees and commissions 1,158.6 1,073.5 (85.0)
Net trading profits 315.0 365.3 50.2
Net other business profits 195.5 79.9| (115.6)
G & A expenses 2,074.0 2,115.8 41.7
Net business profits 1,652.7 1,396.9| (255.8)
Non-recurring gains (losses) (195.5) (408.8)| (213.3)
Net gains (losses) on equity securities 127.1 (24.8)| (152.0)
Ordinary profits 1,457.0 1,029.0] (428.0)
Net special gains (losses) 51.6 (8.1) (59.7)
Net income 880.9 636.6| (244.3)
Credit related costs™ (186.9) (301.6)| (114.6)
Credit related costs™* (40.4) (86.2) 45.7)

(sum of non-consolidated)

Negative numbers refer to costs or losses

*1 Credit related costs= Credit costs for trust accounts (included in Gross profits)
+Provision for formula allowance for loan losses + Credit related costs (included in
non-recurring gains/losses) + Reversal of allowance for loan losses

Reference

Net operating profit from

1,479.6

1,320.0

(159.6)

1 *2
E;:tgf"ga?)us'"esses (91%) (96%)|  Spoints
Fee income™3 1,630.2 1,507.6| (122.5)
(Share of gross profits) (43.7%) (42.9%) | (0.8)points
EPS (thousand of yen)™ 86.7 61.0 (25.7)
ROE "5 14.9% 9.7% | (5.2)points

*2 Net operating profit from the three customer businesses—Retail, Corporate

(including UNBC) and Trust Assets

+3 Fee income= Net fees and commissions + trust fees (excluding loan trusts and
jointly operated money trust fees) +customer derivative income (managements
account basis) + forex profit (managements account basis)

*4 Earnings per 1 thousand shares for FYO7

+«5 Denominator of ROE does not include land revaluation excess and unrealized gains

on securities available for sale

v'Gross profits were 3,512.7 billion yen, a decrease of 214.0 billion yen from

fiscal 2006. To break this down, net interest income decreased 62.3 billion yen

from fiscal 2006, as factors such as the lowering of interest rates at Mitsubishi
UFJ NICOS offset the effect of improvements in the deposit-lending spread at

the commercial bank. Net fees and commissions also decreased, by 85.0 billion

yen, as a result of lower income from securities and investment banking and
from sales of investment products caused by a deterioration of the market

environment. Also, we recorded losses of 123.0 billion yen relating to
securitized products in “Net other business profits”.

v"Meanwhile, general and administrative expenses increased 41.7 billion yen
compared to fiscal 2006, mainly due to system integration costs and costs for
strengthening the compliance framework. As a result, net business profits
decreased 255.8 billion yen to 1,396.9 billion yen.

v'Net gains or losses on equity securities deteriorated due to impairment losses
resulting from the deterioration of market conditions, while credit related costs
increased. As a result of these and other factors, net income decreased 244.3
billion yen from fiscal 2006 to 636.6 billion yen.




Domestic deposit/lending rates (Non-consolidated) (%)

MUFG

®Deposit-lending spread continued to improve
Recent interest rate changes

Changes in domestic deposit/lending rates Jul 18, 2006

f Ordinary deposit rate
(non-consolidated) 0 0010/?’: 3100%

Aug 10, 2006
Short-term prime rate
1.375% = 1.625%
Oct 1, 2006
Variable mortgage rate of new loans
2.375% = 2.625%
Jan 1, 2007
Variable mortgage rate of existing
loans
1.48% 2.375% = 2.625%
1.44% Feb 26, 2007
Ordinary deposit rate
1.38% 0-30% 0.100% = 0.200%
Mar 20, 2007
Short-term prime rate
0.16% 1.625% = 1.875%
" Jul 1, 2007
0.07% Variable mortgage rate of existing loans

0.03% 0.03% - Deposit rates ) 2.625% = 2.875%
- -

Oct 1, 2007

FYOSHL  FYOSH2  FYO06 H1 FYOBH2  FYO7HL  FYO7 H2 Variable mortgage rate of new loans
2.625% = 2.875%

- - ~ 1.56%
{ Lending rates )\

1.42% 1.40%
1.37%

0.25%
-

1.33% 1.32%

 Deposit-lending spread

Please see pages 10-15 of the MUFG Databook 8

v'The deposit-lending spread continued to improve—to 1.48% in the second half
of fiscal 2007—as indicated by the black line in the center of the graph.



Balance sheet (¥bn)

®| oan balance increased by ¥3.6tn ENdINai073lEnd]erioa] Chancg
from end Mar 07 1| Loans (Banking + Trust accounts) |~ 85,150.7|  88,797.6|  3,646.9
- . L . Loans (Banking accounts) [84,831.9]| [88,538.8]| [3,706.8]
OVEI‘SE?S Iendmg SIQnIflcantly increased 2 Domestic corporate loans*1*2 49,417.2 49,450.1 32.9
¥ Domestic corporate loans bottomed out 3| [Housing loans'22 17,00.1| 17,358.2 168.1
. . 4 Overseas loans™ 14,527.7 17,670.4 3,142.7
® Deposit balance increased by o [Investment securites wosore| aosoisl rasas
¥2.6tn from end Mar 07 (Banking accounts) 2076| 408516| (359
6 | Deposits 118,708.6| 121,307.3|  2,598.6
B Individual deposits continued to grow 7| |Individual deposits 608583 625007 17363
(domestic branch) e R e
1 Deposit-lending spread FY06 FYo7
e NPLS deCIIned from end Mar 07 8 (non-consolidated) 1.35% 1.46%| 0.1points
B NPL ratio declined 0.31 points from
end Mar 07 to 1.15% 9| FRL disclosed loans*2 1,325.8 1,058.5 (267.3)
- : - 10| NPL ratio™2 1.46% 1.15% | (0.31)points
® Appralsal gal n_s_ on avai Iable_ 11 Available-for-sale securities 3.384.2 1,004.8| (2.379.3)
for-sale securities decreased by - Appraisal difference . madid Wb ith
¥2.4 tn (mainly equities)
12 BIS capital ratio 12.54% 11.19%| (1.34)points
(Tier1 ratio) (7.57%) (7.60%)| 0.03points
®BIS ratio 11.19%0 13| Equity holdings/Tier1 ratio 56% 52%| (3)Points
i 1 o) -
(Tlerl ratio 760 /0) 14 :\laetitodeferred tax assets/Tierl 0.8% 8.3%]| 7.4points

*1 Excludes loans from the group banks to the holding company

*2 Sum of non-consolidated + trust accounts

*3 Loan securitization (FY07) : approx. ¥0.2 tn

*4 Loans booked in overseas branches,UnionBanCal Corporation and BTMU (China)

Please see page 21 of the MUFG Databook 9

v'Loans increased 3.6 trillion yen compared to the end of fiscal 2006 to around
89 trillion yen, mainly as a result of an increase in overseas lending. Deposits
increased 2.6 trillion yen to around 121 trillion yen, due to 1.7 trillion yen
increase in individual deposits at domestic branches and higher deposits at
overseas branches.

vI will discuss non-performing loans and other items below that later in the
presentation.



Outline of results by business segments (Consolidated) (’)

®Gross profits decreased by ¥182.2 bn*1*2 (mainly Corporate and Global
markets)
. o Breakdown of changes in
Gross profits by segment Gross profits™3
(¥bn) o)
000 3.802.3 *1 3,900 Trust
382.6  Global Market 36201 Retail - ASSets™ Corporate™t
3,500 o gthea:; ets..- 300.8 3,850 +28.8 +4.3 (133.4)
194.2
Trust Assets =~ 198.5 3,802.3 -
3,000 3,800
Global
2,500 . 3,750 Markets,
Retail Others
(81.8)
2,000 3,700
Lsoo 324.3 " 296.4 UNBC 2650
' 303.4 305.1 Overseas™ 3.620.1
1,000 Corporate n 3,600
500 1,297.6 1,190.4 Domestic 3 550
EI% Y
o 0
FY06 FYo7 FY06 FYo7
*1 Due to a change in the accounting period resulting from the creation of  locally incorporated subsidiary in China, figures for FYO7 only include resuits of
<21 10 acsnuee 1o a5 0f the 1 f it 06 were meudd 5. oSl of & change n ccouring vamdards (1ne roduenon of scerual for trst Please see page 37 of
'%e:)jhe impa“é@i‘iﬁﬁ? agiond pmﬁ[;ﬁ: :ﬁ?frl?s)( 'n:?é?: :djusnng intra-group transactions except dividends from subsidiaries ) the MUFG Databook 10

v'The graphs show gross profits by segment and a breakdown of changes in

gross profits by segment.

v'Total gross profits decreased 182.2 billion yen compared to fiscal 2006.
Breaking this down, gross profits increased in the Retail and Trust Assets
segments, but decreased significantly in the Corporate and Global Markets,

Others segments.

v'Next, | will explain in more detail about profit trends in our three customer

businesses.

10



Retail (Consolidated) gu?

® Gross profits ¥1,328.9bn, up ¥28.8bn on FYO6
—Increased due to deposit income and effect from new consolidation of kabu.com Securities
counteracting the negative effect of the lowering of interest rates at Mitsubishi UFJ NICOS
) Balance of overall customer assets
) 90 (bank + trust bank + securities company)
80
FYO7 ¥1,328.9bn (up ¥28.8bn on FY06) — — (— I—
. FY07 70
Change in FY07 Results
Yen deposits 207.1 60
+115.3(+63%) ’ .
End Sep 06 End Mar 07 End Sep 07 End Mar 08
Securities Deposit, etc N Invest_ment trust . »
(Gt imestmentprosucts ses) || “oormoon o 59.9 e et atey o PELEs iameditn
+7.6 (+15%0) kabu.com securities o
Sales of investment products
L () (bank + trust bank + securities company)
oans | 2225 3
-10.2 (-4%) 2o 250
Investment products 144.4 2 - 0.41 - Financial
-12.1 (-80/0) : e 0.40 1.48 products
. 0.53 intermediation
E Insurgnce
Consumer finance 21 ! a5 1.64 1.47 . e
-37.1 (-8%) ' 089 (1 ent
trusts
0
FY06 HL FY06 H2 FY07 HL FYO7 H2
Please see pages 38-43 of the MUFG Databook 11

v'Gross profits increased 28.8 billion yen from fiscal 2006 to 1,328.9 hillion yen.
The main factors increasing or decreasing gross profits are shown in the graph
on the left. Yen deposits increased substantially, by 63%, compared to fiscal
2006, in line with interest rate rises, while the new consolidation of kabu.com
Securities also contributed to the increase in gross profits. Investment product
sales and consumer finance, on the other hand, decreased from fiscal 2006,
impacted by the market and regulatory environments.

v'The graph on the top-right shows changes in our balance of overall customer
assets. The deposit balance continues to increase steadily, but owning to a
decrease in the balance of investment trusts, equities and other assets in line
with declines in market value due to the deterioration of the market environment,
the overall balance was broadly level with the balance as of September 30,
2007. Meanwhile, as you can see from the graph on the bottom-right, sales of
investment products slowed notably, impacted by market conditions and other
factors.

11



Corporate (Consolidated) (®)

- *
® Gross profits ¥1,791.9bn™*, down ¥133.4bn on FY06
—Earnings from securities and investment banking decreased due to deterioration in market
environment. Avg. lending balance grew steadily overseas and bottomed out in Japan
«m) Overseas lending & deposits (excl. UNBC)
) 14 avg. lending Deposit 13.2
12 +balance 11.0 spread._: 11.4
FYO7 ¥1,791.9bn"! (down ¥133.4bnon FY06) 10 | 20 o
0.79% 0.79%
Change in FY0O7 FY07 g |0-86%
9 _ Results o 6.0 6.5 6.6 6.4
Overseas™! Impact of 3months W 2051 0 61%‘—_:3%\’—_.'_‘
Its f . b .
+1.7 (+0.6%) BTMU (China)™ ﬁ 4 0549 | 06%
i I 2 avg. deposit Lending’
Deposit and = d
lending income 504.2 0 balafice SheA
-2.5 (-0.5%) L FY06 HL FYOBH2  FYO7 HL FYO7 H2
Forex
-18.4 (-12%) 1410 () Domestic lending & deposits
L 60 -
| . < bank avg. lending balance Lending
nvestment banking 7 avg. deposit balance spread
248 (.0%) 260.7 50 e | P
: 41.2 40.7 } 412
r 40
UNBC 31.3 0.8 20.8 &
-28.0 (-9%6) 296.4 30 ~— K 28.7
v N N
Securities company | 20 - e 0.83% %
0.45% 2
(domestic), 1324 10 . 0.33%
-36.6 (-22%) L " Deposit spread
*1Duetoa cha_nge in the accounting per@od resulting from the crgation (_)f a locally incorporated 0 . . .
2itona) 3 mamhs 1esus were ncuded, th mpact o 010% YOS wou b6 4P, ¥4 b FYOBHL  FYOBH2  FYOTHL  FYO7 H2
Please see pages 44-51 of the MUFG Databook 12

v'Gross profits decreased 133.4 billion yen from fiscal 2006 to 1,791.9 billion yen.
The main factors for this, as shown in the graph on the left, were profit declines
in the securities and investment banking businesses due to deteriorating market
conditions, and lower profit at UNBC due to a decline in net interest income. In
overseas business, which is a strength of MUFG, profits increased only slightly,
partly as a result of declines in profits on a yen basis due to the appreciation of
the yen. However, as shown in the graph on the top-right, the average overseas
lending balance continued to increase, and the lending spread appears to have
bottomed out. These and other factors indicate that overseas business is
performing soundly.

v'Also, we believe that domestic lending has finally bottomed. The graph on the
bottom-right shows that the average domestic lending balance, which had been
posting consecutive decreases, increased in the second half of fiscal 2007.



Trust Assets (Consolidated) (‘)

® Gross profits ¥198.5bn, up ¥4.3bn™ on FY06
—Secured higher profits despite slowdown in balance growth due to declines in market value

and lower inflow of funds () Pensions balance
16 _Pension trust
132 13.9 139 e
14 122
12 0.8
10 9.1 9.2 : 9.5
FYQO7 ¥198.5bn (up ¥4.3bn on FY06)
FY07 8 Specified
Change in FYO7 = 6 .. Money trust
i Results 4 =" for pension
Other trust business = 2
+2.9 (+15%) (*#1) 22.9 o
£
L End Sep 06 End Mar 07 End Sep 07 End Mar 08
Investment trust Investment trusts:
management (¥tn) Management/Administration asset balances
+2.5 (+49%) 20 Investment trust
L 32.8 35.2 . administration
35 302 : 306 assets
Global custody 15.0 30 ’ i
+0.2 (+1%) i Investment
L 25 trust
20 management
Pension 14.4 14.8 14.7 13,77 assets
69.5 -7
-0.5 (-1%) /////M i a6
AN 10 KAM*3 © 6.9
Investmentptrust \ 5 -
administration /// / — 19.1 0
-0.8 (‘4%) A g()élflr;?:gg?n:fpact of End Sep 06 End Mar 07 End Sep 07  End Mar 08
change in . *2  MUAM: Mitsubishi UFJ Asset Management
accounting method"™ *3 KAM : Kokusai Asset Management

*1 In FYO06 accrued fees as of the end of Mar 06 were included as a result of a change in
accounting standards (the introduction of accrual accounting for trust fees) . The impact
included in FY06 gross profits was ¥6.0bn. Please see pages 52-55 of the MUFG Databook 13

v'Gross profits increased 4.3 billion yen from fiscal 2006 to 198.5 billion yen.
Investment trust management business profits continued to increase, partly
reflecting strong sales of investment trusts in the first half of the fiscal year.
Profits from pension and investment trust administration business decreased,
but this was impacted by the effect of accruing trust fees that was started in
fiscal 2006. Excluding this factor, profits from pension business and investment
administration business both increased steadily.



Loan assets

basis and ¥301.6 bn on consolidated basis

_

® NPL ratio declined 0.31 points from end Mar 07 to 1.15%
® Credit related costs showed an expense of ¥86.2 bn on non-consolidated

©

MUFG

_

(¥tn) (¥bn)
5 600

(Negative figures represent costs)

531.7

500
W 3.33% 389.7

i 400
NPL Ratio

¥3,009.8bn 300 r

3 Ba”
Substantially bankrupt

2  Highrisk ¥1,825.9bn 1.46%

0 200
- 2.07%
100

0

Non-consolidated
Consolidated

[E— I'le%
¥1,325.8bn -

F— ¥1,058.5bn

tr Close (200) 1

observation

(100) t

(300) f

(40.4)

(186.9)

(86.2)

(301.6)

(400)
End Mar 05 End Mar 06  End Mar 07  End Mar 08 FYO5

Please see pages 57-60 of the MUFG Databook

FY06

FY07

14

v'The graph on the left shows changes in our balance of non-performing loans on
a non-consolidated basis, and changes in the NPL ratio. Both the NPL balance
and ratio decreased from the end of fiscal 2006, due to rises in the credit ratings
of customers, progress in disposal of non-performing loans, and other factors,
and the NPL ratio had fallen to 1.15% as of the end of March 2008.

v'The graph on the right shows credit related costs. On a non-consolidated basis,
we recorded an expense of 86.2 billion yen for the full year, lower than we had
forecast, because of gains on reversal of the allowance for credit losses in line
with rises in the credit ratings of large customers. On a consolidated basis, we
recorded an expense of 301.6 billion yen, partly due to increasing the allowance

for credit losses at Mitsubishi UFJ NICOS.

14



(¥ bn)

End Mar 08 | "% oree 57

Total 36,162.1 1,004.8
SD:CT;::;(S: equity 5,674.7 1,377.9
Domestic bonds 17,062.1 (8.8)
Government bonds 15,343.6 (23.0)
Municipal bonds 202.5 3.7
Corporate bonds 1,515.9 10.4
Other securities 13,425.3 (364.2)
Foreign bonds 8,415.0 (20.8)
Other 4,818.0 (438.5)

Please see page 61 of the MUFG Databook

® Unrealized Gains on available-for-sale securities approx. ¥1.0tn

>

(¥ bn)

3,500

3,000 [

2,500

2,000

1,500

1,000 r

500 |

(500) -

[J Domestic equity
securities

[0 Other securities

[ Domestic bonds

3,221.3
2,980.8
1,377.9
182.5 233.3
8.8 364.2
@10.1) (70.3) (8.8) ( )
End Mar 06 End Mar 07 End Mar 08
TOPIX: 1,728 TOPIX: 1,713 TOPIX: 1,212

JGB(10yr): 1.77%

JGB(10yr): 1.65%  JGB(L0yr): 1.27%

15

v’ would now like to explain in a little more detail about our holdings of
investment securities, including the impact of the sub-prime loan problem.

v'First is the balance of and net unrealized gains or losses on available-for-sale
securities as of the end of March 2008. Net unrealized gains on available-for-
sale securities was around 1 trillion yen, a decline of about 2.4 trillion yen from
the end of March 2007, due to the decline in the equity markets and other

factors.

15



® The effect of sub-prime related and SIV investments on our P&L was
approximately ¥81bn
(¥bn)
Sub-prime related + Change from ® The effect on our P&L of sub-prime related and
SIV investments FEe] Serp O] (] 112 O] (] MED 0| g oy SIV investments in FYO7 was a loss of approx.
1| [Realized losses (4) (55 (1D (26) ¥81bn, mainly due to SIV investments
2 ‘ Impairment losses (4) (53) 6 ® O : :
— ur balance of sub-prime related investments
3 SZ{aur:‘izc_‘(“ag?gams focses) 348 282 203 (@9 (excl. SIVs) at end Mar 08 decreased by ¥46bn
A (atter impairment) (26) 31 44 (13) from end Dec 07 to approx. ¥197bn due to
redemptions, sales, the strong yen, etc.
- i . .
(S_pi::d rslzr\]/eir:?::ncients End Sep 07| End Dec 07| End Mar 08| 279° fom ® Approx. 99% of sub-prime related investments
5] [r |'. d | 4 9 @) 3 (excl. SIVs) were simple securitized products
calzet 055es (4) (9) (18) 9 backed by non-securitized assets. Approx. 98%
6f |_[impaiment osses (4) O (12) 3) were AAA-rated. Vintages of sub-prime RMBS
7| [Betance Gafterimpairment) 2891 243 197 (48 are diversified between 2005-2007
8 et unfeall;ed gains (losses) (8) (30) (44) (14)
(after impairment) ® Our balance of SIV investments declined to
approx. ¥6bn (down ¥33bn from end Dec 07),
SIV investments End Sep 07|End Dec 07| End Mar 08 ?&"QDZSS;" due to sales, impairment losses, etc.
9| [Realized losses - (46) ((63) (17 ® The effect on our P&L of investment in other
10| | [impairment losses — (44) (35) 9 securitized products was a loss of approx.
11| [Balance (after impairment) 89 39 6 (33) ¥42bn due to sales, impairment losses, etc.
Net unrealized gains (Iosses (total effect of sub-prime related +SIVs and
12 gains (losses) 18 1 - 1 i
(after impairment) (18) & other securitized products: approx. ¥123bn)
"t Balance of sub-prime related Investments in securitized End Mar 08 Change from |  Note: Includes BTMU (including UBOC and Senshu Bank), MUTB, MUS. Scope of
;‘{:15;“;;"“3‘2 '(iigz;‘:“)a‘sif;”b‘ products other than the above End Dec 07 | securitized products is on management accounts basis. Does not include mortgage
! ( i - " bonds issued by U.S. Government Sponsored Enterprises, Japanese RMBS such as
prime allocation (¥2bn) out of 13| |Realized losses (42) (40) Japanese Housing Finance Agency Securities, and securitized products held by funds
sub-prime ABS CDOs (¥3bn), 14| | [impairment losses (18) (16)| such as investment trusts. Approximate figures, rounded off. Balance and unrealized
and the sub-prime RMBS parts 4 of [0 o (after impairment) 3.129 (462)| gains (losses) are after deduction of impairment losses. Realized losses are
held by funds (not included in N ized 7 . cumulative totals
securitized products) such as 16 et unrealized gains (losses) (274) (139)
investment trusts (¥13bn) (after impairment) Please see page 62-68 of the MUFG Databook 16

v'Please look at the top table. In terms of the combination of sub-prime related
and SIV investments, which we have been disclosing to date, the effect on our
profit and loss for the full year was a loss of approximately 81 billion yen. Our
balance of such investments as of the end of March 2008 was 203.0 billion yen
and net unrealized losses were 44.0 billion yen. To break it down further, due to
proceeding with sales and other factors our balance after impairment of SIV
investment, as shown in the third table from the top, was around 6 billion yen
and net unrealized losses were zero.

v'Next, please look at the bottom table. This shows our investments in securitized
products other than sub-prime related and SIV investments. The effect on our
profit and loss of investment in these products was loss for the full year of 42
billion yen, due to reshuffling of our investment portfolio and other factors amid
the overall decline in market prices evident since the fourth quarter of fiscal
2007.

16



® Overall securitized products balance is approx. ¥3.32tn (down ¥0.54tn from
end Dec 07) )
) ® Our balance of investments infsecuritiéeg -
. - d d d by ¥0.54
(1) Balance, net unrealized gains (losses) (¥ bn) (¥ bn) Foroapupcrtgx. e¥c3|g%tn' )ll'nainly tcjnuer(t?rggem et(i:ons,
End Mar 08 End Dec 07 sales and toﬁe strong yen. Percentage of total
Balance Unre:::::;ams mi?:;‘f:a%e Balance assetls. 1.7% ] : acked b
® Simple securitized products backed by non-
1[RMBS 612 (66)]  (10.8%) 818 _p___d_ Jou SLUAL
2| [sub-prime RMBS 182 @) (20.7%) 226 . securitize as_sets. 99. o AAA rated: 80 )
3lcmBS 42 o @iw) 24 Market value is agpra*lsed using quoted prices
4|CLOs 2,081  (206)|  (9.9%) 2,329 ® Simulated illustration™: Under the assumption
Other securitized that prices of securitized products held by us
R |l (s, ce)) 519 (32)  (6.2%) 533 decrease further by the same magnitude to the
slcDo . 59 1 (12.3% To1 price declines experienced in the past half year
S (N] (12.3%) (end Sep 07-end Mar 08), we estimate
7|SIV investments 6 - - 39 additional impairment losses of approx. ¥30bn
8[Total 3,320 (313)[  (9.4%) 3,864] to ¥40bn on our holdings of securitize
.- - products
(2) Distribution of balance by ratin (¥ bn)
BB or *1 Assumption: Holdings of securitized products, ratings and impairment
AAA AA A BBB T Unrated| standard remain unchanged from end Mar 08
9|RMBS 568 15 29 - - - )
10| [Sub-prime related 182 - - - B _
11{CMBS 26 10 5 1 - - ® Some holdings of CLOs are guaranteed by
12[CLOs 1,757 107 171 35 5 7 monoline insurers, but all of these are rated
Other securitized products AAA without guarantee. No credit outstanding
13 274 42, 48| 148 4 3 and credit derivative transactions with
((ezick, @) monoline insurers
14|CDOs 36 16 6 1 S
15/SIV investments - - - - 6 _
16| Total 2,662 190] 259| 184 15 10 )
17|Ratio 80%| 696 8%| 6%| 0%l 0%| e Not involved in origination and distribution of
Note: Includes BTMU (including UBOC and Senshu Bank), MUTB, MUS. Scope of securitized securitizel roducts of leveraged loans, no
products is on management accounts basis. Does not include mortgage bonds issued by U.S. ho alngs of inventory loans
Government Sponsored Enterprises, Japanese RMBS such as Japanese Housing Finance Agency B - R
Securities, and securitized products held by funds such as investment trusts. Approximate figures, ® ABCP sponsoring only for securitization of
rounded off. Balance and unrealized gains (losses) are after deduction of impairment losses. customer’s assets. No underlying assets backed
Realized losses are cumulative totals by residential mortgages
Please see page 62-68 of the MUFG Databook 17

v'I would like to give you an overall picture of our holdings of securitized products.

Our Group’s objectives for investing in securitized products include diversifying
our investment targets and optimizing our overall credit portfolio, and in light of
that we book these products in our banking accounts rather than our trading
accounts, and take a medium to long-term approach to their management.

v'The figures on page 17 are basically stated based on the guidelines of the
Financial Stabilisation Forum (FSF). Table 1 at the top gives the balances, net
unrealized gains or losses, and changes in market value for six types of
securitized products, while Table 2 below that shows balances and percentages
of total investment by rating.

v'Our Group’s balance of investments in securitized products was approximately
3.3 trillion yen as of the end of March 2008, but this comprises less than 2% of
our total assets. As a result of proceeding with disposal of high risk products
such as SIVs and CDOs, simple securitized products backed by non-securitized
assets account for 99% of our total investments in securitized products, and
around 80% of these are triple A rated.

v'"More than 2 trillion yen of our total balance of investments of around 3.3 trillion
yen consists of products known as collateralized loan obligations, or CLOs. The
decline in value of these products was limited to less than 10%. Also, 98% of
our CLOs are rated A or higher, and the risk of principal loss is limited.

17



Capital (Consolidated) gu?

® Consolidated capital ratio was 11.19%p, Tier 1 ratio 7.60%6 as of

end Mar 08 .
<Changes:Main factors=>
(¥bn) . :
® Capital ratio:
End Mar 07 | End Mar 08 ®11.19%, down 1.34 pts from end Mar 07
1 [—— 12.54% 11.19% Main reason was decrease in Tier2 capital
apita’ ratio 272 S resulting from lower unrealized gains on
2| _|Tierl ratio 7.57% 7.60% securities investment
. H H -
3|Tier 1 8,054.8 8,293.7 ':lerl ;atlo. . i
4| | Preferred shares 336.8 336.8 < Lon. u_p OO omencIMonDY
5| |Preferred securities 1,256.3 1,240.3 Total Capltal' 5
- EDown approx. ¥1.1 tn due to approx.
6|Tier 2 5,717.9 4,441.8
' : ¥150 bn of share buybacks and decrease
7| Total capital 13,344.4 12,215.8 in Tier2 capital resulting from lower
unrealized gains on securities investment
8| Risk-adjusted assets 106,395.5 109,075.6 ® Risk assets:
9| |Credit risk portion 98,260.7 100,962.2 BUp approx. ¥2.6 tn mainly due to increase
10 Market risk portion 2,131.6 2,147.6 in credit risk portion
11| |Operational risk portion 6,003.0 5,965.6 OAdopted method:
- - B Credit risk: Foundation Internal Ratings-
12 |Outlier ratio 7.9% 10.1%‘ based Approach (FIRB)
BQOperational risk: The Standardized
Approach (TSA)
Please see page 70 of the MUFG Databook 18

v'Our capital ratio as of the end of March 2008 was 11.19%, a decrease of 1.34
percentage points from the end of March 2007. The main reason for this was a
decline in Tier 2 capital resulting from lower unrealized gains on securities
investment. However, we continue to maintain a sound financial base, with a
Tier 1 ratio of 7.60%.



® FY0O8 net income forecast ¥640.0bn

® Dividend forecast ¥14 per common share

Earnings forecasts FY2008
Interim Full year
Compared to Compared to
previous period previous period
1|  Ordinary income ¥3,250.0 bn| -¥0.2bn | ¥ 6,400.0 bn, +¥6.1bn
2| Ordinary profits ¥510.0 bn| +¥125bn | ¥1,210.0 bn| +¥181.0 bn
3 Net income ¥270.0 bn! +¥13.3 bn ¥640.0 bn| +¥3.4bn

Macro-economic assumptions :
Unsecured call money (FY08 average): 0.53%, 10 year JGB (FY08 average): 1.62%, Yen/Dollar (value at end of period): ¥105

Dividend forecasts

Interim dividend Year-end dividend Annual dividend
(forecast) (forecast) (forecast)
Dividend per common
4
share ¥7 ¥7 ¥14
Please see page 79 of the MUFG Databook 19

v'We intend to continue to endeavor to increase profits in fiscal 2008, but we are
forecasting consolidated net income of 640.0 billion yen for fiscal 2008, broadly
level with fiscal 2007, as we expect reversal gains from allowance for credit
losses to have run their course, and we expect to incur a certain amount of
credit related expenses. Also, we are forecasting an annual dividend per
ordinary share of 14 yen.

19
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Our business environment (O

MUFG

® Global economy slowing down triggered by U.S.
market instability

® Japanese economic slowdown below potential
growth rate will continue in 1st half of FY2008
(BOJ leaving interest rates unchanged for now)

® Shift from savings to investment and shift from
loans to securities continuing over medium term

® Continuing high growth in Asia (pay attention to
risk of slowdown)

® Financial industry reorganization intensifying
globally

21

v'We believe there are five key factors to understanding our current business
environment.

v'Market instability triggered by the sub-prime loan problem has spilled over to
effect the economy in Japan and overseas, leading to an inevitable slowdown.
And we do not expect any interest rate increases by the BOJ for the time being.

v'However, although the current slowdown in Japan is undeniable, there is no
change in the overall shift from savings to investment and from loans to
securities.

v'Furthermore, although we must take a somewhat more cautious view than
before, there is a strong possibility that Asia’s high rate of growth will continue.

v'In this environment, the financial community continues to address to the sub-
prime loan problem, and reorganization of the financial sector is becoming more
active, particularly among the major financial groups in Europe and the U.S.

21



® Reinforcing frameworks to achieve major growth

® Growth strategy

® Capital policy

22

v'Based on an understanding of this business environment, our three key
management issues in the near future are:

1.To prepare for future economic recovery in Japan and overseas by reinforcing

the required frameworks in order to return to a growth path as soon as possible.

2.To implement growth strategies, including non-organic strategies.
3.To implement our capital policy in tandem with our growth strategy.

22



® Reinforcing frameworks to achieve major growth

(1) Enhancing comprehensive Group strengths
(2) Transfer to new systems

(3) Strengthening internal control framework

MUFG

23

v'The three key elements of reinforcing our framework for major growth are as

shown.

23



Enhancing comprehensive Group strengths (1)

— (2 Bankof Tokyo-Mitsubishi UFJ Investment
amount
t%:‘ FYO7 H1 Became consolidated subsidiary — Approx. ¥40.8 bn
ms Mar 08 Became equity method affiliate Approx. ¥8.9 bn
JALCARD Jul 08  Scheduled to become equity o
method affiliate

== () Mitsubishi UFJ Trust and Banking

Approx. ¥375.0 bn

dnouo feroueuly £4n 1ysiansun £(8)

= (&) Mitsubishi UFJ Securities Sep 07  Became wholly owned subsidiary (e exchange)
TBD
— (®) Mitsubishi UFJ NICOS Aug 08  scheduled to_b_ecoTe wholly (share exchange)
— owned subsidiary™?
b (') Mitsubishi UFJ Lease & Finance Feb 08 Increased investment ratio Approx. ¥20.2 bn

*2 Subject to approval at the Mitsubishi UFJ NICOS shareholders’ meeting scheduled to be held in Jun 08.

(O]

MUFG

® Further enhancing comprehensive Group strengths through strategic investments

Investment
ratio™!

52%

22%

49%

100%

100%

23%

*1 Figure for JALCARD is after it will become an equity method affiliate. Figure for Mitsubishi UFJ NICOS is after it will become a wholly owned subsidiary. Figure for
Mitsubishi UFJ Lease & Finance is after allocation of new shares to Mitsubishi Corporation on Apr 18, 08. Figures for other companies are as of end Mar 08.

24

v' The first point is enhancing the group’s comprehensive strengths. Since the
founding of MUFG two and a half years ago in October 2005, the Group

formation has steadily evolved.

v" Including our initiatives last year to make Mitsubishi UFJ Securities wholly

owned subsidiary and to announce a plan to make Mitsubishi UFJ NICOS a
wholly owned subsidiary, we have established a framework of five major
vehicles: banking, trust banking, securities, credit cards and leasing.

24



Enhancing comprehensive Group strengths (2) O

MUFG

® Further strengthen strategic Group unity and flexibility in consumer finance
business by making Mitsubishi UFJ NICOS a wholly owned subsidiary scheduled in
Aug 08

® Results steadily recovering since FYO7 H2. Structural reform proceeding as planned

D )

(¥ bn) Mitsubishi UFJ NICOS

0 343 v FY07 net loss: ¥85.6 bn
21.2 (¥26.1 bn lower loss than forecast)
0 ) ) | Emaan Results ¥ Broadly in line with forecasts, excluding
gain from sale of shares in Visa
(50) .
(48.6) Business v’ Transfer installment credit business to JACCS
(100) reorganization (completed in Apr 08)
1
119.9
(150 ¢ ) v' Sales location consolidation: 74=>27 locations
FY06 FYO7 H1 FYO7 H2 FYo8 Location (completed in Dec 07)
forecast consolidation v Business center consolidation: 56=>38 centers
(plan to consolidate to 20 centers by Aug 08)
(¥bn) ACOM (reference)
50 354 483 Personnel v Early retirement benefit program
0 [ . L I reductions (2,386 staff retired)
(50)
Becomin v Announced plan for Mitsubishi UFJ NICOS to
g become a wholly owned subsidiary (Sep 07)
wholly owned A
(437.9) subsidiary v’ Plan to become wholly owned subsidiary
in Aug 08
FY06 FYo7 FY08 forecast

25

v'Of particular importance has been the strengthening of the flexibility and
strategic unity of the Group with regard to consumer finance operations,
centered on our credit card operations.

v'As you can see from the graphs on the left, the results from our Group
companies have bottomed out, and the structural reforms of Mitsubishi
UFJ NICOS, which we commenced last autumn, have been proceeding
according to plan.

25



and JCB

J

* JALCARD’s brand power and high-quality
customer base
—Appeal power of mileage service
—Markedly high average amount used per
customer (@¥750,000)
® Acquisition of shares and certain priority
rights™ relating to issuance of JALCARD
. —Investment amounts for shares and priority
rights broadly equal

® Strengthen collaboration with MUFG
— Develop new type of premium cards and new services
linked with MUFG’s financial products and services
— Promote alliances with MUFG’s alliance partners,
partner financial institutions and corporate customers
® Gain new members utilizing Mitsubishi UFJ
NICOS and JCB
* Improve business efficiency and customer
service using expertise and infrastructure
of Mitsubishi UFJ NICOS and JCB

® Agreed investment in JALCARD and credit card business partnership with JAL Group

® Aiming to further expand JALCARD’s business by using MUFG’s customer base,
network and development capabilities of product and service

Transfer of 49.375% of
— shares in JALCARD

44— (1) Compensation

for shares

JALI*L Business
¢ partnership

----- (Priority rights)*2 -
4—— (2) Compensation for

business partnership™?

=Total investment ((1) + (2)) =
JALI’s gain on transfer (¥42.0 bn) +a

Investment (1) and (2) broadly equal Investment

rat|o 50.625% ratio: 49. 375%

JALCARD
Members: 2.03 million as of end Mar 08
Gross billings: ¥1.529 tn (FY07)

Increage collabo xon with
JALCAR

Mitsubishi
UFJ NICOS

*1 Japan Airlines International Co., Ltd.

*2 Compensation for BTMU’ s receipt from JALI of certain priority rights relating to
the issuance of JALCARD (brand rights for JALCARD, usage rights for unique
JALCARD services, rights relating to the formation of priority business partnership
relationships in the credit card business, etc.)

v'Recently, we reached agreement to invest in JAL Card and collaborate in

business operations with JAL Group.

v'The aim of this investment is to utilize the brand strength and high quality
customer base of JAL Card in order to expand our developing credit card

operations.

v'"We have taken a stake of over 49% and also invested a similar amount towards

acquiring various preferential rights, and we plan to build a robust alliance.
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Transfer to new systems (1) ®

MUFG

® Completed transfer to new systems at former BTM branches and banking
system integration at Mitsubishi UFJ Trust and Banking

® Changeover to new system scheduled to be carried out at former UFJ
branches between July and December 2008

BTMU
May Jul-Dec (6 months)
New systems Branch group transfer at former ® Completion of
operational at former UFJ branches* transfer to new
BTM branches systems
Training/Practice/Rehearsal
MUTB
May
® Banking system integration

*The nationwide branch network will be split into 5 groups, and transfer to the system will be completed on a group-by-
group basis 27

v'The second key point of our aim to strengthen our framework is the transfer to
new systems. By early May we had completed integration of our new banking
systems for the trust bank, and at the commercial bank we completed the
implementation of new systems in former BTM branches.

v'The transfer at former BTM branches has encountered some problems at
ATMs in our partner convenience stores, and we apologize for inconvenience
caused to customers and others.

v'We intend to make sure that similar problems will not arise with the
implementation of the system transfer of former UFJ branches, due to take
place over six months from July.

27



® Completing the transfer to the new systems is expected to bring a range
of benefits, including reduced costs and enhanced product development
and sales capabilities

v'Rationalization effects
€ Reduction of overlapping staff
@ Lower system related costs /

vEnhanced sales capabilities
€ Improve customer service
@ Faster new product development )
@ Staff redeployment

28

v'The completion of the shift to new systems represents the completion of our
business integration. We expect a number of benefits from this process
including rationalization benefits and the improvement of our sales capabilities,
as shown on the slide.

v'From the perspective of cost reduction, the completion of system integration is
a major turning point, although for the meantime depreciation from our system
investment will continue. At the same time, we expect the completion of system
integration will contribute to our profit growth through enhancement of sales
capabilities.

v'From now we will enter the phase where we can realize the true value of
business integration.

28



® Enhancing internal control framework as critical infrastructure to allow
customers to conduct business with confidence and security

® Provided management resources mainly for strengthening response capability
at branches, etc.

® Assigned 850 compliance staff at head office & branches
Retail:

v Assigned Business Administration Specialists to branches
= Total 330 compliance staff including Area Business
Administrators

Corporate:

¥'Increase Internal Control Managers (Total 100 compliance staff)
International:

¥'Increased overseas compliance officers (Total 250 officers)

® Strengthened tie-ups and check-and-balance system among
compliance section in head office, integrated business
headquarters and branches

® Increased staff, especially internal control instructors

29

v'The final element of framework reinforcement is the strengthening of our
internal control framework. We have now increased the number of compliance
managers in our various operations in Japan and overseas, creating a robust
framework that we believe is superior to those of our competitors.

v'From here on we will not relax our stance, but if operations follow the predicted
trajectory, we may also consider some streamlining of our framework.

29



Growth strategy O

MUFG

® Key areas for organic growth

Retail: Strengthening sales aimed at overall
customer assets, retail securities,
consumer finance, internet mobile banking
strategy

Corporate: CIB strategy, Asia strategy, non-Japanese
business in U.S./Europe, commercial
flows/forex business

Trust assets: Pensions, investment trust management
and administration, custody business

® Use of capital strength

30

v'Next is our second key management issue, our growth strategy.

v'As you can see we have a number of priority areas. However, the most
important points are to achieve organic growth by leveraging MUFG'’s
strengths and to utilize the advantage of our capital strength that we
have compared to our competitors.

v'Today | will outline the strengthening of sales aimed at overall customer

assets in our Retail business, and the Asia strategy of our Corporate
business, including the utilization of our capital strength.

30



® Steadily strengthen product sales framework to reflect the continuing shift from savings to
investment

® Further expand sales of insurance products at BTMU by assigning more insurance planners,
while increasing branches handling insurance products and enhancing product lineup

v'Assign more insurance planners

Dec 07: 350 =Apr 08: 370

(of which 230 deployed at branches) (of which 270 deployed at branches)
Plan to further increase staff by over 100
through mid-career recruitment

TPl =lple=iolgelelF[eiis) | v Increase branches handling newly deregulated products
Dec 07: 173 branches =Apr 08: 256 branches

v'Enhance product lineup
Dec 07: Began providing life, =Apr 08: Began providing nursing care
medical, cancer insurance insurance; plan to further develop lineup
to meet a wide range of insurance needs

v’ Strengthen targeting by increasing sophistication of marketing
based on analysis of customers’ needs and financial behavior

TV ESimnEgieiiglsis | | v Enhance follow-up with clients through holding lectures,
seminars, etc.

v Enhance product lineup

v Increase “Retail Money Desk”* locations
End Mar 08: 10 locations =Within FY08: increase to 24 locations

intermediation v’ Strengthen online intermediation (kabu. com Securities)

Financial product

31

*Specialist investment product sales teams, with expert knowledge and expertise, under the direct control of head office.

v'As | mentioned earlier regarding our business environment, although there is
some slowdown currently, the trend for Japanese retail customers to shift from
savings to investment is basically unchanged.

v'"MUFG'’s leading position, with more than 60 trillion yen of retail deposits, is also
unchanged. We will continue to significantly strengthen our organization aimed
at sales of investment products, including insurance products that were
deregulated in December last year.

v'Completion of the transfer to new systems is expected to act as a spur to our
efforts.

31



Asia strategy (1) ©®

MUFG

® Increase business with Japanese and non-Japanese companies through
organic growth, and also pursue an investment and alliance strategy

Asia business income™

) Non-organic
(¥ bn) - ~

140

@ Business with Japanese companies

120

® Strengthening solutions business in ASEAN @ Securities/investment
100 countries, NIEs, etc. banking business
8 ®  Support for new business development in _ > z . )
8 - Loao £ 1286 emerging countries such as China or Vietnam (including Islamic financing)
40 . W Strengthening Global Cash Management Service
2 capabilities
0 =, .
FYos FYos Fro7 OEgﬂggsnsievswth non:Japaiese @ Asset management business

™ Build portfolio of prime assets with particular focus
on syndicated loans
Asia business deposit/lendin ¥ Strengthen involvement in LBOs/MBOs and : :

balancgs*l ¢} commodity derivatives @ Retail business (consumer

4 Business with both Japanese and finance, credit cards,
Average lending balance i

non-Japanese companies installment finance)
Average deposit balance - - -
4 ® Increase non-interest income, e.g. forex trading
profit, fees and commissions, investment banking
income

» & etork ‘ @ Business with local SMEs

[ Established Chinese subsidiary for BTMU's \\ /
operations in China (Jul 07)

¥ BTMU's Guangzhou rep. office became a branch of

2.7 BTMU China subsidiary (Mar 08)

» N N s ¥ Established Mitsubishi UFJ Securities (India)

Apr 08,
FY05 FY06 FY07 @p )

(¥ tn)

*1 Due to a change in the accounting period resulting from the creation of a locally incorporated subsidiary in China, figures for FY07
only include results of the China business for nine months. The figures in the graphs are adjusted to correct this impact.

32

v'We believe that we can expect high growth in Asia to continue, as | have
already mentioned. Asia is also the region of the world where Japanese
corporations are making the greatest inroads.

v'Two key strengths of MUFG are its broad customer base and the strongest
branch network among Japanese banks. We intend to leverage these strengths
to establish an unassailable position in business with Japanese customers.

v'In addition we will also strive to accumulate assets in our business with non-

Japanese customers, while also using a non-organic approach to grow our
profits.



Asia strategy (2) (O]

MUFG

® Strengthen securities and investment banking through investments
and alliance strategy in Asia, where continued growth is expected

Primary market Secondary market
Kim Eng +Asian equities trading
(Singapore) and sales

*Investment trust
structuring and sales
Challenger +Project finance -Real estate/
Financial +Asset finance Infrastructure fund
Services Group structuring
(Australia) - Investment trust sales
CIMB +Project finance
(Malaysia) *Bond underwriting
+Islamic finance
- Securitization

ICICI Bank *M&A advisory +Indian infrastructure
(India) -General investment | investment trust and

banking fund sales
Daewoo Group | -Bond underwriting *Mutual broking of
(Korea) -General investment South Korean equities,

banking Japanese equities

: Investments 33

v'In recent years, we have utilized a non-organic approach as we seek to
strengthen our securities and investment banking business in particular.

v'Led mainly by our bank and securities company, we have made
investments and forged alliances throughout Asia and Oceania, and we
aim to become a leader in these areas in Asia.




Using capital strength (1)

MUFG

®Pursue an investment and alliance strategy mainly in Asia attuned to
the characteristics of each market

Investment and alliance strategy [ : 1nvestments

Amount of Investment
Investments ratio

Strategy

- China

o | wshsnesdecewmiccigooy ||
W |ndonesia

E Malaysia

1@ Korea MUS business alliance with Daewoo Securities (Jan 07) -—

Australia

Hong Kong

- Singapore

34

v'Our non-organic approach is not limited to investment banking and securities.

v'As you can see, from the perspective of expanding our retail business and our
business with local small and medium sized companies we are pursuing an
investment and alliance strategy in Asia.

v'Looking ahead, where we can identify good investment opportunities with
synergy potential, we will seek to raise our corporate value by actively utilizing
the advantage of capital strength that we have relative to our peers.
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Using capital strength (2) 0

® Assess investments through stringent due diligence on profitability,
growth potential, return on investment, etc.

®Business domains (regions, businesses) where
profitability and growth are expected

— Regions: Asia, U.S.

— Business types: Retail, securities and investment banking
®Ensure investment returns
— Strive to raise corporate value (capital costs, EPS, etc.)

— Conduct regular follow-ups on investment projects

35

v'We will assess potential investments through stringent due diligence on

potential for profitability, growth and investment return.

v'Attractive business areas for us include retail, and securities and
investment banking. In terms of region, we will focus on the high growth
Asian market and the large North American market.

v'Of course business domain is not our only criterion. Maintaining

investment returns, and focusing on our cost of capital and earnings per

share are vital elements of our decision-making.
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Capital policy
®Strengthen equity capital and enhance shareholder returns while using
capital efficiently to achieve sustainable growth and enhanced profitability

Enhance shareholder returns
4 Sustained increase in dividend
payments
€ Strive to achieve a target of
over 20% payout ratio
€ Options for returning capital
via share buybacks, etc.

= MUFG’s
corporate
Strengthen equity capital value
. Strategic investments
[Numerical targets] ¢ .
for sustainable

& Tierl ratio 8%
& Capital ratio 12%

growth

36

v'The third key management issue is our capital policy.

v'Our capital policy comprises three pillars, as shown here. We aim to pursue our
policy taking a balanced approach to shareholder returns, strengthening equity
capital and strategic investments.

v'However, as regards the dividend payout ratio, for which we had set a medium-
term target of 20%, we already achieved that result in fiscal 2007 and will now
strive to achieve a target of over 20% payout ratio.

v'Regarding capital, while considering strategic investment, we also recognize
that the importance of maintaining a ‘risk buffer’ has increased, and looking
ahead we will ensure that we maintain a balanced capital policy.
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® Raised dividends and repurchased own shares in line with announced
policy. Ratio of total distribution to shareholders approx. 47%6 in FYO7

_

(¥ bn)
900 40%
B Own share repurchase
800 r [JOwn share repurchase (public fund repayment)
[ Dividend
700 1 30%
600 23.0% 23.205*1

s00 || ey .
1 20%
0T Dividend payout ratio

12 y
300 r
200 - 7_5%)/ / 1 10%
100
0 : : : 0%
FY05 FY06 FYO7 FYO08 (forecast)

*1 Estimated payout ratio for FY08 is calculated based on dividend per ordinary
share of ¥14, net income for the period of ¥640 bn, and other assumptions
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v'The shareholder returns we have achieved are as shown. In fiscal 2007 overall
distribution to shareholders, including share repurchases, was 47%.

vIn fiscal 2008 we are forecasting dividends at the same level as in fiscal 2007,
but we will strive to achieve sustained increases in the amount of dividend,
while considering trends in business results, the transfer to new systems, and
other factors.
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v'From a global perspective, fiscal 2007 was a year of market turmoil that
originated with the sub-prime loan problem. And many leading U.S. and
European financial groups have incurred significant damage as a result.

vIn fiscal 2008 the effects of the sub-prime loan problem, including influences on
the economy in Japan and overseas, seem likely to continue, so optimism is
not appropriate.

v'However, it is certainly true that this presents an opportunity for Japanese
banks to catch up with our U.S. and European peers.

v'At the same time, transfer to new systems over the next six months or so will
mark the completion of business integration for MUFG, providing us with the
opportunity to fully prove our own ability.

v'Against this background there has been a rotation of the top management at
MUFG’s bank, trust bank and securities company, while we are also starting to
revise the medium-term business plan for the Group as a whole.

v'The executives and employees are unified in their commitment to strive to
enhance the corporate value for MUFG and we hope for your continued support.
Thank you for your attention.
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Growth strategy—Retail

Change in overall customer assets Future initiatives

(¥ tn) (1) Strengthen sales aimed at overall
customer assets

* Increase insurance planners, locations
80 handling deregulated products and
I | — products handled

* Strengthen targeting capabilities

* Enhance follow-up with clients through
holding lectures, seminars, etc.

(2) Retail securities
* Increase locations of "Retail Money Desks”

* Pursue financial product intermediation
business (counter and online)

(3) Consumer finance

* Increase sales of bank-issued cards and
BANQUIC

* Pursue Mitsubishi UFJ NICOS’s medium-
0 term management plan

End Mar 05 End Mar 06 End Mar 07 End Mar 08 (4) Reorganization of retail ]ending
) * Expand Mitsubishi UFJ Loan Business'’s agency
¥ Deposits, etc. Investment trusts

" e ) . network
W Insurance annuities Financial products intermediation

Other (securities, etc.) (5) Promotion of Internet & mobile strategy
* Launch Mobile Net Banking

60

40
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Growth strategy—Domestic Corporate

Achievements in CIB Future initiatives

M&A advisory: Share of total deal amount

35%

30%

25%

20%

15%

10%

0%

I FY06 share [ FYO7 share
o [ ]

29.3%
25.2%
23.7% M
19.2%
12.6%  11.7% 10.9%
11.2% 0,11.3%
10.8% 10.1%
2.19
Nomura JP Morgan MUFG Daiwa SMBC Citi Goldman

Note:

Source:

Sachs

Publicly announced deals involving Japanese companies

Thomson Financial

Large corporations

(1) Develop CIB model
*Enhance collaboration between banking and
securities businesses
(2) Expand M&A business
*Strengthen sector-based approach
(3) Fully develop credit portfolio management

Accumulate credit assets based on market
environment

(4) Enhance secondary business

*Strengthen approach to major corporations and
domestic institutional investors

SMEs

(1) Expand business and lending bases
*Credit management with focus on risk return
(2) Strengthen business with small companies
*Review sales system of specialist SME offices
(3) Enhance capital strategy proposal business
*Pursue small and mid-sized M&A deals
(4) Develop commercial flow business
*Enhance inward remittance/Increase liquid deposits
(5) Strengthen forex business
*Enhance trade finance business/Support customers’
overseas financing strategies
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Growth strategy—Overseas Corporate

Average loan balance by region

(¥ tn)
5 B . .
o Asia Europe Americas
s
3T 45|,
1
3.8 3.2
3.3
2t 2.8
2.9 26
b
o . . . .
FY06 H1 FY06 H2 FY07 H1 FYO07 H2

Future initiatives

(1) Asia business
*Maintain clear lead with Japanese corporations

*Focus on business with non-Japanese corporations
and sales of marketable products

(2) Non-Japanese corporations in Europe l
and U.S.

*Increase earnings power by further expanding
customer base and pursuing cross selling

(3) CIB related business
*Select and pursue global priority businesses
(4) Network/Investment and alliance
strategy

~Pursue investment and alliance strategy focusing
on Asia

+Increase synergies with companies we have already
invested in or formed alliances with

(5) Organization

Further enhance sophistication of compliance, office
management and risk management frameworks

*1 Due to a change in the accounting period resulting from the creation of a locally incorporated subsidiary in China, figures for FYO7H1

only include results of the China business for three months. The figures in the graphs are adjusted to correct this impact
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Growth strategy—Trust Assets

Change in balance of main assets Future initiatives

%) (1) Corporate pensions

DB pensions:
120 Strengthen development of new products to meet
diversifying customer needs

¥'Secure new mandates through sales of active investment
_Global custody products

DC gensions:
Become management agency for major large-

and mid-sized DC pension funds
v'Further strengthen sales of investment products
(2) Investment trust management and administration

Investment trust management:
Investment v'Increase assets under management by new
trust product development and product supply to internal and
administration external sales channels

Investment trust administration:

v'Expand trust assets leveraging ability to handle new
::‘l‘J’SetStme"t products and schemes
management  (3) Asset administration/Global custody
v/Source new customers using new operating base
‘ including Mitsubishi UFJ Global Custody Japan
_.-Pension vFurther strengthen businesses with added value
such as forex and securities lending
(4) Trust business, etc. other than corporate pensions
v'Extend the market to Japanese and overseas investors by

strengthening new product development and active
* Excluding yen custody business (excluded from Trust Assets business investment management capabilities

consolidation from FY07 H1)

In addition to amounts shown here, asset administration balances also include

independently operated designated money trust and specified money trusts for

securities, etc.

80

60

40

20

End Mar End Sep End Mar End Sep End Mar
06 06 07 07 08
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Comparison with other Japanese financial groups

(¥bn)
4,000

3,500
3,000
2,500
2,000
1,500
1,000

500

(¥tn)
12

10

Gross profits/ Fees + Trust fees
(FYO7)

3512.7 ..~ Consolidated gross profits*:

Of which: Net fees & commissions + trust fees™
(percentage to consolidated gross profits)

2,116.2
295.3 / 1,660.9
(34.8%) 615.7
558.8 -
33.69%) 29.0%)
MUFG Mizuho SMFG

*1 Before credit costs for trust accounts

Consolidated Tier 1 capital
(End Mar 08)

Total 8.2
(7.60%)

_-Net deferred tax assets

Preferred stocks
Preferred securities

Total 4.8 Total 4.3
(7-40%) (6.94%)
03 0.9

%%
I

MUFG Mizuho SMFG
Tierl ratio in parenthesis

Please see page 80 of the MUFG Databook

Source :Disclosure material of each group

(¥tn)
120

100

80

60

40

20

1,000

500

Domestic deposit balance
(sum of non-consolidated)

102.3 - Deposit balance

. Of which: Retail deposits

62.5 °r 64.5

MUFG Mizuho SMFG

Number of branches
(sum of non-consolidated)
(End Mar 08)

200
Domestic branches*2
743 Overseas offices™ (RHS) 150
82 434 416 100
39 40 50
. . o
MUFG Mizuho SMFG

*2 Not including sub-branches, agencies and representative offices, etc.
*3 Total of branches, sub-branches and representative offices
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