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Today, after briefly talking about the “Outline of FY2014 results,” I will give an overview 
of the new mid-term business plan.” Now, please look at the “Key points” on page 6.
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 As you already know, the consolidated net income for fiscal 2014 was ¥1,033.7 
billion, an increase of ¥48.9 billion over fiscal 2013. This represents a 108.8% 
achievement ratio of our full-year earnings target of ¥950.0 billion. 

 As the graph on the right shows, the consolidated/non-consolidated difference was 
¥321.2 billion thanks to contributions from MUAH, which is the holding company of 
the MUFG Union Bank, N.A., Krungsri, abbreviated as KS or more specifically called 
the Bank of Ayudhya Public Company Limited, Mitsubishi UFJ Securities Holdings 
Co., Ltd., Morgan Stanley and others. 

 Fiscal 2014 was the final year of our previous mid-term business plan. The policies 
and measures up to now have been successful, and our consolidated ROE of 8.74% 
surpassed our target of “Approx. 8%.” Also, with growth in all four customer 
segments and the consolidation of Krungsri, customer segment net operating profits 
increased 46% over fiscal 2011, substantially exceeding our initial target of an 
“increase of about 20%.”

 On the other hand, we were unable to achieve our consolidated expense ratio target, 
primarily due to higher overseas expenses. We will continue to work on this as a 
task in our new mid-term business plan.

 In terms of growth strategies, we concluded the integration of MUFG Union Bank 
and BTMU in the U.S., and the integration of Krungsri and the BTMU Bangkok 
branch in Thailand. 

 As for shareholder returns, we increased the fiscal 2014 dividend per share to 18 
yen, 2 yen more than in fiscal 2013. Also, following the purchase in November 2014, 
we recently decided to repurchase our own shares, with ¥100.0 billion as our upper 
limit. 

 Please turn to page 7.
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 Since Yuki, CFO, already discussed the results overview via web conference last 
week, today I will give an income statement summary. Please look at the table on the 
right.

 Gross profits, the first line, was ¥4,229.0 billion, a year-on-year increase of ¥475.5 
billion. In Japan, the balance of corporate loans increased due to substantial capital 
demand from large corporations and SMEs and the investment banking business, 
such as the financing of mergers and acquisitions was strong. Overseas, positive 
contributions came from higher profits in existing businesses and the consolidation of 
Krungsri. Both domestic and overseas performance is the result of measures to boost 
customer transactions.

 General and administrative expenses, the sixth line, increased ¥294.7 billion year on 
year mainly due to higher overseas expenses, the consumption tax increase and the 
consolidation of Krungsri. Net business profits, the seventh line, rose ¥180.8 billion 
year on year to ¥1,644.9 billion. 

 Total credit costs, the eighth line, came to ¥161.6 billion, mainly due to an increase in 
allowance for credit losses. Net gains (losses) on sales of equity securities, the ninth 
line, decreased ¥51.4 billion year on year to ¥93.1 billion.

 Ordinary profits increased ¥18.1 billion to ¥1,713.0 billion. Despite a reversal of 
deferred tax assets following a reduction in corporate income tax rate, net income 
was up ¥48.9 billion to ¥1,033.7 billion, due to the absence of last year’s extraordinary 
loss on goodwill impairment and other factors. 

 Next, I will discuss the earnings targets for fiscal 2015. Please see page 27.
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 In fiscal 2015, based on the outlook for interest rates in Japan and abroad, our net 
income target is ¥950.0 billion. Factored into this are an expected tighter deposit-loan 
margin, a decrease in market related revenue, the leveling of credit costs, and costs 
for various structural reforms to enable sustained growth. 

 Next, I will give an overview of the new mid-term business plan. Please turn to page 
31 and 32.
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 The new mid-term business plan was prepared with a view to anticipating how 
the business environment will change over the next 10 years, including the 
challenges remaining from the previous mid-term business plan and 
macroeconomic and regulatory trend forecasts. Also, how do we envision the 
company 10 years from now, and what will we do as a first step during the first 
three years of the plan?

 What changes will occur in the business environment 10 years from now? As 
you can see on the left side of the page, in Japan, companies including SMEs 
will further globalize and the shift from savings to investment for individuals will 
accelerate. Further, the need for financial services for the transfer of assets via 
inheritance from one generation to the next is expected to grow due to the 
aging of Japan’s population and declining birthrate, as well as revisions to 
Japan’s inheritance tax system. 

 Overseas, Asia’s growth potential should maintain an advantage over other 
regions, while the United States should continue to hold a central position in the 
world’s economy and financial business. Cross-border money flow and trade 
flow will expand further.

 In the world of finance, while ideal marketing practices and the increasing move 
to omni-channel customer contact are advancing due to the dramatic 
development of ICT technology, the entry of new business categories such as 
e-commerce is also likely to accelerate.

 Looking at these changes in the business environment, where should we be 10 
years from now? In a word, we should be providing global services and 
solutions that leverage the strengths unique to MUFG, as described on the right, 
and establishing our position and brand as the financial institution chosen 
globally. 



 First, we must build a unique MUFG centered on products and services. We will link together 
MUFG’s internal functions, collect knowledge and provide high-value-added products and 
services leveraging information and communications technology (ICT). At the same time, we 
will seamlessly link together a variety of functions with a “Group-driven approach,” and link 
needs across generations and regions from the “customers’ perspective.”

 Second, create a “unique MUFG” in terms of a regional foundation around the world. As a 
comprehensive financial group focused on the commercial banking business with a solid 
business foundation in Japan, Asia, and the United States, we seek the unchallenged No. 1 
position in Japan and a top-ranking position as a foreign financial institution in Asia and the 
United States. 

 By achieving this, 10 years from now we aspire to be the “best partner to a broad customer 
base consisting of individuals, business corporations, institutional investors, etc.”

 Based on what we aspire to be 10 years from now, we established five basic policies under 
the slogan “Evolution and reformation to achieve sustainable growth for MUFG.”

 Furthermore, under these five basic policies, we have established specific business 
strategies, and in formulating these strategies, we held on to three strategic focuses: 
“Customer perspective,” “Group-driven approach,” and “Productivity improvements.” The first, 
“Customer perspective,” calls on us to develop businesses based on the accurate 
understanding of customer needs. The second, “Group-driven approach,” seeks to build 
businesses with greater group unity. The third, “Productivity improvements,” calls for us to 
pursue even greater levels of rationalization and efficiency in various operations than ever 
before. Based on these three strategic focuses, we will transcend the barriers of divisions, 
business categories, domestic and overseas domains, and together as a Group we will 
pursue the seven Group business strategies and four management strategies.

 I will explain this later in detail for each strategy. Please see page 33.
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 Here you can see our financial targets.

 As a concept, the MUFG Group aims to achieve stable and sustainable income 
growth through seeking diversified revenue bases especially in customer segments 
both domestically and abroad, and capital efficiency by improving productivity. 

 First, in terms of growth, we aim to increase earnings per share (EPS) by 15% or 
more from fiscal 2014. 

 Next, in terms of profitability, we set consolidated ROE and expense ratio targets. Our 
targets for fiscal 2017 are consolidated ROE in the 8.5 – 9.0% range and an expense 
ratio of approximately 60%. 

 Finally, in terms of financial strength, we have targeted a Common Equity Tier 1 ratio 
(full implementation) of 9.5% or above.

 Next, I will explain the key strategies of the seven business strategies.

 Please see page 34. 
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 First is “Support wealth accumulation and stimulation of consumption for individuals.”

 With an aging population and declining birthrates, diversifying methods of payment, 
and rising consumer financing needs, we have positioned “asset management,” 
“asset inheritance,” “payment,” and “consumer finance (CF)” as core services with the 
aim of becoming “the leading retail financing group chosen by every customer.”

 Next, please see pages 35 through 37. 
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 In asset management services, we will make the greatest possible use of MUFG’s 
robust customer base and our asset management business knowhow to accelerate 
the shift from savings to investment. At the same time, we will accumulate client asset 
for sustainable growth.

 A key KPI target is to increase asset balance by about 25% more than the balance at 
the end of fiscal 2014, with the goal of ¥33 trillion in fiscal 2017. 



 In our asset inheritance service, we will capture growing customer needs caused by 
an aging population, revised inheritance tax system, and other factors, and advance 
efforts to work together as a Group. A key figure is to increase inheritance related 
revenue by 17% over fiscal 2014.
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 The consumer finance and payment service plans to increase its BANQUIC (a 
representative consumer finance product of MUFG) loan balance by 55% over the 
¥311.4 billion balance at the end of fiscal 2014. It also plans to increase card-related 
revenue by 15% over fiscal 2014

 Please see to page 39.
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 Next is global CIB business strategy for large Japanese companies.

 In order to meet every need of large companies on a united MUFG Group-
wide basis, we will pursue a business approach centered on trends in each 
sector and create administrative practices that promote businesses in which 
Group companies and domestic and foreign bases work together and 
maximize Group revenue. 

 We are aiming to increase the average loan balance by 13% year on year in 
Japan and overseas combined, and expand revenue by 28% overseas. 

 Please see page 40.
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 Next is global CIB business strategy for foreign company.

 Regarding to transactions with foreign company, with overseas financial institutions 
scaling down their businesses since Lehman Brothers’ collapse, we increased 
earnings through a significant growth in loans. However, our goal is to change our 
business model that has traditionally relied on loans, shift to an origination and 
distribution (O&D) model, rigorously engage in cross-selling and obtain sustainable 
revenue sources. In particular, we will seek to increase non-interest profits. In fiscal 
2017, we plan to increase non-interest profits by 37% over fiscal 2014.

 Please see page 42.
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 Next is to develop global asset management and investor services business. 

 Against a backdrop of increasing global investment money, these are the 
businesses with the highest-growth potential in global finance. We will pursue 
further global development including expansion of asset scale.

 Overseas, we aim to expand earnings of investor service (IS) and asset 
management (AM) both organically and non-organically. 

 In Japan, in addition to the steady revenue accumulation of the defined benefit 
pension, excluding the employees’ pension fund, we will strengthen our investment 
trust and defined contribution pension services.

 Please turn to page 44.



43



44

 On July 1, Mitsubishi UFJ Asset Management Co., Ltd., the Group’ asset 
management company, and KOKUSAI Asset Management Co., Ltd. plan to merge. 
By mobilizing both companies’ knowhow, expanding product lineups, and 
integrating the Group’s business base, infrastructure and resources, we are going 
to increase synergistic effects and solidify our top industry position. 

 With the aim of operating business from the customers’ point of view, we plan to set 
up an advisory committee consisting of outside experts as an advisory board for the 
Management Committee.

 Please see page 45.
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 Amid the expansion of global trade and money flows, transaction banking is 
also a business with high-growth potential.

 In addition, from the standpoint of MUFG’s unique capabilities, this business 
is a core commercial banking business and we will focus on it as a priority 
operation to boost revenue. In terms of structure, we will establish the 
Transaction Banking Group, create and reinforce an overseas 
organizational structure, and promote overseas trade finance and obtain 
deposits. We will start the full-fledged development of businesses for non-
Japanese companies. In Japan, we will seek to increase the number of 
settlement in the business-to-consumer (B2C) market while strengthening 
the foreign exchange business.

 In fiscal 2017, we want to increase transaction-related gross profit by 23% 
over fiscal 2014. 

 Please see page 46.
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 Next, in overseas business, with the development of commercial banking platforms 
in Asia and the United States, I will explain the strategy for Krungsri on page 46 and 
the strategy for MUFG Union Bank on page 47.

 Since the past, MUFG’s overseas business was focused on large companies and 
institutional investors, but in Asia and the United States, centered on Krunsri and 
MUB, we will build a comprehensive commercial banking platform that includes 
retail business and business aimed at SMEs. In the new mid-term business plan, we 
will take steps to achieve synergies between MUFG and BTMU and seek a position 
as a Tier 1 bank in Thailand. 

 Specifically, we want to become a core bank for local companies. We will expand 
our customer base by reinforcing our branch and ATM networks. We will also lower 
our funding costs and increase our asset and fee income.

 Our goal is to raise fee income by 41%, lending balance by 34%, and CASA 
balance by 21% over those of fiscal 2014.

.
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 We want to turn the MUFG Union Bank into one of the United States’ top 10 
financial institutions with U.S. super-regional and MUFG global investment bank 
capabilities. In the new mid-term business plan, we plan a 31% increase on a net 
operating profit basis and have positioned it as one of MUFG’s revenue drivers.

 Please see page 48.
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 Here, I will explain about our initiatives for “productivity improvements,” one of the 
essential axes for formulating the new mid-term business plan.

 Even during the new mid-term business plan, regulation compliance expenses, 
mainly overseas, are expected to continue increasing. Under these circumstances, 
we will pursue greater efficiency, such as by effectively utilizing Group resources, 
and raise productivity by creating administration practices across the Group.

 Specifically, we will target an expense ratio of about 60% in the final year of the mid-
term plan by shifting to C-Suite, integrating the management of holding company 
and bank planning functions, and sharing Group systems and administrative 
infrastructure.

 Please turn to page 49.
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 The business of the “Seven Group business strategies” that I just explained, has a 
gross profit of 80%and a net operating profit of 90% according to the fiscal 2014 
financial results. As a revenue driver for achieving sustainable growth, it fully 
covers all MUFG operations.

 The bar chart shows gross profit growth by each strategy during the new mid-term 
business plan. We will pursue further growth for retail, global CIB, sales and 
trading, transaction banking, and global. Meanwhile, in the business for SMEs and 
investor service /asset management (IS/AM), profits from these strategies will 
cover the decline in loans and DB pensions. As a result, we expect 19% total 
growth as shown below. 

 Please turn to page 50.
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 The pie charts show the composition ratio of gross profit and net operating 
profit by segment. The new mid-term business plan inherits the trend 
contained in the previous medium-term business plan. In addition, we plan to 
make an income structure that customer segments drive whole earnings. For 
example, at the bottom, in net operating profit, the customer segment ratio, 
which accounts for five segments, went from 63% to 75%, and we will raise 
this to 81%. 

 Above all, we plan to increase the Integrated Global Business Group’s ratio 
from 15% to 30% of the whole, and to 40% within the customer segment. 

 Please turn to page 52.
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 Next, I will talk about the strengthening of the corporate governance system.

 Subject to approval by its General Meeting of Shareholders in June, as part of 
the enhancement of Group management, MUFG will change its corporate 
structure from being a company with a board of corporate auditors to a 
company with three committees.

 Thus far, we have strengthened our governance system by increasing the 
number of outside directors. However, as a result of much debate in the 
Governance Committee, which also has outside experts, we have raised the 
effectiveness of governance and believe that changing to a company with 
three committees is more effective to eliminate overlap by the Internal Audit 
and Compliance Committee and the Board of Corporate Auditors under the 
Board of Directors.

 After making these changes, we will clarify the division of oversight and 
enforcement functions and take greater advantage of our “outside eyes” by 
having the board of directors specialize in oversight. On the enforcement side, 
we will conduct speedy Group management based on delegated authority. 

 Please turn to page 53.

52



53

 Next, I will talk about reducing equity holdings.

 Our policy is to reduce the balance of our shareholdings from the standpoint of 
controlling equity risk, capital efficiency, and dealing with international financial 
regulations.

 Corporate Governance Code (CGC) principle 1.4. requires corporates to disclose 
their policies on strategic shareholdings. We plan to disclose our policy in the 
Corporate Governance Report that will be submitted in July.

 This report describes our policy on strategic shareholdings of listed shares and 
adequately explains the purpose of the holdings, by considering the target ROE, the 
medium- to long-term economic rationality based on the risk and return of 
transactions related to the held shares, and future outlook. We will disclose our 
exercise of voting rights after instituting standards to ensure appropriate action. 

 Please see page 55. I will now explain our capital policy.
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 First, our dividend policy, the foundation for shareholder returns, is to raise the 
dividend in a stable and sustainable manner through profit growth.

 With our eye on a dividend payout ratio of 30%, we will continue to increase our 
dividend per share on a stable basis.

 In fiscal 2014, we paid a dividend of 18 yen, a 2 yen increase over fiscal 2013. 
Further, we expect to maintain an 18 yen dividend in fiscal 2015, but our policy of 
raising the dividend as a result of achieving profit growth will remain unchanged.

 Please turn to page 56.
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 Next, I will talk about the repurchase of our own shares, another one of our 
shareholder return policies. With the goal of raising capital efficiency and 
implementing a flexible capital policy, in fiscal 2014, we repurchased about ¥100.0 
billion in our own shares after the announcement of our interim results. Also, we 
recently set an own-share repurchase policy with an upper limit of ¥100.0 billion. 

 During the new mid-term business plan, while verifying capital adequacy, we will 
consider the repurchase of treasury stock on an ongoing basis. 

 Page 57 depicts our approach to the use of capital.
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 MUFG’s approach to the use of capital will continue to operate with a focus on capital 
efficiency. Our policy seeks to further raise ROE, while bearing in mind the magnitude 
of volatility inside and outside stock and bond markets and trends in international 
financial regulations.

 Under this policy, we will consider the repurchase of treasury stock on an ongoing 
basis, while taking into account the capital required for future growth.

 For new strategic investments, we will maintain high investment levels.

 At the lower left of the page, is a conceptual diagram of our capital policy for the next 
10 years. Our aim is to “maximize corporate value by maintaining a level of ROE 
sufficient for meeting shareholder expectations” through “gross profits growth,” 
“productivity improvements,” and “flexible capital management.”
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 Finally, this year is a year to commemorate the 10th anniversary of MUFG and is a 
time to make a new start toward the next leap forward based on the new mid-term 
business plan. With larger than expected structural changes surging over the next 10 
years, we want to firmly achieve continuous medium- to long-term growth.

 We will continue to strive to be “the world’s most trusted financial group” by fully 
demonstrating the MUFG Group’s collective strength and providing specific solutions 
that meet customer needs. Thank you for your support.
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