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This document contains forward-looking statements in regard to forecasts, targets and 
plans of Mitsubishi UFJ Financial Group, Inc. (“MUFG”) and its group companies 
(collectively, “the group”). These forward-looking statements are based on information 
currently available to the group and are stated here on the basis of the outlook at the 
time that this document was produced.  In addition, in producing these statements 
certain assumptions (premises) have been utilized. These statements and assumptions 
(premises) are subjective and may prove to be incorrect and may not be realized in the 
future. Underlying such circumstances are a large number of risks and uncertainties. 
Please see other disclosure and public filings made or will be made by MUFG and the 
other companies comprising the group, including the latest kessantanshin, financial 
reports, Japanese securities reports and annual reports, for additional information 
regarding such risks and uncertainties. The group has no obligation or intent to update 
any forward-looking statements contained in this document

In addition, information on companies and other entities outside the group that is 
recorded in this document has been obtained from publicly available information and 
other sources. The accuracy and appropriateness of that information has not been 
verified by the group and cannot be guaranteed

The financial information used in this document was prepared in accordance with 
accounting standards generally accepted in Japan, or Japanese GAAP
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Basic policies of medium-term business plan and business group system

－ Be the world’s most trusted financial group －

 (1) Enhance comprehensive financial service capabilities on a global basis; (2) Contribute to initiatives for revitalizing 
and regenerating the Japanese market; (3) Leverage world-class capabilities in capital and risk management

 Introduce and manage the entity-wide integrated business group system to fully demonstrate the strengths of our 
comprehensive financial group

Contribute to 
initiatives

for revitalizing
and regenerating

the Japanese 
market

Basic policies of the medium-term business plan Integrated business group system

Enhance
comprehensive 

financial service 
capabilities

on a global basis

Leverage 
world-class 
capabilities in 

capital and risk 
management

Integrated Corporate Banking 

Business Group

Integrated Global 

Business Group

Integrated Trust Assets 

Business Group

Integrated Retail Banking 

Business Group

Integrated Global Markets 
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900
Retail 
+38.6

Corporate
+31.5

Global 
+53.1

Trust
Assets
+8.2

(¥bn)

801.1

Global Markets 
and Others
(210.1)

722.3
Sum of customer segments  

+131.3

171.2

209.1

240.5

116.8

169.9
23.7

31.8

132.6

108.8
319.0

0

200

400

600

800

FY12 H1 FY13 H1

(¥bn)

Retail

Trust Assets

Corporate

Global

722.3

801.1

*1 Consolidated net business profits on a managerial accounting basis

FY12 H1 FY13 H1
0

Global Markets 
and Others

Outline of results by business segment

Net operating profits by segmentNet operating profits by segment*1*1 Breakdown of changesBreakdown of changes
in net operating profitsin net operating profits

(FY13 H1)

 Consolidated net operating profits from customer segment increased by ¥131.3 bn, due to 
higher net operating profits increased in all segments

 Customer segment accounted for 85% (up 25 points from FY12 H1) of net operating profits   

Customer
segments

85%

Customer
segments

60%
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Corporate Banking Business
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Corporate Banking Business - Outline of results

Net operating profits*Net operating profits*11

 FY13 H1 net operating profits were ¥239.5 bn, up ¥30.6 bn from FY12 H1. Amid mostly flat growth in interest 
related revenue (lending + deposit), investment banking and securities businesses have been expanding year by 
year

 The earnings structure has been reshaped steadily in step with responding to increasingly sophisticated and 
diverse customer needs

*1 Exchange rates: those adopted in our business plan ($/¥=83, etc.) *2 Real 
estate brokerage, transfer agency business, etc. *3 Structured finance, 
syndication, derivatives, etc.

Gross profits by type of businessGross profits by type of business

Others
68.7%

Securities
business

6.3%

Securities
business

9.4%

Others
58.0%

FY11 H1

FY13 H1

143.4 140.0 134.9 135.3 136.2

52.1 49.5 46.8 41.9 39.5

83.3 83.7 83.1 84.5 83.7

108.1 127.0 124.2 140.2 148.9

27.3 28.4 31.2 30.3 42.8
27.3

(220.1) (220.4) (215.4) (218.9) (217.1)

25.7 26.4 26.1 27.2

(21.9)(7.4) (16.4) (22.0) (22.2)

(300)

(200)

(100)

0

100

200

300

400

500

FY11 H1 FY11 H2 FY12 H1 FY12 H2 FY13 H1

(¥bn)

Trust *2 

Securities

Investment 
banking*3

Deposits

Lending

Settlement

Others

Expense

212.4 218.0 208.9 218.3 239.5

Investment 
banking 
business
32.6%

Investment 
banking business
25.0%
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Corporate Banking Business - MUFG’s strengths

MidMid--sizedsized corporationscorporations

Business expansion and Business expansion and 
realignment /Fund realignment /Fund 

procurement from the procurement from the 
marketsmarkets

Major corporationsMajor corporations

Business expansion and realignment/Business expansion and realignment/
Fund procurement from the markets/Fund procurement from the markets/

Succsession of a business/Succsession of a business/
IPO and privatizationIPO and privatization

Asset succession/Asset succession/
Asset formation integrated with business ownersAsset formation integrated with business owners

Real estate

BTMUBTMU’’s solids solid customer basecustomer base

Transfer agency*1

(FY13 H1: 1st)

M&A*5

(Apr-Dec 13: 1st)

Investment

Pensions*2

(FY13 H1: 2nd)

MUTBMUTB

*1 Number of shareholders under management for listed shares *2 DB pensions balance *3 Equity underwriting (global PO, global CB and IPO)

*4 Debt securities (Japanese Straight Bonds, ex-FILP Agency Bonds, Municipal Bonds ) *5 Wallet share

Equity securities*3

(Apr-Dec 13: 3rd)

Debt securities*4

(Apr-Dec 13: 1st)

SMEsSMEs

MUMSSMUMSS

 Strength of MUFG lies in the ability to provide BTMU’s solid customer base with the capabilities 
of MUTB and the services of MUMSS. MUTB possesses top level functions within the industry, 
and MUMSS can access the advanced global financial services of Morgan Stanley
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 Lending balance is increasing steadily, mainly from large corporations. Lending spread 
continues decreasing trend, due to fierce competition  

Corporate Banking Business - Lending business

Domestic corporate lending/spread Domestic corporate lending/spread 
(Excl. Lending to government)(Excl. Lending to government) **11

*1 Sum of BTMU and MUTB. Managerial accounting base

35

36

37

38

39

40

41

42

FY11 H2 FY12 H1 FY12 H2 FY13 H1
0.5%

0.6%

0.7%

0.8%

0.9%

1.0%

Average Balance SP（LHS）

(¥tn)

Lending initiativesLending initiatives
 Risk-return management enhancement 
 Implement more proactive risk-taking than before, considering 

the recent improvement in business sentiment and other factors

 Press ahead with lending that anticipates trends in improving 
corporate business performances at an early stage, and 
vigorously implement real estate lending initiatives, considering 
recent real estate market conditions, among other factors

 Arranged a lending fund in step with the 
government’s growth strategy (¥200 bn)
 Arranged a lending fund, designed to actively support SMEs’

capital investments and activities in growing business*2

*2 Specific examples of growing businesses
(1) Medical, home care, and welfare-related 
(2) Resources, environment, energy-related

 Increase lending to SMEs through collaboration 
with third-party institutions
 Released “Kiwame,” a new funding product for SMEs that utilizes 

credit guarantee corporations, in collaboration with certified tax 
accountant members of the TKC National Federation (Oct 13)

 Supply loan products with a total fund value of ¥100 bn; rate 
discount up to 0.9% according to the extent of involvement of 
TKC certified tax accountant members in corporate 
management; and additional lending of up to ¥3 mm per 
company
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 Ensure a position with a strong presence in primary market, by fully functioning synergies between 
Morgan Stanley and MUFG

Corporate Banking Business - Primary market activities

Global equity securities shareGlobal equity securities share Japanese domestic debt shareJapanese domestic debt share

M&A advisory (deal amount basis)M&A advisory (deal amount basis) Major deals (FY13)Major deals (FY13)

 Merger of Tokyo Electron and Applied Materials
MUMSS acted as exclusive financial advisor for Tokyo Electron, in the 

approx. ¥690 bn, landmark cross-border merger
 Global IPO of Suntory Beverage & Food
MS/MSMS/MUMSS acted as Joint Global Coordinator (JGC) and Joint 

Bookrunner for both the international and domestic tranches for the approx. 
¥389 bn global IPO

 Large Global Follow-on Offerings
MS/MSMS were JGC and International Joint Bookrunner for the approx. 

¥128 bn follow-on offering for Dentsu
MS/MSMS/MUMSS acted as JGC and Joint Bookrunner for both the 

international and domestic tranches for the approx. ¥144 bn follow-on 
offering for Daiwa House

 Takashimaya’s acquisition of fixed assets
MS is acting as Joint Bookrunner for corporate bonds, and MUTB as a real 

estate advisor, for Takashimaya’s acquisition of a partial joint interest in the 
Takashimaya Shinjuku store (total value of ¥105 bn)

Apr-Dec 13
Share Share

1 Nomura 31.3% 1 34.8%
2 SMFG 15.5% 6 5.9%
3 MUMSS 15.1% 4 7.2%
4 Daiwa 11.5% 3 10.2%
5 Mizuho FG 10.3% 2 16.7%
6 JP Morgan 4.3% 8 5.2%
7 Goldman Sachs 3.4% 7 5.8%
8 UBS 3.2% 9 2.3%
9 Citi 1.3% - -
10 Deutsche 0.8% - -

（%）
FY10

(Source) Thomson Reuters 
(Note) MUMSS includes domestic offerings of Japanese issuers underwritten by MSMS as 
well as global offerings of Japanese issuers underwritten by Morgan Stanley  

(Source) Thomson Reuters 
(Note) Includes Japanese Straight Bonds, Ex-FILP Agency Bonds (incl. Expressway 
company's bonds) and Municipal Bonds Related

(Source) Thomson Reuters 
(Note) Any Japanese involvement announced including property acquisitions. MUMSS  
includes deals advised by Morgan Stanley

Apr-Dec 13
Amount Amount

1 MUMSS 3,372.7 3 2,667.1
2 Goldman Sachs 2,060.4 9 1,411.0
3 Bank of America Merrill Lynch 2,031.8 4 2,414.0
4 Nomura 1,967.2 1 5,494.0
5 SMFG 1,583.7 5 1,991.6
6 Mizuho FG 1,094.5 8 1,489.1
7 Daiwa 940.7 7 1,524.5
8 Deutsche 879.6 12 477.4
9 Credit Suisse 586.9 20 183.6
10 Moelis & Co 556.8 - -

FY10

Apr-Dec 13
Share Share

1 MUMSS 20.2% 1 19.2%
2 Nomura Securities 18.1% 3 18.1%
3 Mizuho Securities 17.6% 2 19.2%
4 Daiwa 16.7% 5 15.5%
5 SMBC Nikko 15.6% 4 17.4%
6 Goldman Sachs 3.1% 6 3.7%
7 Tokai Tokyo Securities 2.5% 8 1.0%
8 Merrill Lynch Japan 1.5% 7 2.2%
9 Shinkin Securities 1.4% 14 0.4%
10 Citi 1.2% 13 0.4%

（%）
FY10
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Corporate Banking Business - Structured finance business
 Top global ranking among Japanese banks in project finance and ECA finance
MUFG can provide unique solutions to meet the diversifying fund procurement needs of Japanese 

companies

EC
A
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EC

A
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P
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ce

P
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 In project finance related to Japanese 
corporations, MUFG is strengthening 
measures in the domestic project finance 
market for domestic PFI, renewable energy 
and other projects, along with measures 
related to infrastructure export deals to Asia

 Strengthen marketing system by expanding 
framework

 Amassed extensive knowledge in a variety of 
sectors worldwide by consistently focusing on 
the project finance business since the 1980s 

 More than 270 project finance professionals 
worldwide, along with top talent recruited 
from overseas banks

Sources of MUFG’s strengths

 Enhance collaboration among ECA teams 
stationed in seven regions worldwide, and 
upgrade framework for winning projects 
globally

 Continue to focus on burgeoning finance 
needs particularly in Asia

Enhancement measures

 Relationships established with ECAs and 
international agencies (total of 28 agencies) 
worldwide

 Unrivaled track record in terms of deals and 
collaboration with Japanese ECAs

Sources of MUFG’s strengths

Enhancement measures

Amount Share # Amount Share #

1 State Bank of India（IN） 11,093 7.5% 22 2 7,373 5.2% 25
2 MUFG（JP） 8,721 5.9% 74 1 8,547 6.0% 71
3 China Development Bank（CN） 7,700 5.2% 3 38 1,045 0.7% 2
4 SMFG（JP） 6,472 4.4% 65 3 5,560 3.9% 47
5 Mizuho（JP） 5,160 3.5% 39 4 4,614 3.2% 38
6 Credit Agricole（FR） 3,389 2.3% 43 6 3,272 2.3% 32
7 Barclays（UK） 3,121 2.1% 19 64 458 0.3% 6
8 HSBC（UK） 2,888 2.0% 23 7 2,856 2.0% 24
9 ING（NL） 2,638 1.8% 30 15 2,181 1.5% 22
10 Deutsche Bank（DE） 2,542 1.7% 26 37 1,116 0.8% 9

147,459 396 143,126 401
（Source）Project Finance International

Jan-Sep 12

Project finance/MLA rankings (global basis)

Market Total

Jan-Sep 13
（US$mm）

Amount Share # Amount Share #

1 JP Morgan（US） 4,862 8.8% 22 2 5,098 6.5% 23
2 HSBC（UK） 4,403 7.9% 40 3 4,631 5.9% 46
3 MUFG（JP） 4,056 7.3% 34 1 5,300 6.8% 38
4 Mizuho（JP） 3,851 6.9% 25 7 2,732 3.5% 31
5 Citi（US） 3,838 6.9% 30 6 2,866 3.7% 24
6 SMFG（JP） 2,989 5.4% 27 5 2,895 3.7% 31
7 SG Corporate （FR） 2,758 5.0% 22 - - - -
8 BNP Paripas（FR） 2,357 4.2% 26 - - - -
9 Credit Agricole（FR） 1,455 2.6% 16 - - - -
10 Standard Chartered（UK） 1,330 2.4% 11 - - - -

55,475 192 78,358
（Source）Dealogic

Market Total

ECA finance/MLA rankings (global basis)

(US$mm）
Jan-Sep 13 Jan-Sep 12



51.6%

23.6%
25.4%

28.6%

35.9%
33.0%
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End Mar 02 End Mar 09 End Mar 10 End Mar 11 End Mar 12 End Mar 13 End Sep 13
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*1 Acquisition cost of domestic equity having market value in the category of “other securities” (consolidated)
*2   Under Basel 2 basis by end Mar 12 (consolidated)

9.20

3.91
3.59

3.28 3.01

Equity holdingsEquity holdings

2.85 2.84

Corporate Banking Business - Equity holdings

 Owing to continuous efforts, reduced by around ¥1 tn over the past 4 years. Ratio of equity 
holdings to Tier1 capital is controlled at a level of 23%

 In FY13 H2, introduced a framework for total profit management. We will monitor transactional 
profitability by individual corporate client

(¥tn)

Ratio of equity holdings*1 to Tier 1 capital*2

12
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Corporate Banking Business - Toward further growth 
(1) Seizing on changes in the business environment

Market and industry developmentsMarket and industry developments Main initiativesMain initiatives OutlineOutline

Recovery in privateRecovery in private--sector sector capexcapex
-- Slight yearSlight year--onon--year increase in privateyear increase in private--sector sector 
capexcapex in FY12in FY12
- Machinery orders for August 2013 regained 
the ¥800 bn level for the first time since 
the Lehman shock

Bottoming-out of land prices
-- In 2013, there was a smaller decrease
in the base land price year on year
-- Land prices rose in about half of all locations 
in the three major metropolitan areas

CapexCapex fundfund

Real estate fundReal estate fund

・・Newly established in step with the Japan 
Revitalization Strategy

・Provide preferential lending rates for long-term 
loans

・Institute more flexible rules to facilitate real 
estate lending, in light of current real estate 
market conditions (mainly SMEs)

 Strengthening base income, particularly in lending business, is essential to attaining sustainable growth
 Efforts will be made to increase lending by launching the risk-return enhancement project within BTMU

Specific measuresSpecific measures

Expand presence in the M&A sectorExpand presence in the M&A sector
-- MUMSS has a dominant leadership position MUMSS has a dominant leadership position 
in the M&A advisory field (based on deal amount)in the M&A advisory field (based on deal amount)
Its presence is steadily improvingIts presence is steadily improving

Strengthen Strengthen 
M&A activityM&A activity

・・Easing of certain PEF investment standards for 
LBO deals

・Efforts will be made to capture M&A finance 
fund needs by leveraging MS’s global reach to 
further strengthen BTMU/MUMSS collaboration

Expectations for a recovery Expectations for a recovery 
in corporate business performancein corporate business performance
-- Japanese economy showing signs of
climbing out from deflation 
-- Clear recovery trend in business performance Clear recovery trend in business performance 
by Japanese corporationsby Japanese corporations

Support corporations Support corporations 
with potential for with potential for 

value enhancementvalue enhancement

・Create fund demands of corporations (mainly 
SMEs) with potential value enhancement 
through MUFG group efforts



BTMU, MU Capital: Established a ¥2 bn fund to support agriculture, 
forestry and fisheries develop their value chains
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 Regard Japan’s growth strategy as a business opportunity and take proactive steps to expand our business 
domains

 Contribute for revitalizing Japanese economy and ending deflation through our financial supports

Corporate Banking Business - Toward further growth
(2) Expand business domains

Nurture industries that will 
serve as new growth engines
of Japanese economy

Provide employment 
opportunities

Invest in the upgrade and
replacement of social infra-
structure using private-
sector financing and other
means

Develop social 
infrastructure

Expand 
personal 

consumption

Strengthen 
industrial 

Competitive-
ness Supply clean, economical 

energy

4

1

2

3

Domestic
infra-
structure
(PPP/PFI)

Renew-
able 
energy

Medical
Home 
care

Agri-
culture 
forestry 
fisheries

Domestic infrastructure 
(PPP/PFI)

Renewable energy

Medical, home care

Agriculture, forestry 
and fisheries

BTMU: Established Growth Strategy Origination Team, strengthen marketing over medium and long terms
BTMU and MUTB: Investment in public-private collaboration infrastructure fund (Private Finance Initiative Promotion 
Corporation of Japan) (BTMU: ¥0.5 bn, MUTB: ¥0.3 bn)

To support Japanese companies’ overseas expansion, our Group collaborated to provide a full range 
of support ranging from information provision and local market surveys to finance

BTMU: Arranged project finance for six domestic mega solar projects in FY13 H1. Provided
¥10 bn for five projects under the Ministry of the Environment’s Green Finance Program

Policy objectivesPolicy objectives Main response measures Main response measures 

Specific measures (examples)Specific measures (examples)

Market Trend Market Trend 
<Increase in spending to upgrade public infrastructure (Ministry
of Land, Infrastructure, Transport and Tourism forecast) >

<Market scale of main growth industries (Government forecast) >

-

2

4

6

8

1965 1975 1985 1995 2005 2015 2025 2035 2045 2055（年度）

（兆円）

Total for 8 sectors overseen by MLITT 
(Roading, ports, airports, public housing, 
sewerage, city parks, flood control, coasts) 

(¥tn)

8

26

0

10

20

30

現状 2020年

（兆円）

12

16

0

5

10

15

20

現状 2020年

（兆円）

1

10

0

5

10

15

現状 2020年

（兆円）

+18+18 +4+4 +9+9

(¥tn) (¥tn) (¥tn)

Current Current Current

<Energy-related markets 
in Japan and overseas >

<Energy-related markets>
<Value-chain development 
of agriculture, forestry and 
fisheries> 
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Corporate Banking Business - Our vision

There is a need to serve as a strong 
foundation for sustainable growth 

of the economy and society

There is a need to serve as a strong 
foundation for sustainable growth 

of the economy and society

There is a need to provide services 
in line with actual demand and needs 

based on long-term relationships

There is a need to provide services 
in line with actual demand and needs 

based on long-term relationships

 Accurately capture increasingly sophisticated and diverse customer needs by further refining the Japanese 
commercial banking business model, with its focus on long-term transactions and relationships

 Maximize earnings by providing high-level, comprehensive financing capabilities of MUFG

Lehman 
shock

European 
debt crisis

Government’s 
growth strategy

Changes in the macro environment Customer trends

Demand for hedging 
fund procurement risk

Accelerated 
globalization

Extern
al 

en
viron

m
en

t
A

w
aren

ess  
of issu

es
O

u
r vision

Maximize earnings by further refining the Japanese-style commercial banking business model

Take right risk
globally

Take right risk
globally

Strengthen long-term 
relationships

Strengthen long-term 
relationships

Accurately grasp increasingly 
sophisticated and diverse 

customer needs

Accurately grasp increasingly 
sophisticated and diverse 

customer needs Provide MUFG’s high-level comprehensive financing capabilitiesProvide MUFG’s high-level comprehensive financing capabilities

Customer needs
Bank loans, deposit investment, fund settlementBank loans, deposit investment, fund settlement

Real estateReal estate

IPO・PO・M&AIPO・PO・M&A

PensionPension Transfer agencyTransfer agency

Investment businessInvestment business

LeaseLease FactoringFactoring InsuranceInsurance

Business successionBusiness succession Venture capitalVenture capital ConsultingConsulting

BTMU

MUMSS

MUTB MU Lease & Finance

BOT Lease

JEMCO

MU Real Estate 
Services

MU Merrill Lynch 
PB Securities

MU Research and 
Consulting

MU Personal 
Financial Advisers

MU Factors
MST Insurance 
Service

MU Capital

Advance into overseas marketsAdvance into overseas markets



Retail Banking Business
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FY13 H1

FY04 

MUFG total

Retail

MUFG total

Retail

Composition of gross profits (by type of business)Composition of gross profits (by type of business)

13%

27%

20% 21% 20% 18%
15%

43% 42% 41%
39%

37%

25%

11% 9% 7% 7% 8% 10%

15%16%15%18% 15%

35%

10% 12% 15% 17% 21%

0%

50%

100%

(¥bn)

FY09 FY10 FY11 FY12FY08
■Loans ■Deposits ■Consumer finance■Investment products ■Others

Net operating profitsNet operating profits

* Consolidated

13%

25%

Decrease in profits from 
loans and deposits, due to 

decline in interest rates

Increased share of investment 
products and consumer 

finance profits

 Retail banking is expanding its share of MUFG’s consolidated net operating profits (FY04: 13% -> FY13 H1: 25%)
 Increase in investment products and consumer finance, have offset a slight decline of loans and deposits profits, 

due to decline in interest rates

45%

62%

45%

28%

1,321.3 1,435.2 1,302.2 1,225.9 1,206.5

(Consolidation of ACOM)

Gross profits (Total)

Retail Banking Business - Outline of results & earnings structure

584.7 507.8 468.2 437.4 394.1Deposits and loans

648.8

179.9

FY13 H1



<Education donation trusts: 
Number of trusts> 
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38.8

67.3

Mizuho
FG

(¥tn)

SMFG

37.7

MUFG

27

40

Mizuho
FG

(mm Accounts )

SMFG

24

MUFG

 MUFG retains a lead in retail business KPIs based on its broadest customer base among peers

<Individual deposit balance  
(BTMU+ MUTB)>

<Trading volume of credit card > <Customer account balance: 
Investment trusts, annuity 

insurance > 
(¥tn)

(¥tn)8.28.3

Mizuho
FG

SMFG 1.4
MUFG

12.1

15.3

Mizuho
FG

SMFG
9.2

MUFG

13.0

17.4

Mizuho
FG

(thd contracts)

SMTB
6.7

MUFG

Resona 2.9
Referred 
by BTMU

<Number of individual deposit 
accounts (BTMU+ MUTB) >

Retail Banking Business - Strengths (1) Comparison of main KPIs

(Source) Financial reports of each group 
(yen deposits + foreign currency deposits)

(Source) IR reports of each group
MUFG：BTMU＋MUN
SMFG：SMCC (excluding Cedyna)
MizuhoFG：Orico

(Source) Jiji Press (As of end Sep 13)

As of end  Mar 13 (Figures for education donation trusts are as of the end of Sep 13)

(Source) IR reports of each group
MUFG：BTMU+MUTB+MUMSS*+PB Sec+kabu.com
SMFG：SMBC+SMBC Nikko*
MizuhoFG：Mizuho bk +Mizuho Sec*    *deposit balance. 
excluding insurance balance as non-disclose

(Source) IR reports of each group (rounded)

11.2
13.5

Mizuho
FG

SMFG

10.5

MUFG

<Housing loans (BTMU+ MUTB)>

(Source) Financial reports of each group 
(including Trust A/C)

(¥tn)
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Changes in composition of Changes in composition of 
gross profits by business entitygross profits by business entity

〔FY13 (plan)〕

〔FY04〕

BTMU

BTMU

80%

46%

MUSHD
MUTB

ACOM

MUN

MUSHD

MUTB

 Rigorously develop collaborative businesses (cooperation) transcending industry boundaries. 
Optimize business resources on a group-wide basis 

Customers

¥916.9bn

Approx. ¥1,300bn

Inheritance 
& real estate 
(agencies and 
collaboration)

Issuing & processing Loan guarantee

Former UFJ 
NICOS and DC 

CARD

MUTBMUTB MUMSSMUMSS MUNMUN ACOMACOM

kabu.com Securities 
[Online securities

/ Financial products 
intermediation]

kabu.com Securities 
[Online securities

/ Financial products 
intermediation]

MU Frontier Servicer
[Debt servicing]

MU Frontier Servicer
[Debt servicing]

JACCS 
[Installment Credit
/Consumer Loans]

JACCS 
[Installment Credit
/Consumer Loans]

Jibun Bank [Mobile 
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BTMU [37 million customers]BTMU [37 million customers]

Integrated Retail Banking Business Group

Retail Banking Business - Strengths (2) 1. Group collaboration model

621 621 55 8080

Products 
Services

30 30 

MUML-PBMUML-PB

Financial products 
intermediation & referrals

126
（BFA）

126
（BFA）

16
（WM）

16
（WM）

Personnel 
reinforce
(people)

*1 Wealth Manager  *2 Bank Financial Adviser *3 To be renamed Mitsubishi UFJ Morgan Stanley PB Securities on Mar 20, 14

*3

*1 *2
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Retail Banking Business - Strengths (2) 2. BTMU/MUTB cooperation

 Provide BTMU’s solid customer base with access to MUTB’s industry-leading trust capabilities
 Bolster the total asset marketing approach (financial assets + real estate), plus family-based 

transactions across multiple generations

Testamentary trusts: Asset balance and number of trusts Testamentary trusts: Asset balance and number of trusts 
(BTMU collaboration)(BTMU collaboration)

RetailRetail--related real estate income and related real estate income and 
number of collaborative information exchangesnumber of collaborative information exchanges

250

300

350

400

1,000

1,050

1,100

1,150

1,200

FY11 H2 FY12 H1 FY12 H2 FY13 H1FY11 H1

(¥bn) (#)

(¥mm)

Main InitiativesMain Initiatives

 BTMU and MUML- PB holding study sessions on 
inheritance, real estate, and education donations in 
order to refine marketing skills

 BTMU became an education donation trust agency in Jun 
13. MUTB drove identifying asset succession needs and 
expanding cross-selling to inheritance and real estate-
related transactions

 BTMU/MUTB strove to build relationships with clients in 
units of families while enhancing mutual information 
exchanges related to inheritance and real estate

Bar graph: Trust balance (LHS)
Line graph: No. of contracts (RHS)

Education donation trusts:  Asset balanceEducation donation trusts:  Asset balance

■BTMU agency ■MUTB

May Jun Jul AugApr 13 Sep

(¥bn)

FY11 H2 FY12 H1 FY12 H2 FY13 H1FY11 H1

(#)
Bar graph: Income (LHS)
Line graph: No. of collative information 
on private banking clients (RHS)
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 The group demonstrated the strength of its collective capabilities in areas such as financial product intermediation 
and MUML-PB collaboration amid an upturn in the market environment. Investment product sales and balances 
grew substantially

 The group will promote the integrated development of flow (income), stock (balance) and customer base (number 
of customers), while remaining aware of the balance among these three elements, with a view to attain stable 
expansion of earnings base

500

1,000

1,500

2,000

2,500

3,000

10.0

11.0

12.0

13.0

14.0

15.0

16.0

Investment product sales and balance (MUFG)*Investment product sales and balance (MUFG)*11

*1 Investment trust + single-premium insurance + intermediation 
monetary sales(BTMU+MUTB+MUMSS+MUML-PB) 

FY11 1H FY11 2H FY12 1H FY12 2H FY13 1H

Main initiativesMain initiatives
 NISA

 Strengthen direct channel (investment trust exclusive 
for internet)

 Expanding customers
 Sophisticating sales style (tablet, common back office)

500

327

209
251

350

End Sep 13 End Dec 14End Dec 13

(thd) 
■Target (cumulative)
■Actual (cumulative)

(¥bn)

Number of NISA accounts opened Number of NISA accounts opened 
(first(first--year target: 500,000 accounts)year target: 500,000 accounts)

Bar graph: Sales (LHS)
Line graph: Balance (RHS)

Retail Banking Business - Strengths (2) 3. Sales of investment products

500

250

Financial products intermediation sales numbers Financial products intermediation sales numbers 
and sales volume (MUFG)*and sales volume (MUFG)*22
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FY11 H2 FY12 H1 FY12 H1 FY13 H1FY11 H1

Bar graph: Monetary sales (LHS)
Line graph: Sales volume (RHS)

(¥bn) (thd)(¥tn)

*2 MUMSS(intermediation, referral) + MUML-PB(intermediation)

 Collaboration in promotion (sending DM with joint 
name of BTMU and kabu.com, etc.)

 Expansion of recommended product lineup in order to 
promote medium and long-term investment 
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Retail Banking Business - Strengths (2) 4. BTMU/PB cooperation

 The group utilized MUML-PB*1 to respond to private banking clients’ investment needs throughout MUFG
 Income, business volume and customer base all expanded, driven by synergies between BTMU’s customer base 

and expertise in the foreign private banking business

0

10,000

20,000

30,000

FY07 FY08 FY09 FY10 FY11 FY12

■BTMU collaboration ■Proper business

Number of customer accountsNumber of customer accounts

*1 MUML-PB is scheduled to be renamed Mitsubishi UFJ Morgan Stanley PB Securities on Mar 20, 14

 Japan’s largest wealth management business entity is to 
be strengthened further by concluding a business 
support agreement with Morgan Stanley on 20th Mar. 
Global collaboration coming into view

 Transactions with business owners steadily expanded 
due to efforts to strengthen the collaboration framework 
with BTMU’s corporate banking division

 MUML-PB will assign more staff to work at MUFG group 
companies, which will contribute further group synergies 

Main initiativesMain initiatives

■BTMU collaboration ■Proper business

Investment product salesInvestment product sales
(¥bn)

(# )

0

500

1,000

1,500

2,000

FY07 FY08 FY09 FY10 FY11 FY12

■BTMU collaboration ■Proper business

Assets under managementAssets under management
(¥bn)
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＜Unsecured consumer loan, guarantee, interest repayment＞
(¥bn)

＜Credit card balance＞
(¥tn)

 Pursuing group synergies with well-balanced business formation of mainly ACOM, MUN and 
JACCS

■Unsecured consumer loan balance ■Loan balance of BTMU BANQUIC
■ACOM guarantee balance ◆Interest repayments (MUN + ACOM)■MUN ■BTMU ■JACCS

0

(¥bn)

1,596.61,598.21,651.7
1,768.31,864.2

0

500

1,000

1,500

FY11 2H FY12 1H FY12 2H FY13 1HFY11 1H

464.2 483.3 557.0 586.5 631.3

673
583

508
449

376

80

40

89.3 110.7 135.6 166.1 206.5

（MUFG） （ACOM） （MUN＋ACOM）

Bank loansBank loans Consumer finance 
(specialized fields)
Consumer finance 
(specialized fields) Credit cardsCredit cards Installment credit 

for individual items
Installment credit 
for individual items

MUNACOM
BTMU Jibun 

Bank

MU Credit 
Guarantee 

JAL
JACCS

Loans Loans

BTMU

Processing

Guarantees

Card issuance 
(revolving, installment 
Credit and card cashing)

CustomersCustomers
Installment 

credit

Retail Banking Business - Consumer finance

Industry-leading 
market share, at 

approx. 30%

Regional 
banks

Newly established after 
assuming the guarantee 

business of the former Mobit

6.8
7.7 7.8 7.90.3

0.4 0.4
0.5

0.7

0.8 0.8
0.8

6

7

8

9

FY09 FY10 FY11 FY12

Total balance of loan + 
guarantee bottomed out

7.8 

8.9 9.0 9.2

Interest repayment(RHS)
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 Vigorous efforts are being made to meet Japanese customers’ global needs, and to provide 
both country-specific and retail services tailored to the development stage of each country 
(Extend experience and knowledge cultivated in the Japanese market into global markets)

Retail Banking Business - Global retail business

USSwitzerland

Thailand Vietnam

Vietin BankVietin Bank

JACCS Int’l Vietnam

Bank of AyudhyaBank of Ayudhya

Union BankUnion Bank

Easy Buy（ACOM）

MU Wealth Management BankMU Wealth Management Bank

Fund administrative 
services for private 

banking clients

Indonesia

Sasana Finance（JACCS）

Bank BNPBank BNP

Capture multiple aspects 
of middle-income 
earners’ needs

Provide Japanese service for 
Japanese residents in U.S.

Consumer 
finance

Motorcycle sales
finance

Motorcycle sales
finance



Debit cardDebit card No-load investment trustNo-load investment trust

Low-risk productsLow-risk products

Savings productsSavings products

Internet bankingInternet banking

Single-premium insurance Single-premium insurance 
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Retail Banking Business - Toward further growth/Our vision

Enter
School,

workforce
Marriage

Home
purchase

Education Retirement Pension Inheritance

Investm
ent side

Procurem
ent side

Wills and inheritanceWills and inheritance

Lending for private 
banking clients 

Lending for private 
banking clients 

Education donation trustsEducation donation trusts

Health and educational 
endowment insurance

Health and educational 
endowment insurance

Card loansCard loans

NISANISA

Credit cardsCredit cards

Portfolio proposalsPortfolio proposals

Salary remittance 
account

Salary remittance 
account

MUFG Retail’s Philosophy: Contribute to 
the long-term well-being of our customers and their families

Sustainable growth of retail business

Achieve both priorities at a high level

Japan’s No.1 customer base

Well-balanced flow, stock and customer base/Raise ROE

Further refine 
collaboration 

model

Well-
developed 

international 
network

Serve appropriate service through appropriate channel (personal visit, over the counter, ATM, internet etc.)

Provide 
multi-faceted 

financial 
services

Housing loan

Yen deposits

Investment products

Asset investment, 
protection, successionUnsecured consumer loanUnsecured consumer loan

Support people’s financial
needs during their prime 

working years

Asset formation 
support Middle-risk productsMiddle-risk products

Installment premium insurance Installment premium insurance 
Main bank

plus
Main bank

plus

Core product 
of cross selling



Trusts Assets Business



Trust Assets Business - Outline of results

Breakdown of gross profitsBreakdown of gross profits Net operating profitsNet operating profits

 4 operations of pensions, investment trust management, investment trust administration, 
and global custody account for 90% of gross profits

 Large YoY growth in FY13 H1 net operating profits to ¥31.8 bn, in strong market environment

Pensions
41%

Investment
trust

management
29%

Investment
trust

administration
11%

Global custody
9%

Others
10%

20.9 19.5 20.6 22.1

6.2 6.1 6.8 8.14.4 4.9 6.2
6.67.4 7.4

7.7
7.8

31.730.429.029.1

(44.6)(44.9)(43.4)(43.6)

(50)

(30)

(10)

10

30

50

70

FY11 H2 FY12 H1 FY12 H2 FY13 H1

（¥bn）

Investment 
trust 
management

Pensions

Operating 
expenses

67.9 67.0
71.8

76.4

Net operating 
profits 23.7 bn 31.8 bn26.9 bn24.4 bn

(DB/DC)
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Others

Global 
custody

Investment 
trust 
administration

YoY +35%



 Investment management, Comprehensive 
consulting covering regulations and accounting

 Maximum use of BTMU’s customer base
 Enhance products lineup, attuned to customers’

needs and market environment
 MUTB Ranked No.1 (among managing institution

customers) for 3rd straight year (Comprehensive     
ranking among trust banks)*1

Highly rated for its level of services in 
providing business proposal and market 
information updates to customer

*1 Greenwich Associates 2013 survey of institutional investors
Survey rates the level of service provided by management
institution  as result of interview with investors

0.4 0.4 0.5 0.6

0.8 0.8
0.9

1.0

0.0

0.5

1.0

1.5

End Mar 12 End Sep 12 End Mar 13 End Sep 13

Investment trust Deposit

Trust Assets Business - MUFG’s strengths (1)

DB pensionsDB pensions

11.8 11.7
13.2 14.0

5.0

10.0

15.0

End Mar 12 End Sep 12 End Mar 13 End Sep 13

(¥tn)

(¥tn）

DC pensionsDC pensions
 Provide products tailored to each life cycle
 Top domestic share in investment product sales balance

 Provide integrated consulting and services 
by BTMU / MUTB / DCJ

• DCJ is a management and administration institution for 
DC pensions, 77.5% capitalized by MUFG

• Top tier in number of participants

<Pension trust balance> < DC investment product sales balances >
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3.02.82.2
1.6

45.3 48.0

58.8 58.7

0
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End Mar 12 End Sep 12 End Mar 13 End Sep 13
0
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40

60

80Foreign investment trust
Global custody

 Accelerate global development through group 
network, capital investments and alliances

Trust Assets Business - MUFG’s strengths (2)

 Competitive product lineup using Group’s network

 Support for financial institution distributors

11.1 11.2

9.9

9.3

6

8

10

12

End Mar 12 End Sep 12 End Mar 13 End Sep 13

(¥tn)

GlobalGlobal

<Investment trust management balance> <Global custody, foreign investment trust balances>

(Details on P30)

Investment trust managementInvestment trust management
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*1 Rating and Investment Information, Inc. Newsletter 14th Oct 13 No.158,   
“R&I 2013 Poll of Japanese Mutual Fund Retail Distributors” 28th Oct 13 No.159.
R&I Poll is conducted to Japanese mutual fund retail distributors on client satisfaction and
fact finding regarding AM companies

[MUAM]  Extensive information providing service through 
Research and Consulting office to financial 
institution distributors

[ KAM ]   Tailored support to distributors through nationwide
domestic branch network (5 locations)

“R&I Poll on Asset Managers’ Business Performance 2013” rankings:*1

- Overall ranking  : KAM #1 for 3rd straight year; MUAM #7
- Banks’ ranking   : MUAM #1; KAM #3

 Develop investment products utilizing global network

 Enhanced global fund administration business through 
acquisition of global fund administrator

Investments & Alliances Products （retail）

Expertise in emerging equity and 
global equity etc.

Expertise in Australian asset and 
other assets, such as overseas 
infrastructure bonds and REITs

(¥tn) (¥tn)

(Details on P31)

Mitsubishi UFJ Fund Services

AUM in Australia ¥32 tn

AUM in UK ¥32 tn



Trust Assets Business - Investment trust product development

Asset Managers

Provide investment products

Customers

Distributors

Mitsubishi UFJ Morgan Stanley Securities (MUMSS)

Consider products that meet 
customer needs

Group integrated product developmentGroup integrated product development

 Integrate asset manager and distributor functions, to develop and provide competitive products 
to meet customer needs

Provide expertise

Top awards in 3 out of 7 categories

Competitive productsCompetitive products

(MUAM)

(KAM)
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All rights including copyrights and other intellectual property rights of the awards are held by 
Morningstar, Inc., and unauthorized reproduction, transmission, and quotation is prohibited

MUFG common products for NISAMUFG common products for NISA

 Domestic Equities Fund Division (678 funds)
Japan Stock Income Fund
(Japan Select Open <Japan New Century>) [MUAM]

 High Yield Bond Fund Division (524 funds)
PIMCO Emerging Bond Open [MUAM]

 Alternative Fund Division (341 funds)
World REIT Open (Monthly-Settlement Type) [KAM]

 Designed MUFG common products 
balanced fund for NISAs, began 
providing through group companies
[MUAM / KAM – 2 funds each]

Mitsubishi UFJ Trust Investment Technology Institute



Trust Assets Business - MUFG Investor Services

Features of MUFG Investor Services

MUGC
Mitsubishi UFJ Global Custody

Luxemburg

MFS
Mitsubishi UFJ Fund Services Holdings

(7 locations in 6 countries, including 
Bermuda and Dublin)

MUTI
Mitsubishi UFJ Trust International 

London

Mitsubishi UFJ Trust and 
Banking Corporation U.S.A.

NY

 Global custody services

 Securities lending
 Repo funding

31

 Acquired fund administrator Butterfield Fulcrum Group (now Mitsubishi UFJ Fund Services 
Holdings) wholly owned subsidiary (Sep 13)

 Providing one-stop foreign asset administration services around the world under MUFG Investor 
Services brand

 No.1 asset administration balance among Japanese banks
 Provides services via cutting-edge system infrastructure

 Foreign fund administration
 Hedge fund administration
 FoF / FoHF administration
 UCITS administration＊1,

same-day NAV calculation

MUTU

MUFG Investor Services

*1 Undertaking for a Collective Investment in Transferable Securities ・・・a set of European Union Directives that aim to allow collective investment schemes to operate 
throughout the EU on the basis of a single authorisation from one member state
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Trust Assets Business - Toward further growth

PensionsPensions

Investment Investment 
truststrusts

Increase DB market share 
and further attract DC funds

Focus on increasing balance, 
leveraging NISA

GlobalGlobal

Cooperation with 
retail business

Corporation with 
corporate business

 Aim to achieve status as global fund management and administration institution, through 
maximizing use of MUFG customer base and collaboration within MUFG 

 Further expand robust operating base in Japan by meeting local demand for overseas 
investment, and developing overseas customers

 Make further use of BTMU’s customer base
 Enhance investment product performance, jointly develop 

products with strategic alliance partners
 Attract management and administration assets through 

enhanced DC convenience

 Quickly reflect product demands in products development
 Provide full support to financial institution distributers
 Pursue efficiencies in middle & back office

Prompt action towards diversified
investment management and 
administration demand, through 
capital investments and alliances

Cooperation with 
global business

 Expand cooperation with strategic alliance partners, 
including investment product development

 Quickly achieve synergies with Mitsubishi UFJ Fund 
Services

 Use Group network to cultivate overseas customers

PointsPoints Specific plansSpecific plans



Global Business



Gross profits (FY13 H1)Gross profits (FY13 H1)*1*1

Net operating profits Net operating profits *2*2

UNBC
38%

Americas
20%

EMEA
15%

Asia
27%

Global Business - Outline of results (1)

7.2 21.2 20.9 29.0 25.2 28.6 24.1
26.2 20.6

29.7 25.8 34.9 33.4
46.7

57.1 52.1 54.2
39.6

47.9 46.4
37.9 40.6 39.0 42.7

13.3
26.6

42.3
56.0

0

100

200

(¥ bn)

Asia

Americas

EMEA

UNBC137.5 134.6
152.7 148.7 154.6

86.7

CAGR: +11%

154.4

3.1 3.6 4.1 4.8 5.0 5.0 5.2
2.9 2.8 3.2 3.6 4.1 4.5 4.8

7.1
8.7 8.9 9.2

3.3
4.0

4.0
4.3

4.5 4.7 5.2

8.1
6.2

3.9
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5.0
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25.0

16.6
18.4

20.7

(¥ tn)

Americas

Asia

UNBC

EMEA

Average lending balances by regionAverage lending balances by region

22.3

13.3

23.0

FY10
H2

FY11
H1

FY11
H2

FY12
1H

FY12
H2

FY07
H2

FY13
H1

CAGR: +12% 24.4

Weight of Asia increased 
since Bank of Ayudhya acquisition

Total: ¥442.0 bn

*1 Managerial accounting basis, adjusted for other businesses
and duplications across operations

*2  $/¥ = 83, etc. including cross-business unit profit and   
considers holding share of BAY

FY10
H2

FY11
H1

FY11
H2

FY12
1H

FY12
H2

FY07
H2

FY13
H1
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 Account for 25% of MUFG gross profits; By region - Asia 27%, Americas (incl. UB) 58%

 Loans and net operating profits: Solid trend in EMEA, Americas, and Asia

(reference)(reference)
Net operating Net operating 

profitsprofits
with BAY with BAY *2*2

53.8

79.6

50.5

60.7

109.2

0

100

200

300

FY12
(pro-forma)

EMEA

Americas

Asia

UNBC

BAY

(¥ bn)



Global Business - Outline of results (2)

Strategic highlights by region (customer business gross profits)Strategic highlights by region (customer business gross profits) *1*1
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Forex

＜EMEA＞

(¥ bn)
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 Extend strong overseas presence, that secured firmly in global business after Lehman shock 

 Upgraded business model to strengthen both offense and defense, leading to improve ROE and 
sustainable growth

 Gross profits growth driven by CIB and 
forex income

 Introduced 2 regional HQ (East Asia 
HQ and Asia & Oceania HQ)

 Strengthen product and services 
including trade finance and TB

 Accounts for 60% of overseas 
business income. Driven by lending 
and CIB income, both gross profit 
and net income increased in FY13 H1

 Aiming to be among top 10 financial 
institutions in U.S. in size and 
earnings strength

 Enhancing CIB business including 
cooperation with MS / MUSI by  
utilizing strength of project finance

 In addition to core countries, 
strengthening marketing in emerging 
regions including Russia, Turkey, 
Middle East, and Africa

(*1 BTMU consolidated basis excl. UNBC)



Product and Group synergiesProduct and Group synergies

Global Business - MUFG’s strengths

NetworkNetwork

PrioritiesPrioritiesGrowth strategyGrowth strategy

Strengthen 
manage-

ment base

Contribute 
to int’l 

society and 
financial 
markets

Incorporate diversity 
in overseas operational management
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 The most extensive overseas network of any Japanese bank

 Prominent operational structure built and supported by locally-hired employees, close to local information 
and culture 

 Strong relationship with governments, information-gathering ability and know-how based on our long-
term commitment to overseas

 Union Bank’s solid presence in retail, mid-market, and wholesale operation in the U.S., the world’s top 
financial market

 Strategic partnership with Morgan Stanley, with world-class industry knowledge and investment banking 
capability

 Asia business, regional 
strategies

 Global CIB

 Transaction banking

 Sales & trading

 Morgan Stanley

 Continue commitment to Japanese companies in 
broad range of services, including global 
investments and cross-border M&A

 Strengthen transactions with major non-Japanese 
companies as growth driver of overseas business. 
Expand our product and service range, in particular,  
utilizing the cooperation with Morgan Stanley in 
securities business area

 Enhance transaction banking and global market 
businesses



 Acquired 72% of BAY's shares, target to integrate BTMU Bangkok Branch to BAY within a year
 Diversify our geographic portfolio mix by increasing weight in Asia 
 Aim to establish a bank with both local (including SME and retail) and global strengths

Global Business - Acquisition of Bank of Ayudhya (1)

Diversified geographic mix*Diversified geographic mix*11**22**33

Lending

Corporate
100%

Yen
584 bn

BAY BTMU Bangkok

Post-Integration

WellWell--balanced loan portfolio mix*balanced loan portfolio mix*44

Retail
48%

Corporate
26%

SME
26%

Yen
2,622 bn

Retail
40%

Corporate
39%

SME
21%

Yen
3,207 bn

0

250

500

750

1,000

FY10 FY11 FY12 FY12(Pro-forma)

Gross profits by regions

UNBC EMEAAmericas Asia (ex. Japan) BAY

(¥ bn)

47%

16%
14%

24%

42%

16%
15%

27%

39%

18%

15%

28%

31%

14%

12%

22%

21%

43%

*1 Including gross profits of other business and adjustment of duplicated counts elimination between business  
*2 Exchange rates: Those adopted in our business plan($/¥=83, etc)  *3  Does not consider investment ratio  

regarding BAY (counted as 100%)  *4 As of end of FY12. THB/¥=3.16

Results of VTO and future plansResults of VTO and future plans

 1. Results of voluntary tender offer
 Acquired 72.01% of BAY's total outstanding shares 

(including 25.33% sold by GE Capital)
 Funds used in the VTO: Approx. ¥536.0 bn (approx. 

THB170.6 bn, calculated based on a currency 
exchange rate of THB1= ¥3.142) 

 BAY has become a subsidiary of BTMU (balance sheet, 
from period ended Dec 13; statement of profit and 
loss, from period ending June 14)

 BAY will maintain its stock exchange listing 

 2. Future Plans

 In accordance with Thailand's One Presence Policy, 
BTMU's Bangkok Branch will be integrated with BAY, 
with a target time period of within one year

 The integration will be implemented through the 
contribution in kind of the BTMU Bangkok Branch 
business to BAY, and in exchange for the contribution 
in kind, BTMU will acquire BAY shares

 BTMU's ownership in BAY to be 76.44% after the 
integration
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Global CMSGlobal CMS

Foreign 
Exchange
Funding

Foreign 
Exchange
Funding

Supporting 
Overseas 
Expansion

Supporting 
Overseas 
Expansion

Trade Finance
/FX

Trade Finance
/FX

Business 
Matching
Business 
Matching

Global Business - Acquisition of Bank of Ayudhya (2)
 Combination of customer basis and products of BTMU and BAY will bring in synergies
 Expand business In Greater Mekong through BAY’s business platform
 Contribute to development of financial market, economy and local society in Thailand
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CrossCross--sell retail baking service sell retail baking service Supply Chain ApproachSupply Chain Approach

Acquire
Payroll
Account

Install
Employee Loan 

System

Multiple
Cross-sells

3

Business flows & targeted opportunities 

BTMU 
Client

Local 
Supplier

BAY

3 Deposits
1

Loans

2 Fund 
Settlement

BTMU

Distributor Supplier

・
・
・

・
・
・・

・
・

・
・
・

1st
2nd

3rd

Local Corporations

Core 
Company

Pattern of supply chain Targeted synergy areas

Japanese 
Corp Client

Employees
#700,000

#2,600
BAYBTMU

21

Provide Provide MUFGMUFG’’ss global capability to global capability to 
BAYBAY’’s existing customerss existing customers

 Thailand 
as Investment Destination

Myanmar

Cambodia

Vietnam

Thailand

 Industrial center

 Leading role in 
establishing AEC 2015

 Historically deep 
relationship with Japan

Business expansion in Greater MekongBusiness expansion in Greater Mekong
utilizing business utilizing business platform ofplatform of BAY  BAY  



 Made UB 100% subsidiary in 08, integrated managements in Jul 13 and plan to integrate 
business of BTMU and UNBC by Jul 14, to establish a new US holding company and US banking 
corporation to unify BTMU’s Americas business 

 Aim to become a US top 10 financial institution by scale combining BTMU and UNBC strengths

Global Business - Update on Americas strategy 

（Source）SNL

BTMUBTMU--UNBCUNBC business inegration aimsbusiness inegration aims

PostPost--integration organization structure*integration organization structure*11 (Jul 14)(Jul 14)

Ranking of deposits balanceRanking of deposits balance
in the US (end Dec 12)in the US (end Dec 12)

 Improve client service
Improve client service through single entity

 Strengthen foreign currency funding ability
Strengthen dollar funding ability on a global 
basis through use of UB’s dollar deposits

 Response to US financial regulations
Strengthen governance and risk management 
to future strengthening of regulations

Japanese corp.Ownership Control US corp.

(US banking corp)
MUFG Union Bank, 
N.A. （tenp. name）

US offices Latin America 
Canada

(US holding company)
MUFG Americas Holdings Corporation

（tentative name）

(incl. subsidiaries)
(incl. subsidiaries) (incl. subsidiaries)

BTMU

MUFG
100%

100%

100%

BTMU offices, local corps

Rank Company

Deposits balance in
the US

 (bn US$)

1 Bank of America Corporation 1,029             

2 JPMorgan Chase & Co. 932                

3 Wells Fargo & Company 930                

4 Citigroup Inc. 377                

5 U.S. Bancorp 231                

6 Capital One Financial Corporation 211                

7 PNC Financial Services Group, Inc. 211                

8 TD Bank US Holding Company 181                

9 Bank of New York Mellon Corporation 139                

10 BB&T Corporation 133                

11 SunTrust Banks, Inc. 132                

12 BTMU Americas＋UNBC 96                  

19 UnionBanCal Corporation 74                  

45 BTMU Americas 22                  

*1  This is current main scenario. Has not been decided yet 39

(US$ bn)



Turkey
• Geographically important area sitting at 

the crossroads of Europe, Asia, Middle 
East and Northern Africa

• Approx. 170 Japanese companies currently 
active in Turkey. Anticipate the continued 
advance of Japanese companies into the 
region

• Raise status of Istanbul representative 
office to subsidiary (unique among 
Japanese banks) to offer a full range of 
banking services (deposits, foreign 
exchange, and settlement)

• Subsidiary started operations on Nov 13

Africa
• Respond to customer demand for funds, 

mainly resource and infrastructure related  

• Identify 11 key target countries of the 54 
countries in Africa based on the analysis of 
various data  

• Business tie-up carried out with Trade and 
Investment South Africa in Feb 13 (a co-
sponsored seminar was held in Japan in 
May 13)

• The Johannesburg representative office 
became a sub-branch on Sep 13. 
Strengthen structures for local business

Russia
• The first Japanese bank to enter Russia in 

1992, and established the subsidiary ZAO 
BTMU (Eurasia) in 2006. Customer base 
has expanded steadily  

• Capital increase ((RUB 8.0 bn) carried out 
for the subsidiary (May 12) to help meet 
customers’ strong demand for funds 

• After opening Saint-Petersburg rep., 
Established Vladivostok sub-branch to 
cover far eastern Russia (Sep 12)

• Saint Petersburg representative office 
became a sub-branch on Oct 13

Middle East
• Large demand for funding flows primarily 

for resource related projects 

• Abu Dhabi branch started operations in 
Mar 12, while the Middle East 
headquarters was transferred to Dubai 
with the Dubai office becoming a branch in 
Oct 12

• Capture money flows associated with the 
resource exports value chain through 
strengthening transaction banking 
structures

• Aim to improve our presence through 
strengthening solution businesses  for our 
non-Japanese core customers

 Strengthen marketing structure in emerging markets and establish our presence as a global financial group in 
addition to strengthening Project Finance in EMEA.     

 Increase the number of offices. Aim to expand customer base and become more responsive to their needs

Global Business - EMEA emerging market strategy
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Global Business - Toward further growth

Further strengthen growth strategyFurther strengthen growth strategy

Achieve sustainable 
growth

 Secure leading position using top overseas network and strongest B/S among Japanese banks

 Further employ group strengths including securities business

Increase presence in 
Asia and other 
emerging markets

 Build global marketing structure targeting non-Japanese companies 

 Strengthening commercial banking business in Asia utilizing platform of BAY  

 Realize investment results through steady implementation of network growth strategy and 
service enhancement

Increase product 
strength, diversify 
earnings

 Expand transaction banking business (by capturing trade flows)

 Further pursue global CIB business

 Enhance sales and trading business 

HR to support global 
development

 Enhance HR management, including young and managerial staff development

 Further promote diversity, achieve optimal global HR allocation

Strengthen governance 
and risk management

 International and local regulatory compliance

 Foreign currency-denominated funding

 Strengthen governance structure (Global advisory board, Risk committee)

Achieve sustainable growth through advanced business group management on par with global banks
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Upgrade management baseUpgrade management base



Global Market Business
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Global Markets Business - Outline of results

Gross profits (FY12Gross profits (FY12--FY13)FY13)

(¥bn)

FY11
H1

FY12
H2

FY11
H2

FY12
H1

FY13
H1

FY13
H2

(Plan)
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 Rebalancing earnings portfolio
 Under market expectation for higher interest rates, banking portfolio will be operated with restrained risk

 Expand customer flow based sales & trading businesses to decrease volatility of earnings, less affected by 
market environment

 Planning for YoY profit growth of sales & trading

Banking 
business

Sales & 
trading 
business

Banking 
business

Sales & 
trading 
business

Sales & trading business

Banking business

Net operating profitsNet operating profits



Global Markets Business - Sales & trading business

 MUFG’s strength (1): Cooperation across regions
 Professional, global market coverage from bases in 12 countries

 Introduced Global Coordination structure* at BTMU
* Organization structure to promote cooperation globally along business lines, 

in addition to traditional geographic lines

 MUFG’s strength (2): 
Cooperation across business groups

 Reflect line up of products to accommodate the 
needs across business groups

 Provide high value-added solutions

 MUFG’s strength (3): 
Cooperation across entities

 Address global regulatory tightening

 Mutually leverage strengths with MS

3 layers3 layers of cooperation for of cooperation for 
comprehensive solution proposalscomprehensive solution proposals
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Function as products office of MUFG to enhance crossFunction as products office of MUFG to enhance cross--sellsell



Global Markets Business - B/S composition

B/S B/S –– BTMU nonBTMU non--consolidatedconsolidated

End Mar 13 ¥169 tn

Source and use of fundsSource and use of funds
(FY13 H1 average balances)(FY13 H1 average balances)

Domestic business 
(change from FY12 average)

Overseas business 
(change from FY12 average)

その他
16兆円(+0兆円)

預金
94兆円

(+2兆円)
その他
26兆円

(+7兆円)

貸出金
50兆円

(+0兆円)

有価証券
42兆円

(▲5兆円)

その他
21兆円

(+7兆円)

貸出金
22兆円

(+2兆円)

有価証券
17兆円

(+3兆円)

その他
8兆円(+1兆円)

預金
17兆円

(+1兆円)

譲渡性預金
7兆円(+0兆円)

貸出金
74兆円

有価証券
63兆円

その他
32兆円

預金
112兆円

その他
57兆円

貸出金
76兆円

有価証券
61兆円

その他
40兆円

預金
114兆円

その他
63兆円
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 Rebalancing B/S in response to Abenomics
 Deposits continue to exceed loans: Domestic lending is bottoming out, however the broad picture of B/S 

composition is unchanged. Increase in loans is mostly from overseas business

 Domestic business: Restrained JGB investment in response to Abenomics

 Overseas business: Overseas loans and securities (buffer assets, etc.) substitute for decrease in JGB investment

Loans 
¥74 tn

Investment 
securities

¥63 tn

Others
¥32 tn

Deposits
¥112 tn

Others
¥57 tn

End Sep 13 ¥177 tn

Loans 
¥76 tn

Investment 
securities

¥61 tn

Others
¥40 tn

Deposits
¥114 tn

Others
¥63 tn

Others 
¥21 tn 

(+¥7 tn)

Deposits 
¥94 tn 

(+¥2 tn)

Loans
¥50 tn

(+¥0 tn)

Investment 
securities 

¥42 tn 
(-¥5 tn)

Others 
¥8 tn (+¥1 tn)

Loans
¥22 tn

(+¥2 tn)

Investment 
securities 

¥17 tn 
(+¥3 tn)

Deposits 
¥17 tn 

(+¥1 tn)

Others 
¥26 tn 

(+¥7 tn)

Negotiable CODs
¥7 tn (+¥0 tn)

Others 
¥16 tn (+¥0 tn)
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Global Markets Business - B/S (1): JGBs, etc.

Net gains on debt securitiesNet gains on debt securitiesDomestic deposits surplus & securitiesDomestic deposits surplus & securities

FY10 FY12FY11FY09FY08 FY13H1

Equity & net unrealized gainsEquity & net unrealized gains

(¥bn)

Domestic bond & net unrealized gainsDomestic bond & net unrealized gains
(¥bn)

(¥tn)

(¥tn) (¥tn) (¥tn)
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 Seeking stable and sustainable income, emphasizing on B/S management
 Approach flexibly to market environment changes

End 
Mar 09

End
Mar 10

End
Mar 11

End
Mar 12

End
Mar 13

End
Sep 13

Deposit balance – Lending balance (avg)
Investment securities balance (avg)
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有価証券
7兆円
その他
10兆円

預金
13兆円

貸出金
14兆円

譲渡性預金　1兆円

その他
18兆円
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Global Markets Business - B/S(2): Foreign bonds

Balance invested in foreign bondsBalance invested in foreign bonds Net unrealized gains / losses on foreign bondsNet unrealized gains / losses on foreign bonds

Loans (overseas business) & foreign bond investmentLoans (overseas business) & foreign bond investmentSource and use of fundsSource and use of funds
(Overseas business, avg. balances)(Overseas business, avg. balances)

FY08 FY13 H1

貸出金
22兆円

預金
17兆円

譲渡性預金
7兆円

有価証券
17兆円 その他

26兆円
その他
8兆円

End
Mar 11

End
Mar 13

End
Mar 12

End
Mar 10

End 
Mar 09

End
Sep 13

End
Mar 11

End
Mar 13

End
Mar 12

End
Mar 10

End 
Mar 09

End
Sep 13

(¥tn)

(¥tn)
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Foreign currency B/S continues increasing trend. Pursue “foreign bond investment 
as safety valve” in event market procurement becomes difficult

Loans
¥22 tn

Investment 
securities 

¥17 tn

Deposits 
¥17 tn

Others 
¥26 tn 

(¥bn) (¥tn)

Investment 
securities 

¥7 tn

Loans
14 tn

Others
¥10 tn 

Deposits 
¥13 tn

Negotiable CODs ¥1 tn

Others
¥18 tn

Negotiable CODs
¥7 tn 

Others 
¥8 tn 

(¥tn)



Global Markets Business - Toward further growth

Early warnings (ex. checks points)Early warnings (ex. checks points)

Front office

• Macro-economic indices
 Int’l balance of payments, core inflation ratio, etc.

• Fiscal-related indices
 Govt. debt, interest payment/tax revenue ratio, etc.

• Money flows
 Banks’ B/S structure, JGB holder composition, etc.

• JGB risk analysis
 Rating trends, etc.

• Market trends
 JGBs, CDS, effective exchange rates, financial 

institution stocks, etc.

R
isk

m
anagem

ent

• B/S composition
• Impact of higher interest rates on capital
• JGB market share
• JGB market trends and conditions
• Liquidity risk

Major regulations to be introducedMajor regulations to be introduced
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 Theme 1
 Address tighter financial regulation

 Going forward
 Consider building common platform

 Theme 2
 Addressing risks in holding JGBs

 Going forward
 Strengthen risk analysis and early 

warning monitoring

Restriction on pay for managements



Amount of JGB bids acceptedAmount of JGB bids accepted＊＊22

Global Markets Business - League tables

Deposit balanceDeposit balance＊＊11

Rank Name
1 Nomura Securities
2 Daiwa Securities
3 Mitsubishi UFJ Morgan Stanley Securit ies
4 Mizuho Securit ies
5 Merrill Lynch Japan Securit ies
6 The Bank of Tokyo-Mitsubishi UFJ
7 JPMorgan
8 Goldman Sachs Japan
9 Barclays Securities Japan

10 Mizuho Bank

Rank Name
1 The Bank of Tokyo-Mitsubishi UFJ
2 Mizuho Financial Group
3 Deutsche Securities
4 Sumitomo Mitsui Banking Corporation
5 Bank of America Merrill Lynch
6 JPMorgan Chase
7 Citi
8 Nomura Holdings
9 Barclays
10 Mitsubishi UFJ Trust and Banking

Tokyo forex market surveyTokyo forex market survey

*1 Only covers private-sector financial institutions
(Source) BTMU Economic Research Office (based on end Sep 13 data)

*2 Duration-equivalent basis (Total amount of each institution’s
bids accepted and underwriting multiplied by duration  
announced semiannually by MoF)

(Source)  MoF  Apr-Sep 13

(Source) J-money Autumn 13

Rank Name Balance (  tn)\

1 Industrial and Commercial Bank of China 235.8
2 China Construction Bank 194.4
3 Agricultural Bank of China 189.4
4 Bank of China 161.2
5 MUFG 136.1
6 HSBC 135.8
7 JPMorgan Chase & Co. 125.8
8 Bank of America 109.0
9 Wells Fargo 102.3

10 Citigroup 93.8
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Top class global markets operation among global financial institutions

(¥tn)



Appendix



MUFG’s network*1

Domestic branches and offices

Western Japan
(incl.Osaka)

Eastern Japan
(incl. Tokyo) 

552

224328

Retail：229
Corporate：99

Central Japan
(incl. Nagoya)

Retail：149
Corporate：75

Retail：410
Corporate：142

29

434

UNBC

Americas34

EMEA

58

Asia & Oceania

Overseas subsidiaries, branches, and offices

 Solid domestic customer base with 40 million retail accounts and 500,000 corporate clients
 Most extensive global network among Japanese financial groups with over 1,100 bases in 

more than 40 countries

Appendix. MUFG’s network

*1 Total BTMU, MUTB and MUMSS as of end Mar 13

605

BAY
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