©® =zurszrozEL- TN

AR

=FBUFRIZ«4F %L T N—T
2012%4K8




AEZIZ. BXESH=ZZBUFIDAF o9 - T IL—F (LTI 1E0) BEUFOST IL—T &t
(UTFTYETI—F1E0S) ICEAET S FE. REL, BIE., HEBESEOFEICETSEBNEENTL
7,

Child, SRAREAFLTOSERICE S AEDEBRBERICE TSP RFEERELTREHS
NTUWFET, Tz, ShoDEBDT=HIZE, —FE DR (RE) ZEALTLET . choDRibFET -
[EATR (5B (FEBRGELDTHY . FEICEVWTARERTHAZEANHIBALY, FERBFLGEVTA
BREAHYET,

COSIGERORALEGYSIDFHEREPCIR VI ZHHYET L. ChiolCBT HEMFHRIZDL
T, HHDORBERE. BMEHFRBRES. T4RYO—Dv—F,. F=aFILLER—FEISE T,

B8 REICETHRFERICEAT SRR T LEDESYFED B (FIXEIICHLERRESN -
BN RROLOTHY., S1tE. EhoDFHERFOLOICHEFEHRTHEVSIEHLHHLAL
TRYFEA,

F- REICRESA TSR AR LGOL BT IIL—TUNDOREZITH I DL LIERIL. ARFHRELIS
S5IALELDTHY ., hh S 1E|MO ERENE - B HEFIS OV THRIASDREELITOTHE LT F=.
CNZRIETHLDTEHYFEE A,

<BEMITEYICELTITAEENET>
_____________________________________________________________________________________________________
. Bank of America Corp, JP Morgan Chase, Citigroup, Wells Fargo Co., U.S. BanCorp, PNC Financial Services Group, Inc.,

. SunTrust Banks, Inc., BB&T Corp, Regions Financial Corp, Fifth Third Bancorp, KeyCorp, M&T Bank Corp, Comerica, Inc.,

. Huntington Bancshares Inc., First Niagara Financial Group, Inc., Zions Bancorporation, First Horizon National Corp,

| Associated Banc-Corp, City National Corporation

_____________________________________________________________________________________________________




HR

RKMNEBZOBE K0 BB (1)
B RMNEHFBDIAE 4 (4) TREIKERE 21
B EEHNALYY 5 (5) #f& 22
B FEELERYNT—Y 6 C it IR
(1) = 25
K | R B (2) #H# 27
B REBTMUKR—ILT1UT R () EHBOWE 29
(1) #H 9 (4) HEg 30
(2) E#& 10 (5) X#& 31
(3) BfETE 11
(4) REHEEOFHEA 12 484 B 4]
(5) ENAY-REVL—EDHIERE 13 m iEAIEE 41

(6) /oF—H=vIBE
B BTMUK M AER

(1) #=E

(2) EIRERS

(3) KEKX{EFHEG|IEES

14

15 EED

19
20




O xmznoE=

KB

b=

A5 il 2 [7]




AKMEHBD Ak

B MUFGEZESMAEEICHT5ENEEINELETN22%., BNFEIZEDIBLRMAGHBHLEEITFA45%
B RKINEFBOISLLIARTENEROIF—RAUE

BEEDMAOEEMEOER (L11EEEIMFEHAR) KINEFOEEMEHRS (EM)
MUFG# Hth 15k Al A ER 2 000
(8,0341EM) (1,764{EM) ’ 1779
1.800 , 1,742
] ’ 1,629
1,600
! 1,095
i . 1,400 1091 1296
| 7T 1,017
; 1,200
/ 1,088
, 1,000
I, 827 763
H 800
; B
; 600
/ 3
, 400 761 —
: KM 648
myaE 19% 200 541 464 533
22% KMEHT 0
KLY E )
UNBC #145% 084 & 09  10%FE105E 11§E
26% 1-3Q 1-3Q
/ KN UB

*1. 2 TEHBFTEL—H($1=95M, 1)




BEN/NLYY

B N\SUAOEN-EEER

o
B RE£EHENN—
2)

m FICEER
(H)IHIN=F . ALV, TIUrY)

B FCERGE
B SULE57

B REEEENN—

B 1055t
B ICEERE
(AYIZAIL=TF ALT2, TIURY)




FTEL-RYEI—D

B BTMUIZE. dbk17#0 /. Bk 780 A

B =AU OF A)THL=TMERIDIC4140TEE BEHL, BiBEOFEMEE N/ A—

BTMU#L R #8 A=A NV IR R
ING—IN— o - o
T\ \\. 1 F');_" H[, y/ a
. ) S~ —\ = — (G
ZTHL® srvs e FEVE J’ﬁb/
#7508 23 hie | @13
\ rosyE—e @YV S ve
ax7o ELA® = TR ;
e T4 E“
t o () ~‘~;?¥ [F2E S \
}4/3/74’* d 174?/ ()
‘%Jl $LIFULRA |
b4 S
ARTUHEILR
YUFvT

AENEFIEDH




AMEBOHEE

© mmm

A5 il 2 [7]




B KEBTMUKR—ILTAT R

B BTMUZ M AEB

B 1A /\Y




(1) #B %8k

" 20115718, KEEEOISHHHK-BIECIAT SREEHICR AR OMILEBNEL TR

B BTMURMAIBEAZA DN IZBLTREALTOASREEEZRMBRRCRES VT ILCEO) DT T, —THICEE
EE

FRNAH1)—R—F
[

Kz KEHIEER
| |
KA E KERESE UBAERE&
sl b = SIZ —9 510 z —_ N o
BTMU K A< &0 YROEBINERS | Doy Zj}é%%"é{'tfgé A=A Ny

N B REBTMUR—ILT AV J AR—RTH
MBENERR TSRO B DA £

B HRMTS . FEFIEEDAEFEEZ

A
aFx aff

o > N = u ¥ ';H:" t':ct hER tbﬁ-_t‘\x
FRL—LavipERER %ﬁ)bﬁjgﬁlmﬁgmﬂ

ABIMEAER

= B IT-SRTLDOHFELL-LNLTIT

%% aff

= A, B RMEETONS S a0nNF T
CMS’]‘;EK %%%?ﬁ{t’&*i*

o%k off|

KEBTMUBR—ILTAUT X




(2)=AfR

B REICBWT— R HREII R -EBHE. HINFUORVROEE, /U758 KE. A#Ma3a=45—>3>
BILZRR T HEHIEEE

B BEEEVAVMKER. BRZECTOTRER. PBR/NAOT—IvIL) R VT IVEE) EXH
ANLYOZEBEEL. BTMURMAEEL =AU NI DREIZATEIE, )V —REBERAL, RAD
HERHEMET

MUFGT SV RZRIEICHL ., XRX—4 T2 T %#1ToTE1-Power & UtilityzZ AN FEL., 105F(Z
BEOTIELRMNTTAS IR IZAFURAD) =G T—T V1L #E R
A=A VN IDENTEEREEEREEZD VT IV —F—(ZE. BIMUKRMN AR EA =AU I HBED
CMS. bS50 aV N XV T HETSINIA—LDIBE - BlierHt

B DRTL ARL—30%F  BIMUKRMAEREA=F NV TEETHIEHICHBWLNT,. Y —EXM L.
OXMHIEBEICHITEFO—FERTHELEIEE

10



(3) BfEI &

KEBTMUAR—IL T4 T AD BT E

HREDOIE A TEKENYT10(ZA S EEIHEET

KEARSOXFVT (11F12AXK)

ERnEHES ERAEERS

IEfiz R4 (10f8FJL) IE iz e R (10{8KJL)
1 Bank of America Corp. 869 1 Bank of America Corp. 957
2 Wells Fargo & Co. 797 2 | JPMorgan Chase & Co. 852
3 | JPMorgan Chase & Co. 645 3 |Wells Fargo & Co. 849
4 Citigroup Inc. 390 4 | Citigroup Inc. 343
5 U.S. Bancorp 214 5 | U.S. Bancorp 215
6 PNC Financial Services Group 160 6 PNC Financial Services Group 186
10 | BB&T Corp. 111 10 | Capital One Financial Corp. 127
11 | Ally Financial Inc. 98

12 BTMU U.S. Holdings 95 16 BTMU U.S. Holdings 81

(HFR) :SNL

11



(4) RRBEED#HE 7

(®) BTMU U.S. Holdings

MUFG

I —fZIRE

B E IS OBR

= B R EREEAD
BUSEH (3R1T- /0 \)

BTMUE=F N\ HEDHEIS 2 —

IR DBRIE

mREFT— B ORRFO—

Layer 1 F—H=vIrE

D8 20 1F: REGEEEROEL
B EEEBROHLX B XBFMKREXZHERME

B MUFGY IL—T 138 (A -YROEIR-IT)




(B)EBILAY - REL—EDERE IR IE

EKMIZEFBREILAY -REL—EDIRHE

BTMU EF|ILAY - REL—

BTMUEEILAY R L—IF,. IO ERBEICKYERILE-ERY—7 T4 S [EILHL - X2 L—MUFGA—2 - /8\—hF—X | ZEBL T,
O— RL—h 774 F U REB PSS ZERET. AHOEVEMAREENLE-REKEDEMY—E REFXINDEZEANBEICIRH

) Bankaof Tokyo-Mitsubishi UF Morgan Stanley e e L R e el
oo o0, L SR e T2 S 22 4CO
1 JP Morgan 600 748,258 18.7
ELH Y REUL—MUFGA—Y 18—k F—X 2 Bank of America Merrill Lynch 688 703,640 17.6
3 Cit 267 512,708 12.8
BTMULELHZ - REUL—ER 4  Wells Fargo & Company 519 349,960 8.8
BEBLTI— T4 05Xk
5 MUFG+Morgan Stanley 212,670
7 MUFG*1 164,295

KINEEE CKE., A4, FEXkK) 14 Morgan Stanley*1 37

48,375

1.2

({5 FF) :Loan Pricing Corporation!)—%"7—7 )L kY = ZRRUFIERITIER

*1. Loan Marketing Joint Venture A DKEROEHELEE T

A=A VNI DEEIA DRIV L—

AZFUNVIERLT Y- R L—(F, A= v Lo TAV T B LV EEERO S T THBZHE (LA N\ IODEREREEILAY -

ABEL— AZR - N—Z——DH S TRFET H5F)

13



(B) /oA —H=_wIHE

B KEToplOEBD=H. —EDISATI) 7R R T HERBREBSICIZTFEMIZ IS

(EI54T)7 D)

HER EDESHE

- HhERRGHE K

- BEHMSTO I 7HE
- IRA-IRIETRD ZHR1E
- REDOFE

- EDRRAETILOEESH
AR FO—

g Fo—
BRE)Z—

14



(6) /oA —H=wIHE

B 2010fF4AI1Z. A=F N\ VEFDICT Y AMEHZE L TTamalpais Bank &Frontier Bank® B Y% E i

B JTOHESEFERYSTET . AR FO—DERICNZ. FERAFRBEFOLHISEEA—"FIDDEDRRAETILAD
B aHEEE

Tamalpais Bank Frontier Bank
B RRIESHIERED B RRIERRAERED
o 2010%4A16H o 20105%4A30H
m BREE-AE m BEINEE-AE
o EE H6EFILOGBLEH K5ERL) o EE f32EBRILOLEH #928{EKIL)
o TEE HRIMERIL o FREE #925(ERIL
m RycT—5 B RycT—Y
o ANIAHILZ=ZT W< BRIZT IEEH o DIURUMIZATIES. AL T MIZATEE
B BERMER B BERMER
o EFBEROZLTIURICEITHEESHE-BEEEROILX o DIURUMITTHIBRE, AOEMEETEK50M P, EALIC
o  BAHHENEEHL I METDIHELEY— Uk
o UTMIVICRELIESHREEL. KEEBREN/NN—THREL

=3yt —2

@ TamaipaisBank




(B) /oA —H=_wIHE
]

B 2012%3A12HIZ, Union Bancal Corporation&Z D FEF &1t ThHhSHUnion Bankld, BTtk &ttPacific
Capital BancorpZ1#k%f-Y46", TEBEEEBENTHETEREL. EXFMLI-CEEHRK

Pacific Capital Bancorp

" HE m HE-AR

Pacific Capital BancorplZKEINASDAQ L5 M R 1Ttk 4t, BRE $59BFIL
£ [ZSanta Barbara Bank & Trust(LL . SBB&T) & E S HAGERIL

SBB&TIEAUTZAHIL=7IMNDFEEFHRIZ4TRERE TS

FIRIEIRIT m EHHBE

FEEHRII)T—IL, PN TERITEEEHEVIIILATIRD B U 4% - 1,5178AKIL

AURER, HUAN—NSHRXR CHEES I 7E S QT B IL
B RyrI—H

EEMEEME:  1.6ff

Y BN—N\THMRE PN ZATES (A ANT DATESHEETD) BUNFHSE THEA: 20120 F4m 3 HALE

J | m— = BEBNESR
\ CA i ® Santa Barbara Bank & Trust BEHEYUAN—NSHED—T AT NI DER

i ® Union Bank E
""""""""""""""""""""""""""""""""""""""""""" JT—ILEFDRIEIL K, rykD—o5&1t
YBBN—INT A)TAHIL=T NP E QR OBEEICxT
Santa Barbara LT FEERRITH—E ADIRME

JTF—IL, F/NEERITERG], DTILAIR DAV NERIZHIT
§ AEG-H—EREH, yOX )Lt EEBLCINEDOTE KR

San Diego

16




B KEBTMUKR—ILTAUT R

B BTMUX% M A<E0

B O1=A>2/\UY

17



(1) Bt

FEEER E&OZ
KE-HFFEE ® FIHREERDE, BEITHNS504t B CEO for the Americas, Chief Operating Officer for

B R—LE— LN\ X T EFIZBEWNTAZ AN\ LD E
|

the Americas
Head of Corporate & Investment Banking

Head of Asian Corporate Banking

|
|
E \. :‘ ~ . 7‘-~Hix_ = &
ﬁi 7ITR AESHRRELE ®  Chief Risk Officer for the Americas
B EARTUTEELORGIE RS | | _
. . " ® Chief HR Officer for the Americas
m BEE(L193,500%L (FRERMNTOIE| > =7 (& 141)
S B Chief Credit Officer for the Americas
STUTAIA m EEE(THI150%L
o - _ - : —_
% B ISULEBDIRIENICERERAL, EEREE A General Manager Planning Division
BB ERFRALLE2 - (12438 [ HIEFFA~ B Chief Administrative Officer for the Americas
BEL. 7oTAMBOBEZERLIEKH ®  General Counsel
XBEIM1>

KMNEEE—E BR-TOTRELERSIDHE KM CIBES KM BITE S yr—a—y Tryk
(Za—3—%) T7AF VR AN OF— R I7AFT U REFZDHEHE

KMEBXEZE BR-TOTREEMSIDHEE KMEMTIBE SNEEE. ABNGIZHDEL-THIGHEEROHE
(Hh3)

KMNEEE=2 BR-T7TOTREENSIDHE BHEXE SEEI=EREIEIO):: 3
(ARTPZUEIAR-H2ITFR0) (ZIEF)

KM ERF AR

T+—F 2500 F i ¢T HERKE T ERGI
D H#EHE

18




(2) EFRERS

LMD OFHRME R RZERE

BRERILK, 040Vt

MUFGOD#RE h&EEMLI-EFEHEE DR
NOFVTETIVRIE RIBEETAESIEE)
PERE DR RAHEHE - 52 1E (B RIERER ICE D<CEREA)

KM EMT R 05 AMIR1{E

KN EEE D/ NN—F 808 TN F O RIEHIEE

ECRRILK. BHIRIEICHIGLIza> TS5 - RV EBAKS5RE
KINABEBERILICKADRMMITE TR DA D IRANI R E

KA =S —arsie-EFEE

19



(3) KREIR{E X5 ERE

F—H=vIr kK

B BEEEBOILK
B AR RICEBA G BEEEEN LG DR
B REGEEDHRLITVIRI)E—0DHEEICEHEFIZEDILK

B —ERDILFE

B HES- Y —ERDRAFEARIE—T74F VR, I—RL— T RRAH1)—)
B RAMTEAOERIAFVT DT

BEAXATIGERBFDMEIE

B BNIFAFTUARAANDYT IL—T —{KEG-1=-FEB RS IR Y #E A
B MUS(USA) OEILAY -REAVL—E— K& = —E AN
B EATEEMDILT

20



(4) P K E B

]
B FEARTIE, BASEERED L. BETERRA -GHIBHEZREREL. RBEHE-REF

FoTARM(FY. ZILEVF,

IS5 are aOVE7 . R)L—, RAXIS)
(1) AHIEE D #EE #4008 AFIL(2011F6H) |[(DIEE #2008 AFIL(2011F128) |DARIT2-U<HEDHIEFRE

(201243A)

(2) BREE——X ORE:JSVIOHRTDHIAFICER|DRE: BPEBELZTLETHIAR (DERE: ER-IRILX—ERED

%tk 1k BREEDTSUILEHLHGE DEDAFS IR HEEE. RBZEARLEDZEHA
EE BECLEOARL—T BEREOARL—Iavihk ERAL
YRR @ 1LY EEREFI KL, REESR |(@ ECA(Export Credit Agency) 7747
@ 11t HY 5ERES|E £ EBNDES B RBEEEFPDELIRVEKX DAR(EBRAVITERLGE)DER
(TSTILEM R F L LEARKIRT) ROy F U REEFT
PTATVRERISEY BRORE @) 7)L0 %05 g hERTI<.
ITAFVRERT BEVE SRR (FOSTIMI7 A+
B ,SoHHLaVNUE T EED A NSUHI N X E)E
NI YK
(3) BRIFARME DB ISTILLEDRIEL AL @ B : AXLaZEOHIEIKE DB : AAINEHR. 1—TF 1)
DOEX BBENSHE, B EHER BEASHRE, M ENE F4—. EBEE - HILZD
@ 73:))biﬂi73‘fﬂ??':liﬁb\%‘?ﬁ'0) %IZH§B§§L) N 5&%5&&%@0) ﬁ\glv’o)fh\ﬁb‘\%%é#ﬁj(
mAEENLIERRRGIEHA e

@ UFOTO—LRykT— g (@ FLARROTET~DERERE | JoUrsh-77/F R (FERRE
RENEENT A ZR-2ET, | BYASLTREARVEBAVBIC | p. Ty B ARBRALE).
FoArI5TACTHNEELE~ | PABREROBNERIR—F | o0y GRS EEALE
O7FO—FEHIE THOLEDRRETIVEARLT | prn—Fnisit
TEADTITO—FITER, FB—/N
VEERB IR - (1 55E S RIRULE
B

21




(5) %R &M XEBE

B KB RTOTREXE,. KE-HFFE. FEXEEOWVThLETEE LB
B JEHRCIBEFLRCUCH—ay. . 7AalsHr 74+ R)  ERE DR AN KZLHR

ERPTRIAEF & (fBF) ™

A IR IR AER () ™

1,000

800

600

400

200

HRREEF o XE-HFTEE

831
702 184
158

529
480
64 118
104£1-3Q 114£1-3Q

EXBR-TOTREXR

1,000
FERTES
KE-HFHF 54 831
bl =EX %
800 TOTREE 49
702 26
600
400 — —
200
0
10%1-3Q 11%1-3Q

*1. BIMUESREAN—R (HRI R L BEETS) . £HFFHEL —M($1=95M. fth)

22



(5)¥#E THRFR—Uvy—BES(@—2 ., aASYRAVE, LC, SE41L) DTS

|
B 11F3QD IV RR—IUr—K =X 10FE3QLE20% D&M
B KE-HDFF%E62%. KB R-TOTREE29%., FEREET7VDIVRR—Vr—EREIERK

115,914

120,000
109,966

GRS
7%

106,214

2%

90,000

KB FR-
TOTRER

40,957 29%

RE-HTF
a3
62%

FY10Q3 FY10Q4 FY11Q1 FY11Q2 FY11Q3
B IHRR—r—RE » EH (ERK)

*1. 11F3QFHRELE

23



B KXEBTMUEKR—ILTAUT R

B BTMUK M AER

B A=A /\b

24



(DBE MR- DE

B #150FENERERFEDHYIAIL=_F M KFHR

l’ UnionBank

AZF N IDFEL nE
e s B FEE YD EEIE{TEL TThe Bank of Californiah®
Y. HY2I50 R0 18644 -
. M First National Bank of San Diego (#&[Z. Southern
I Ao HIC 4145 15 18834 California First National Bank~fgE2Z &) Mg T
e 19144 ® Kaspare Cohn Commercial and Savings Bank (&
HEEH 10,437\ [Z. Union Bank~E & E) AR 1L
‘ 19754 | N IR ER 4T ASSouthern California First
WEE 89612 /L (7.43kH) National BankZ & Y%L . California First Bankzt &4
S HEEE 535081 L (4.43K ) 1984%F |m =ZR{THThe Bank of CaliforniaZ B U%
=] Iixy .
19884 M California First BankA'Union BankZx B 4X (474 [&
EERE 644ER )L (5.29kM) Union Bank)
B =ZEBITEHERBITOEBIZEELY, The Bank of
s zu oot 879E HRIL (721EM) 19964 Cal?forn?ac‘:gnion BankM &L . Union Bank of
Californiah it &
N AN
BRI 778E R IL (63818 M) 20084 | ™ BTMUAMI00%F =L,

{74 %Union BanklZZ &

1. BHEUTILERE., 115 K$1=82MTHE

25



(LE XBERZVFVT

B FAEEREN—ATE2XE216L, h)I7AI=_TFMEAGL (11FE6 B RBTTE)

ERIVFUT mms %1
IR SRS FERE e SRS Boeial
1 |Bank of America 949 1 |Bank of America 226
2 |Wells Fargo 761 2 | Wells Fargo Bank 172
3 |JPMorgan Chase Bank 743 3 JPMorgan Chase Bank 65
5 |U.S. Bank 198 5 |Citibank 45
6 |PNC Bank 181 6 |U.S. Bank 31
7 |Bank of the West 26
10 |The Bank of New York Mellon 106 8 | City National Bank 18
9 | Onewest Bank 16
21 Union Bank 56 10 |First Republic Bank 15
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MUFG

Shareholder

100% |

BTMU

Board of Directors

100%

UnionBanCal
Corporation

(Holding company)

Other subsidiaries
(Leasing, etc.)

100%

Union Bank, N.A.
(Bank subsidiary)

Other subsidiaries
(Securities, etc.)

Audit & Finance Committee

Risk Committee

Executive Compensation &
Benefits Committee

Nominating &
Governance Committee

Directors

Independent Directors

Nobuo Kuroyanagi
(UnionBanCal Corp director only)

Tatsuo Tanaka (Deputy president of
MUFG)

Masaaki Tanaka (Senior Managing
Executive officer, BTMU)

Masashi Oka (President & CEO)

B Aida Alvarez (former Administrator, Small Business
Administration)

B David Andrews (retired SVP, Governmental Affairs,
General Counsel & Secretary, PepsiCo, Inc.)

B Nicholas Binkley (Partner, Forest Binkley & Brown)

B Dale Crandall (President, Piedmont Corporate Advisors,
Inc.)

B Murray Dashe (retired Chairman, CEO & President, Cost
Plus, Inc.)

B Mohan Gyani (Vice Chairman, Roamware, Inc.)

B Christine Garvey (former global head of Corporate Real
Estate & Services, Deutsche Bank AG)

B Takeo Hoshi (Professor, University of California, San
Diego)

B Fernando Niebla (President, International Technology
Partners, LLC)

B Barbara Rambo (CEO, Taconic Management Services)

B Dean Yoost (retired Partner, PriceWaterhouseCoopers)
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B IREDEXxecutive Committee (BEKFICHLY) A /N\—IFLUTDEY

President &
Chief Executive Officer

Vice Chairman &
Chief Corporate Banking Officer

Commercial Banking

Vice Chairman & CFO

Global Treasury
Management

Vice Chairman & Chief Risk Officer

Real Estate Industries

Vice Chairman &
Chief Retail Banking Officer

Community Banking

Human Resources

Chief Information &
Operations Officer

Chief Liaison Officer & Deputy
Chief Financial Officer

General Counsel

Independent Risk
Monitoring
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