Fiscal 2014 Results
Presentation

22 May 2015

Mitsubishi UFJ Financial Group, Inc. (.) M U FG

v'Today, after briefly talking about the “Outline of FY2014 results,” | will give an overview
of the new mid-term business plan.” Now, please look at the “Key points” on page 6.



This document contains forward-looking statements in regard to forecasts, targets and plans of
Mitsubishi UFJ Financial Group, Inc. (‘MUFG”) and its group companies (collectively, “the group”).
These forward-looking statements are based on information currently available to the group and are
stated here on the basis of the outlook at the time that this document was produced. In addition, in
producing these statements certain assumptions (premises) have been utilized. These statements
and assumptions (premises) are subjective and may prove to be incorrect and may not be realized
in the future. Underlying such circumstances are a large number of risks and uncertainties. Please
see other disclosure and public filings made or will be made by MUFG and the other companies
comprising the group, including the latest kessantanshin, financial reports, Japanese securities
reports and annual reports, for additional information regarding such risks and uncertainties. The
group has no obligation or intent to update any forward-looking statements contained in this
document.

In addition, information on companies and other entities outside the group that is recorded in this
document has been obtained from publicly available information and other sources. The accuracy
and appropriateness of that information has not been verified by the group and cannot be
guaranteed.

The financial information used in “Outline of Financial Results” was prepared in accordance with
accounting standards generally accepted in Japan, or Japanese GAAP, unless otherwise stated.

Definitions of figures used in this document
Consolidated Mitsubishi UFJ Financial Group (consolidated)

Non-consolidated Bank of Tokyo-Mitsubishi UFJ (non-consolidated) + Mitsubishi UFJ Trust and Banking
Corporation (non-consolidated) (without any adjustments)

Commercial bank Bank of Tokyo-Mitsubishi UFJ (consolidated)
consolidated

() MUFG




Management index (Consolidated)

Dividend per share/Dividend payout ratio

Dividend
®) 40.6% ) (30.0% 252%™ (22.0% (23.4% (24.6% (26.6% payout
10%" 2 B.77% 9.05% g.74% Year-end divivend ratio
’ 6.89% 7.75% = Interim dividend
evre 15
° "5 9
80%  81% 7.4% ® (forecast)
5% 10
-JPX basis =—+—MUFG basis 5 9
0% (forecast)
FY08, FY08 FY10 Fy11 FY12 FY13 FY14 0
(3.87)% FY09 F¥10 FY11 FY12 FY13 FY14 FY15
(5%) (4.0)% *4 17.6% before excluding negative goodwill associated with application
of equity method accounting on our investment in Morgan Stanley
*2 11.10%(MUFG basis), 10.6%(JPX basis) before excluding negative goodwill associated *5 The year-end dividend for the FY14 is based on the assumption that it will be approved
with application of equity method accounting on our investment in Morgan Stanley atthe General Meeting of Shareholders to be held on June 25, 2015
*3 ¥68.09 before excluding negative goodwill associated with application ¥)
of equity method accounting on our investment in Morgan Stanley 1,200 1,092.75
) 1,000 893.77
800.95
80 6829 73.22 800 678.24
612.05 B804.58
60 600 | 528.66
40 400
20 200
0 0
20 FYo9 Fr1o Fr Frz Fr13 FY14 End Mar End Mar End Mar End Mar End Mar End Mar End Mar
(20) 09 10 11 12 13 14 15
(40) L(25.04)

*1 Netincome - Equivalent of annual dividends on nonconvertible preferred stocks
{(Total shareholders' equily at the beginning of the period - Mumber of nonconvertible preferred stocks at the

beginning of the period x Issue price + Foreign currency translation adjustments at the beginning of the
period) + (Total shareholders' equity at the end of the period - Number of nonconvertible preferred stocks at the LJ M UFG
end of the period * Issue price + Foreign currency translation adjustments at the end of the period)}+2 3

=100
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Outline of FY2014 results

(®) MUFG




Key points (Consolidated)

® Net income for FY14 was ¥1,033.7 bn Breakdown of net income™

(Increased by ¥48.9 bn from FY13) FY14

. ) . (¥bn) 10337
* Achieved ¥950 bn target (achievement ratio was 108.8%) Others (YaY
. - . R - Morgan +48.9
= All major subsidiaries contributed net income positively. Stanley™ 503 )
Consolidated / non-consolidated difference was ¥321.2 bn 1,000 - MUN ACOM 74.8
(increased by ¥122.9 bn from FY13) MUSHD 5,4 51 Consolidated/
kss 509 non-consolidated
MuAHz 352 [ difference
321.2
. . 800 MUTE 892 N (YoY +122 9)
® Mid-term business plan completed 140.7
» Consolidated ROE for FY14 was 8.74% and achieved BTMU
“Approx. 8%" target for the end of mid term business s00 5717
plan
* Net operating profits of customer segments increased wn;‘ﬂz;ted
by 46% from FY2011 with all 4 segments growing and 7125
consolidation of Krungsri(Bank of Ayudhya) 400 (YoY (74.0)
* Integrated MUFG Union Bank and BTMU in the U.S.
and Krungsri and BTMU Bangkok branch in Thailand ——
0
® Shareholder returns FY13 FY14 Change FY14 Target
» FY14 dividend per share increased by ¥2 to ¥18 from Consolidated ROE™ | 9.05% 8.74% | (031%) || Approx 8%
¥16 in FY13 *1 The above figures take into consideration the percentage holding in each
subsidiary and equity method investee (after-tax basis)
+ Decided repurchase of own shares up to ¥100 bn *2 MUFG Americas Holdings Corporation

*3 KS stands for "Krungsri” - local brand of Bank of Ayudhya
*4 Including losses on change in equity (¥33.2 bn)
*5 Calculated as described below

Net Equivalent of annual dividend: stocks

*100
({Total shareholders’ equity at the beginning of the period — Number of noncanvertible preferred stocks at the (.) MUFG
H 6

following Nov 14

beginning of the period % lssue price +F translation tthe beginning of the period)
+{Total shareholders equity at the end of the pericd ~ Number of nonconvertible preferred stocks at the
end of the period x Issue price -+ Foreign currency translation adjustments at the end of the period)] +2

As you already know, the consolidated net income for fiscal 2014 was ¥1,033.7
billion, an increase of ¥48.9 billion over fiscal 2013. This represents a 108.8%
achievement ratio of our full-year earnings target of ¥950.0 billion.

As the graph on the right shows, the consolidated/non-consolidated difference was
¥321.2 billion thanks to contributions from MUAH, which is the holding company of
the MUFG Union Bank, N.A., Krungsri, abbreviated as KS or more specifically called
the Bank of Ayudhya Public Company Limited, Mitsubishi UFJ Securities Holdings
Co., Ltd., Morgan Stanley and others.

Fiscal 2014 was the final year of our previous mid-term business plan. The policies
and measures up to now have been successful, and our consolidated ROE of 8.74%
surpassed our target of “Approx. 8%.” Also, with growth in all four customer
segments and the consolidation of Krungsri, customer segment net operating profits
increased 46% over fiscal 2011, substantially exceeding our initial target of an
“increase of about 20%.”

On the other hand, we were unable to achieve our consolidated expense ratio target,
primarily due to higher overseas expenses. We will continue to work on this as a
task in our new mid-term business plan.

In terms of growth strategies, we concluded the integration of MUFG Union Bank
and BTMU in the U.S., and the integration of Krungsri and the BTMU Bangkok
branch in Thailand.

As for shareholder returns, we increased the fiscal 2014 dividend per share to 18
yen, 2 yen more than in fiscal 2013. Also, following the purchase in November 2014,
we recently decided to repurchase our own shares, with ¥100.0 billion as our upper
limit.

Please turn to page 7.



Income statement summary

(Consalidated)

(¥bn) FY13 FY14 YoY
® Net business profit
| CEmEEih 3753.4| 42200| 4755
. . ) ) (before credit costs for trust accounts) ! : R .
_Gross p_roflts increased malnly due to increases in net 5 Net nterest income 18788| 21818] 3030
interest income from loan businesses in overseas and
revenue from investment banking as wellas a positive 3 Trust fees + Net fees and commissions 1,288.7| 1,420.0 151.3
i i i Net trading profits
impact of the consolidation of KS 4 B e pofis 606.1 627.3 21.2
* G&A expenses increased mainly due to an increase in 5 Net gains (losses) on debt securities 1428  1151| (7.7
costs in overseas businesses as well as due to the s | GaAepases 22803 25841 2047
consolidation of KS
. . 7 | Net business profits 14841 16449 1808
+ As a result, net business profits increased by ¥180.8 bn
from FY13 to ¥1 644.9 bn 8 | Total credit costs! 18| (1616) (1735)
T t I d t t 9 | Net gains (losses) on equity securities 144.5 931 (51.4)
® Jotal credit costs Net gai i
gains (losses) on sales of equity
10| | o asne 1575 97.9| (59.6)
+ Total credit costs on consolidated basis increased, 11| | Losses on write-down of equity securities (12.9) (4.8) 8.1
mainly due to higher provision for allowance for credit 12| Profits (losses) from investments in afflates 1124|1596 47.1
losses on non-consolidated basis as well as a negative
impact of the consolidation of KS 13| Other non-recurring gains (losses) (38.2) (23.0) 15.1
5 . iy 14| Ordinary profits 1,694.8| 1,713.0 18.1
® Net gains (losses) on equity securities
15| Net extraordinary gains (losses) (151.7) (98.2) 53.5
» Net gains (losses) on equity securities decreased mainly 16| Total of income taxes-current @309 w@wern| @rn
due to a decrease in gains on sales of equity securities and income taxes-deferred _ )
. 17| Net income 984.8| 1,033.7 48.9
® Net income 18 | EPS (¥) 6820| 7322| 493
. Net income inCrEﬂSEd by ¥48 9 bn from FY13 10 *1 Credit costs for trust accounts + Pravision for general allowance for credit losses
' + Credit costs (included in non-recurring gainsilosses) + Reversal of allowance for credit losses
¥1 ,033.7 bn + Reversal of reserve for contingent losses included in credit costs + Gains on loans written-off
(®) MUFG
-

v' Since Yuki, CFO, already discussed the results overview via web conference last
week, today | will give an income statement summary. Please look at the table on the
right.

v Gross profits, the first line, was ¥4,229.0 billion, a year-on-year increase of ¥475.5
billion. In Japan, the balance of corporate loans increased due to substantial capital
demand from large corporations and SMEs and the investment banking business,
such as the financing of mergers and acquisitions was strong. Overseas, positive
contributions came from higher profits in existing businesses and the consolidation of
Krungsri. Both domestic and overseas performance is the result of measures to boost
customer transactions.

v General and administrative expenses, the sixth line, increased ¥294.7 billion year on
year mainly due to higher overseas expenses, the consumption tax increase and the
consolidation of Krungsri. Net business profits, the seventh line, rose ¥180.8 billion
year on year to ¥1,644.9 billion.

v’ Total credit costs, the eighth line, came to ¥161.6 billion, mainly due to an increase in
allowance for credit losses. Net gains (losses) on sales of equity securities, the ninth
line, decreased ¥51.4 billion year on year to ¥93.1 billion.

v Ordinary profits increased ¥18.1 billion to ¥1,713.0 billion. Despite a reversal of
deferred tax assets following a reduction in corporate income tax rate, net income
was up ¥48.9 billion to ¥1,033.7 billion, due to the absence of last year’s extraordinary
loss on goodwill impairment and other factors.

v Next, | will discuss the earnings targets for fiscal 2015. Please see page 27.



Income statement summary supplementary explanation

(Consolidated)

© O N bh W N =

(¥bn)

Breakdown of net interest income™

(¥bn) YoY
Total 303.0
BTMU & MUTB 93.0
Lending income 246
Deposit income (32.7)
Market income & others 105.4
Subsidiaries 209.9
MUN + ACOM (0.4)
MUAH 54.9
Ks 182.7
<Lending income>
+25.8
(4.3) (10.6) +14.0
=1 |
FY13  Retail Corp  Global  Forex  FY14
factors

(excl.
forex
factors)

Breakdown of net fees & commissions™!

(¥bn) YoY
1 | Total 148.2
2 BTMU & MUTB 46.0
3 I Investment products sales 8.9
4 I Investment banking (domestic)? 20.5
5 Subsidiaries 102.2
6 MUSHD (19.3)
7 KS 54.7
8 MUAH 62.3
9 MUN + ACOM 76
*1 managerial accounting basis
(¥bn) <Net fees & commissions >
700
600
500
400
300

FY12H1 FY12HZ FY13H1 FY13H2 FY14H1 FY14H2

*2 Structured finance, syndicated loan,

derivative, etc.

(¢®) MUFG .




Balance sheets summary (Consolidated)

Change Change
® Loans (¥bn) Enc:;nar fromend | from end
. Mar 14 Sep 14
* Increased from end Mar 14 and end Sep 14 mainly due ; [ 7o) assers 286,149.7| 28.017.8| 216915
:g;:;reases in domestic corporate loans and overseas e ———— 004507| 74az1| Game
3 Loans (banking accounts) 109,368.3 74294 6,797.2
® Investment securities 4 Housing loans" 15879.1| (468.5)|  (985)
+ Decreased from end Mar 14 mainly due to a decrease 5 Domestic corporate loans ™' 42,456.7| 1,439 857.0
in Japanese government bonds. Increased from end 6 Overseas loans™ 41,0435 71364| 54526
Sep 14 mainly due to an increase in foreign bonds
7 ities (banking 73,538.1| (977.3) 358.8
° .
Deposits 8 Domestic equity securities 6,3236| 13254 807.3
+ Domestic individual deposits, domestic corporate 9 Japanese goverment bonds 352106| (54392)| (45526)
deposits and overseas deposits increased from end " Foreign bonds 235715| 2138| s5424
Mar 14 and end Sep 14
11 | Total liabilties 268,862.2| 25843.1| 19,747.1
H “® ”
® Non performing loans (“NPLs”) 12| [ Deposits 153357.4| 85971 92215
« Decreased from end Mar 14 mainly due to a decrease 3 Individual deposits 70,415.1| 15478 11288
. . (domestic branches) ' ' '
in doubtful loans. Remained almost unchanged from oo e 5l 21748 1oma
end Sep 14 due to an increase in special attention otal net assets it : i
loans, partially offset by a decrease in doubtful loans : o
15 [ FRL disclosed loans "™ 1,223.2 (194.8) 13.3
® Net unrealized gains on securities 16 | NPLratio” 116% | (0.25%)| (0.02%)

available for sale
Net unrealized gains (losses)

. 1 =
*Increased from end Mar 14 and end Sep 14 mainly due on securities available for sale
to increases in net unrealized gains on domestic equity *1 Non-consolidated + trust accounts

| 4.133.2| 2‘2632‘ 1‘331.5|

securities, Japanese government bonds and foreign *2 Excluding lending to government
bonds *3 Loans booked in overseas branches, MUAH, KS, BTMU (China) and BTMU (Holland)
*4 FRL = the Financial Reconstruction Law (.) M UFG




Loans/Deposits

® Loan balance ¥109.4 tn
(increased by ¥6.8 tn from Sep 14)

<Breakdown of change>

« Housing loan (¥0.0 tn)
« Domestic corporate”’ +¥0.8 tn
«SME™ +¥0.3 tn
- Overseas™ +¥5.4 tn

Excluding impact +¥2.1tn

of FX rate change

*1 Excluding lending to government

*2 Figures for internal management purpose
*3 Loans booked in overseas branches + MUAH + KS + BTMU (China)

+ BTMU (Holland)
*4 Sum of banking and trust accounts

® Deposit balance ¥153.3 tn
(increased by ¥9.2 tn from Sep 14)

<Breakdown of change>

(Consalidated)

<Loans (Period end balance)*>

102.0 1028
91.4 953 8 u Consumer
84.8 finance/Others
462 w Overseas™
= Government
66 12 82 86 76 79 )
Domestic corporate™

39.1 40.3 40.4 41.3 41.5 42.4 ™= Housing loan

NN

End Sep12 End Mar13 End Sep13 End Mar14 End Sep 14 End Mar 15

<Deposits (Period end balance)>

« Individual +¥1.1tn
« Corporate, etc. +¥2.2tn
< Overseas and others +¥5.8 tn

Excluding impact +¥2 51N

(¥tn)
153.3
150 + 136.1 144.7 1441
5o 1HE = PO BoEl (54
249 -
(16,9 ‘20 7‘ = Overseas and others
100 | Corporate, efc.
436 43.1 45.7 451 it
418 = Individual
50

of FX rate change

End Sep12 End Mar13 End Sep13 End Mar14 End Sep 14 End Mar 15

(®) MUFG

10



Domestic deposit/lending rates

(Non-consolidated)

+ Domestic deposit/lending spread excluding lending to government in FY14 Q4 declined by 0.01 percentage

point from FY14 Q3

Changes in domestic deposit/lending rates
(Excl. lending to government)

15% === |_ending rate
=== Deposit/lending spread
8- Deposit rate
1.3%
1.1% |
e 0.04%
0.0% e o—a

11Q1 12Q1 13Q1 14Q1

(Reference) Market interest rates

""""o—o—o—\ —+=—3M Yen TIBOR
0.3%

\ﬂ_‘_\_

Mar- Jun- Sep- Dec- Mar- Jun- Sep- Dec- Mar- Jun- Sep- Dec- Mar-
12 12 12 12 13 13 13 13 14 14 14 14 15

(as of end each month) (Source) Bloomberg

0.1%

(Reference) Domestic corporate lending spread™
(Excl. lending to government)

e SME
1.0% e Al
: ==—=Large corporate
o
0.8% 0.76% 0.75%

.
06% 057% 569
0.48%
0.47%

12a1 12Q3 13Q1 13Q3 14Q1 14Q3

9,

(Reference) Exposure of domestic
corporate lending by credit category™

(¥tn)
80
98% Close watch or
40 below
s Normal
20 9% g Normal ratio
0 as%( )
End Mar 13 End Mar 14 End Mar 15 ® MUFG "

*1 managerial accounting basis.

11



Domestic and overseas lending (Consolidated excl. MUAH, KS)

Domestic corporate lending/spread Overseas((éc:(rc MUAH, KS)

(¥tn) (¥in)
45 1.0%
e Average lending balance

we Average lending balance
==#—Lending spread

s ==g==|_ending spread 2%
0.9%
43 20 -
1.1%
AU LA
42 =Y TN g-a-s 1.05%
0.8%
41 1.0%
40
07% 45
0.9%
39
Wl \
—
' \ / ‘\I
38
\
N\ 1 *‘\l 0.6% 0.8%
i .
a7 e 0.56%
36 05% 10 0.7%
Apr 12 Qct 12 Apr13 Oct 13 Apr 14 Oct 14 Apr12 Oct 12 Apr 13 Oct 13 Apr 14 Qct 14
*1 Excl. lending to government, managerial accounting basis “2 Local currency basis, managerial accounting basis.

Lending balance of BTMU Bangkok was approx. ¥0.8 tn (.) MUFG
12

as of Dec 14




Loan assets (Consolidated/Non-consolidated)

» NPL ratio declined 0.02 percentage points from end Sep 14 to 1.16% mainly due to an increase in
total loans

+ Total credit costs posted ¥161.6 bn on consolidated basis (¥71.1 bn on non-consolidated basis)

Balance of non performing loans (non-consolidated) Total credit costs™

(¥tn) -
3.33% (¥} (Negative figure represents costs)
L4 mmmm Special attention Doubtful
Nan-consolidated
+ Bankrupt/ —#—NPL ratio”' = Consolidated
De facto
3 = Bankrupt 50 35.1
27 11.8
0 |
% 1.80%
| 168% 1.77% o
2 | 140 | 4509 (50)

1.16% (65.3) 71.1)

: 0
| 084
5

s 0:08 (100)
ot 0.08
1 0.91 1.00 (115.6)
.74 084 57 (150)
(161.6)
(200)
. Fy12 FY13 FY14
End Mar 05End Mar 10End Mar 11End Mar 12End Mar 13End Mar 14End Mar 15 ) B,
Total 12.6 bp’ = 14.7 bp
Loans 87.2 896 85.0 88.9 094.2 100.4 106.3
(¥tn)
*1 Non performing loan/total loans *2 Figures included gains on loans written-off
*3 Total credit i + trust
(®) MUFG
13

13



Outline of results by business segment (Consolidated)

» Net operating profit in customer segments increased by ¥261.0 bn from FY 13 due to increases in each

segment as well as consolidation of KS

« Customer segments accounted for 91% of the total, of which global customer segments accounted for 39%"3

f which customer

(¥bn) (¥bn)
ES O *
FY13 ¥1,463.1 bn™ [segments&ﬁ%‘ FY14 ¥1,675.4 bn [

of which global customer
segments 30%

*1 All figures are in actual exchange rate and managerial accounting basis
*“2 Including profits or loss from others
*3 (Global Banking + KS)/ customer segments

Net operating profits by segment™

of which customer
segments 91%,

of which global customer
segments 39%"

14



Historical outlook in Retail Banking

deposit
Gross profits
(¥bn) 6745
651.5 644.8 636.8 Others
350 Inheritance
a 4
800 8 36. & real estate
Securities™
Investment product
sales
Fees™?
400
Consumer finance
& card
200
828 835 78.8 765 Loans
. . . . Yendenests
FY13H1 FY13H2 FY14H1 FY14H2
*1 All figures are in actual exchange rate and managerial accounting basis

(Consolidated)

« Profits from consumer finance, fees and investment product sales overwhelmed a decrease in loans and yen

Change in gross profits™

(¥bn)

Investment Inheritance
product Ireal Others
sales Securities™ Ez“;fe +74

Yen Fees? +42 (038
leposits Consumer.,q4 2 = 08

d
1,300 112963 (23.1) "":a':;e’
+26.7

Loans
(10.8)

13113

1,250

1,200

FY13 FY14

*2 Transfer, ATM, etc.
*3 Fees from stock/bond sales, etc.

(¢®) MUFG
15

15



Historical outlook in Corporate Banking (domestic) (Consolidated)

« CIB business is expanding steadily which overwhelmed a decrease in gross profits from deposit and lending
« Contribution ratios of deposit and lending are decreasing

Gross profits™ Change in Gross profits™

Others
(¥bn) eem) (;'155 +78 g5
502.3 +51.5  p— :
466.5 Trust? 950 Lending
500 457.5 290-2 462.6 240 (128) Deposits "
ettiemen
Securities | (152) +9.8
900
400
cig® 850
300 FY13 FY14

Gross profits/average lending balance
Profits ratio in lending and deposit™’
Settlement

200
== Gross profits/average lending balance(LHS)
Deposi 3% e (Lending+deposit/total rofits(RHS) 80%
eposit g+deposit)/total gross profits(RHS)

100 @ <> o——" 1 60%

Lending 2% o
f— 4 N 1 40%

0 1% = e
’ Others o
1 20%
FY13H1 FY13H2 FY14H1 FY14H2
(100) 0% 0%
*1 All figures are in actual exchange rate and managerial accounting basis FY13 H1 FY13 H2 FY14 H1 FY14 H2

*2 Real estate brokerage, transfer agency business, etc.

finance, loan, derivati elc. (.) MUFG
16




Historical outlook in Global Banking (1)

(Commercial bank consolidated, excl. KS)

+ Gross profits ¥487.9 bn, up ¥26.0 bn in BTMU and ¥304.6 bn, up ¥8.6 bn in MUB

(¥bn)
300

250
200
150

100

Gross profits(BTMU)™

233.2 237.2
- Others
ciB
- 218 Forex
40.2 38.9 435 Fees
Deposit
Lending

FY13 H1

FY13 H2 FY14 H1 FY14 H2

Gross profits(MUB)™

(¥bn)
200

150

100

0

(¥bn)
490

480

470

460

450

Change in Gross profits(BTMU)!

cig  Others

+142  +1.6 487.9

. Fees  Forex
Lending Deposit 444 +0.1
+79 ‘11

s [l

FY13 FY14

Change in Gross profits(MUB)™!

(¥bn)
320
147.5 1485 1514 153.2
39.0 331 32.4 35.7 Non-interest
300
Interest
280
FY13 H1 FY13 H2 FY14 H1 FY14 H2

*1 Local currency basis

Interest Non-interest *2
Interes
+12.6 @0
304.8
(®) MUFG
FY13 FY14 17

*2 Including decreased gain from securities selling (6.4)

17



Historical outlook in Global Banking (2) (Commercial bank consolidated)

+ Expanded our lending and customer deposits. In addition, the risk-monitored overseas loan ratio dropped
due to our strict credit controls

« Americas and Asia account for largest portion of net operating profits

» Non-Japanese business accounted for 70% of gross profits (excluding MUAH and KS)
Average lending balance by regions Average deposits balance by regions

(¥tn) Local currency basis (¥tn)
Actual exchange rate basis 414 30 Local currency basis 27.0
= Actual exchange rate basis
40 233
19.9 19.
283 20 173 157/28 195 =KS
30 e =KS 173 454
24.4 14.8 1a.9 147 "UB
" - =UB l 12.3 N = Americas
48 = Americas 10 l|3.6| 9.9 ' = Asia
10 92 104 I 7 2 6 Asia 26 20 29 = EMEA
0 0
FY13 H1 FY13 H2 FY14 H1 FY14 H2 FY13 H1 FY13 H2 FY14 H1 FY14 H2
Net operating profits by regions™ Risk-monitored overseas loan ratio™
(¥bn) *1 Local currency basis excl. other business gross profits 1.92% 1.94%
250 and before elimination of duplication 2%
151%
200 1.26%
“KS —a—Domestic &
1%  0.81% 0.83% Overseas
150 =UB . 0.74% === (Overseas
= Americas 0.45%
100 )
"hsia (Asia0.23%)
50 HEMEA 0%
End Mar EndMar EndMar EndMar { @
12 13 14 15 () MUFG 18

FY13 H1 FY13 H2 FY14 1H FY14 2H *2 Non-consolidated

18



Historical outlook in Trust Assets

(Consolidated)

+ Gross profits for FY14 progressed to ¥172.2 bn, increased by ¥12.5 bn from previous fiscal year
+ Expansion of customers asset under management resulted in profit increase in each business section,
pension, investment trust and global asset administration

Consolidated gross profits™

(¥bn)
100
90.5
829 81.7 Other trust business
g0 - T16.7
Global asset
administration™
60 r 11.3
e 1.1 105 |  («okusalamy | Investment
) trust
12.0 management
10.2 1.2 112 quitsubishi UFJ AM)
40 F 90 Investment trust
8.1 83 8.7 . administration
20 ¢
Pension

FY13 H1 FY13 H2 FY14 H1 FY14 H2

*1 MTBJ's profits are split into each business sections.

Al figures are in actual exchange rate and managerial accounting basis
Services provided under the MUFG Investor Services brand, custody and fund
administration services, etc.

N

Change in gross profits™

(¥bn)
Other trust
Global business
assetadmin  +0.5 172.2
+8.2 I .
170
Investment
trust
management
Investment  +0.6
trust admin
pension  *1-3
+1.9
150
FY13 FY14
(®) MUFG
19
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Investment securities

Securities available for sale with fair value

Balance Unrealized gains (losses)
o End Mar 15 i':;"gzm End Mar 15 %‘1‘:"’2:;"1"4“

i | Total 69,336.2| (257.9)| 4,1332| 13815
Domestic equity

2 [MIE— 5721.3 816.7| 2,930.0 839.2

3 | |Domesticbonds 36,520.2| (4911.1)| 3263 79.7

4 ,jzﬁj:“* government | 34 084.4| (4,863.4)| 2734 836

5 | |others 27,0946 3,8364| 8768 462.4

Foreign equity

| || sscrties 191.4 (26.2) 58.4 (28.3)

7| | [Forelan 22,564.9| 3488.1| 597.3 4057

s | | |others 4,338.2 3745 2209 85.1

Balance of JGBs by maturity

mwithin 1year = 1yearto5years m5yearsto 10years mover 10 years

47.9 48.5
© i iy 41 84 w0
w B S = ﬁ
193 14.1

(¥tn)

%1 e7 262

20 214

16.1

End Sep 12 EndMar 13 End Sep 13 EndMar 14 End Sep 14 End Mar 15

*1 Securities available for sale and securities being held to maturity. Non-consolidated

(Consolidated/Non-consolidated)

Unrealized gains (losses) on securities available for sale

(¥tn)

= Others 413

4
Domestic bonds

= Domestic equity
securities

End Sep 12 EndMar 13 End Sep 13 End Mar 14 End Sep 14 End Mar 15

JGB Duration™

(year)
5

End Sep 12 End Mar 13 End Sep 13 End Mar 14 End Sep 14 End Mar 15

*2 Securities available for sale. Non-consolidated (.) MUFG
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Capital

(Consalidated)

® Risk-adjusted capital ratio (¥bn) B ] EEEl || erEn
(fl.l“ im p|ementati°n*1) 1 | Common Equity Tier1 ratio 10.91% 11.09% 0.18%
Common quJIty Tier1 ratio 12.3% 2 | Tier1 ratio 12.15% 12.58% 0.43%
3 | Total capital ratio 1531% | 15.62% 0.31%
Excluding \mpacl_qf net u[wreallzed gains 9.6% - -
(losses) on securities available for sale 4 Common Equity Tier1 capital 11,435.8 12,466.6 1,030.8
*1 Calculated on the basis of regulations to apply at end Mar 19 5 Capital and stock surplus 3.580.9 3.569.9 (11.0)
6 Retained earnings 7,531.0 7.860.4 329.3
L] Leverage ratio 7 Accumulated other comprehensive income 448.6 1,895.7 1,147.0
Transitional basis 4.72% 8 Additional Tier1 capital 1,280.3 1,663.7 3734
9 Preferred stock and preferred securities 1,326.0 1,160.2 (165.7)
® MUFG AT1 Perpetual Subordinated note 10 AT1 eligible perpetual subordinated note - 100.0 100.0
sl T Coupon 11 Foreign currency translation adjustments 203.3 570.9 367.5
2.70% until Jul 2020, 12| Tier1 capital 12,7261 14,130.3 1,404.2
No.1 ¥100 bn | Perpetual BM¥Libor+2.40% thereafter 13 Tler? capital : 3,313.0 34219 108.9
14 ::?ari;:rgr:‘::scapllal subject to transitional 1.990.6 1.854.9 (135.7)
® MUFG Tier2 Subordinated notes 15| | Tier2 eligible capital 49.3 90.0 40.7
Amount | Tenor Coupon 16 ;;T:;‘gf;%:‘::‘:;:ﬂ‘g’;“’ of unrealized 897.3| 11085 1112
No.1 ¥40 bn 10v 0.94% 17| Total capital (Tier1+Tier2) 16,039.1 17,552.3 1,513.1
18| Risk asset 104,740.0 | 112,315.2 75752
No.2 yiobn | 1OY |0-66% until Jun 201, 19| | Creditrisk 88,5300 | 982922 | 97622
(Calabiclateriov) (NCSY) |GMxLibor+0.32% thereafter |, I arket risk 28359 | 25117 (324.2)
No.3 ¥23bn 10v 0.724% 21 Operational risk 6,072.6 6,644.6 572.0
22 Transitional floor 7,301.4 4,866.6 (2,434.8)
No.4 ¥17bn 10¥ 0.58% until Mar 2020,
(Callable after 5y) (NCSY) |6M¥Libor+0.30% thereafter (.) M UFG
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Financial results of Mitsubishi UFJ Securities Holdings (MUSHD)

+ Both net operating revenue and net income in FY14 increased compared to FY12 primarily due to steady profit
posted by domestic securities companies well covering customers’ transaction flow, although decreased from
FY13 when a record profit was achieved on the back of market rally

Results of MUSHD Commission received (MUSHD)

(¥bn) FY13 FY14 YoY (¥bn) FY13 FY14 YoY
1| Net operating revenue™ 450.6 4357 (14.8) 1| To consignees 44.9 38.8 (6.1)
2 Commission received 2425 231.8 (10.7) 2 |Stosks 44.0 37.0 (6.9)
3 To consignees 44.9 38.8 (6.1) 3| Underwriting, etc. 43.2 47.2 4.0
4 Underwriting, etc. 432 472 40 4| |Stocks 18.8 12.4 6.3)
5 Offering, ete. 62.9 60.1 (2.8) 5| |Bonds 24.3 34.7 104
3 Other fees received 91.4 85.6 (5.7) 6| Offering, etc. 62.9 60.1 (2.8)
7 Net trading income 210.4 177.9 (32.4) 7 |1nveslment trust, ete. 61.8 57.8 (4.0)
8 Stocks 64.6 43.0 (21.8) 8| Other fees received 91.4 85.6 (5.7)
9 Bonds, other 145.7 134.8 (10.8) 9 Ilnveslmenttrusl‘ etc. 53.7 53.6 (0.0)
10| G&A expenses 318.7 345.0 28.3
Results of MUMSS™
11 |Personne| expenses 133.3 145.3 1.8
b FY13% FY14% YoY™
12 | Operating income 133.9 90.6 (43.2) (éon) °
1| Net i J 349.9 342.2 7.7
13| Non-operating income 293 242 (5.1) = 77
- - - 2| G&A expenses 2207 2354 147
14 | Equity in earnings of affiliates 24.5 15.1 (9.3)
310 ting i X 106.7 8
15| Ordinary income 163.3 114.9 (48.3) pos g neome 1291 ad (224
4| Ordinary income 130. 107.4 23.
16 | Net income 97.7 50.9 (46.7) =l 305 (23.0)
- - - 5| Net income 128.8 747 (54.0)
*1 Operating revenue minus financial expenses

*2 Mitsubishi UFJ Morgan Stanley Securities Co., Ltd.
*3 Simple total with Mitsubishi UFJ Morgan Stanley PB Securities (.) M UFG
*4 Consolidated with Mitsubishi UFJ Morgan Stanley PB Securities
22




Financial results of MUN/ACOM

+ MUN: Net income decreased due to struggling cashing and financing business, while shopping business increased
+ ACOM: Operating revenue of loan business for FY14 recorded a positive growth on YoY for the first time in the last 12 years
due to the steady growth of unsecured consumer loan balance. Guaranteed receivables also grew steadily
Results of MUN Results of ACOM
Meon T o T oo | T v | FY15
(¥on) FY13 FY14 YoY (b (¥bn) FY13 | FYi4 YoY s

1| Operating revenue 265.7 | 266.0 02 271.4 1 | Operating revenue 2022 | 2192 17.0 230.0
2 Card shopping 173.1 178.9 5.7 - 2 | Operating expenses 1879 | 2052 17.3 172.4

3 Card cashing 37.5 32.1 (5.3) - 3 G&A expenses 79.1 82.0 29 80.7
4 Finance 10.4 8.2 (2.2) - 4 Provision for bad debts 419 53.8 11.8 62.7

5 | Operating expenses 246.4 248.7 22 2559 5 mg‘:t‘:sitﬂ;‘efpu;y‘;sesn?n 45.4 49.8 43 -
6 G&A expenses 237.0 240.7 3.7 244.5 6 | Operating income 14.3 14.0 (0.2) 576

7 Credit related costs 9.4 7.9 (1.4) 11.4 7 | Net income 106 12.8 22 51.0
8 Repayment expenses - - - -

o [ 193] 172] @0 155 8 | e reoryeples 7524 | se12| 1000 | 9632
10 | Ordinary income 19.8 18.0 (1.7) 16.0 g | Unsecured consumer loans 7131 | 736.4 232 7672
11 [ Netincome 250| 146 (10.4) 15.5 {Hon-consalidalad) : : : :

10| Share of loans™ 31.5% |32.1%°| 0.9%
12 | Interest repayment! | 18.2 I 17.7 I (0.4) | |__/] 11 | Interest repayment™ 723 71.3 (1.0)
<Requests for interest repayment™> <Requests for interest repayment™*>
" b A‘kﬁu———*‘ﬁ
0 . . . . . 0
FY09Q1 FY10Q1 FY11Q1 FY12Q1 FY13Q1 FY14Q1 FYosQ1 Fy10Q1 Fy11Qi FY12Q1 Fy1sQi Fy14Q1
At b by ks e e ey (®) MUFG
*3 As of end Dec 14 (Source) Japan Financial Services Association 23
“4 Requests for interest repayment in FY09Q1 = 100




Financial results of MUAH

Frank Act stress testing requirement)

MUAH business performance™

FY13 FY14 EYi5

(US$ bn) 1Q YoY

Gross profits 3,592 3,985 1,018 154
Interest profits 2,862 2716 683 0
Non-interest expenses 2793 2,921 849 222
Net business profits 799 1,064 169 (68)
e R
Net income 667 825 137 (35)

*1 US GAAP *2 Negative figures stand for reversal

MUAH net interest margin

35%

3.0% .___._\/\\

25%

20% — ; ‘ ‘
FY13Q1  FY1303  FY14Q1  FY14Q3  Fyi5Q1

« Performed well despite lower interest rates and higher regulatory costs. Loans and deposits steadily increased
= MUAH's Capital Plan 2014, submitted in Jan 14, has been approved by Federal Reserve System (satisfying the CCAR and Dodd-

MUAH average lending and deposits balance™

(US$ bn)
| ® Average lending balace Average deposits balance
i spq TOT 804 812 g22 840 " ;4.0
80 | 743 754 ) 4 758 :
70 66.6 676 69.2 .

60
50
40

30
FY13Q1 FY13Q3 FY14Q1 FY14Q3 FY15Q1

*2 Effective of acquisition of Pacific Capital Bancorp was reflected from Dec 12.
Commercial real estate finance firm from Deutsche Bank's subsidiary was from Jun 13

MUAH NPL ratio™

20 - 1.82%

12%
1% 0B1%
" 049%  0.47%

0%
FY10 FY11 FY12 Fy13 FY14  Fy15Q1
*3 Excluding FDIC covered loans (.) MU FG 2
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Financial results of Krungsri

« Integration of KS and BTMU Bangkok branch was completed as scheduled on 5" Jan 2015, resulting in 76.88% stake held in
KS
+ Build comprehensive commercial banking platform including retail and SME banking in Asia
* The combination of MUFG and KS's customer base and product/service capabilities will bring in significant synergies
Leadership position
(¥bn FY13'1 FY14°1 FY15 Q1" YoY'! As of end Dec Rank Share
PIL
Total operating 2535 261.8 74.4 131 G Personal loan 1 27%
o ! } Credit card 1 15%
Interest income 166.3 177.4 513 8.7 Ao > 15%
Operating ulf b
oxhense 124.4 126.9 345 3.8 SME 5 7%
Net income 43.9| 52.4 16.0 3.9 Large corporate 5 8%
4 - Sector breakdown of loan portfolio
Loan™ 3,487.7 3,747.2 4,568.6 1,091.2 s lendDec14? —endMar15")  grmy
Deposit 2,827.0 3,099.0 3,738.8 850.6 - Bangkok Branch
Total asset 4,364.5 4,492.8 6,041.5 1,654.5 Corporate
Total equity 4497 487.2 6762 2122 Retal 2%
49% Corporate
° 100%
FY13'1 FY14'1 FY15 Q1" YoY™ ME
Key indicate 22%
NIM 4.4% 4.3% 4.2% (0.1%)
CIR 48.8% 48.5% 46.3% (0.4%)
KS+BTMU Bangkok
NPL 2.6% 2.8% 2.3% 0.0% -
LDR 104% | 106% | 1% 2% Retail // C%f:_gf:ie}
ROA 1.1% 1.2% 1.2% 0.1% 40% S 14%
ROE 10.1% 11.2% 11.0% 0.4% |  was
) b . tn Corporate
*1 An exchange rate of THB1 = ¥3.70 was applied to financial results (Thai Accounting Standards) disclosed A N (Thai)
with the Stock Exchange of Thailand. L 29%
*2 Includes lease receivables
*3 An exchange rate of THB1 = ¥3.67 was applied to financial results SME (.) MUFG 25
17%
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Financial results of Morgan Stanley and major collaborations

+ Morgan Stanley posts strongest quarter in many years with improved performance across most areas
« By fully leveraging its client base, MUFG intends to deepen the alliance relationship and explore new areas for

collaboration with MS

Results of Morgan Stanley™

FY15
(Us$mm) FY13 FY14 1Q Yor
Net revenue 32,493| 34,275 9,807 911
Net revenue(Excl. DVA) 33,174| 33,624 9,782 912
Non-interest expenses 27.935| 30,684 7,052 426

Income from continuing

operations before taxes 4,558 3.591 2855 485

Income from continuing

operations before taxes 5239 2,940 2,730 486

(Excl.DVA)2

Net income applicable to MS 2932 3,467 2,394 889
Eamings applicable to MS 2655 3,152 2314 865

common shareholders
*1 US GAAP *2 Calculated by MUFG based on Morgan Stanley public data

Maijor collaborations around the globe

® Acquisition of Windsor by Ajinomoto
+  MUMSS acted as financial advisor for Ajinomoto in its
approx. $0.8 bn acquisition of Windsor Quality Holdings
® Global IPO by Recruit Holdings

+  MS/MSMS/MUMSS acted as JGC and Joint Bookrunner for
both the domestic and international tranches for the approx.
¥213.8 bn initial public offering for Recruit Holdings

@ Global IPO by Skylark

+  MS/MSMS/MUMSS acted as JGC and Joint Bookrunner for
both the domestic and international tranches for the approx.
¥75.3 bn initial public offering for Skylark

Any Japanese involvement announced (Source) Thomson Reuters

ME&A advisory (cross-border deals) (Apr 14 - Mar 15) Equity underwriting (Apr 14 - Mar 15)
Rank ] FA I # | Amount (¥bn) | Share (%) Rank Bookrunner # Amount (¥bn) | Share (%)
1 |Mizuho 45 2,965.9 289 1 |Nomura 153 1,410.0 371
2 2,689.6 2 |SMBC Nikko 175 578.0 15.2
3 |Nomura 38 2,447.6 23.8 3 [Daiwa 141 493.4 13.0
4 |Goldman Sachs 16 1,949.8 19.0 4 [Mizuho 160 452.4 11.9
5 |Bank of America Merrill Lynch 10 1,784.4 17.4 5 MUMSS 94 350.3 9.2

(Source) Thomson Reuters (.) MU FG
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FY2015 financial targets

+ FY15 consolidated net income target is ¥950.0 bn
<Earnings targets> (¥bn)
FY14 FY15
(Con50|idat6d) Interim Full year
iy (resnﬂ(hs) Interim Full Year
1 |Tola\ credit costs 411 (161.6) (55.0) (130.0)
2| Ordinary profits 949.8 1,713.0 790.0 1,560.0
3| Net income 578.7 1,033.7 450.0 950.0
(BTMU)
4| Net business profits 490.6 931.4 385.0 765.0
5 |Tota| credit costs 66.9 (70.7) 5.0 0.0
6 | Ordinary profits 547.2 902.6 395.0 770.0
7| Netincome 354.4 571.7 275.0 530.0
(MUTB)
8 [ Net business profits 88.9 190.4 80.0 175.0
9 ITotaI credit costs 9.3 (0.4) (5.0) (10.0)
10| Ordinary profits 110.1 210.0 75.0 170.0
11| Net income 73.3 140.7 50.0 115.0
(®) MUFG
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v In fiscal 2015, based on the outlook for interest rates in Japan and abroad, our net
income target is ¥950.0 billion. Factored into this are an expected tighter deposit-loan
margin, a decrease in market related revenue, the leveling of credit costs, and costs
for various structural reforms to enable sustained growth.

v Next, | will give an overview of the new mid-term business plan. Please turn to page
31 and 32.



New mid-term business plan

(®) MUFG
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Contents of new mid-term business plan

* Review of previous mid-term business plan

« Expected change over the next 10 years, and vision in 10 years

» Basic policy/strategy

+ Financial targets

+ Group Business Strategies

. Support wealth accumulation and stimulation of consumption for individuals
. Contribute to growth of SMEs

. Reform global CIB business model

. Evolve sales and trading operations

. Develop global asset management and investor services operations

D R W N =

. Further reinforce transaction banking operations
7. Strengthen commercial banking platforms in Asia and the United States

Initiatives for productivity improvements

(For reference) Plan of gross profits/net operating profits
« Assumption of economic environment

+ Enhancement of corporate governance

» Reduction of equity holdings

30
31
32
33

34
38
39
41
42
45
46
48
49
51
52
53

() MUFG
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Review of previous mid-term business plan

| FY11 results | | FY14 targets | | FY14 results I'—

Consolidated net operating profit 20% increase from
m (customer segments) ™' ¥1,044.8 bn FY11

| ¥1,522.8 bn (+46%) |

Consolidated expense ratio 56.9% Between 55-60% 61.1%
‘ (Nan-consolidated) 50.4% Between 50-55% 54.8%
Profitability
Consolidated net income RORA™ 0.8% Approx. 0.9% 0.92%
Consolidated ROE™ 7.75% Approx. 8% 8.74%

Financial .
Strength I CET1 ratio (full implementation)™ | I Approx. 8% | | 9.5% or above | I 12.3% I

*1 Simple sum of consclidated operating profits for Retail, Corporate, Global and Trust Assets segments and KS

*2 FY11 figures exclude negative goodwill associated with application of equity method accounting on our investment in Morgan Stanley
*3 Calculated on the basis of regulations applied at end Mar 2019

*4 Excluding an effect of net unrealized gains

Consclidated net operating profits by
segment - FY11 results ” FY14 targets(from FY11) " FY14 results |O-
Retail ¥313.3bn Up 15% II ¥347.1 bn (+11%)
Corporate ¥431.2 bn Up 15% " ¥517.1 bn (+20%)
Global (Excl.KS) ¥247 1 bn Up 35% II ¥471.9 bn (+91%)
Trust Assets ¥53.2bn Up 45% " ¥70.1 bn (+32%)
(®) MUFG
30
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Expected change over the next 10 years, and vision in 10 years

Expected change over the next 10 years Vision in 10 years

Developing unique benefits of MUFG in terms of products

[Japan]

< Economy rebounding and services
<4 Globalization of Japanese companies including SME + Pursuing integration of our functions and expertise
< Shift from savings to investment seamlessly. We will also employ ICT in order to respond

. . 3 . . more accurately to customer needs across different
< Rise asset inheritance needs stemming from the aging of the . A N
generations, business cycles, and regions

population
< ICT development, spread, and penetration -While deepening collaboration with Morgan Stanley, we
will provide products and services consonance with the
[Asia) times and moreover in advance of the times. These efforts

enable MUFG to create unique benefits to win high praise

< Maintain relatively high wth. E d fi d
aintain relatively higher gro xpand finance needs in Japan and around the world

<+ Expand middle and high-net-worth classes. Local company grow

< Demand from Japanese companies for local fund procurement, Developing unique he!ﬁeﬁts of MUFG in terms of regional
expansion of local supply chains, etc foundation around the world
- -We will develop a unique, global business model as a
[United States] comprehensive financial group that focuses on commercial
< Continued growth and maintain position as world's largest banking, which has established platforms in Japan, Asia,
economy and the United States

< Leveraging innovation to maintain economic activity, continued

population growth [Japan]Build an unshakable positon as the No.1

[Asia] Establish a position as a top-tier foreign financial

<~ No change to overwhelming advantages of scale in various institution in Asia, our second home market,
business fields [U.S.] Establish a position as a top-tier foreign financial
institution, placed among the top 10 in focus
[Global] business areas

< Expand cross-border money flow and trade flow

< Continued global growth of asset management and transaction
banking businesses - Become the best partner to a broad customer base

consisting of individuals, business corporations, institutional

investors, etc. that is capable of responding to customer

needs by creating significant value (.) MUFG
31

Becoming the best partner to a broad customer base

Establish a model for sustainable growth that effectively utilizes our

strong competitiveness of the fee business and the balance sheet

< Trend of more-stringent global financial regulations and local
regulations and heightened scrutiny and expectations for G-SIFls

v' The new mid-term business plan was prepared with a view to anticipating how
the business environment will change over the next 10 years, including the
challenges remaining from the previous mid-term business plan and
macroeconomic and regulatory trend forecasts. Also, how do we envision the
company 10 years from now, and what will we do as a first step during the first
three years of the plan?

v" What changes will occur in the business environment 10 years from now? As
you can see on the left side of the page, in Japan, companies including SMEs
will further globalize and the shift from savings to investment for individuals will
accelerate. Further, the need for financial services for the transfer of assets via
inheritance from one generation to the next is expected to grow due to the
aging of Japan’s population and declining birthrate, as well as revisions to
Japan’s inheritance tax system.

v' Overseas, Asia’s growth potential should maintain an advantage over other
regions, while the United States should continue to hold a central position in the
world’s economy and financial business. Cross-border money flow and trade
flow will expand further.

v"In the world of finance, while ideal marketing practices and the increasing move
to omni-channel customer contact are advancing due to the dramatic
development of ICT technology, the entry of new business categories such as
e-commerce is also likely to accelerate.

v" Looking at these changes in the business environment, where should we be 10
years from now? In a word, we should be providing global services and
solutions that leverage the strengths unique to MUFG, as described on the right,
and establishing our position and brand as the financial institution chosen
globally.



Basic policy/strategies

<Qur vision> “Be the world’s most trusted financial group”

Basic policy Group business strategies

. . 1. Support wealth accumulation and stimulation of consumption
Evolution and reformation for individuals
to achieve sustainable growth
52 2. Contribute to growth of SMEs
£0 .
—=(1) Contribute to the revitalization of the % §. 3. Reform global CIB business model
Japanese economy and strengthen 35 4. Evolve sales and trading operations
the business foundations in Japan to o . .
support steady growth . 5. Develop global asset management and investor services
[ operations
270
—(2) Enhance & expand global 5 8 6. Further reinforce transaction banking operations
businesses as a driving force for -
growth - 7. Strengthen commercial banking platforms in Asia and the
5° United States
—*(3) Upgrade & reform our business model
and explore new business areas and > % Administrative practice /
customer segments > 2 . . -
g E business foundation strategies
N ) ]
—*(4) Maintain a strong capital base and 3 § 1. Enhance Group administration practices and integrated risk
improve ROE with sophisticated = E- management
financlal and capltal management . 2. Strengthen and streamline the Group business platform
| .(5) Build administration practices 3. Upgrade Group financial and capital management
appropriate for a G-SIF| 4. Promote MUFG global-based corporate communication

() MUFG
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v' First, we must build a unigue MUFG centered on products and services. We will link together
MUFG's internal functions, collect knowledge and provide high-value-added products and
services leveraging information and communications technology (ICT). At the same time, we
will seamlessly link together a variety of functions with a “Group-driven approach,” and link
needs across generations and regions from the “customers’ perspective.”

v Second, create a “unigue MUFG” in terms of a regional foundation around the world. As a
comprehensive financial group focused on the commercial banking business with a solid
business foundation in Japan, Asia, and the United States, we seek the unchallenged No. 1
position in Japan and a top-ranking position as a foreign financial institution in Asia and the
United States.

v By achieving this, 10 years from now we aspire to be the “best partner to a broad customer
base consisting of individuals, business corporations, institutional investors, etc.”

v Based on what we aspire to be 10 years from now, we established five basic policies under
the slogan “Evolution and reformation to achieve sustainable growth for MUFG.”

v Furthermore, under these five basic policies, we have established specific business
strategies, and in formulating these strategies, we held on to three strategic focuses:
“Customer perspective,” “Group-driven approach,” and “Productivity improvements.” The first,
“Customer perspective,” calls on us to develop businesses based on the accurate
understanding of customer needs. The second, “Group-driven approach,” seeks to build
businesses with greater group unity. The third, “Productivity improvements,” calls for us to
pursue even greater levels of rationalization and efficiency in various operations than ever
before. Based on these three strategic focuses, we will transcend the barriers of divisions,
business categories, domestic and overseas domains, and together as a Group we will
pursue the seven Group business strategies and four management strategies.

v 1 will explain this later in detail for each strategy. Please see page 33.
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Financial targets

« Aim to achieve stable and sustainable income growth through seeking diversified revenue bases especially in customer
segment both domestically and abroad, and capital efficiency by improving productivity

« Enhance shareholder value by conducting capital management flexibly taking the balance of (1) enhancement of further
shareholder returns, (2) maintenance of a solid capital base and (3) strategic investments for sustainable growth, into
consideration

FY14 FY17
(targets)
increase15% or
Growth EPS(¥) 73.22 more from
FY14
Between
0,
ROE 8.74% 8.5-9.0%
Profitability
Expense ratio 61.1% Approx.60%
Financial CET1 ratio . .
strength (full implementation)'t 128% S ataheve
*1 Calculated on the basis of regulations applied at end Mar 19 (.) MUEG
a3

Here you can see our financial targets.

As a concept, the MUFG Group aims to achieve stable and sustainable income
growth through seeking diversified revenue bases especially in customer segments
both domestically and abroad, and capital efficiency by improving productivity.

First, in terms of growth, we aim to increase earnings per share (EPS) by 15% or
more from fiscal 2014.

Next, in terms of profitability, we set consolidated ROE and expense ratio targets. Our
targets for fiscal 2017 are consolidated ROE in the 8.5 — 9.0% range and an expense
ratio of approximately 60%.

Finally, in terms of financial strength, we have targeted a Common Equity Tier 1 ratio
(full implementation) of 9.5% or above.

Next, | will explain the key strategies of the seven business strategies.
Please see page 34.

33



1. Support wealth accumulation and stimulation of consumption for individuals

- Outline of strategies

* In accordance with declining birth rate and aging population, diversifying payments method and increasing consumer finance(CF)
needs, position asset management and inheritance, payments and CF as core business

+ Become the leading retail finance group chosen by every customer in which various transactions spreading beyond entities and
generations are connecting with each other

The leading retail finance group chosen by every customer

Contribution to Japanese economy Sustainable growth in retail business

Individual wealth accumulation

. Stimulate consumption
across the generations

Asset management Payments

Promote the shift . )
“from saving to investment” Contrlpute (DB el Lead an era of cashless
happiness of customers

( and their families )

Asset inheritance Circulate money @ [=

Support smooth inheritance Supply money appropriately

() MUFG
34

v’ First is “Support wealth accumulation and stimulation of consumption for individuals.”

v With an aging population and declining birthrates, diversifying methods of payment,
and rising consumer financing needs, we have positioned “asset management,”
“asset inheritance,” “payment,” and “consumer finance (CF)” as core services with the
aim of becoming “the leading retail financing group chosen by every customer.”

v' Next, please see pages 35 through 37.
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1. Support wealth accumulation and stimulation of consumption for individuals

- Asset management

« Accelerate the shift “from savings to investment” and stick to accumulate assets under management that will be necessary for
sustainable growth by fully leveraging MUFG'’s robust customer base and business know-how

» Promote NISA, considering it as a trigger of expanding customer base for investment products business

Asset balance"/number of investment trust account Asset balance of NISA accounts™
{mm) b
o Asset balance(LHS) e 317.3

—¢—Number of investment trust account(RHS) 15 300 -
30
*~— < v / 1.0 200 ¢ 151.6
05 100 64.3
20 00 0
End Mar 13 End Mar 14 End Mar 15 End Mar 18(plan) End Mar 14 End Sep 14 End Mar 15
, MUMS PB Securities
Fi N
Investment products sales/income AUM and Investment Product Sales™
) e Sales insurance annuities (LHS) (¥n) CAO) BTMU referral AUM (LHS) (¥tn)
mmmm Sales equity investment products i ion (LHS) 1,500 3 ‘Own business AUM (LHS)

3 === |ncome from investment products sales (RHS) Investment product sales (RHS) 10
1,000 2 -
2
0.5
500 1
0 .
0.0

FY12H1 FY12H2 FY13H1 FY13H2 FY14H1 FY14H2 o
Fy11 Fy12 FY13 FY14
*1 Managerial accounting base
*2  Excluding investment trust account without balance (.) M UFG
*3 BTMU+MUTB+MUMSS(excl. PB securities) 35

v In asset management services, we will make the greatest possible use of MUFG’s
robust customer base and our asset management business knowhow to accelerate
the shift from savings to investment. At the same time, we will accumulate client asset
for sustainable growth.

v' A key KPI target is to increase asset balance by about 25% more than the balance at
the end of fiscal 2014, with the goal of ¥33 trillion in fiscal 2017.



1. Support wealth accumulation and stimulation of consumption for individuals

- Asset inheritance

+ Contribute smooth inheritance and expand business through the Group wide approach, responding to increasing needs
stemming from the aging population and the revision of the inheritance tax system

Profit in inheritance business™ Education donation trusts balance™

{¥bn) ¥bn) Via BTMU
6.0 g
5.8 . 5.8 N
5
200
0 . 0 -
FY12 FY13 FY14 FY17(plan) End Mar 14 End Mar 15

Testamentary trusts balance™ Inheritance type trust balance™
(Zutto Anshin Trust)

(thd)
AN e A3t balance(LHS)

e No f st (RHS) 7.1 s M

T 6.8
6.4 66 400
6
) l

; s o N

End Mar 12 End Mar 13 End Mar 14 End Mar 15 End Mar 13 End Mar 14 End Mar 15
*1 Managerial accounting base

(®) MUFG
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v In our asset inheritance service, we will capture growing customer needs caused by
an aging population, revised inheritance tax system, and other factors, and advance
efforts to work together as a Group. A key figure is to increase inheritance related

revenue by 17% over fiscal 2014.



1. Support wealth accumulation and stimulation of consumption for individuals

- Consumer finance/payments

« Acquire new CF customers by calling upon the accumulated market knowledge

Promote cardholder acquisition initiatives mainly targeting employees of corporate customers and students. The market volume
of credit card is expected to expand going forward

Balance of BANQUIC(BTMU) ™ Profits in card business(MUFG)"
{¥bn)
-
00 4800 310.0
300
400
14 / 268.0 2685 2708 ’
300 247.4 250
200 166.1
200
100
o 150
End Mar 13 End Mar 14 End Mar 15 End Mar 18(plan) Y12 FY13 EY14 FY17(plan)
Balance of unsecured loan, guarantee” MUN volume™
§ (¥tn) L = Issuing Acquiring = Processing
(¥tn) =BTMU =MUN =ACOM =ACOM's guarantee 8

6.8
1.50

0.78

59 6.4
.8 49 52
. 4r
2 | 1.6 16 1.7
End Mar 13 End Mar 14 End Mar 15 0

FY12 FY13 FY14

(&) MUFG .

7

1.47

1.48

*1 Managerial accounting base

v' The consumer finance and payment service plans to increase its BANQUIC (a
representative consumer finance product of MUFG) loan balance by 55% over the
¥311.4 billion balance at the end of fiscal 2014. It also plans to increase card-related
revenue by 15% over fiscal 2014

v Please see to page 39.



2. Contribute to growth of SMEs

+ Enhance core business (lending, deposits, exchange), considering they are source of competitiveness for the commercial

banking model
« Expand the scope of business, utilizing MUFG's various functions and expertise

Contribute to customer’s growth by responding to the needs not only on their liability but also on asset, capital and gross profits etc

Renewed focus on B/S asset Customer’s B/S Enhance core business
+Increase lending share in core customer

-Establish AM business
Profits from AM [Pz N N I, ‘ Liability -Establish corporate revitalization scheme
| L Dwlliess | e Cash i||i Borrowings guglentigbalares g
B 1 O | domestic

Cultivate and support growing
companies
+Business intermediation across segments

- Cultivate and support growing companies
(Rise Up Festa)
Support overseas expansion
+Communicate with customer’s overseas
subsidiary

Average lending balance(domestic)" Profits from business inheritance / M&A(BTMU)
(¥tn) - (¥bn) .
15.0 1 20 17.0 1

15 14.3
/ l 10 104 /

° FY14 FY17(plan) (.) MUFG
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*2 In BTMU branches or offices for SME

Support business inheritance
+Reinforce proposal activities
+*Increase M&A proposal

Profits from

inheritance/M&A
business

Net assets

Customer’s P/L

Gross profit Operating profit

10
FY14 FY17(plan)

*1 All figures in Managerial accounting basis. Increase ratio of FY17(plan) from FY14




3. Reform global CIB business model

- Japanese large corporation

= Pursue MUFG’s unigueness and maximizing group capabilities by gathering sector expertise and strong points within MUFG
+ Respond to customer’s sophisticated needs globally. Position sector strategy as a key in our business with Japanese large
corporation

Dealer/Supplier | ™~ : t BTMU corporate banking offices J
in Japan '
Head office

c
@ Gross profit 3 Integrate
§' (domestic) [ Integrated Corporate Banking Group MUFG functions
2
Enhancement Industry MUTB BTMU MUMSS
of supply chain reorganization
cus & & &
——— needs — ]
. . @ Gather sector expertise within MUFG
Financial Growth : i ) i
et o Avg lending (2) Enhance consulting through integration of MUFG functions
) strategy sicitey (global)
2 e @ Expand overseas business by global strategy
[z
g Overseas profits ‘
from Japanese
[ companies BTMU overseas Domestic &
Overseas subsidiaries - . overseas
branches /offices integration
Average lending(global)? Overseas profits from Japanese companies(BTMU)
(¥tn) - (¥bn)
259 (13%) “
N - 200 | 194.0
23.0 / 151.4
150
20 100
FY14 FY17(plan) FY14 FY17(plan) (.) MUFG a0

*1 All figures in managerial accounting basis. Increase ratio of FY17(plan) from FY14

*2 In BTMU branches or offices for large corporate business

v' Next is global CIB business strategy for large Japanese companies.

v" In order to meet every need of large companies on a united MUFG Group-
wide basis, we will pursue a business approach centered on trends in each
sector and create administrative practices that promote businesses in which
Group companies and domestic and foreign bases work together and
maximize Group revenue.

v' We are aiming to increase the average loan balance by 13% year on year in
Japan and overseas combined, and expand revenue by 28% overseas.

v' Please see page 40.
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3. Reform Global CIB business model

- Global corporation

+ Reform the B/S-dependent business model

Vision m

- Diversify revenue source/client and establish MUFG-based O&D model MUFG o

. I N . i . N lobally
Globally aligned client coverage to provide consistent services to clients Global RM integrated

coverage Product

+ Thorough promation of cross-selling BIS-

Improve account plans and banking and securities product capabilities dependent
o B - o 5 business
+ Higher profitability by increasing capabilities to take risks e

Sector approach and re-building credit review & research functions

+ Develop an MUFG driven O&D model s
Improve capital efficiency through MUFG driven O&D model

Establish

H framework

Outline of strategy L

+ Global RM coverage for Global Corporates and back
offices

Alignment with bank/securities products, and with Japanese corporate coverage
- Promote globally integrated PO operations and primary/secondary O&D collaboration

Transform Product Office divisions into “Financial Solutions Group” "
Non-interest profits (Non-Japanese)*
Challenge to O&D business model o)

200

o)

10)SaAU|IBpUST]

with efficient use of RWA,

FY14 FY17(plan)

1
utilizing ABS and Project Bond etc. 1
BTMU MUS * M (;
[ e ——— : 2 niemalmenagementbass MUF 4

Jamoliog/ienss|
e ———

]
1
1
[ (Current) Corporate/Project Finance ] :
1
( T
™ 1
{ Pursue profit opportunities ‘-:-)

0

"1 Investment Grade
*2 Non-Investment Grade

v Next is global CIB business strategy for foreign company.
v' Regarding to transactions with foreign company, with overseas financial institutions

scaling down their businesses since Lehman Brothers’ collapse, we increased
earnings through a significant growth in loans. However, our goal is to change our
business model that has traditionally relied on loans, shift to an origination and
distribution (O&D) model, rigorously engage in cross-selling and obtain sustainable
revenue sources. In particular, we will seek to increase non-interest profits. In fiscal
2017, we plan to increase non-interest profits by 37% over fiscal 2014.

v Please see page 42.
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4. Evolve sales and trading operations

+ Aim to develop / implement an optimal business formation for Sales & Trading (S&T) business by mid FY16
that leverages the strength of BTMU and MUS

« Aim to enhance three key areas, 1) price competitiveness, 2) product offerings and 3) providing solutions,
through consolidating the risk position of FX and rates as well as linking the function across BTMU and MUS

« Aim to enhance “MUFG” brand value and gain higher client recognition in the global markets. This is achieved
by satisfying variety of needs of and winning solid trust from institutional investors and corporate clients

Strategy outline Consolidated S&T gross profit"™
5

Solid trust from clients 500

S&T business 400
optimisation
Price ) Price
competitivene: Tradllng competitiveness
- function 2 300
2 Product SR ) Product E
& - offerings ‘BTMU‘ ‘ MuUs I offerings S
& ) ) <3
¢ Providing Client Providing 3 200
solutions solutions Fy14 FY17 (plan)

base
*1 Sum of S&T business related gross profit in all integrated business units of BTMU, MUSHD and MUTB

() MUFG

41

Enhance productivity
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5. Develop global asset management and investor services operations

+ Expanding global IS"'/AM2 business with both organic and inorganic ways while maintaining

the Group’s strong domestic customer base

, , , : LFY17 fit ¥46.6 bn |
Expand global IS/AM business through organic and inorganic growth : (¥21_grgf‘suzr?r;m FY14)n :

Investor Service (IS) I

® One-stop wide-range asset admin services
under the market brand, ‘MUFG Investor
Service’

® |ncrease competitiveness and business scale

organically and/or inorganically in the

prospective alternative fund market

[B90|D

l Asset Management (AM)

® Promote marketing and product strategy in the
US and Asia which lead global AM market from
scale and growth aspect

@ Accelerate business expansion in the global AM
market with investment and/or alliance with
overseas AM company

Admin balance of overseas 3
investment trust fund

Balance of asset under management &)
from overseas investors

Provide high value added service with the strength of the new AM company, and Ha ek Rl Lt AL RA 0
promote corporate pension business with a combined solution for scheme & AM

(¥0.7 bn up from FY14)

OU Investment trust DB™ pension DC’ Pension
=) ® Seize opportunity of ‘the shift ® Ajm for larger market share ® Solidify the leading position
[]
w0 from savings to investments’ by providing wide-range in the domestic DC pension
o and provide mid to long term product lineup and consulting product sales capturing the
products to secure the top- skill toward diversifying structural market changes
class market status customers’ needs
*1 IS: Investors Services  *2 AM: Asset Management  *3 Target balance as at end Mar 18 based on actual balance as at end Mar 15 (.) MU FG a2

*4 DB: Defined benefit  *5 DC: Defined contribution

Next is to develop global asset management and investor services business.

Against a backdrop of increasing global investment money, these are the
businesses with the highest-growth potential in global finance. We will pursue
further global development including expansion of asset scale.

Overseas, we aim to expand earnings of investor service (I1S) and asset
management (AM) both organically and non-organically.

In Japan, in addition to the steady revenue accumulation of the defined benefit
pension, excluding the employees’ pension fund, we will strengthen our investment
trust and defined contribution pension services.

Please turn to page 44.
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5. Develop global asset management and investor service operations

Admin balance of overseas investment trust fund

(USs$bn)
m
300
200
123.0
100
0
End Mar 15 End Mar 18
(plan)
Pension balance
(étn) = Pension frust = Specified money trust for pension
16.5
1586
15 14.0

End Sep 13 End Mar 14 End Sep 14 End Mar 15

Investment trust management™ and
admin balance (domestic

) Left : Admin balance / Right : Management balance

88
End Sep 13 End Mar 14 End Sep 14  End Mar 15

*1 Management balance is a sum of MUAM and KAM

DC pension product and admin asset balance

(¥tn) . . .
= DC pension admin = DC pension product
3.0
29
3 27 28
19

2 16 17 1.8
1
0

End Sep 13 End Mar 14 End Sep 14 End Mar 15

(®) MUFG
4

ent

investment trust

50.0
419 Al
P 39.8 . Private placem
25
30
bond investmel
20 118 121 129 trust:
1.2 ’ 6
10 Publicly-offered
equity investm
o trust:

Publicly-offered

nt

ent

3
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5. Develop global asset management and investor service operations

- Merger of MUAM and KAM

+ Mitsubishi UFJ Asset Management and KOKUSAI Asset Management are decided to be merged and renamed

as Mitsubishi UFJ KOKUSAI Asset Management on 1st

Aims of the merger

® To create a better business structure that can provide higher
quality and value-added asset management services by leveraging
the strength of both MUAM and KAM
+ Further strengthen business management in accordance with
the needs of customers by means including an establishment
of an Advisory Committee, which will be composed of external
experts, as an advisory body to the Management Committee

® To enhance its customer services by combining MUAM and KAM's
accumulated know-how and expand its product line-up

® MUFG will seek to realize synergistic effects between the new
company's products/services and the Group's business base/
investment infrastructure & resources, solidifying its top class
position in the asset management business

Post merger capital structure

Jul 15

(¥bn)

Mitsubishi UFJ AM FY13 FY14 vov
1| Operating revenue 53.6 57.0 3.3
2 | Operating expenses 44.1 46.0 19
3 | Operating income 9.5 10.9 1.4
4 | Net income 6.7 8.1 1.4
(¥bn)

KOKUSAI AM FY13 FY14 oy
1| Operating revenue 36.8 36.2 (0.5)
2 | Operating expenses 28.5 28.5 0.0
3| Operating income 82 7.6 (0.5)
4 | Netincome: 58 49 (0.8)

Ranking for publicly-offered equity investment trusts
management balance (end Mar 15)

Mitsubishi UFJ

Kokusai AM

# Company name AuM balance (¥tn)
1 Nomura Asset Management 16.1
[ MUFG | 2
2 Daiwa Asset Management 1.0
| ‘ | - [MuAMm + KAM 8.8
‘ MUTB ‘ I MUSHD | ‘ BTMU | 3 Nikko Asset Management 7.8
4 MUAM 5.6
51% 34% ‘ 15%
[ 7 Jkam | 3.2]

Source) The Investment Trust Association, Japan
(Source) P (@) MUFG
44

v On July 1, Mitsubishi UFJ Asset Management Co., Ltd., the Group’ asset
management company, and KOKUSAI Asset Management Co., Ltd. plan to merge.
By mobilizing both companies’ knowhow, expanding product lineups, and

integrating the Group’s business base, i

nfrastructure and resources, we are going

to increase synergistic effects and solidify our top industry position.

v" With the aim of operating business from

the customers’ point of view, we plan to set

up an advisory committee consisting of outside experts as an advisory board for the

Management Committee.
v Please see page 45.
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6.Further reinforce transaction banking operations

« Strengthen internal structure to better support global TB™ business expansion including increasing the number of local hires
in overseas markets

« Strengthen product offerings and allocate more dedicated resources to grow our global trade finance™ and deposit business

- Increase domestic BtoC" settlement and strengthen customer FX business leveraging our advantage in extensive network

TB'! gross profits™ Non-JPY deposits average balance™

(¥bn)

(¥tn)
_—
-
489.1 275
Non-Japanese
400 business. 221
20
Domestic +
200 373 Japanese overseas
business
0 10

FY14 FY17 (plan) Fri4 FY17 (plan)

Number of domestic settlement™ Overseas trade finance™ balance™

(¥tn)

(millions)
40
443 /
29
430 3
400 o
FY14 FY17 (plan) End Mar 15 End Mar 18
o () MUFG
*1 TB: Transaction banking  *2 Trade finance: Import-export related finance and commercial credit, supply-chain finance, bond transaction, etc.
*3 BtoC: Business to Consumer  *4 Figures are on managerial accounting basis and local currency basis ($/4=115) 45

v' Amid the expansion of global trade and money flows, transaction banking is
also a business with high-growth potential.

v" In addition, from the standpoint of MUFG’s unique capabilities, this business
is a core commercial banking business and we will focus on it as a priority
operation to boost revenue. In terms of structure, we will establish the
Transaction Banking Group, create and reinforce an overseas
organizational structure, and promote overseas trade finance and obtain
deposits. We will start the full-fledged development of businesses for non-
Japanese companies. In Japan, we will seek to increase the number of
settlement in the business-to-consumer (B2C) market while strengthening
the foreign exchange business.

v"Infiscal 2017, we want to increase transaction-related gross profit by 23%
over fiscal 2014.

v' Please see page 46.
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7. Strengthen commercial banking platforms in Asia and the United States

- Krungsri strategy

« Implement synergies of MUFG/KS(priority area: supply chain finance, transaction banking, investment
banking, business-matching, company employee business, etc.). Build comprehensive commercial bank
« Share up in local companies. Expand customer base by increasing branches (+100) and ATM(+2,000)
. By leveraging above, proceed “grow assets”, “Increase fee income” and “reduce cost of funds”
Be top tier financial group in Thailand

Key strategic themes Lending balance™
(¥tn)

5 4.6 /
Increase
Fee
Income [ —

End Dec 14 End Dec 17
Gross fee income™ CASA balance™

100 /
72.2 19
2 d

50

0

FY14 FY17 0
End Dec 14 End Dec 17
*1 THB=¥3.70. FY14 is KS+BTMU Bangkok branch (®) MUFG w

Next, in overseas business, with the development of commercial banking platforms
in Asia and the United States, | will explain the strategy for Krungsri on page 46 and
the strategy for MUFG Union Bank on page 47.

Since the past, MUFG’s overseas business was focused on large companies and
institutional investors, but in Asia and the United States, centered on Krunsri and
MUB, we will build a comprehensive commercial banking platform that includes
retail business and business aimed at SMEs. In the new mid-term business plan, we
will take steps to achieve synergies between MUFG and BTMU and seek a position
as a Tier 1 bank in Thailand.

Specifically, we want to become a core bank for local companies. We will expand
our customer base by reinforcing our branch and ATM networks. We will also lower
our funding costs and increase our asset and fee income.

Our goal is to raise fee income by 41%, lending balance by 34%, and CASA
balance by 21% over those of fiscal 2014.
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7. Strengthen commercial banking platforms in Asia and the United States
- Americas strategy

Strategy and Vison

@ Contribute to MUFG's growth through the autonomous corporate management

@ Address enhancement of deposit base and build a robust governance on MUFG group basis and a business foundation
that is capable of sustainable growth

+ Become a hybrid U.S. bank with unique strengths in global = Pursue growth with profitability / realize high ROIC through productivity improvement

business development + Build a solid operating foundation through One Bank model
+ Construct a solid business foundation with high productivity

DT | T

. Top 10 bankin the U.S, with super-regional and MUFG’s glabal © ia;;fi:gfeyar:;m;isoumes and increase fee income ratio through cross-selling
andiinvestmentbank "-'"“""W = + Boost funding capability by developing new sales channels (online banking / branch-
+ Ensure top 10 market share in specific core markets, segments Jight) outside California area
:I?:n?sl?dl‘:::z:i :ggdb: iielNoAlUS solutions |providarof + Operate as One Bank to build more-efficient, productive organization
g + Build a strong MUFG-based governance structure by responding to Prudential
Standards

Net operating profit (Americas) Lending balance (AmericaS)

won) (¥tn)
0 : 20 16.4
2123 i /

200 15
10
100
5
0 0
FY14 FY17(plan) R FY1 T(p\an

We want to turn the MUFG Union Bank into one of the United States’ top 10
financial institutions with U.S. super-regional and MUFG global investment bank
capabilities. In the new mid-term business plan, we plan a 31% increase on a net
operating profit basis and have positioned it as one of MUFG'’s revenue drivers.

Please see page 48.
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Initiatives for productivity improvements (Consolidated/Non-consolidated)

« Promote initiatives for enhancing productivity amid a projected increase in expenses mainly overseas for adapting to regulations
+ Leverage an evolving group-wide business administration structure to make effective use of the Group’s resources in pursuing
efficiency and a stronger, more sophisticated management base

Initiatives for productivity improvements G&A expenses

® Shift to C-Suite G&A expenses (non-consclidated) — wess G&A expenses (consolldaled)

Exp ratio lidated) 2 Exp ratio dj?
« Position the holding company C-Suite™ as the -
MUFG representative officers for supervising the "
Group’s CC functions o 60,9% 61.1% Target
57.9% 57.3% o 57.6%
*1 A collective term for such as CFO and CRO — 96.9% f Agg‘:;x-
b
@ |ntegrate CC functions of MUFG and BTMU 3 | g5 3% 555%  sasv
« In order to raise both the sophistication and 505%  504%  S14% 258

efficiency of the functions

@ Build a robust and efficient management base 2
group-wide
« Make effective and efficient use of the management
base by co-sharing the Group'’s systems,
administrative, facilities, and other infrastructure 1
+ Build a common systems infrastructure for MUFG to
raise the efficiency and sophistication of ICT
systems usage group-wide
0

FY09 FY10 FY11 FY12 FY13 FY14
*2 Expense ratio = G&A expenses/gross profits (before credit costs for trust accounts)
(*) MUFG

48

Here, | will explain about our initiatives for “productivity improvements,” one of the
essential axes for formulating the new mid-term business plan.

Even during the new mid-term business plan, regulation compliance expenses,
mainly overseas, are expected to continue increasing. Under these circumstances,
we will pursue greater efficiency, such as by effectively utilizing Group resources,
and raise productivity by creating administration practices across the Group.

Specifically, we will target an expense ratio of about 60% in the final year of the mid-
term plan by shifting to C-Suite, integrating the management of holding company
and bank planning functions, and sharing Group systems and administrative
infrastructure.

Please turn to page 49.



(For reference) Plan of gross profits/net operating profits(1)  (Consolidated)

< Growth of gross profits by each business initiative >
¥bn
195.0 (on)
110.0
20.0
2250 55.0
190.0 0.0
Over ¥10 bn growth
; { in net operating ]
profits by cost
reduction
FY14 Retail SME Global CIB S&T IS/IAM B Global FY17(plan)
(Approx. 80% of total)

<Increase ratio of net operating profits by business segment>> (¥bn)

Fy14" FY17(plan)
Retail 3406 17% (400.0)
Corporate Banking 494.8 5% (520.0)
Global Banking 499.6 35% (675.0)
Trust Asset 68.3 13% (75.0)
Total 1,403.3 19% (1,670.0)
*1 Actual exchange rate basis. New calculation standard

(®) MUFG
49

v The business of the “Seven Group business strategies” that | just explained, has a
gross profit of 80%and a net operating profit of 90% according to the fiscal 2014
financial results. As a revenue driver for achieving sustainable growth, it fully
covers all MUFG operations.

v" The bar chart shows gross profit growth by each strategy during the new mid-term
business plan. We will pursue further growth for retail, global CIB, sales and
trading, transaction banking, and global. Meanwhile, in the business for SMEs and
investor service /asset management (IS/AM), profits from these strategies will
cover the decline in loans and DB pensions. As a result, we expect 19% total
growth as shown below.

v’ Please turn to page 50.



(For reference) Plan of gross profits/net operating profits(2)  (Consolidated)

+ In new mid-term business plan, customer segments drive profits expansion following previous

business plan

Gross profits

Net operating profits

(Customer segments in 5 segments : 63%) (Customer segments in 5 segments : 75%) (Customer segments in 5 segments : 81%)
(®) MUFG
5

*1 Old calculation standard *2 New calculation standard *3 Actual exchange rate basis *4 Planned exchange rate basis 0
*5 Including KS *8 Including profits or loss from others

v The pie charts show the composition ratio of gross profit and net operating
profit by segment. The new mid-term business plan inherits the trend
contained in the previous medium-term business plan. In addition, we plan to
make an income structure that customer segments drive whole earnings. For
example, at the bottom, in net operating profit, the customer segment ratio,
which accounts for five segments, went from 63% to 75%, and we will raise

this to 81%.
v" Above all, we plan to increase the Integrated Global Business Group’s ratio
from 15% to 30% of the whole, and to 40% within the customer segment.

v Please turn to page 52.
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Assumption of economic environment

+ [Japanese economy] Japan will take a step forward toward economic revitalization while remaining on a recovery track

+ [U.S. and Asian Growth paces will slow as the U.S. will make progress toward an exit strategy of monetary easing
economy] while Asia will be affected by structural reforms in China

+ [Euro zone economy] A strong overtone of stagnation will remain in the euro zone in reaction to a slowing Russian

economy overshadowed by falling crude oil prices

+ [Monetary policy] In the U.S., unprecedented monetary easing will be in the process of being unwound and will be
lifted gradually. Meanwhile the BoJ and ECB’s continuous monetary easing on a massive scale will
lead to the U.S. dollar's continuous appreciation in the foreign exchange market

Base scenario for new mid-term business plan in major countries and financial condition™

Forecast of real GDP growth rate(%) Policy/long term interest rate and FX
2015 2016 | 2017 2015 2016 | 2017
Japan 1.7 1.9 1.1 Palicy Japan™ 0.1 0.1 0.1
interest
us 29 26 2.4 rate(%) us 0-025 1.25 2.25
Euro zone 06 08| 09 1oyr Japan 0.6 09 13
i government
Asia 60 57| 86 bonds(%) | US 25 31| 35
ASEAN™2 52 5.0 4.8
X FX(rate in USD/JPY 115
NIES™ 35 3.3 35 business
China 6.9 6.5 6.3 plan) EURNPY 135

*1 “Japan” : fiscal year basis, other : calendar year basis. Policy interest rate : end of the period basis.
10yr government bonds: average of the period basis
*2 Malaysia, Indonesia, Thai, Philippines, Vietnam

*3 Singapore, Hong Kong, South Korea, Taiwan (.) MUFG
51

*4 Interest on excess reserve balances
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Enhancement of corporate governance

+ Decided to change from being a company with a board of corporate auditors to a company with three statutory committees
subject to approval by MUFG General Meeting of Shareholders in Jun 2015

Under Board of Directors, committees are reorganized (Nominating and Governance Committee™!, Compensation Committee,
Audit Committee and Risk Committee)

The purposes of the change are to strengthen oversight of the Board of Directors, to create an effective and efficient governance
framework, etc.

.

<Existing> | General Meeting of <New> General Meeting of
Shareholders Shareholders

— Board of Corporate
Auditors

Voluntary committee

Statutory committees

Nominating and

@ Q —| Governance
=] .
g Governance Committee g Committee
E § g
< » inati < :
P 2 Board of Ncmlngtlon and ) z g Board of | | Committee
3 @ Directors Compensation Committee 2 z Directors
@ K @ || 3 Audit Committee
. 8 o
!d_’ g Risk Committee ‘ 3 g
a a

Voluntary committee

Internal Audit and
Compliance Committee

Risk Committee

Executive Executive
Committee Committee

*1 Constitute a Nominating Committee defined in the Corporation Act
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v" Next, | will talk about the strengthening of the corporate governance system.

v Subject to approval by its General Meeting of Shareholders in June, as part of
the enhancement of Group management, MUFG will change its corporate
structure from being a company with a board of corporate auditors to a
company with three committees.

v Thus far, we have strengthened our governance system by increasing the
number of outside directors. However, as a result of much debate in the
Governance Committee, which also has outside experts, we have raised the
effectiveness of governance and believe that changing to a company with
three committees is more effective to eliminate overlap by the Internal Audit
and Compliance Committee and the Board of Corporate Auditors under the
Board of Directors.

v After making these changes, we will clarify the division of oversight and
enforcement functions and take greater advantage of our “outside eyes” by
having the board of directors specialize in oversight. On the enforcement side,
we will conduct speedy Group management based on delegated authority.

v Please turn to page 53.
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Reduction of equity holdings (Consolidated)

« Our policy is decreasing equity holdings balance considering the risk, efficiency of capital and global financial regulation

= Disclosure of a policy on shareholdings is required under “Principle 1.4 Cross-Shareholdings” of Japan's Corporate
Governance Code, and MUFG plans to state the policy in its corporate governance report in accordance with the revised
bylaws of the Tokyo Stock Exchange in July

Reduction of equity holdings™ Correspondence to CGC Principle 1.4 2

(¥tn)

g i @ Shareholding’s policy — MUFG plans to state a policy

regarding its shareholding of listed stocks

® Method for verifying economic rationale and other
considerations

+ MUFG will verify the medium- to long-term economic
rationale and outlook for its shareholdings in light of the risk-
return and other tradeoffs with major cross-shareholding
counterparties, keeping ROE target in mind

@ Standards for exercising voting rights

359 * MUFG will formulate and disclose standards that ensure a
! 3.28 3.01 285 proper response regarding the exercise of voting rights to
282 2719 cross-shareholding stocks

*2 Please refer to MUFG corporate governance policy (posted on 15 May).
MUFG plans to state the detail in its corporate governance report in July

0 :

End Mar | End Mar End Mar End Mar End Mar End Mar End Mar
02 10 11 12 13 14 15

*1 Acquisition price of domestic equity securities in the category of

“other securities” with market value (consolidated) (.) MUFG
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Next, | will talk about reducing equity holdings.

Our policy is to reduce the balance of our shareholdings from the standpoint of
controlling equity risk, capital efficiency, and dealing with international financial
regulations.

Corporate Governance Code (CGC) principle 1.4. requires corporates to disclose
their policies on strategic shareholdings. We plan to disclose our policy in the
Corporate Governance Report that will be submitted in July.

This report describes our policy on strategic shareholdings of listed shares and
adequately explains the purpose of the holdings, by considering the target ROE, the
medium- to long-term economic rationality based on the risk and return of
transactions related to the held shares, and future outlook. We will disclose our
exercise of voting rights after instituting standards to ensure appropriate action.

Please see page 55. | will now explain our capital policy.
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Dividend forecast (Consolidated)

+ FY14 dividend is ¥18 per common stock, an increase of ¥2 from FY13
« FY15 dividend forecast is ¥18 per common stock

Result and forecast of dividend

Dividend payout
@ ’ @ @ 26.6% ratio
950.0 — Netincome
(¥bn)
Dividend per
. o = _
Year-end dividend = Interim dividend ¥18 ¥18 common stock
¥16
] ¥13 ”
L ¥12 ¥12 ¥g2 %9
¥4 ¥12 ¥9

¥12

FY07 FYo08 FYo09 FY10 FY11 FY12 FY13 FY14 FY15 (forecast)

*1 FY11 figures do not include one-time effect of tive goodwill i with ication of equity method accounting on our

investment in Morgan Stanley (.) MUFG
55

*2 The year-end dividend for the FY14 is based on the assumption that it will be approved at the General Meeting of Shareholders to be
held on Jun 25,2015

v' First, our dividend policy, the foundation for shareholder returns, is to raise the
dividend in a stable and sustainable manner through profit growth.

v With our eye on a dividend payout ratio of 30%, we will continue to increase our
dividend per share on a stable basis.

v In fiscal 2014, we paid a dividend of 18 yen, a 2 yen increase over fiscal 2013.
Further, we expect to maintain an 18 yen dividend in fiscal 2015, but our policy of
raising the dividend as a result of achieving profit growth will remain unchanged.

v Please turn to page 56.
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Repurchase of own shares (Consolidated)

+Resolved to repurchase own shares in order to enhance shareholder returns, improve capital efficiency and
conduct capital management flexibly

Outline of repurchase of own share

Ordinary shares of MUFG

Up to ¥100.0 bn

Up to 160 mn shares

(Equivalent to 1.14% of the total number of issued shares (excluding
own shares))

From May 18, 2015 to July 31, 2015

(Reference) Own shares held by MUFG as of Apr 30, 2015
Total number of issued shares (excluding own shares) : 14,020,164,459 shares
Number of own shares : 148,689,361 shares (.) MUFG s

v" Next, | will talk about the repurchase of our own shares, another one of our
shareholder return policies. With the goal of raising capital efficiency and
implementing a flexible capital policy, in fiscal 2014, we repurchased about ¥100.0
billion in our own shares after the announcement of our interim results. Also, we
recently set an own-share repurchase policy with an upper limit of ¥100.0 billion.

v" During the new mid-term business plan, while verifying capital adequacy, we will
consider the repurchase of treasury stock on an ongoing basis.

v' Page 57 depicts our approach to the use of capital.
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Efficient use of capital (Consolidated)

Approach to use of capital

« Management that stresses on capital efficiency
* Increase ROE
- Awareness to the volatility of global financial markets, and reform of global financial regulation

« CET1 ratio™ was 9.6% as of end Mar 15, excluding effects of net unrealized gains on marketable securities
= Consider share buybacks, taking into account the capital necessary for future growth
« In terms of strategic investment, keep highly qualified investment criteria

Consolidated ROE™

10% _o87T%  905%  g7ay

Gross profits Productivity
growth improvements

. i

Maximizing corporate value by
maintaining a level of ROE
sufficient for meeting shareholder 5%
expectations
*

JPX basis === MUFG basis

0%,
) . FY08 FY09 FY10 FY11 FY12 FY13 FY14
Flexible capital s 97
management (3
(5%) (4.0%)
*1 Fulli 1 basis. G on the basis of lions to apply at end Mar 19
*2 11.10%(MUFG basis), 10.6%(JPX basis) before excluding negative goodwill associated with application of equity method accounting on our investment in Morgan Stanley
*3 Netincome - lent of annual dividends on r ble preferred stocks 100 *) MU FG
{(Total sharehclders' equity at the beginning of the period - Number of nonconvertible preferred stocks at the beginning of the peried x Issue price +
Foreign currency translation adjustments at the beginning of the period)+ (Total shareholders' equity at the end of the period - Number of nonconvertible 57

preferred stocks at the end of the period % Issue price + Foreign currency translation adjustments at the end of the period)}+2

v' MUFG'’s approach to the use of capital will continue to operate with a focus on capital
efficiency. Our policy seeks to further raise ROE, while bearing in mind the magnitude
of volatility inside and outside stock and bond markets and trends in international
financial regulations.

v Under this policy, we will consider the repurchase of treasury stock on an ongoing
basis, while taking into account the capital required for future growth.

For new strategic investments, we will maintain high investment levels.

<

v At the lower left of the page, is a conceptual diagram of our capital policy for the next
10 years. Our aim is to “maximize corporate value by maintaining a level of ROE
sufficient for meeting shareholder expectations” through “gross profits growth,”
“productivity improvements,” and “flexible capital management.”
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Capital policy

« Enhance further shareholder returns and make strategic investment for sustainable growth while maintaining
solid equity capital
Enhance further
shareholder returns

MUFG’s
Corporate
Value

Maintain solid Strategic investments for
equity capital sustainable growth

(®) MUFG
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v" Finally, this year is a year to commemorate the 10th anniversary of MUFG and is a
time to make a new start toward the next leap forward based on the new mid-term
business plan. With larger than expected structural changes surging over the next 10
years, we want to firmly achieve continuous medium- to long-term growth.

v" We will continue to strive to be “the world’s most trusted financial group” by fully
demonstrating the MUFG Group’s collective strength and providing specific solutions
that meet customer needs. Thank you for your support.
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Appendix: Economic environment in Japan

Growth rate of real GDP

(%(annual rate, QoQ))
15
10
| /\‘\ /\
0 ~
—* ¥
®) r

(10
] 12 13 14 15 (year)

(Source) Complied by BTMU Economic research office from Cabinet Office data

Employee income™

(%, YoY)
25
20 . Wages per person
s Employment
15 s Employee income

1.0
05

00
0.5)
(1.0)
(1.5)

11 12 13 14 15 (year)

*1 Employee income is the number of employees multiplied by wages per person
(Source) Compiled by BTMU Economic Research Office based on MIC and MHLW data

CAPEX (Real GDP base™, forecast)

(¥tn)
Forecast
80 —>
70
60
50

03 04 05 06 07 08 09 10 11 12 13 14 15
FY)

*2 Based on 2005 prices
(Source) Complied by BTMU Economic Research Office from Cabinet Office data

Ordinary profits of non-financial (Oct-Dec)

(¥tn)
20

Manufacturing
* Non-manufacturing

e

% 9 00 02 04 06 08 10 12 14
(year)

(Source) Complied by BTMU Economic Research Office
based on MOF data (.) MUFG
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Appendix: Project finance (Commercial bank consolidated)

» No1 position in global ranking in 3 consecutive years
+ Remaining at competitive position in each region, No1 in Americas and No3 in both EMEA and Asia Pacific
« Maintain current advantage in Americas by better service through an integration between BTMU and UNBC
+ Maintain leading status by obtaining major projects mainly in power or infrastructure
Global presence Strategies to strengthen the business
<Global project finance league table (Jan-Dec 14)> + Global approach: strengthening our platform in power
Origination Rank and infrastructure sector
Rank Mandated Arrangers Volumes # Jan-Dec
(USS$ bn) 13 « Domestic approach: enhancing our supports in relation
1 MUFG 16.23 139 1 to Japanese companies’ project finance related to PFI,
renewable energy and thermal IPP, etc. and
2 |SMBC 1345 112 4 infrastructure exports to Asia
3 |Mizuho Financial 9.85 80 5
Project fi I rtfolio™
4 |BNP Paribas 9.00 73 18 JECL TInance loan portrolio
5 | Credit Agricole 805| 80 7 wssom ‘ ) o
= Americas Europe Middle East Africa = Asia Pacific
50 428 451
Jan-Dec 13 Jan-Dec 14 40 | 338 . .
<| ion>
By region Rank | Share Rank | Share o % [7o]
— 10.4 101
Americas 1 9.3% |=—| 1 8.4% 20 . 8.0 o7
4.8 76 76 7.6
— ST @ e (e s el
Asia Pacific 3 50% |[=—» 3 6.1% 0 _
End End End End End
i Mar 11 Mar 12 Mar 13 Mar 14 Dec 14
(Snurce) Project Finance International
*1 Cor rcial bank olidated excl. KS
MUAH includedin Mar 14 and afir (.) MUFG
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Appendix: Asia Lending

(Commercial bank consolidated)

+ Adopting strategy to the characteristics of each market

—{ﬂ Hong Kong %

_|

Australia ’—

—{ Singapore |—

End Sep EndMar End Sep End Mar
13 14 14 15

EndSep EndMar End Sep End Mar
13 14 14 15

End Sep End Mar End Sep EndMar
13 14 14 15

(US$bn) Japanese (US$bn) (US$bn) (USS$bn)
2% B Non-Japanese 2 %
20 20 20
148 16.5 169 167
15 127 123 15 | 15
120 120 ‘ 108 106 11.0
10 ‘ ‘ 10 10 ‘
5 5 5
End Sep EndMar End Sep End Mar End Sep EndMar End Sept End Mar End Sep End Mar EndSep End Mar End Sep EndMar End Sep End Mar
13 14 14 15 13 14 14 15 13 14 14 15 13 14 14 1
—| = Thailand"! |
KS
(Us$bn) (USSbn) (US$bn) (Ussbn) 258
25 :
215 231
20
15
10
5
0

EndDec End.Jun End Dec
13 14 14

(Note) Counted by the natianality of each borrower for internal management purpose (excl. Financial institution)

*1 KS and BTMU Bangkok branch were integrated on 5% Jan 2015. Therefore KS figure at each time including end Dec 14 does not contain those of

ex-BTMU Bangkok branch. Instead, main chart on the left contains those of ex-BTMU Bangkak branch even for end Mar 15

() MUFG
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Appendix: Credit exposure to Russia and energy sector (Consolidated)

« Credit exposure to Russia lowered to US$3.5 bn as of end Mar 15

+ Out of total credit exposure to energy sector as of end Mar 15, ¥5.1 tn was to oil & gas companies and
projects engaged in exploration, field development and production

Credit exposure to Russia™ Credit exposure to energy sector

(USSbn) Credit exposure to oil & gas companies and projects
. = Financial institution engaged in exploration, field development and production
71 = Non-Japanese { }
= Japanese
¥5.1 tn as of end Mar 15
6
(¥tn)
6 < Balance by region>
¥5.1tn
4 5t BEETTTTTTTmtmmemmeeoo
4
Corporate
2 3 lending
2
0 I Structured
End End End End End finance &
Mar 13 Sep 13 Mar 14 Sep 14 Mar 15 0 - others %
*1 Loans i greg: for internal purpose by the country in End Mar 15
which the borrower is domiciled (onshore loans in local currencies, loans with
or ¢ are il

() MUFG
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Appendix: Non-JPY debt issue

List of recent major issues (after Apr 14)

<BTMU=>
Issued Issuer Term __Issue amount Coupon Remarks
May 14 BTMU (China), Ltd. 3y RMB1,000 mm 3.050% Off-shore RMB bond
Sep 14 BTMU, Ltd. 3y US$300 mm $3ML+0.31% Global bond
Sep 14 BTMU, Ltd. 3Y  US$1,200mm 1.450% Global bond
Sep 14 BTMU, Ltd 5Y US$1,250 mm 2.350% Global bond
Sep 14 BTMU, Ltd. 7Y US$750 mm 2.850% Global bond
Sep 14 BTMU, Ltd 10Y  US$1,000 mm 3.250% Global bond
Sep 14 BTMU, Ltd. Sydney Br. 4y AUSB00 mm  3MBBSW+0.83% Transferable CD
Sep 14 BTMU (Malaysia) Berhad 1Y Us$25 mm 1.295% Islamic bond
Mar 15 BTMU, Ltd 3Y  US$1,000mm 1.700% Global bond
Mar 15 BTMU, Ltd. 3y US$500 mm $3ML+0.55% Global bond
Mar 15 BTMU, Ltd. 5Y US$1,500 mm 2.300% Global bond
Mar 15 BTMU, Ltd 7Y Eur750 mm 0.875% Global bond
Mar 15 BTMU, Ltd. Sydney Br. 4y AUSB00 mm  3MBBSW+0.97% Transferable CD
Mar15  BTMU, Ltd. Sydney Br. 4y AU$150 mm 3.25% Transferable CD
Apr 15 BTMU Brasil S/A 2y BRL30 mm 105.5% *CDI"'  Issued in Brazil
*1 CDI: Brazilian interbank non-collateral overnight rate
<MUTB>
Issued Issuer Term __Issue amount Coupon Remarks
Oct 14 MUTB 3y US$750 mm 1.600% Global bond
Oct 14 MUTB 5Y US$750 mm 2.450% Global bond
<MUFG Americas Holdings (MUAH) / MUFG Union Bank (MUB)>
Issued Issuer Term _Issue amount Coupon Remarks
May 14 MuB 3y US$250 mm $3ML+0.40% 3Y NC2
May 14 MUB 5Y US$500 mm 2.250%
Feb 15 MUAH 3y US$450 mm 1.625%
Feb 15 MUAH 3y US$250 mm $3ML+0.57%
Feb 15 MUAH 5Y US$1,000 mm 2.250%
Feb 15 MUAH 107 US$500 mm 3.000%

(BTMU, MUTB, MUAH)

Issue balance by duration

(US$bn)
35

30 -

25
20
15
10

5

= Within 1Y 1¥-5Y  =5Y-10Y  mOver 10Y
0.4

o
2
]

39
22
1.4
237
— 184
13.0 15.3

886
76 83 8.4

0——_ﬂ_-—-_-_--

End End End End End End End End
Sep11 Mar12 Sep12 Mar13 Sep13 Mar14 Sep14 Mar15

*2 For callable bonds, duration is calculated up to the first callable date

(USSbn)

Issue balance by currency/entity

End End End End End End End End
Sep 11 Mar 12 Sep 12 Mar 13 Sep 13 Mar 14 Sep 14 Mar 15
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