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This document contains forward-looking statements in regard to forecasts, targets and plans of
Mitsubishi UFJ Financial Group, Inc. (‘MUFG”) and its group companies (collectively, “the group”).
These forward-looking statements are based on information currently available to the group and are
stated here on the basis of the outlook at the time that this document was produced. In addition, in
producing these statements certain assumptions (premises) have been utilized. These statements
and assumptions (premises) are subjective and may prove to be incorrect and may not be realized
in the future. Underlying such circumstances are a large number of risks and uncertainties. Please
see other disclosure and public filings made or will be made by MUFG and the other companies
comprising the group, including the latest kessantanshin, financial reports, Japanese securities
reports and annual reports, for additional information regarding such risks and uncertainties. The
group has no obligation or intent to update any forward-looking statements contained in this
document

In addition, information on companies and other entities outside the group that is recorded in this
document has been obtained from publicly available informaticn and other sources. The accuracy
and appropriateness of that information has not been verified by the group and cannot be
guaranteed

The financial information used in "Cutline of Financial Results” was preparad in accordance with
accounting standards generally accepted in Japan, or Japanesa GAAP

D&ﬁniﬁnns of fi_gure's used in this document

Consolidated Mitsibishi UF) Financal Group (consolidated)

Hon-consolidated Bank of Tokyo-Misubishi LIFJ {non-consolidaded) + Mitsubmshi UFJ Trust and Banking
Corporation (non-consolidabed) (withoud any adjustesnts)

Commarcial bank Bank of Tokyo-Misubishi UF.J {consolidated)

contolidated
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Management index {Consoclidated)

Dividend per share/Divide yout ratio
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Financial targets

efficient capital management

» The medium-term business plan aims for pursuit of sustainable increase of profitability and
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FY2014 financial targets

+ FY14 consclidated net income target is ¥350.0 bn (unchanged from initial target)
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FY2014 Interim key points

® Net income for FY14 H1 was ¥578.7 bn Breakdown of net income™!
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Consolidated net income for the interim in fiscal year 2014 was ¥578.7 billion, an
increase of 48.5 billion yen from the first half of previous fiscal year, and this represented
60.9% of our full year target of ¥950.0 billion.

As shown in the graph on the right, the difference between consolidated and non-
consolidated net income was 150.9 billion yen. This reflected the contributions from
subsidiaries such as MUAH, which is the holding company of MUFG Union Bank, Bank
of Ayudhya, which is shown as KS here, and Mitsubishi UFJ Morgan Stanley Securities.

This fiscal year of 2014 is the final year of our medium mid-term business plan. We saw
increased net operating income from customer segments as a result of making progress
with our growth strategies.

In the domestic corporate business, transactions with large corporations performed well.
Supported by collaboration with Morgan Stanly, the CIB business such as cross-border
M&As and IPOs, generated good results.

Overseas, the lending balance continued to increase with economic growth in Asia and
North America resulting in an increase in total overseas income. This was amid sources
of instability including political risk in Ukraine and the Middle East, stagnation in
European countries, and slower growth in Asia.

Also, in order to strengthen the global business platform, we completed the business
integration of BTMU’s Americas business with Union Bank, and have been proceeding
steadily with preparations for the integration of BTMU’s Bangkok Branch with Bank of
Ayudhya, which is scheduled for next January in Thailand.

In light of the good results and progress with our business strategy, we decided to
increase our forecast dividends for the full year to 18 yen, 2 yen higher than in FY2013.

We also decided to conduct up to 100 billion yen of share repurchases to enhance
shareholder returns.



F¥Y2014 H1 summary (Income statement) {Consolidated)
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Gross profits increased by 167.6 billion yen from the first half of FY 2013 to 2,012.9
billion yen. This was attributable to the positive impact of the consolidation of KS (Bank
of Ayudhya), an increase in profits from overseas lending, and good performance of the
investment banking business.

Operating expenses increased 115.3 billion yen from the first half of FY2013, mainly due
to the consolidation of KS, and an increase in expenses overseas.

However, net business profits increased 52.3 billion yen from the first half of FY2013 to
777.3 billion yen.

Total credit costs marked a net 41.1 billion yen gain in reversal after MUFG posted a
reversal of the allowance for credit losses.

Extraordinary loss was 68.9 billion yen, mainly due to loss on change in equity in or
investment in Morgan Stanly, and a provision related to BTMU'’s case with the New York
State Department of Financial Service.

As a result, net profit increased 48.5 billion yen from the first half of FY2013 to 578.7
billion yen.



FY2014 H1 summary (Income

supplementary explanation

e statement)

(Consolidated)

Breakdown of net interest income™
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Outline of results by business segment (Consolidated)

« Net operating profit in customer segments increased by ¥61.6 bn from FY13 H1 due to increases in
Corporate Banking , Global Banking and Trust Assets, as well as consolidation of KS
+ Customer segments accounted for 85% of the total, of which global business accounted for 36%

Net cperating profits by segment™’ Breakdown of changes in net operating profits
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Looking at net operating profit by business segment, net operating profits increased in
corporate banking, global banking, trust assets and global markets, with the
consolidation of KS also contributing to the increase in net operating profits. Customer
segments generated 86% of net operating profits, of which overseas profits accounted
for 36%.
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FY2014 H1 summary (Balance sheets) {Consolidated)
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Loans/Deposits

® Loan balance ¥102.6 tn
(increased by W0UG tn from Mar 14)

<Breakdown of change>
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® Deposit balance ¥144.1 tn
(decreased by ¥0.6 in from Mar 14)
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The loan balance increased by 0.6 trillion yen from the end of March 2014. This reflected

increases in the domestic corporate lending balance and overseas lending balance.
Over the same period, deposits increased by 8.6 trillion yen to 144.7 trillion yen.

As for the domestic corporate lending balance, lending balance to large corporates
increased, while that balance to SMEs was almost flat.

The overseas lending balance increased steadily by 1.1 trillion yen in exclusion of the

impact of currency exchange rates.
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Domestic deposit/lending rates (Non-consolidated)

+ Depositiending rates excluding lending to government in Fy14 Q2 declined by 2bp from FY14 Q1
Changes in domestic depositiending rates (Reference) Domestic corporate lending spread™!
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Next, | am going to give an explanation of domestic deposit and lending rates.

The middle line of the graph on the upper left shows change in the deposit-to-lending
spread. In 2Q, it fell 2bps from 1Q to 1.09%. This reflected a drop in market interest rates
as well as narrower lending spreads due to the competitive lending market in Japan.

Market interest rates, one of the two factors that led to the downtrend in the deposit-to-
lending spread, is shown in the graph on the bottom left, and the other factor, the
domestic corporate lending spread is shown in the graph on the upper right.

During the last quarter, the aggregate domestic corporate lending spread dropped to
0.59% from 0.61%. Breakdown of the decline in this spread was a 2bps drop in the
spread to SMEs and a 1bps drop in the spread to large corporates.

For your reference, the graph on the bottom right shows credit exposure by corporate
credit rating and the ratio of exposure to normal corporate credit against total corporate
exposure. You can see that the exposure to normal credit has tended to increase, while
the exposure to credit on close watch or worse has tended to decrease, resulting in an
uptrend in the normal ratio. This means the lending spread has declined while the quality
of the lending portfolio has improved.
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Loan assets (Consolidated/Non-consolidated)

MPL ratio declined by 0.22 percentage points from end Mar 14 to 1.18%

Total credit costs improved from FY13 H1 to a net reversal of ¥41.1 bn on consolidated basis
(a net reversal of ¥76.3 bn on non-consolidated basis)

Balance of non performing loans (non-conscicaied) Total credit costs™
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As shown in the graph on the left, the NPL ratio dropped to 1.18% as of the end of
September from 1.41% as of the end of March 2014.

The graph on the right shows total credit costs on a non-consolidated and consolidated
basis, and the two bar graphs on the extreme right show that, as of the 15t half of 2014,
total credit costs had marked a net gain in reversal on both a non-consolidated and
consolidated basis.



Historical profits in corporate banking (domestic) (Consolidated/Non-consolidated)

+ CIB business is expanding steadily which overwhelmed a decrease in gross profits from deposit and lending
« Contribution ratios of deposit and lending are decreasing

Gross profits™ Profits in CIB™
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Now I'd like to move to the next page to talk about historical profits in the domestic
corporate banking business.

With domestic loan-to-deposit spreads continuing to contract, we have sought revenue
growth through commission and fee income on loan-related transactions such as
structured finance, syndicated loans, and derivatives. The bar graph on the left shows
the breakdown in gross profits for the Corporate Banking segment. As you can see, the
gross profit structure has changed.

The water fall graph on the upper right shows the changes in profits from each business
compared to the 1st half of FY2013.

You can see an increase in CIB-rerated commissions and settlement fees compensated
for a decrease in profit from lending and deposits.

Next, please move on to the page 18.
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(Consolidated/Non-consolidated)

Unrealized gains
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Expenses/Equity holdings (Consolidated/Non-consolidated)

+ Consolidated expense ratio was 61.3%, non-consclidated expense ratio was 53.9%. Consolidated expense
ratio target for full year is under 60%
+ Continue restraint policy for equity holdings

G&A expenses Equity holdings
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The graph on the left shows G&A expenses. MUFG has targeted a consolidated
expense ratio of 60% or less for the full year. However, the expense ratio for the 15t half
of FY2014 was 61.3%. A further breakdown shows the ratio was 64.1% for Q1 and
58.0% for Q2. And currently we are reviewing budget items in order to achieve the
expense ratio we targeted for the full year.

As shown in the graph on the right, the balance of equity holdings decreased. Although
the amount of decrease during the last half wasn’t significant, we are continuing to apply
restraint in managing the investment of our equity holdings.

Next, please skip to the overview of our growth strategy on page 23.
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Capital

(Consolidated)
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" Please see page 55 of the databook for detaits (#) MUFG
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Mitsubishi UFJ Securities Holdings

+ Decreased net operating revenue and net income from FY13 H1 when historical high recorded
+ Commission received and net trading income decreased under low volatility in domestic market
Results of MUSHD™ Commission received (MUSHD™)
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Consumer finance

* MUN: Nel income decreased due to struggling cashing and financing business, while shopping business increased
* ACOM: Successfully increased operating revenue due o good performance of financing and guarantes business.
Met income shightly decreased due to ncreased provision for bad debts.
Results of MUN Results of ACOM
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Growth strategy

(*) MUFG
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Growth strategy

+ Achieve sustainable growth, through businesses listed below as key earning drivers

Global strategy by regions including emerging markets | Asia, Americas, EMEA )

*  Project finance
+ Sales & Trading
Global strategic alliance with Morgan Stanley

Domestic corporate business

Transaction banking business

*  Integrated corporate & retail business
Investment product sales

+  Consumer finance

+  Global asset management & administration

n (*) MUFG

I’'m going to talk about group strategy, focusing on the areas that are changing and those
you have been interested in in the past.
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Global strategy (Commercial bank consolidated)

« Americas and Asia account for largest portion of net operating profits

+ Expanded our lending and customer deposits. In addition, the risk-monitored overseas loan ratio drops
due fo our sirict credit controls

+ Mon-Japanese business accounted for 54% of gross profits (excluding MUAH and KS)

Average lending balance by regions Average deposits balance by regions
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The first area is global strategy. The graph on the bottom left shows how our net
operating profits have been increasing steadily overseas.

In the first half of FY 2014, KS was consolidated with MUFG, and Union Bank was
integrated with the Americas segment of BTMU.

As shown in the graph on the upper left, we managed to grow our average lending
balance in the priority regions of Asia and the Americas.

Average deposit balance has also continued to grow as shown in the graph on the
upper right.

The graph on the bottom right shows the risk- monitored overseas loan ratio. While our
overseas loan book has expanded, this loan ratio has remained at a low level of 0.58%
as of the end of March 2014. Broken down further, the risk- monitored loan ratio in Asia
was 0.23%, indicating that the loan portfolio in Asia was maintained at a relatively high
guality compared to the aggregate overseas loan portfolio.

Please turn now to our Asia strategy on page 27.
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{Commercial bank consolidated excl, KS)

* (ross profits increased driven by income from loans and CIB
= Accumulating high quality assets and strengthening cross selling
* Aim to secure position as a top foreign bank by improving business model to capture Asian growih

Customer business gross profits™
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Key points of Asia strategy
Strangthen sales through cross-entities and
cross-rogion to expand productsiservices.

Strengthen governance and risk managemant
framework

Organic growth

= Respond io Japanese company' s neads by atrengihening
CARSiETy

fransaction banking

= SUppon CUsIomens axpEnding inio emerging regans by our

local allance retwork

= Expand randactions wilh non-Japansss companses by

sirengthareng sakihon abilty

= Strengthen ocal curency Dusingss includng RME relabed

Dukiness
Non-organic growth

= Pursue irvesimant and alliance opporiunites

Two headquarters for Asia & Dceania

= One headquarter for East Asia (Chena, Mong Kong, efc ) and

one for 5E Asia, Ocearsa. eic. (in Singapore)

= Ragional marketing diision in Singapons and a kamawork n

China and Hong Kong 1o oversee and collaborate each ol

(®) MUFG
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Asia strategy(2)

(Commercial bank consolidated)

« Aiming to increase lending balance through adopting strategy to the charactenistics of each market
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Asia strategy(3) -Bank of Ayudhya (Krungsri)

» Acquired T2% of KS stock in Dec 13, Integration of KS and BTMU Bangkok branch s scheduled on 57 Jan 2015 subject to
authonties’ approval

* Build comprehensive commercial banking platform including retail and SME banking in Asia
= The combination of MUFG and KS5's customer base and product/service capabilities will Bring in significant synergies

Leadership position
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In Thailand, we plan to integrate Bank of Ayudhya with BTMU’s Bangkok Branch on
January 5, 2015, assuming that we receive approval from the local authorities.

We will strive to harness the synergies from integration by building a comprehensive
merchant banking platform encompassing the wholesale business, SME business, and
retail business, and by utilizing the customer bases of BTMU and KS, and a wide range
of products and services.

The 2 charts on the left show key financial indicators and | index of Bank of Ayudhya.
Total operating income from Q1 to Q3 of FY2014 increased by 5.3 billion yen from the
same periods of previous year. On the other hand, the NPL ratio increased to 3.2%. We
will be watching the NPL ratio closely, as well as the political and economic situation in
Thailand.

Next, please go the Americas strategy on page 29.

27



Americas strategy(1)

In the Americas, which compnses approx. 50% of overseas business income, gross profits increased
steadily driven by income from CIB and loans

Aim o become a US top 10 financial institution by scale and profitability

Customer business gross profits (Excl MUAH) ™ Key points of Americas strategy
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Americas strategy(2)

* Integrated BTMU and UNBC business and established US holding company{MUAH) and US banking
corporation{MUFG Union Bank) to unify BTMU's Americas business for centralization of management

+ Maximize profit opportunities by combining BTMU and MUAH strengths

BTMU-UNBC business integration aims Strategic initiatives after integration

® |mprove clent services ® Expansion of business initiatives by industry sector
*  Improwe and enhance clent services theough integration
® Strengthen foreign cumency funding ability
+ Swengiten LS dole funding abilty an b global basie * Optimize the business mix
® Responsa to US financial regulations +  Effective usilization of busingss foundation natiomwide, covering

whikssale, muddie & retal
& Shengiien goramancs and risk managemant 1o comply with
UIS prudents reguiation +  Expand high mangin BUsanesses such &5 consumer lnars

® |rmiprove profitablity and sophisbcate risk management

® Expand fod businesses through cross salling
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As | mentioned earlier, we have integrated Union Bank with the US operations of BTMU.
The purposes of this integration are to reinforce our services for customers, to
strengthen US dollar funding base and to adapt to financial regulations anticipated in the
us.

As a next initiative, we are working on 1) expanding business initiatives by industry
sector, 2) expanding fee businesses through cross selling, 3) optimizing the nationwide
business mix, and 4) seeking to improve profitability while enhancing risk management.

The competitiveness of our business platforms in the Americas and Asia is MUFG's
unique strength and we would like to enhance it by leveraging the effects of those two
integrations in the Americas and Thailand.

Now please turn to the outline of our global strategic alliance with Morgan Stanley on
page 31.
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Americas strategy(3)

* Parformed well despite lower interest rates and higher regulatory costs. Loans and deposits steaddly increased
* MUAHs Cap#al Plan 2014 approved by Federal Reserve System (satisfies the CCAR and Dodd-Frank Act
siress lesting requirament)

MUAH business performance MUAH net interest margin
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Global strategic alliance with Morgan Stanley

« Enhance strategic alliance by expanding scope of collaboration, fully leveraging BTMU customer base
= MNo.1 position in cross-border M&A advisory for transactions involving Japanese corporations for FY 14 H1
+ Utilize MS’ global expertise to further develop wealth management business in Japan

Results of Morgan Stanley Major collaborations around the globe
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In the first half, Mitsubishi UFJ Morgan Stanley Securities, or MUMSS, ranked
first in cross-border M&A advisory for transactions involving Japanese
corporations. This was achieved by leveraging the customer base of MUFG and
utilizing the investment banking expertise and products of Morgan Stanley. In
that period, MUMSS ranked 5% in equity underwriting in Japan, in part because
of the scarcity of major underwriting transactions.

Recent major deals in which MUMSS and Morgan Stanly collaborated are listed
on the right. We successfully concluded large-scale transactions in M&A
advisory and IPO by capturing heightened needs among Japanese corporates
for overseas investment and global funding.

Now, please move on to the overview of our domestic corporate banking
business on the next page.
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Domestic corporate banking business(1)

« For attaining sustainable growth, enhance income from core business. Focus on lending operations
+ Develop various initiatives to enhance sophistication of risk-refurn management
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loan balance YoY[BTMU)™
Main initiatives Outline
+ Raisa fexibility of certain PEF mvestmant
" stancwcs fr LBO saals
b "i‘""'w « Capture capital cemand for M4 fnancs y
by keveraging MS' global reach bo further L\"""a-..\_\ — —
strengihen BTMUMUMSS collaboration S = —— p——
» Business support initlative
[ %
* Exgcifg sndialned anchuding hishding for Er i Fragd Lad 1] FYiagt L2 ]
SoghiRlCAliGn COMpCEDas Cumicenai | irmginsn trair "t managens acs B clarka
of risk-rebum ST ncl comartlh yae Capex outlook by seclor (FY14)
P14 [#n] Fiad (e
* Real estate fund o LT 0| Wi b e | 73 AW
+ Shrengiten real estate-relabed inan :-_‘:'_"‘:_'“'n'l:'_'_‘:““!h 23 Ay | Hoemporon 3 A%
initiaives in light of cument real estate Fop b e 8 s s mtee TRETL
| market conditions 04 B ool g ‘LT E:."::r a1 L
T T ——— T I LS ey
Establah || * Capex fund, growth business fund b S i R, — i
new nan Tund * Provide financial suppart, in slep with tha Ty A4 Lrn| Feuor b e ar 1ve
Joomn Pabataston Stelen. x o fr=Crml TN |- T
BEIT AP OF PrOmiRing business T mdactarn | WA aow
a3 | i orrpwinat ty TR Lzonome. Hesearch Cficn (l) MUF'G

As the Japanese economy continues to recover, we aim to provide financial support for

the growth of corporate Japan while strengthening our domestic corporate banking
franchise.

Main initiatives are outlined on the left-hand side of this slide. First, we are focusing
more of our efforts on financing M&A activities by Japanese companies, which is a
growing sector.

Second, we are promoting business support initiatives to help corporate clients build
earnings and add value. Third, we have reinforced real estate-related lending by
establishing a new real estate fund.

Separately, we have set up a new lending fund to finance capex projects and the
development of growing businesses. The overall aim of these moves is to boost our
lending to the entire Japanese corporate sector, from large corporations to SMEs.

Please move to next page.
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Domestic corporate banking business(2) - Electronic bill settlement servicee

+ Led the industry as a frontrunner in the electronic monetary claim business. Electronic bill settlement
sarvice enable a supplier to finance with the credit of the purchaser, and contribute to supplier SMEs
for smooth funding
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One of the innovative domestic corporate services we have developed is the “Dente, " or
electronic bill settlement service. Dente provided by BTMU is a new service that has 2
functions; finance and settlement.

Dente enables BTMU to provide finance smoothly to an SME with lower credit when it
purchases electronic bills issued by a large company with higher credit for that SME at a
discount. Intermediating in this way, BTMU can leverage the lower financial risk of the
large company with higher credit to provide financing to the SME at attractive terms.

As the bar graph on the right shows, Dente transactions have increased year on year to
where there are now 55 thousands companies using it, and the balance of outstanding
electronic bills has reached 1.7 trillion yen as of the end of September 2014. Also, as
can be seen, the balance of financing that BTMU provides by purchasing the bills has
increased as well.

Next, please turn to investment product sales on page 34.
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Investment product sales(1)

= Maintained sales amounts of investment product and eamings at almost same level as FY13 H2, though decreased from FY13 H1
+ For sustainable growth, emphasize the balance of the three slements of eamings base. business volume and income
* Number of NISA accounts increased steadily, Assat balance also expanded

Asszet balance/Investment product sales”' Mumber of NISA accounts applied
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In the first half of FY2014, business in investment products sales was slow, with the
amount of investment products sales and fee income decreasing year on year. This was

because the equity market was subdued, particularly during the period from April to July.

However, we managed to achieve the same level of sales as the year before, by
capturing customers’ needs for purchasing insurance products.

Moreover, across all group companies, we emphasized balancing the three elements of
earnings base, business volume, and income in striving for sustained business growth.

The number of NISA accounts with MUFG increased steadily to 630 thousand accounts
as of the end of September 2014.

We are focusing on the investment products sales business by meeting the need for
retail customers to invest rather than save in building up their assets.

Please move on to page 35.
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Investment product sales(2) - PB business

« AUM was ¥2 660 bn increased by ¥360 bn from end FY13 H1 (+16%)
+ Met operating revenue recorded historical high at ¥19.3 bn, however, net income decreased slightly from
F¥13 H1 due to higher expensas related to consalidation by MUFG
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We are strengthening the private banking sector, led by Mitsubishi UFJ Morgan Stanley
PB Securities in cooperation with other Group companies. We can supply a full range of
high-value-added services by tapping the global expertise of Morgan Stanley, while
working closely with trust bank operations to cater to inheritance and real estate-related
needs.

The bar graph on the upper right shows the balance of assets under management by
Mitsubishi UFJ Morgan Stanley increasing, due mainly to the support of referrals from
Bank of Tokyo-Mitsubishi UFJ. As a result, the amount of investment product sales,
shown in the line graph, also increased faster than the same period of the previous year.

Next, we move to the overview of our consumer finance business on page 36.



Consumer finance

« ACOM's guarantee balance increased steadily and unsecured loan balance also increased.
Loan balance of BANQUIC showed consistant growth

Balance of unzecured loan, guarantee BTMU (balance of BANQUIC)
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Overall, the consumer finance business did well. The balance of unsecured loans
through the three channels of Acom, MU Nicos, and Bank of Tokyo-Mitsubishi UFJ
increased to 1.52 trillion yen. The balance of guarantees provided by ACOM were up as
well, while the outstanding balance on the Bank of Tokyo-Mitsubishi UFJ’'s Banquick
consumer finance loan product increased to 238.4 billion yen.

Next, please go to corporate governance on page 38.
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Governance

ar (*) MUFG
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Enhancement of corporate governance

= One thard of 15 directors, and 40% of 20 drecions and corporate auditors ane mdependent members oulside the group

= The chairs of "Govemnance Committee”, “Momination and Compensation Commitiee”, "Risk Commitiee” and “Intemal Auwdit
and Compliance Committee” are independent directors to check properly with an independent view

+ Assessment of board meeting by external consullants in order o enhance governance and functicn of board meeating
» In Governance commitiee , Corporate Governance guideline is discussed to be formulated

*1 Inchades extemal members
ey

Muw PREE— | ﬂﬂmw
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— : | Various commitines
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Hominahon end Comperiation | Tsulama Dluds J. Front Retaiing, Serssr Advedd
Rtk Yuko Kawamoto | Waseda University Graduste School of Finance, Accounting and Law, Professar
Irdermal Awds and Compliancs Riyuji Araki Toyota Motor Corpoarabon, Adwisor
» (*) MUFG

MUFG has developed its governance system to keep pace with business expansion.

Out of our 15 directors, 5 were outside directors. If our corporate auditors were included,

8 of our 20 directors and auditors, or 40% were appointees from the outside.

In order to enhance corporate governance, we have used consultants from the outside
to conduct evaluations of our Board of Directors. Also, a Governance Committee we
established in June 2014 is holdings discussions and working on formulating a
Corporate Governance Guideline for MUFG.

Please move on to page 40. Next, | would like to talk about capital management.
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Capital policy

" (*) MUFG
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Shareholder returns

+ FY14 dividend forecast revised from ¥16 to ¥18 per common stock
+ Policy of steady increasea in dividends per share through sustainable strengthening of profitability

Result and forecasts of shareholder returns
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We have maintained a longstanding dividend policy of relying on profit growth to
consistently and sustainably increase the level of dividends we pay to shareholders.

This time, we have decided to increase our fiscal dividend by 2 yen to 18 yen per share,

as we were able to establish prospects for sustainably securing a proportionate level of
profits.

We aim to increase the dividend further in the future in consideration of our target payout
ratio of 30%.

Please turn to page 41.
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Repurchase of own shares

»Adopted a resolution to repurchase own shares in order (o enable enhancement of shareholder returns,
improvement of capital efficiency and implementation of flexible capital policies

Qutline of repurchase of own share

Type of shares to be

repLirctiased Ordinary shares of MUFG

Aggregate amount of

repurchase price Up to ¥100.0 bn

Aggregate number of Up to 180 mil shares

(Equivalent to 1.27% of the total number of issued shares
shares to be repurchased éaxcioding o sharee))

Repurchase period From November 17, 2014 to March 31, 2015

(Reference) Total number of issued shares (excluding own shares) - 14,168 385 044 shares
Murbier of own shares | 241 876 shares
(s of Oclober 31, 2014) (®) MUFG

At the same time as increasing dividends, we have decided to conduct up to 100.0

billion yen of share buybacks in order to improve capital efficiency and to achieve
flexible capital management.

Our capital policy is summarized on page 42.
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Efficient use of capital

Approach to use of capital

* Managament that stresses on capital efficiency
= Incréase ROE
» Awareness fo the volatility of global financial markets, and reform of global financial regulation

« CET1 ratio™ was 9.4% as of end Sep 14, excluding effects of net unrealized gains on marketable securities
= Consider share buybacks, taking into account the capital necessary for fulure growth
« Focus on integration with K5 in terms of strategic investment, Keep highly qualified invesiment critena for new

opportunities
Consolidated ROE™
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We aim to further increase our capital efficiency by improving ROE, while paying
consideration to volatilities in the global equity and bond markets, and international
trends in financial regulation.

As the graph on the right shows, our ROE has been improving steadily since 2008.

We will continuously consider further share buybacks, while taking our capital adequacy
and need for capital to fund the Group’s future growth into consideration.

In terms of strategic investments, we are currently focused on integrating the operations
of Bank of Ayudhya, but we will also look at any high-quality investment opportunity that
arises.



Capital policy

+ Enhance further shareholder returns and make strategic investment for sustainable growth while maintaining
solid equity capital
Enhance further
shareholder returns

MUFG’s
Corporate
Value

Maintain solid Strategic investments for
equity capital sustainable growth

P (°) MUFG

Our capital policy aims to maintain a solid level of equity capital, while enhancing
shareholder returns and deploying capital in strategic investments to reinforce our
consolidated earnings capabilities.

We aim to increase MUFG’s corporate value while striking a balance among those three

elements and thinking of capital management in a comprehensive way.
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Our vision

—Be the world’s most trusted financial group—

1. Work together to exceed the expectations of our customers
Sirive to understand and respond to the diversified needs of our customers.
Maintain and expect the highest levels of professionalism and experise, supporied by
our consolidated strength

2. Provide reliable and constant support to our customers
Give the highest priority to protecting the interests of our customers.

Promote healthy, sustainable economic growth.
Maintain a robust organization that is effective, professional, and responsive

3. Expand and strengthen our global presence
Leverage our strengths and capabilities o atiract a loyal global customer base.
Adapt rapidly to changes in the global economy and their impact on the neeads of our
customers

Quality for You

(*) MUFG

Our business vision is to be the world’s most trusted financial group. To this end, every
person in MUFG is continuing to strive to build shareholder value. We hope we can

count on your support.
Thank you for your attention today.
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Appendix: Economic environment in Japan

Growth rate of real GDP CAFPEX (Real GDF base™?, Forecast)
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Appendix: Corporate & Global {Consalidated)

= Corporabe; Income from solutions business expanded largely, while lending & depasit income declined
= Blobal Earmings increased driven by Asian and Amernican business
(Carporate) change in nel operating profits™ (Global) change In net oparating profits™
4 1 ¥ FY14 H1 ¥196.4 bin jup ¥27.4 b from FY13 H1)
= Changs from FY13 H1 Eﬂm‘ wChangs from FY13 H1 EY i b
* ® Changs froen FY 13 H1 axcd Torex taciors Fesults
Soksn s [ T [ P i
" .
bl et +24.1 (+20%) ]
Satamants . e MUAM gross profits Ji_ 1] e
4 D+E%) +RT [+8%)
2
[ ot e L ] 4 AMBNCAs ooTereriial
Ibevrharey Briarra I s Baniung gross prali - a2
+2 2[+5%) +R0[+11%]
Sacpibas company I 420 Exrtps comimarcinl Banking .
pioss profits B 6
8- T%) +2 0 |+ 5% i
Lending ncome ] 130.4 Bl Gt ag
G2-5W) LN
Deposis income - 307 Profies {Losses) on COS for 04
ermchit iak hadcging
B.0-22%) L4 (S5}
Opsarating expanien . 2205 Cxperatey papansey 2020
+1EB{=TH)
3 4[5 %) L
"1 Aol ewchursge tamn
AT 8 Bt s o i e b Please see page 40-45 of the databook for detaits (=) MUFG
T Damtmew dpetery ey e

47



Appendix: Retail & Trust Assets

(Consolidated)

= Retail: Consumer finance performead well, while yen deposits and invesiment products sales sinuggling

= Trust Assels. Increased prof in global assst administration, investment trust adminisiration and pension businesses due 1o
expanded rusted customers’ assel. W08 bn progress in FY'14 H1 1otal net operating profit from FY13 H1 in
spite of increased operating expenses following acquisiton of fund administration company

(Retail) change in net operating profits™!
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Appendix: EMEA strategy

{Commercial bank consolidated)

+ Expand businesses by scrutinizing favorable opportunities and risks, examining such issues as the
European debt crisis and the situation in Ukraine. Strengthen local functions and netwark

Customer business gross profits™
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Key points of EMEA strategy
® Expand businesses by scrulinizing favorable
opportunities and risks, examining such issues as the
European debt crisis and the situation in Ukraing

= Region: Strengthen markeling as well as sk
managemant in emenging countres and regions,
including Turkey, Middle East, Afnca. efc. in
addition to core Eurcpe

» Respond appropiately while monitoding the
situation in Russia and Ukraine

+ Customners: Major non-Japanese corporations,
local entities of Japanese corporations

= Dperations: CIB (project finance. syndicated loans,
DM in cooperation between BTMU and securities
subsidiaries, etc ), ransaction banking

® Strengthen management functions such as
govemnance and sk contrel 10 support growih
and business oxpansion in the EMEA

1 Lical crency takn "3 ind. bbdds e

(®) MUFG
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Appendix: Project finance

Global presence

=Global project finance league table (Jan-Sep 14>
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(Commercial bank consolidated)

* MoZ in Jan-Sep 14 global ranking. More competitive markets in each region
« Maintain current advantage in Amencas by better service through an integration between BETMU and UNBC
« Maintain leading status by obtaining large projects, such as power plant or infrastructure shale gas

Strategies to strengthen the business

= Global approach: sirengthening our plathierm in
the shale gas, infrasinucture secior

+ Domestic approach: enhancing owr suppoits in
relation to Japanese companies’ progact finance
redated 1o PFI, renewable energy, etc. and
mfrastructure exports 1o Assa

= Sirengthening marketing structure through stafl
e AsEs

Project finance loan portfolio™
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Appendix: Transaction banking business {Commercial bank consolidated)

« Transaction banking business™ gross profits increased steadily in overseas operations*?
= Strengthening approach to capture global commercial flow and expanding products/services

Strategies to strengthen the business

" M oy ® Develop a business targeting the entire supply chain
on a giobal base
= Make e grealest poessible use of overseas network, Bhe besi
among Japanese banks, and cur strong Japanese cusioma—r
base o afectively provide sohutions comberang rade finance
mnd cash management
® Substantially increase system investment and
devalopment persanned, expand lingwp of stralegic
products and services
= Expand funcionaity of seitiermand-related sysiems products.
such a8 BSTATION and GCMS Plui. Alsd bolsher kaading-
g products and services. such as eleciric irade opsration
marmgement (TSU'Y) and cerdrakzed payment operation
management systam (GPHY), shead of compebtons
® Further strengthen non-Jlapaness customers’ business
= Suengifen business development with non-lapaneds
cofponations centered on caphuning trade flows nefaded o

0
g nalral resoue business
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Appendix: Sales & Trading business (Commercial bank consolidated)

Making collaborative work by Sales and Trading business towards enhancement of product lineup and its
pricing capability to fulfill the customers’ needs

Cover diversifying customers’ needs with more active tie-up between BTMU and MUSHD

%mss profits Strategies to strengthen the business

oldated, @

=50 ® Strengthen investment business

« Shabdy MpRFoACh 10 CUSIOMSN iInvasiment nesds with mos
— collaboration between BTMU and MUSHD

@ Collaborabon among ghobal nebwork
M » Steady approach to cusiomsn’ neads of crots-boarder business
and swent financo
b il ® Collaboration among infegrated business groups
= Expansion ol emenging cumency relabed busaness (Enlarged RMB
= i related products oorverage, enhanced Latn-America business and
i e i incraased product providing capatdiyl
1 = Progress in marbank macket busingss.
| & Collaboration between MUFG entities
I * Enhanced msesarch capability with collaborason betwmen BTMU

B

and MUSHD
® Prudent intemal control framework
Ful + Sobd complance siandard in Global Markels operasing
« Enhantamant of compdancs with global reguipiony ragussmants

" (*) MUFG
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Appendix: Integrated corporate & retail business  (Commercial bank consolidated)

» Expanded the sales platform for business owners by providing value-added solution in succession of business or asset.
Strengthened collaboration with group securiles companies o grow businesses

* Providing prompl service along with He cycle in the business with corporale employes

= One-stop offices unifying the corporate and retail business ane scheduled for increase up to 100 locations

Business owners ats under managemeant Incame from the business with corparate employes

L L] (L]
a2

i

10
29 ¥3.0tn
8 [+¥0.1 tn from
18 end Mar 14)

5
o :

24

End Mar 13 End bar 14 End Sep 14

¥21.9bn
[+¥1.3 bn
rom FY13 H1

Incoma from investment products (business
Ownar) | Introduction to securities companies™

(+¥1.0 bn
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Appendix: Domestic and global asset management & administration

» Pension: Focusing on axpansion of cusiomes base by extendng BTMWMUTE cooperation and enhancemant of iotal consulting
services for cuslomers about operations, regulations and accounting

= Investmant trust: Provide product linsups for customens” mid-long term asset building and ncrease cusiomer assot batance through
strong suppor for sales instutions

+ Global operations: Accelerale our busingss capability towards diversifysng customers’ needs of assel managemant and adminsiration
wilh investes and business te-up companies

PE nsion tlﬁjanﬂe DC pensson product and admanistration asset balance
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Global development

Compleied acquisibon of Butterfedd Fulcrum Group in Sep 13

Currently Msubizhi UFJ Fund Senices)

+  Foliowing the acqusition, the new business brand “MUFG imesior
Snm'm-mubumnmmmdyummwm
adminisiration. custody and security lending. Accelerate our
busiress capabiity iowards dvers plobal cushomers’ nieds

= Mitsubishi UFJ Fund Services acquired Mandian Moldings Limited

furd adminisiration service company, in May 14, aiming lo enhance
compalitveness and scale expansion in global fund administration

= ExiME 1] EndSeptd Bl Marla EmiBen i firancal regulations (")HUF’G
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Appendix: Non-JPY debt issue

Topics on non-JPY debl issue (afler Apr 14)

» Continuous non-JPY senior debd issues 1o global institutional
irvestors’ marke

- Total U5SS4.5 bn global bond isswed in 144A/Reg 5 format
by BTMU (Sep 14)

+ AUSE0D mm TCD" issued by BTMU Sydnay branch (Sep 14)
*TCD - Transferable Cerificales of Deposits

* RMEB1 bn off-shore bond issued by BTMU China (May 14}

* US52S5 mm Islamic bond issued by BTMU Malaysia (Sep 14)
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