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This document contains forward-locking statements in regard to forecasts, targets and plans of
Mitsubishi UFJ Financial Group, Inc. ("MUFG") and its group companies (collectively, “the group”).
These forward-looking statements are based on information currently available to the group and ara
stated here on the basis of the outlook at the time that this document was produced. In addition, in
producing these statements certain assumptions (premises) have been utilized. Thesa statemenis
and assumptions (premises) are subjective and may prova to ba incorrect and may not be realized
in the future. Underlying such circumstances are a large number of risks and uncertainties. Please
see other disclosure and public filings made or will be made by MUFG and the other companies
comprising the group, including the latest kessantanshin, financial reports, Japanese securities
reports and annual reports, for additional information regarding such risks and uncertainties. The
mp has na cbligation or intent to update any forward-looking statements contained in this

ment.

In addition, information on companies and olher antities outside the group that is recorded in this
document has been obtained from publicly available information and other sources. The accuracy
and appropriateness of that information has not been verified by the group and cannot be
guaranteed,

The financial information used in *Cutline of Financial Results” was prepared in accordance with
accounting standards generally accepted in Japan, or Japanesa GAAP, unless otherwise stated.

Definitions of figures used in this document

Consolidated 1 Mitsubishi UFJ Fimancial Group {consolidated)

Mon-consolidated : Bank of Tokyo-Mitsubishi UFJ [non-comsobdated) = Mitsubab UFJ Trust and Barking Corporation (non-consclidated)
{wahout any adjustments)

Commaercial bank : Bank of Tokyo-Mitsubsshs LIFJ (consolidated)

cansalidated
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Financial targets of the current mid-term business plan

* Aim to achieve stable and sustainable income growth through seeking diversified revenue bases especially
in customer segment both domestically and overseas, and capital efficiency by improving productivity

* Enhance shareholder value by conducting capital management flexibly taking the balance of

{1} enhancement of further shareholder returns, (2) maintenance of a solid capital base and
{3} strategic investmenis for sustainable growth, inlo consideration

| Frie | FeerTage || FY1s |
= Increase 15% or
EFS) W73 22 rate from F¥ 14 WEB.51
Batween
ROE B.74% B 5.0 0% 7.63%
Expense rath B11% Apprax. BO% 62.3%
CET1 ratio
(Full imy . 12.2% 9.5% or above 121%
{Exciucing an mgac of met unmsaiosd gains [losses) on avalabls-lor-sale soourties) I 9.9% I

1 Csleulaied on the basis of regulirtons 1 e apoled al end lle 19
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v’ Please look at the presentation material page five that shows the contents of the
presentation. | would briefly cover the some highlights of fiscal 2015 financial results,
and then would like to spend more time on our growth strategy and our capital
strategy. Please go to page seven.
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Key points of FY2015 {Consolidated)

# Profit attributable to owners of parent was ¥951.4 bn Breakdown of FY15 FIII'L'.I[I[S
(decreased ¥82.3 bn from FY14) attributable to owners of parent’!
= Achiaved ¥550.0 bn targel under the severe business (W)
enmdronment, Bod's negabive interest rate policy, decling in 100
natural resource prices and Asian economy siowdown

= ¥255.1 bn iotal credit cost was posted 1428 F G

#® Progress of mid-term business plan

= [Retail] Through the completion of Japan Post's IPO deal [ 432 ‘-i':"‘ (5543
group-wide business struciure and customer base of vl |
imvesiment product sales have been developed AR MUN

+ [Global] U.S. new management has been started with the wute D
new axternally-recruited CEQ. In Asia, capial and business 1589
alliance with Philippines’ Security Bank concluded with
acquisition of approx. 20% of its stake

* [Transaction banking] Intemal business structure has baen BTMU
developed and Mon-Yen customer deposits steadily ocg | 5080
increased

® Shareholder return and others 500
* Dividend per share in FY15 stayed at ¥18

= Decided repurchase of own shares up 1o #1000 bn #00
following Mov 15
« Approx. ¥120 bn equibes reduced in FY15 on acquisition e o T Permackigs oy o e M
price bas:s "3 MRIFIS Seprian Hokdngs Corporson
3 B ol Ay JLrang
- I:I‘Lal'tged 1o a company with three commitiees (o creale an i ek Lot of P e of bl gt Gorsdernd ieoegd dnd probs doase
effective and efficient corporate governance framawork e el Sy el L AP
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v There are the key points of fiscal 2015 results. Last year, in addition to low interest
rate, deceleration of the Asian economy, unstable market environment, there were
specific borrower factors and declining commodity prices leading to higher credit cost.

v Facing such a tough business environment, profits attributable to owners of parent
was 951.4 billion yen down 82.3 billion yen year on year.

v" By subsidiaries and affiliates, Morgan Stanley increased its contribution due to strong
results in the first half of the last year, while MU NICOS recoded losses.

v For shareholder return, dividend per share in 2015 is kept at the same level as last
year at the 18 yen.

v And following on from last November, we will be implementing acquisition of our
shares up to 100 billion this May.

v’ Strategic equity holdings have been reduced by about 120 billion yen on an
acquisition cost basis. please go to page eight.
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Income statement summary (Consolidated)

® Net business profits W) | Frw | Fvis oy
= Gross profits decreased slightly compared to FY 14 mainky y | Gross proli | sa2e0l 4iaaz A8 &)
due 1o decreass in inlenes! income ncluding forex impact | esefony Trwct oowtm for sl Bocoines) = v PRI
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* As @ result, net business profits decreased to ¥1,577.8bn, Netguns osses) on deit securtes. || 115.1]  1328] 177
dionwn BET.0 bn from FY 14 I
B | O&A gxpanses | 25841) 25852 11
® Total credit costs 7| Mat business protes | 184408] 15578 w7
= Total credit cost was ¥255.1 bn, @n ncrease of ¥93.5 bn B | Totsl credit costs 81,6 (2551 93.5)
from previous year mainly due to Increased allowanca for ] e F—y— == 1 e g i
£ £ pares | ] e ¥ L
nalual resources rerated lending T ]
ol | Bied g [kosshen) on e Of Bguy o7 g 1138 157
| Sl
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] ] ' ]
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" & | - 5
® Profits (losses) from investments in affiliates o Lran] swdl sl
- " "
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Let me discuss a P/L in some more detail. Look at a chart on the right.

Line 1, gross profits. With long low interest rate environment and the strengthening of
the yen, profits from loans and deposits declined for domestic and overseas with the
stagnation of the market in the second half of the last year. Retail investment products
business were slow. As a result, gross profits were down 85.8 billion at 4 trillion 143.2
billion.

Line 6, G&A expenses, there were foreign exchange factors and the number was
almost flat year on year at 2 trillion 585.2 billion. There were additional expenses
associated with overseas regulatory responses but we were trying to keep our
expenses down.

As a result, our net business profits in line 7 were down 87 billion year on year at one
trillion 557.9 billion.

Line 8, total credit costs were 255.1 billion. In addition to the domestic large specific
borrower issue, credit cost were higher due to natural resources and energy related
factors.

Line 9, net gains on equity securities were 88.3 billion. The number includes 94 billion
or so of gains of sales of strategic equity holdings. On the other hand, some stocks
incurred impairment losses and there were write down of 25.3 billion.

Line 13, other non-recurring gains and losses, it was 82 billion of losses mainly
caused by interest repayment expenses at ACOM and NICOS. Please go to page 16.



Outline of results by business segment

[Gluharhankinq segment accounted for [beﬂ banking segment accounts for
35% of total customer segments 36% of total customer segments

:2 Mp:‘ﬁ.blllﬂlm G)MUFG B




Historical outlook in Retail Banking

Gross profits™

(Consolidated)

* Consumer finance business profit increased on the back of invigorated private spending

+ Investment product sales struggled, espacially in investment trusts and equities, facing volatile market on the
back of global economic unsteadiness, despite of successful gains of new customer base and maore incoming
maney flow through Japan Post's and its 2 subsidiaries’ IPO deals

+ Profits from loans and yen deposits continued decreasing primarily due to market rate decline following fiercer
market competition as well as BoJ's negative interest rate policy

Change in gross profits™
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Historical outlook in Japanese Corporate Banking {Consolidated)

Securities business profit progressed thanks to large PO deals

Gross profits of CIB business in FY 15 was declined from that in previous year, where a large corporate ME&A
deal had much contributed. Business reform, as a measure to strengthen our sustainable earning capability,
has bean implemented, which also lowered gross profits in C1B business as predicted

Gross profits™ Change in gross profits™
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Historical outlook in Global Banking (1)

- Gross profits & operating income by region (Consolidated)

+ Gross profits for FH15 H2 increased from FY 14 H2. Increase in Amernicas and KS covered decrease in Asia
« Operating income for FY15 H2 slighlly decreased from FY14 H2

Gross profits by region’™

Operating income by region’’

] HAL En ..
Es o :
" B B s
(a0 ‘. 'i
¥ ¥ Py F F
Gross FYTIHZ  FYHHT FY14s  FYISHT  FYima Mot viga T o THn L
profits™ ¥501Z2bn WEOBA DN WG4 0N WEI4IbLN EES1.S5 Do ﬂﬂfwwmmm!&ummwm
Yoy | i Yo
~H3T S b | |1In?b-1r
"1 Locsl curvency bani Each brask: dose i barlons slrmration of duplcaton, and sxciodes o grows profits. BT Banghot Branch s inlegrsted ntg K5
s 1. Gurroes, goibls st e Dgestng Income of o brmsch for FY S4H s W20 o sned WAL T b (mapectsvety (l)HUFG 12

"3 e acuriimend of dephsaion batmonn IBgon

12



Historical outlook in Global Banking (2)

- Breakdown of gross profits
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Historical outlook in Global Banking (3)

- Loans and deposits by region {Consolidated)
*Loan balance and deposit balance showed consistent growth
Average loan balance by region Average deposit balance by region
twind mAmances s TKF mEMEA —_— whmancas sAse K3 =EMEA
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Historical outlook in Investor Services/Asset Management {Consolidated)

* FY15 gross profits slightly increased fo ¥172.2 bn, up ¥0.7 bn from FY 14
+ Steady growth in AuM™ and AuA™? of investment trust admin and global 15/AM business compensated
a downward impacts, mainly a shrink of domestic employees’ pansion fund market

Consolidated gross profits™ Change in gross profits™
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(Consolidated)

*Consolidated expense ratio for FY15 was 62.3%, up 1.2ppts from FY 14 principally due to declined gross profits.
Total expense amount stayed around previous year's level, although overseas cost excluding JPY appreciation impact
continued increasing mainly on the back of increasing compliance cost

« Ajming 1o achigve approx. B0% target of mid-term business plan, proceed efficient use of the group’s managemant
resources and cost control initiatives in order 1o achieve a steady profit even under the tough operational environment

Cost control initiatives
oy e ey Undertaking strategies and action plans

I LA sapeniees (Cormckdated)

steadily to seek productivity improvements

T 1 .
sagw 611 S2I% Tawe and better marginal expense ratio

3 | T stow seom 5.- % Appmﬁ

* Towards the more efficient cost structure in the
Americas business, hundreds of productivity improving
Initiatives are in progress, &g inlegrating duplicated
intermal funchons of MUB and BTMLU, deploying sell-

tes sarvice branches and reducing oulsourcing costs

= Reorganizabon of BTMU contingntal European network
by transierming its branches and offices gradually under
the MUFG Bank (Europe) NV ? for further effective
business management

= Sales & Trading business by BTMU and MUS in an
inlegrated manner

* Co-sharing the group’s facilities and efficient use of the
system and operational infrastructure

FYos  Ffg P17 FYiz FYid Frie P = Effective and optmized overall s1aff deploymant for

aductiv Improvemeants
1 Enpebrrie (000 GEA sgasteaigroan (ool (Debovs Cradd coats W wesl sooouis] PrOdUcIvItY impe (‘) MUFG =
=2 DTS 100 ot sty o Holtsd tarmaery nasred sk of Tokyo-Miutsabs UF D fHslandy WY

v" As shown on page eight, expenses are kept almost flat, while gross profits are lower
year on year. As a result, the consolidated expense ratio was 62.3%. Under the
current circumstance, in order to achieve around 60% target of mid-term business
plan, we are planning to improve our marginal expense ratio and working on
productivity enhancement.

v" Especially in the Americas business, we were working on removing duplicating
functions between east and west, rolling out self-service branches at MUFG Union
Bank reducing outsourcing costs and other several hundred initiatives.

v In Europe, our branches in continental Europe are now being integrated under the
existing local subsidiaries in Amsterdam, the Netherlands. A major cost factor in
today's financial industries is regulatory cost. The integration will allow us to
concentrate on a single authority.

v Over the mid-to-long term, we would like to be consciously working to reduce
expenses by ICT utilization. Please go to page 21.
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Balance sheets summary

® Loans

+|ncreased from end Sep 15 due to increasas in
domestic corporate loans and overseas [oans

@ Investment securities

+Increased from end Sep 15 due to increases in
foreign bonds although domestic equity
securities and JGB decreased

@ Deposits

+Increased from end Sep 15 mainly due to
increases in corporations and other deposits

#® Net unrealized gains on securities available
for sale

+Increased from end Sep 15 mainly due to
increases in unrealized gains on JGB and
foreign bonds

"1 an-consolidsied » il sooouy
1 g e 1 e e

(Consolidated)

3 Losns bocked in cverisas branches. MUAH K5 BTIVU | Ciea, BT (Helard], BTML (Canadi) s STM (ulsisys)

Erat ki
woss | mmend | romend
Wb} Mar 15 Sep 18
t | Tousl ssats zeaxzal 121831 aqare
7 | | Lowns fmacking + i sccouera) 1139068 44261 18438
3 I Loans (hardeng sccournis) 113?55]' 43879 191858
e
Fl il-u.umqm" 158707 (308 35 (11435
- Domesiic oo poraie ans £ £ 1 1
'] 3,804 are| 1007
CY B —— L0454 13437 5724
7| | invesiment secustes (backing sccouems) | £0.0038| (35443 32847
J e —— 55735 (7501)|  [34ES)
'
0| | | Jeparese govemment bends 203571 (BA535)| (1.858.3)
|
1| | | Foregn bonds ITBIAT|  AM2I| 51464
11| Total hatties 09161 120538 asEmo
12| | Deposts 1Bog880| 7E0TE|  BaTaa
| 1
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Loans/Deposits

® Loan balance ¥113.9 tn
{Increased by ¥1.9 tn from Sep 15)
<Breakdown of change=

= Housing loan (0.1 tn)
» Domestic corporate’ +¥1.0n
Of which large corporate +¥0. 7 tn
= Government ™ 0.3 1n
-D'uE'emeara" % +¥0.5 in
wel, impact
FX conversion rate change s
"1 Eachutiog rdterg i goeesrmreses
"2 Gegwmarnt and poweereTeental aipslulang
"1 L Bwvhon o e Bt WL KE, BT | Chera)
DTMRY (Floliand) [T (Canade) s TR Mlsleysis)
S8 Ban o Dy i Ul 000w
® Deposit balance ¥160.9 tn
{Increased by ¥6.4 tn from Sep 15)
<Breakdown of change>
= Individual +¥0.3 in
= Domestic corporate, atc. +45.2 tn
= Overseas and others +¥0.8 1n
Exel, impact of

FX conversion rate change sk

E ¢

BE

End
Sep 13

<Loans (Perod end balance)™=

e s B4
413 s A4
Era2 End Er3

Mar £4 S 14 Mar 15

<Deposits (Penod end balance)>

1533 134
447 141 ey mmm
W oEm e
w7 45 e e
Erd End Erdl End
Martd  Septd  Martd  Sep 1S

(Consolidated)

= Consumer
finarceOthers

u Cropriaas
= Government T

corpoate’
# Housing loan

B 0
5

= Cverssas and
olhars

= Diomaatic
corporabe, ehc

= |ndhnidual

L

Erd

Mar 18 (Q)MUFG =

18



Domestic deposit/lending rates (Non-consolidated)

« Domestic depositiending spread in FY 1504 excluding lending o govemment declined by 1bp from previous
quarter due to lowered lending rate following a decrease of markel interest rate

Changes in domestic depositlending rates {Reference) Domestic corporate lending spread’’
(Exel. landing to govemment) {Exel. landing 1o govarmmant)
P 10%
i5% g s
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Asset quality

- Historical credit costs (Consolidated)

+Credit cost ratio (credit cost to loan balance) peaked in FY09 at 0.90% right after Lehman Brothers collapse
Average credil cost ratio after FY D6 is around 0.3%
«Credit costs for FY15 was ¥255.1 bn, of which approx. ¥75 bn was attributed to energy and natural resources sector

Total credit costs™ | Credit cost ratio™

(WA}
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v' Let me talk about the state of our credit costs and loan assets.

v As mentioned on page eight, last year's total credit costs were 255.1 billion and our
plan for this fiscal year is 210 billion. The trend is turning from the low levels that
continued for some time, there is a number of factors behind this.

v But excluding the large specific borrower factor, of the credit costs of last year, natural
resources and energy sectors accounted for 75 billion constituting a large portion.
And as for this fiscal year, based on the assumption that WTI is 35 dollars, we are
estimating the same amount of credit costs this year.

v’ But dividing the total credit costs by the loan balance, the credit cost ratio in 2015 is
22bps, which is lower than 30 bps on average over the past 10 years. Therefore, we
believe that this level is within a manageable range.

v Let me talk about our credit exposure to natural resources related sectors. Please go
to page 23.
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Asset quality

- Non-performing loans™ {Consolidated)
Risk-monitored Ioans by region™ Risk-moniiored loans/ratio™/allowance ratio™
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Energy and mining portfolio

- Overview (Consolidated)

= Asof end Mar 16, total credit exposure in the energy related sector™ was ¥10.4 tn. Net exposure, deducting collateral
and guarantes (e.g. ECA), was ¥6.9 tn. Credit exposure loward companies or projects involved with exploration,
development and production of oll and gas (Integrated” and “Upstream”) was ¥4.7 tn

+ Credit exposure in Americas was ¥3.8 tn or approx. 37% of overall energy related exposure, which includes ¥0.5 tn of
Reserve Based Lending (*RBL") in MUAH (RBL: Loan collateralized by the value of oll and gas reserves)

Credit exposure, collateral and guarantee Credit exposure and undrawn commtment
15 Ciedil saposuns 15 Cradil maposun
04 m ¥10.4 tn
1] i Collabarahiznd o guraniesd 10 1 i N CormaTtael
L~ ¥38m T
5 Mt Bagerbie 5 Dimwm halsesce
" Wi T
(114 Lh] ]
] o -
End Ma 15 End Sep 18 End Mar 18 End Mar 15 End Sep 18 Ered Mar 18

Breakdown by Sector Breakdown by Region Breakdown by Structure

Struchumd

R

n

LA
¥WOEm
O which REL

WO 5in
"1 R ure s COMERATIN S0 wetidg Mare SEoke "7 TANBR. TAA[Oaton iefeng. saies aed oters "] Propect bnance snd e Bnance (.) MUFG =
hiote &8 Bezems mre s mansgedial stztunieg banin sggrmgateg e fgrmn oo mact

v MUFG has been conducting its stress tests for the Oil and Gas sectors from February
of last year. Based on that result, we have been making disclosure of our exposure to
the so-called "upstream" and "vertical integrated" sectors, which were estimated to
have higher probabilities of credit costs being incurred.

v’ This time, when resource prices continue to be unstable and investors have
heightened their interests, we have decided make disclosure including the "mid-
stream", "down-stream" as well as the "mining" sectors.

¥v' On this basis, our total credit exposure is 10.4 trillion yen. After deducting collaterals,
guarantees and allowances, net exposure is 6.9 trillion. For your information 10.4
trillion is around 6% of our total credit exposure of MUFG.

v Next, asset quality by region and by sector, please go to page 24.
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Energy and mining portfolio

- Credit quallty “ :I ({Consolidated)
Credit exposura and non-performing loans™ by sector and region
« Credit detenoration has been observed principally in the upstream part of oil & gas related exposure, and
in terms of regions, mostly in the Americas
As of end Mar 16 o0
Tedal Americas Americas Structured

Intograted ~ BTMU) (MUAH) EI.IE.E“ Mm:r:i dapan finance
1 Credd exposuns 1,680 823 ¢] a2 L7 ] ¢] ]
z Loans mutstanding 1011 Fil] o 246 51 ] ]
1 L NPLs™ | o Q o o Q o IJ-
£ Credd exposune 2884 BT &a3 201 182 138 1133
5 Loans outstanding 1.851 a7 a7 a 138 1] BES
o wut I e — R ST W _: S

Mid/downstream and related industry ity . et i
T Credit exposuns 4 555 1,383 120 m 437 1118 1,188
L] Loans cutstanding aam 258 a0 106 s BET B0
o MPLs™ 1 ) o] o Q 1 o

Mining .
10 Credi axposun 1178 4TH a i | 180 ] 143
Li. Loars cutstandng 513 a1 a 123 BE o 113
@ e S S S WY - s
r:.f?.“n,w"?ﬂ"mumm:i:”:ﬁ' Fl.-'l::r:w mtmp:pu::h:::::qw: mbﬂwaﬂ (.) MUFG 1

v" As you can see, of Oil and Gas exposure, credit risk materialized mostly in the
upstream sector, which we have been disclosing from before. By region, the Americas
accounts for most of it.

v The non-performing loans in the mining sector was incurred in Australia. On the other
hand, NPL in other regions and segments are quite limited. As for segments where
NPL are concentrated, details can be found on page 25.



Energy and mining portfolio

- Credit quality (2) {Consolidated)

Credit exposure, collateral and allowance in the sectors and regions with higher NPL™ ratio
« Total NPL amount is approx. ¥120 bn, of which 80% are covered with collateral, guarantee or allowance

T [
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Collateralized o | |
2 @ 121 540 408 44 )
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5 wml o ey 1] 42 19 e} | o ;
B Algwancs i) B 20 3 1| 3 | Tota HeLs ety
T NPLa™ (nel) (T} = HEHE 7 o 1] 'y 3 14 :

REBL (Reserve Based Lending) held by MUAH
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explofation, development and production are RELs whire loans W24 tn, of which 37% contains commodity price risk
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Borower |ocations are US and Canada commadity price risk but i not guaranteed by ECAS of sponsorns is
* RBL, being collmeralized by the resenes whose values are limited te only 18%
regularly re-evaluated in light of the oiligas price, is exposed 1o O & e, 4%
tha volatility in such collateral value [ Mot guararised by
« MUAH has an establshed track record in RBL lending business, y LI - peas o sponsors
with ower 30years of experiance, The engineers with long term :.-jﬁ'w [ 8%
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v Please look at the top chart, line 7. It shows the amount that is unsecured and not
covered by allowances. Currently about 90% are secured through collaterals,
guarantees and allowances.

v' Lastly, we don't necessarily consider that the fact that we have been actively lending
to the natural resources and energy sectors as the world's largest lender itself was a
mistake. For Japan, securing natural resources and commodities is important. We
have been taking on an pioneer role in this area for many years. Right now, we are
rolling that out to overseas business as well. We will continue to closely monitor
commodity market trends, try to rebalance and appropriately manage our portfolio.

v Please go to page 34.



Energy and mining portfolio

- Credit quality (3) (Consolidated)

Analysis based on IRBA™
-Owver 50% of total exposures is graded 1-5, which is equivalent to investment grade based on PD
(W brj
As of end Mar 15 As of end Mar 16
Category of Internal rating
bomowers grade
Exposure %o 1o total Exposure % o total
1 13 5528 51% 4,612 44% Over 80% of total
SXPoSLEre I8
I edguivalent to
2 A5 2 404 22% 1.885 18% investment grade
Mormal y

3 BT 1,706 16% 2129 21%
4 B9 1,031 =5 a73 8%

Redquiring
5 e 10-11 210 2% 679 7%

Patentially )
¢ bankmuptio 1215 3 0% 122 g [ IR

e ————— it
: qurvalen o
. Total 10,882 100% 10,403 00% | o cmenl grade
e— i ) 2
o N g eSS A AR () MUFG




(Reference) Corporate credit exposure

Corporate credit exposure analysis based on IRBA™

« The following table provides global EAD™ portfolio by internal rating

«Ower 70% of total exposure is categorized in grade 1-5, which is aquivalent to investment grade based on PD

Asg of end Mar 16

Categoryof  Inbernal mating EAD®
bedmowers grivde

1 1.3
2 4.5
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3 BT

4 (X
Requiring

5 . 1011
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6 bankrupt to 12418
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48,609 45% 0.0T% 36.02%
23587 24% 0.15% 332T%
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verseas corporate credit exposure

(Consolidated)
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Investment securities
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Capital

® Common Equity Tier1 ratio
12.1%
9.9%

« Full implementation basis’  :

El:ﬁ.ldw mpact of nel unreshzed gaing
[lcases) on securtbes available for sale

@ Risk weighted asset (Up ¥0.1 tn from Sep 15)

+ Market risk assel o +¥0 2 tn

= Transitional floor (¥0.1 tn)
& Leverage ratio

+ Transitional basis 4.79%
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Financial results of Mitsubishi UFJ Securities Holdings (MUSHD)

+ Met operating revenue almost unchanged from FY 14, thanks to good performance of capital market business
underwriting big IPO deal etc. and recovery of overseas business, in spite of sluggish secondary market
business due lo volatile market after Aug 15

Results of MUSHD Resuits of MUMSS™
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4 Fichirat 4T, 1
ucesrtrgme | 47| 0 Sa1] 6] e 1074 8.1 @1
& Dffering. sk €01 45T (10.4)
Sl v i A i S Ri=aii ) Profits sirmotable b oanen
[ 856 755| (op|  *|ofpaem T47 5+ 29
7 1778 178.7 oA
A 430 ITE 5.4) Net operating revenue of domestic securities firms
[ 48] 63 ol ke iy |
10 345.0/ 3570 118 L L]
" 1093 1228 111 1 Homuen Secunes mn;
=2 806 B.E 4.5 2 | WMUMSS?{incl MUMBSPE) + MSMS + kibu com usf‘l
13 Ja 2 . | 9 3 Diaswid Secladits a7
14] [ Equty in samings of smiates 151 185 43 4 | Mo Soecuntes 23|
14 | Grnary noorme 1148 1078 7.0 | 5 .Mmunwm :aE'I:-:
1 . - o
18 | N incorme B4 0.8 {13.4) r . C )
17 Profis aftnbutatis o ownens of 508 433 0.
Lﬂlﬂ
“1 O mlirg] (orwwemum risen bnareoal sapeiies
ST laatets UFJ Wigen Sheekey Seolines Co , Ll (MURESS) wilh Minsulvand UF J Borgan Blaniey PB Seosies Co. Lid (IMUIMSPE) corveoddasied
"1 Sargle fodal ol RIS borgan Slarsey VAT G Geciederd To Lid (REEMS) and nabsi cors Senanss Co L
ISR iy s of P nbcuriiny joind werms betwssen MUFC) and Miorge Starkey n Jdagsen o i on msocatied tompany of MLISHD sotouried (.).MUFG 31
kot by unmg e ety metd




Financial results of MUN/ACOM

*MUMN: Even though operating revenue increased from FY 14, posted net loss mainly due to an increase in tax

Results of MUN

expenses by decrease of deferred tax assets and repayment expenses
*ACOM: Guaranieed receivables business and unsecured consumer loans business grew steadily
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Financial results of Morgan Stanley and major collaborations

* Morgan Stanley's FY 1601 net income declined from FY 1501 which was a historical high in recent years.

MS continues to control expenses

= To provide exceptional products and services to its clients, MUFG intends to explore new areas for

collaboration with M3 to further deepen the alliance

Results of Morgan Stanley

LIS o al Yoy
1 | bt permnuin M5 78| 35155 72 qz.nm!
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Major domestic collaborations

® Threa concurmeni |POs of Japan Post Growp companies
* MUBMSS acied &6 JGC and MUMSEMS acied as Joint Booknnrar
for approx. ¥ 1 dtilkon glotal PO of three Japan Post group
COEMpEanies

® Global equity offering and domestic CB issuance by Sony
+ MEMUMES acied as JGC and Joint Bockrunnas for both of the
domestic and imamascnal ranches for approx K314 7 bn global
equity offering MUMSS acied as Joint Bookrunner or approx
w1200 bn domaestic CB suance

® Acquisition of Polypore by Asahi Kasel and salke of
Polypore's Separations Media Segment to 3M
+ MUBMSS acted as sole FA for Asahi Kassi in 83 appeox. 522 bn

apguisition of Polypore and saée of Polyponn's Sepanations Madia
Sagmant to JM. This trandaction was the find cass of concurnent

acquisition and sale for Jar corporatian
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FY2016 financial target

+ FY16 consolidated target of profits attributable to owners of parent unchanged at ¥850.0 bn

(W) <Financial target, elc.> <Resulis>
FY18 FY15
[MUFG Consolidated] :
Imarem | Full yaar Infenm Full ymar

1 |T04l|£!'idl1m (11000 (210.0) (31.09 (255.1)
2| Drdinary profis B610.0 1.320.0 B859.9 1.530.4
3 Profits attributable to ownars of panent 3’5‘3'5 5’993

(BTML!: for rederence
4 | Nt birersass profits 3200 &0 480 4 8331
L] iTuI.lIu'ldn costs [20.0) (40,0 21.2 {103, 4)
B Qudinary prafits 2800 E00.0 5383 BE3.T
T | et income 2100 430.0 T8 5386.0

(MUTE - for refanancs)
B | Net busmass profits 80.0 1700 #5.8 193.0
8 [Tmmnmu [5.0) (100§ 13 0.2}
10 | Qodmary profits T80 1850 895 206.5
11| Hat incoma 55.0 1200 70.3 158.9

(*) MUFG

v' This page shows financial target for this fiscal year. Our target profits attributable to
owners of parent is 850 billion, lower by 100 billion from last year.

v' There is a number of reasons. On a pre-tax basis, let me give some rough numbers

by factor.

v First, as an impact of negative interest rate through lower margins, profits from
deposits and loans are down 35 billion.

v" Since interest rate are in negative territory, it has been difficult to conclude interest

derivative contracts, which is expected to have a negative impact of about 35 billion.

v" Due to market uncertainties, there are concerns of lower fee revenues from
investment products sales and we are assuming 30 billion of negative impact.

v' We are also anticipating the possibility of lower profits from overseas business due to

a strengthening of the yen. Specifically, we have revised our assumption of 115 yen
to the dollar in a current mid-term business plan to 110 yen and factoring in a

negative impact of about 22 billion. Please go to page 36.

34



Growth strategy

(®) MUFG

35



Key initiatives for FY 16 following changes in the business environment

Changes in the business environment Key Initiatives for FY16

| Accelerated basic policy and strategies of the mid-term business plan

"« Megative interest rata policy,
e peley ~Customer perspective, Group-driven apgroach, Productivity improvements-

markal dewniturm

Topline S
profit v Al g o b | Strengihen evelution and reformation to achieve sustainable growth
[ resource price decline
| Lower commercial and money fiow for MUFG
" |« Confinue our steady progress toward “Be the world's mest trusted financial
Operational Increasing global compliance cost | group” by strangthening our inftiatives in our mid-lerm businass plan, whila

cosl responding proactively io changes in the business environment

e M :E:‘:ﬁm;:k;;;“e“ » Undertake strategies and action plans to seek productivity improvemants
|+ Move in credil eyels ¥ Maintain our stable profits under challenging business envinonmen by
- contralling nsk weighbed assels ncluding réducing our equily Secunties

hoidings for strategic purpose, fostering an organization and the human

USS$ funding _
ST ¥ R ket volatil
cost ST resources and promoting cost efficiency plans

iRef, Masket assumptions™ in FY 18] | = Expand new business areas and cusiomer segments under the negative
| FY16 plan Mid-tarm inlenest rate
| [ gr of MTEF) | bussiness plan ! + Expand new business areas and customer segments by Facilitating the
| Jagan® 01%) g* 01% . sanmless provision of products and sendces on a Group-wide and global
Policy rate | e oo gP 125% basis while refining and leveraging the unique benefits of MUFG that
il | W compatitors cannol imitate
| dapan 0.26% 0.6% |
1047 govl yiold L - ’ — —
. B 250 f e | <Qur vision>
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v Let me talk about our initiatives in this fiscal year in response to the current business
environment.

v" MUFG recovered quickly from the Lehman shock and has been improving its financial
performance. But now we are confronted with a headwind. The biggest theme for this
fiscal year is how to face and come through this adverse environment.

v In our mid-term business plan, we adopted three shared focuses of "customer
perspective", "group driven approach" and "productivity improvement" to develop a
sustainable business model that is unique to MUFG. | believe that in order to
overcome the current headwind, accelerating this basic policy and strategy is exactly

what we need to do.

v' First, in addition to controlling our risk assets appropriately including reduction of
strategic equity holdings in order to secure stable profit, even in difficult environment,
we need to promote effective utilization of group business resources and implement
cost reduction measures.

v' Secondly, we need to demonstrate our group’s comprehensive capabilities which is
the strength of MUFG and through provision of value-added solutions and services
and meeting the precise need of our customers. We should be enhancing and
increasing our new profit bases.

v Next | would like to talk about negative interest rate, please go to page 37.



BoJ negative interest rate policy

Initiatives facing negalive interest rate policy Large deposits

<Retail banking business> + Charges may apply mainly to overseas financial institution
+Capture the drversified invesiment needs of custormers under cusiomers who add more cash balance 1o their yen accoun!
tha low interest rate markat with the wider range of products, than a centain level of threshold amount

enhance the group’s product destribution structure and promode
shifts from savings to investment

* Promote enhanced profitabllity management to the corporatle
customers throwgh monitonng deposit balance movemani

= Promote foreign currency deposils 1o receive the higher
cusiomers’ inlerests in non-JPY investmant

*From ALM point of view, caplure growing customer noads fof Monthly avg. bal of the total BoJ's curment accownt 16Ap-15May
howsing and apariment loans on the back of lowered rabes = -

<Domestic corporate banking business>
= Provide mphushc&leri solutions o vanous Dusness msues af

domestic large corporations and SMEs Total ¥275.8 tn WI:MT- =
= Enhance fiee incomes by promaoting deal-creating busingss g . “
mod fully leveraging MUFG's global network and solution Pudery R ke |
capabililies ¥21.21n (B%) — | ’—‘7
<Trust assets business> S o B

w45 2 in (16%)

« Procesd sales promobion of JGB substituonal products and
allernative investment product to DB pension customerns

+F i f i
ocus on promoting shifts from savings to investment through 2094 In(T5%) —— s i °

investment education 1o DC pansion cusiomers

= Promote investment trust product strategees in both active
{e.g. REIT) and conservative (e.g. yen-deposilt allemative
producis) ways refeming 1o European market who experienced
negative interest rate market before

() MUFG »

v" Japan has been in a low interest rate environment for a long period. But with the introduction of the
negative interest rate policy by BOJ, there are now further downward pressures on interest rates.
Due to low oil and commodity prices and deceleration of the global economy, the BOJ probably
introduced this policy thinking that the hurdle is now higher to end the deflation. But unfortunately at
this moment, we cannot say that the policy is proving the effectiveness either in corporate capital
investment or a shift from "savings to investments" by the household sector.

v/ The negative interest rate policy would at least push down net interest income over the short term
which would be a burden of banking business. Profits from loans and deposits on BTMU and
MUTB consolidated basis in Japan is 650 billion which is about 15% of MUFG's consolidated gross
profit of 4.1 trillion. One could say that dependence of these profits is relatively low but as | said
before, since this would have an impact on our flow fee business, we are trying to expedite our
countermeasures.

v" We have already lowered interest rates on ordinary deposit and to our financial institutions
customers, we are applying fees on parts of nostro accounts. And to our corporate customers, we
are monitoring changes in large deposit balances and negotiating with our customers with the view
to total profitability. Furthermore in each business area, to boost profits or to reduce expenses,
more than 100 ideas have been generated. Taking into considerations of reputational risk, we will
be studying feasibility and priority and trying to implement the ones that we can.

v For example, to promote a shift from yen deposits to other investment products, we are enhancing
our product lineup reflecting the current business environment. And we will also focus on foreign
currency deposits as well.

v' For the corporate business, we will revise our traditional thinking of "taking customer deposits to
cover the cost of other services". We will try to improve our business structure. We will try to
provide services where customers appreciate value-added so that we get compensate in the form
of a fee. That should be the normal way of business. We will try to come up with ideas.

v Also to bring together our group's comprehensive strength and to consider drastic measures
including structural issues, we have organized a project team composed of mid-level core
personnel. This cuts across various entities and business groups. by the end of the year, we will be
having thorough discussions to reform our business model to enable sustainable growth in this
disruptive environmental change. Please go to page 38.



1. Support wealth accumulation and stimulation of consumption for individuals

- Promaotion of shifts from savings to investment

Assel balance ' fnumber of investment trust account™ Major initiatives

winy ) Entarge = MISA promation fallowang sysiam refarm
’ o Mgl Dalans (LHS)
Cusiomer . Enhance the group’s product distribution structue
e M G irremabmien] Sust accourd (RHS) base

= Financial iMermediabon in prmarny deals
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v | would like to discuss asset management business in retail sector.

v Needless to say, not only in terms of increasing non-interest income but in terms of
responses to the negative interest rate, this business which encourages shift from
savings to investments amongst retail investors is extremely important.

v In order to achieve sustainable growth in this field, it is important to fulfill
fiduciary duty namely 1) to quickly enhance product lineup to meet customer life
stage, risk appetite and the environment, 2) to provide necessary and sufficient
information for customers to make decisions and 3) to distribute through appropriate
channels.

v As shown in the significant results achieved through Japan Post IPO, this is an area
where MUFG group's full-range of capabilities can be effectively demonstrated. Not
only at the private bank securities but in the retail asset management businesses of
our Bank, Trust Bank and Securities companies, Morgan Stanley's wealth
management expertise and systems will be introduced.

v" Next, | would like to discuss the systems integration of Mitsubishi UFJ NICOS, please
go to page 40.
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1. Support wealth accumulation and stimulation of consumption for individuals

- Consumer finance/payments

+ Acquire new CF customers by calling upon the accumulated market knowledge

+ Promote cardholder acquisition initiatives mainly targeting employees of corporate customers and students,
The market volume of credit card is expected to expand going forward

Balance of BANQUIC (ETMUY™ Prafits in card business (MUFG)™
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1. Support wealth accumulation and stimulation of consumption for individuals

- Mitsubishi UFJ Nicos - system integration project

[ Ll Pl T MUFG's core subsidiary, leading the growing cashless payment | credit card business

Recognized as a trusted Mo.1 company in cashless business
- pursue 1o become & lop ter company by wilizing MUFG's customer basa and enhancing operating
efficiency through the system integration

MUN's vision | goal

usiness strategy utlineg of system integration projec
MUN busi trats Qutli 1§ tem int i t
Focus on B initiatives, providing MUFG group-wide Total capital expenditure is estimated to be ¥150 bn
sophisticated solution capability Full integration is scheduled in FY21
(1)Strategic allance with (4)Enhancing setement Establish efficlent and effective business platform to support
top ter partners system infrastruciure MUFG's growth strategy
+ Enhance the flexibility of system
PR OT W f [SIEC-ICT 1o provide more competitve (I MUFG Masbishi ufs NicoS
MUFG*JA Group f products/senvices, and io expand Integrated irda one sysism
- MUN's trusiee business EE E Nicos
(3P romating mh‘_ﬂﬂ {B)Expand financing + Enhance efficient and efective =
business, revitalization of Fiiiia administration, credit expesure
[ocal arsa managemant

* The system infegration will cost anecedently. MUN posts net loss in FYY15 mainly due to an increasse in tax expanses by
decrease of deferred tax assels

= Het profit is expected in FY16
=Aftar integration= .
« ¥20 bn positive impact (p.a.) is expected duws to cost reduciion, etc ! PE’EH”E maintenance cost, el | Approx. M20 bn per annum |

*Also contribute 1op line profit due 1o flexible and speedy (2)Compress new | T investment I Approx. 50% reduction J
response o customier nieds (.) .M UFG =

v Mitsubishi UFJ NICOS is the core entity within MUFG group in cashless settlement

business. It aims to become recognized as "a trusted No.1 company in the cashless
business".

v' A credit card market will enter into full-scale growth stage driven by further growth on
EC market and accelerated shift towards non-cash payments. Based on that
awareness, NICOS will focus on six initiatives utilizing MUFG group-wide
comprehensive capabilities.

In particular, strategic alliance with top-tier partners in collaboration with the bank. Our

policy is to grow this into a large pillar that includes BtoBtoC and payment service
using cutting edge technologies.

To raise a foundation for such growth, this time decision was made to integrate three
systems which was a long-standing challenge since the merger. The total investment
amounts to 150 billion yen. This is a long-term project spanning six years.

v Since systems expense will be incurred in advance, it will be weighing down on a
profit. The reversal of the differed tax asset as a result was the main reason that
NICOS posted net losses in fiscal 2015. But by grappling with this and executing

investment, we aim to revive NICOS as a competitive payment service company.
Please go to page 43.



2. Contribute to growth of SMEs

competitiveness for the commercial banking model

« Enhance core businesses (lending, deposits and exchange) considering they are the sources of

+ Strengthen and expand fee businesses fully leveraging MUFG's group-wide solution capabilities

Contribute to customers' growth by responding to the noeds not only on their llabdlity but also on assat, capital, and gross profit, oic,

— -
Enhancing solution ability for .
P {paiepiat e [ Cuai-unllam BiS
= Enlarge kow-risk product line-up Assel Leability
» Expand cusiomer base by MUFG group-
wide sclution 1o varied needs i . Borrowings
Culltivate and support growing PR | T |
wh‘ Seourtes, aic I oy Y
= Businéss intermedation across segments o ——
+ Cullivate and support Growing companies :
(Rize Up Festa, Support for fostenng .
talented CECs)
« Industry-scadema collabosatan teaugh
Iinvesimant in university-originated ventures |

Enhance lending business

= Increase lending share bo cone customars

= Caraful maintenance of cusiomers’ funding
nesds based on business succession

"z Enhanced support for SME revitalizatsn

# Support business succession

* Improved solution fior diversified
succession types including thase by non-
risladives

+ Establishment of the fund to imvest in
business succession deals (Invesied in
Marunouchi Capital Fund 2)

Profits from AM business™ Profits frem inharitance | MBA related
business (BTMULY
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3. Reform global CIB business model

- Japanese large corporation

* Respond to customers’ sophisticated needs globally positioning sector strategy as a key in our business
with large Japanese corporation

* Increase our knowledge and MUFG's group-wide business solution capabilities for diversified operational
environment and business issues of each customers from sector to sector

Promote deal-creating business model Expand oversea business with global co-operating structurs

1Frr-dnd | e @me ﬁ Global co-oparation to cover the various customars” needs
Br
Fre = MBS | I e o
MUFG group-wide operation g \
[ MUTE } { BTMU ] IMUSHD] g [Lam WPH sl H i H Sube P
Japan Asia Americas EMEA,

* Prowiding solutions to customers’ management isswes by
secior approach )
Fiming MEA deaks to enlage value-chain, matching cusiomers’

| plobal CRE" supply-demand along with their strategies, etc

Average lending (Global, BTMU)®?

* Providing solutions to vasous customers’ business issues
globally walh co-operation by domeslic and global offices

Overseas profits from Japanese corporations (BTMU)=

) iba)  Managed b siay a1 prav year's profit lewel by haahy
buseness i the US and Ewops 1o cover weakansd Azia
— i 200
1
= -?,3.'..— 1514 1520
o
15 od
g o . A
FY14 FY15 Frid Fri5
| Covpoiss Flea Eviate 7 AB e s in managenial scomensng b s 4 nol conten K3 Agurs (i) MUFG +
"3 Awp g halatce & L of BTk or ofien ko s corponme S e plohsl

42



3. Reform global CIB business model

- Strategic capital and business alliance with Hitachi Capital

+ Hitachi, MUFG and MUL have reached an agreement that MUFG and MUL will acquire 23.0% and 4.2% of
Hitachi Capital{HC)'s outstanding shares |excluding treasury shares) from Hitachl, respectively

* For the purpose of strengthening the financial functions of MUL and HC, the five companies, Hitachi, HC,
MUFG, BTMU and MUL have signed a Memorandum of Understanding (the "MOU") regarding business
alliance including social infrastructure

) Dusiness alliance in socksl infrastrctirs _WM'

+  Siralegc business allance for socal infrastrucium and glcbal
Enrbingis sapandion
|
| 234%

33a4% | + Discuss apgrapnatsly iowards relalicrsieg sirengihersng with an
‘ 7 option of business miegration pos! the "MOLR

Hitachi Group firacial utctists w callabaraiive
) relaticns p bullding in social infrasiructure
B a47% +  To strengshen Hilach s socal mirastucture busaness through MLL
- T
E +  To build @ cpsn Rrancial platiarm for supporting sccad indrastiuciune
ﬂ B i in laasing bk Eusiness of global coiporations. including Higachi

Btrategic rationake of the capiial and business allisnca

+  Contribule Hanchi Group's sociad infrasinaciune Dusiness Svough

Build an apoen financial platiorm package propoiis incudng fingnce, #nd M MUFG Bcheve
o Bupport lennminlﬂllnmmlndmw Business soope expansion as vwell
= Suategies sirengthening and business field expanaion of group
Improve global :uﬁplliﬂwmuul Japanese lodnany Durrirss with an ophon of busness mlegratan
Infrastruciure industry + Duliook pver bulkding a0 open firencial platiorm for supporting
Japanass infrastruciuse industry and improving its. ghobal
competimsness
() MUFG *

v' The other day, MUFG acquired 23 percent and Mitsubishi UFJ Lease acquired 4.2
percent of Hitachi Capital shares from Hitachi Ltd. through bilateral negotiations.

v The five companies, Hitachi Ltd., Hitachi Capital, MUFG, Bank of Tokyo-Mitsubishi
UFJ, and Mitsubishi UFJ Lease have agreed to a business alliance, including social
infrastructure business.

v’ After this transaction, Hitachi Capital will become MUFG’s equity method affiliate.
Furthermore, after concluding the MOU, Mitsubishi UFJ Lease and Hitachi Capital
plan to begin consultations at an appropriate timing towards strengthening the
alliance, including business integration.

v Our objective is to strengthen the competitiveness of the two companies through this
business and capital alliance. Leveraging on this alliance we would like to build an
open financial platform that supports the infrastructure industry in Japan and would
like to lead it to global competitiveness of the Japanese infrastructure industry. Please
go to page 45.



obal CIB business model

apital and bus alliance with HC (transaction overview)

Transaction overview

Transaction value

Schedule

" Blees pricw i of by 13 PG

MUFG and MUL will acquere 23.0% and 4.2% of HC's ouistanding shares
(excluding treasury shares) from Hilachi, respectively

Five companies, Hitachi, HC, MUFG, BTMLU and MUL have signed the "MOLU"
regarding business alliance including social mfrastructure, Additionally, for the
purpose of retationship strengthening, MUFGMUL will dispalch represantatives to
the Board of Directors of HC, and HC meanwhie to MUL, subject 1o appeoval at
genaral meeting of shareholder of fiscal year 17

HC will transform to an equity method affiliate from a consolidated subsidiary of
Hitachi, meanwhile becoma an equity method affiliate of MUFG

+ Common shares of HC 26,884 484 shares: ¥3.400 par share

¥591.4 bn

= Premium to 3-month VIWAP (volume welghted average price): 41.7%

PBY (as of March 31, 2016) 1.18x
PE (FY16) 11.6x

* Expectad transaction completion in Aug 16, subject 1o the execution of the definitive

agreemeant on business alliance and approval of relevant regulatory authasities

(®) MUFG «
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3. Reform global CIB business model

- Strategic rationale of social infrastructure reinforcement

Increaning domand for infrastructure on global basis High growth raie of infrastructure finance marost
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v' Recently the need for infrastructure is growing globally. The infrastructure finance
market is expected to grow substantially as well. On the other hand, Japanese
companies are often outbid in a competition. One of the reasons is finance. Western
companies often make a package proposal where the manufacturer and affiliate own
bank provide everything from equity to loan.

v Under such circumstances, to enable Japanese companies to win more social
infrastructure projects, we would like to build an open financial platform with a
financing arrangement function, including equity financing, to capture wide-ranging
business opportunities with other manufacturers, trading companies, and financial
institutions.

v" Next, | will discuss sales and trading. Please go to page 47.



3. Reform global CIB business model

- Global corporation

+ Steady progress has been shown in reforming global CIB model. Diversified profit resources contributed
to an increase in non-interest profits

* Leverage global network for delivering consistent service. Reform internal revenue recognition,
organizational structure and credit risk management for promoting inter-group collaboration

+ O&D committes has been established under MUFG CEO. In overseas, BTMU and MUS has started
integrated operation for delivering best-in-class debt solutions across loan and DCM

o
217.0 2373 ® <EMEA>

g Acquisition finance for AB InBev
Closely collaborated with MUS, BTMU acted as mandated lead arranger
and bookmunnes of LUS3TS bn credit facility for M&A ransaction between
A InBey, the largest brewery, and SABmillar

close collaboration across Taipei, Hong Kong and Tokyo, BTMU
successfully distibuted leans for investors

- +Project Bord

2 irvetitreait Jetbiie ] Brors Wreailesat O4ile

o e <U.5>
e L O . S Acquisition finance for CSRA, Inc. (formerly Computer
Esshiog W pnd LA Science Government Service Inc.)
0&D business model As lead &R armanges, MUFG co-undenarale LSS3 Sbn inancing package
I oo e o s
R -- ------- - International, in addition, MUFG was also appointed as administrative
E [ ovigination | Distribution > e
]
14 Pursus prodits ® <Asja>
i apporntunities with
1 efficiant e of RVWA Cross-border “Samurai Loan"
1 -Bridge 1o Bond BTMU acted as sole mandated arranges and bookrunner for UIS3300 mm
1 ARS Samurad syndicated loan for Tawanese Co's Hong Kong subsidiary. With
i
1]
L
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+ SAT peofit in FY'15 slightly decreased from previous year. [n overseas, negative impact on customers' trade flow from Asian
economic slowdown was almost covered by healthy sakes (o non-Japanese cuslomers in Amencas
In domestc market, the business raform for sustainable future growth has been progressing, whera the main profit source

"

4. Evolve sales and trading operations

was shifting to customers’ FX and asset management from funding business area

SAT business by BTMU-MUS in an integrated manner will start to satisfy the customers’ needs with a high-guality servce

Customer support structure

30

Consolidated S&T gross profits’!
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Consolhdated S&T gross profits™ (by region)

SE&T business by BTMU-MUS in an integrated manner
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v During the last fiscal year, due to the slowdown in the Asian economy, customer flow
declined and there was a structural reform of domestic derivatives transactions; thus,
the environment was difficult.

v/ But in Japan and abroad, advances were made in collaborations with commercial
banking and securities, and transformation in Japan is well under way to shift away
from funding derivative business to FX and asset management business, gross profits
for 481.7 billion yen down only 3 percent or by 13.4 billion year on year. These
measures have been effective, more so than expected.

v 1 will now turn to transaction banking. Please go to page 51.



5. Develop global asset management

- Global IS

Recent acquisitions Initiatives in future

Scale expansion especially in the growing alternative
fund admin business area with a series of acquisitions

A
Sep 13 |t st U Pupc Sevcen) | 5940
|May 14 | Mendan $11bn
Dec 15 l UBS AF3 (ARemative Fund Services) 3128 bn
e [ e,

Aus’ balance of overseas investment trust funds

a = —

Ersd Maf 13 EndDec13 EndAug 14 End Mar 16

"1 Asael undes admeTeision

and investor services operations

* Provide clients with ‘One-stop’ senices under MUFG
Investor Services brand

» Enhancement in business funclicn and customer service
standard along with acquesitions

® Create synargses in both operation and intemal controd
structure following the merger of MFS and UBS AFS

* Increass AuA from major asset managers with
unified operational structure on global basis

= Cost synergies by integrating duplicated internal functions

& Pursue more competitveness and further scale
expansion ihrough continuous non-organic strategy

Acquisition of CA

Apr 16, MUTE completed its acquisition of CA, an overseas
fund admin company, from MNeuberger Berman Group LLC.
Cawas renamed ‘MUFG Capital Analytics LLC

=Intensions of acquisition=

= Achieve the fund admin business function for private equity
funds in the LLS

+ Increase Aud™ from magor assel managers also leveraging
MUFG's global business network

(®) MUFG «

48



w2

&

5. Develop global asset management and investor services operations

- Global AM, domestic investment trust management

Financia result ol MUKAN
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5.

on balance
® Pasrikon trusl « Spacied money ol o panisn
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6. Further reinforce transaction banking business

Gross profit in FY15 showed significant growth from last year, mainly due to an increase in the Americas, Mon-Japanese

business profit exceeded that of Japanese overseas business

= The increase in non-JPY deposits far exceaded the plan, whereas despite the strong trénd in the Americas and EMEA,
the original target for overseas trade finance has been revised downward due lo the Asian economic slowdown

« The competitiveness of TB products has been enhanced through the COMSUITE brand. BTMU received an award from

The Asian Banker and entered the top 10 ranking in the Euromoney Cash Management Survey

Transaction banking (TB) gross profit” Increasing competitiveness and market presance
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v In this area, non-interest business has been enhanced, and to ensure foreign currency
liquidity, we have been focusing on this business as an area to be enhanced further for
reinforcement since the last med-term business plan.

v One of the important KPIs, the balance of foreign currency deposits, we achieved
significant growth exceeding the plan.

v Regional sales heads were hired and assigned to major locations overseas, and they
are introducing the expertise, experience, and personal connections. They are quickly
proving to be effective, from strategy development and education to customer
promotion.

v A new global common brand, COMSUITE, was introduced. We are continuing with
efforts to strengthen product competitiveness. As a result, we were awarded the Asian
Banker Award and entered the top 10 in the Euromoney ranking.

v’ Please go to page 54. | will now discuss the Americas business strategy.
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7. Strengthen commercial banking platforms in Asia and the United States

- Krungsri strategy

+ K5 s well-positioned in delivering solid performance from better asset quality management as well as synergies
with MUFGBTMU

+ Steady progress in leveraging complementary strength of MUFG/BTMU and Krungsri, particularly cross-border
business, supply chain financing, cross sell of retail products.

Mid-Term Business Plan

Com Sirategies Major Initatives | FY1EG (YO

G assat Supply chain inance, Consumal Snance

b Loan, Business matching Lending balance 12455 13021
Increase non-mterest Transaction barking, FX, Crosa-sell mvestment 10
Incoms banking products, Imvestmaent banking Mod-irderes! incoma Py ] (408}
Bacom T first com bank fior Thad corponate
Reduce cost of funds clients, Expand networks. Approach to chents Az 5301 1 68557
(increase CASA balance] employess sccourts and proveds cross-sell belance

i e “1 Th guom irm o e o KRABTIAL B ey

Collaboration with BTMU in finance

+ K5 and BTMU was mandated as arranger of progect finance on
18 power plant constructon deal in
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7. Strengthen commercial banking platforms in Asia and the United States

- Financial result of Krungsri

« K5 reported robust result for FY16 Q1, attributed to higher net interest income and solid performance in
non-interest income,- one of KS strategic focus under the Mid-Term Business Plan

+ NPL ratio slightly increased but maintained lower level compared fo other peers
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7. Strengthen commercial banking platforms in Asia and the United States

- Americas business strategy

* Management system has bean enhanced for the vision of becoming U.5. Top 10 bank, with new CEO and CRO
appointed. Ownership transfer of U_S. subsidiaries and affiliates was announced to comply with EPS

Key strategies for mid-term business plan

+Enhance management sytem = Case | T 7 S S

+Respond 1o U5, Prudentiad regulations = Casae 2

« Diversily revenue straams by sirengibening Dipaanng incoma 2123 bn 2.5 (+10.2 b}
few and commission business = Case 3

+ Ensure solid Rquidty platiorn for sustainable growth = Case 3 Avarago lending balance 1630 178m(+16n)

* Higher efficiency and productnaty’

o couts rogulations = Case 4 * BTHLI consolidaled, caiculaled @ plasrng tabe 7Y 1 15USS

Case 1. Management Case 3. Enhancing commercial banking
. Stephen Cummings wilh long-lerm experience  ajot nitiatives Rstail deposfs
in corporate and 1B business was apponted 'D;:““*' mm:mﬁm diroct banket ™9 growth |
as U5, CEQ and as Managing Executive o S i
Officer of BTMU in May 15 “Expand credil card business mmp: Fees and
-Focus on cross-sell mmp COMMTERSICNY
'E:;T‘Dn:.?rn:‘m over 3"}-‘“::”“ 1t b e doring carvand ikt usiness gl | 0N |
appainted as U.S. CRO in Dec 15 Case 4. Higher efficiency & productivity
+Operational and technology leadars were yure. ol Commencial Bankin
uriified info CIOC{Chie! Inforrmation & E?J—Triﬁm%uniwmﬁﬁgl;ﬁﬂ anited inka mares efficent
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B
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Case 2. U.S. Enhanced Prudential Standard + 5. Whodesale Banking: Promote sector cenric spproach and pursue

cross-sell with competine products
= MUFG decided 1o designabe MUFG Amencas Holdings « Wveanimant Banking & Markets: SEsnoth "
Corporation as its U5 Internediale Holding Company (IHC), 1o i e 0 ' pe

Making Action plan for_cost reduction

which cwnership of LS. subsidianes under MUTE and MUSHD

18 10 be transfarred, in Jul 16 Couk LTI 10 ek i pen for Reiher cont acbgien. Y
|See next slide for detmil organizational structure) (.) MUFG ™

v In the United States, an American, Stephen Cummings, became CEO in May last
year. In December, Donna Dellosso was appointed as new CRO. Donna has more
than 30 years of experience in risk management and most recently served as CRO at
JPMorgan Chase Bank and has a wealth of experience. With this, in the United
States the single leadership structure in each area after east-west integration is more
or less complete.

v' As for the business structure in the United States, to respond to prudential regulation,
MUAH was made an intermediate holding company in July and US subsidiaries of
various MUFG entities will come under its umbrella. Transitioning into the new
structure will strengthen capital and liquidity management and risk management, and
it will further enhance governance.

v In the meantime, the cost of meeting financial regulations is rising. The improvement
of efficiency and productivity of the US business is an urgent issue.

v' In February this year, to eliminate duplication between BTMU and MUB,
reorganization was implemented. Even now the expense structure is being thoroughly
analyzed and an action plans are being developed to reduce the expense further.

v' At the same time, as we enhance gross profit in businesses, such as non-interest
business, we will strive to improve efficiency and productivity where we are still at a
relative disadvantage to our peers.

v Please go to page 58 on governance.



7. Strengthen commercial banking platforms in Asia and the United States

- Financial result of Americas business

+ Dperating income of consolidated Americas (BTMU) for FY 15 was ¥222 5 bn, an increace of ¥10.2 bn from the
previous year mainly due 1o good performance in derivatives and |1B business in U.S. Whole Sale Banking division.
MUAH covering mamnly Regional Banking division reported an increase in revenue and decrease in profit due to credit
costs increase relating 10 ofl & gas. Pursue growing fee income and reducing costs

Consolidated results of Americas (BTMU) Results of MUAH™
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7. Strengthen commercial banking platforms in Asia and the United States

- Strategic partnership with Security Bank

« BTMU acquired approximately 20% of Security Bank (a leading universal bank in the Philippines)'s shares and
appointed two representatives to the Board of Directors of it in Apr 16, Security bank has become an equity method
affiliate of BTMU

= BTMU MUFG aim for capturing Philipping's rapid economic growth as well as enhancing their service presence in
Philippine/ Asia by leveraging the strategic partnership in various business areas including retail banking

Mid-long term target Financial highlight

<Security Bank's mid-ong term target>
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Corporate governance, Capital policy and Equity holdings

(®) MUFG =
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Enhancement of corporate governance

* & direciors are non-executives, mcliuding 7 cutside directors, out of the total 17 board members. All statutory and voluntary
committees under the board are chaired by outside dreciors

= InApril, the former 2 advisory bodies to the Executive Commitiea have been integrated as Global Advisory Board. MUFG senior
management benefits from the counsel given by the newly restructured advisory body which consists of 8 members; 3 from Japan,
2 each from Europe, the Americas and Asia

+ Toenhance MUFG group's U5, risk governance, LS, Risk Committes has been established under Risk Committes in May

+ Resolved 1o Introduce a performance-based slock compensalion plan for execulives

MUFG Governance structure Chairpersons of committees under the Board

General Mestng Homingling and Gavemance 1y somy Ohuda  MUFG outside dractor
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v The other day a resolution was adopted to introduce a performance-based stock
compensation plan that uses trust as a new incentive plan for directors of MUFG and
its core companies.

v" In the existing stock option system, there was a strange side effect of reverse
incentive where a larger number of stocks were being conferred when the stock price
declined while the directors were in office. With the decision, the existing system is
abolished and a Western style of stock compensation scheme is to be introduced,
whereby the same interest as shareholders will be shared by the directors.

v As KPlIs to measure the achievement of the performance by directors, EPS growth
and market capitalization, etc. are introduced to clarify that the management is to work
towards sustainable growth of the company and enhancement of corporate value over
the medium to long term.

v Please go to page 59 on capital policy.



Capital policy

+ Enhance further shareholder returns and make strategic investment for sustainable growth while maintaining
solid equity capital
Enhance further
shareholder returns

MUFG’s
Corporate
Value

Maintain solid Strategic investments for
equity capital sustainable growth

(*) MUFG =

v' Amongst the directors, including outside directors, every time, capital policy is
discussed using this triangle.

v' The bottom left corner of the triangle is the soundness of capital, which is checked in
light of international financial regulations, rating, and comparison with G-SIB
competitors. The bottom right corner is the potential for future growth, and the pipeline
of strategic investments is examined. And then at the top of the triangle, further
enhancement of shareholder returns is discussed. At the moment the business
environment is changing significantly but the basic thinking remains unchanged.

v Please go to page 60, the core of the shareholder return.
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Dividend forecast (Consolidated)

* FY15 dividend is ¥18 per common stock
* FY16 dividend forecast is ¥18 per common stock
Result and forecast of dividend
. Dividend t
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v" The dividend policy emphasizes stability as before. As shown in the graph, it has long
been a policy to raise the dividend level in a stable and sustainable way through profit
growth.

v" This fiscal year the targeted profits attributable to owners of parent was 951.4 billion,
lower than the actual achieved last fiscal year, which was 1 trillion 33.7 billion. But
with the emphasis on stability, the dividend level will be maintained. We will continue
to maintain the basic policy of stable dividends and will keep in mind a 25 percent to
30 percent range of dividend payout ratio in managing the business. Please go to
page 61.



Repurchase of own shares (Consoalidated)

*Resolved to repurchase own shares in order 1o enhance shareholder retumns, improve capital efficiency and
conduct capital management flaxibly

Outline of repurchase of own share

Type of shares to be
repurchased

Ordinary shares of MUFG

Aggregate amount of

repurchase price g a1 00.0bn

Up to 230 mm shares
(Equivabent to 1.67% of the lotal number of issued shares (excluding
own shates))

Aggragata number of
shares o be repurchased

Repurchase period From May 17, 2016 to Jun 30, 2016

(Reference) Own shares held by MUFG as of Apr 30, 2016
Total numbssr of issued shares (excluding own shanis) 13,781,179, 849 shares
Number of own shares . ATT.673,871 shares

(®) MUFG =

v" Another measure for shareholder return is repurchase of own shares. In what was a
repeat of last November, 100 billion repurchase of own shares was decided. We will
continue to look into the possibility based on the notion of the triangle of capital policy
that | described earlier. Please go to page 65.



Efficient use of capital

Approach to use of capital

« Management that stresses on capital efficiency
* Increase ROE
= Awaraness jo the uncerdainty and volalility of global economy and financial markets, and reform of global financial regulation
* Reduction the amount of equity holdings considering the risk, capital efficiency and global financial reguiations

= CET1 ratio™ was 9.9% as of end Mar 16, excluding an impact of net unrealized gains (losses) on available-for-
sale securities

= Consider share buybacks, taking into account the capital necessary for future growth
= [n terms of strategic investment, keep highly qualified investment criteria
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Capital Management / The best capital mix (topic: TLAC compliance)

| T — e Best capital mix among CET1, AT1 and Ther2
’ i S 2, Cost- and eMectiveness-conscaous capital management with efective utilization of AT 1/Tier2 and control CET1
#t necessary and sufficient level

| ¥ Reduction of equity holdings
|| Reducing the amaount of aquity holdings considenng the risk, captal efficiancy and giobal financial regulations

Best capital mix among CET1, AT1 and Tier2

image) Group's primary funding entity will be shifting from
/Tlll'i 2.0% [Ral mmsmum capilal requerements)

subsidiaries to MUFG, the ultimate
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Capital Management / The best capital mix

Topic: TLAC compliance (resolution entity under the TLAC framework)

+ Assuming that an orderly resolution under the SPE strategy” would apply to MUFG group, MUFG, the
ultimate parent, is expected to be designated as the resolution entity and requires funding through TLAC

eligible debts
* Proceed money funded by MUFG is downstreamed to its Material Sub-groups, operating subsidiaries
+ Dperating subsidiaries are expected to continue funding by themselves only under the limited conditions
in terms of maturities, currencies and structures
Group's primary funding entity will be shifting to MUFG, which shall be designated as a resolution
antity in orderly resolution under the SPE strategy™’

Raf. MUFG senior nobes rating

MUFG
¥ Resolution enfity under SPE strategy™' Moody's| S&P Fitch
¥ Prmary funding entty of TLAC eligibla
samior, AT1 and Tier2 Al A A

|Ax of May 30, 3016)

Investors
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* Unsecured bonds (Ofhar than above) Possibiktes of lunding n local curmencies
¥ Structured bonds | Collaleralized bonds, elc.- Funding by operaling subskdinries
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Capital Management / Reduction of equity holdings

« Our basic policy is reducing the amount of equity holdings considening the risk, capital efficiency and global
financial regulations

« Approx. ¥120 bn equities reduced”’ in FY 15, which led the ratio of our equity holdings™ over our Tier1 capital
down to 17.9%. Keep on our eriginal aim to reduce the ratio to approximately 10% towards the end of the next
mid-term business plan

Reduction of equity holdings

L]
1
i Ratio of equety Foldingm over Teer 1 cagstal
o 51.8%

Acmunston prce of dormests ¥ Secuiilies. i the
E— cabegory of OiNer BeCuEY el value
{oonbokoaind)

Abm to reduce our equity
holdings™ to approx. 10%
of our Tier1 capital towards
the end of the next mid-term
business plan

End lar 07 Erad Mar 08 End Mar 12 Eraf Mar 13 End Basr 12 Erd Mar 12 End Mar 18 FY20H2
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v | would now like to discuss reduction of strategic equity holdings. We explained last

November the policy of reducing the strategic equity holding to around 10 percent of
Tier 1 capital based on the acquisition cost of the shares in the next five years.

Under this policy, each entity developed a plan quickly and set priorities and began
consultations with the core customers. As a result, 120 billion yen of strategic equity
holdings have been reduced in the last fiscal year. If we look at the fourth quarter
alone, 70 billion of strategic equity holdings were sold. We are adding to the number
of customers who have agreed to the sale of strategic equity-holding. So far, we think
that the project has been making good progress.

As mentioned at the outset, we are now faced with a more adverse environment in
managing the financial institution; however, the med-term policy of business
transformation in each business area and improvement of productivity in human,
physical, and financial resources remain unchanged. We will overcome the difficulty
by accelerating these efforts. | would like to ask for your continuous support and
understanding. Thank you.
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Appendix: Economic environment in Japan

Growth rate of real GDP
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Appendix: ICT Strategy

= To enhance the competitiveness in FinTech, established Innovation Lab, which contributes open innovation
= In FY186, seek for innovation for productivity enhancement and improving customer satisfaction

Enhancement of ICT Strateaqy

i : el
& Alm o salect and ncubals venlure companies with Blue-chip

tach PRV ® Established “Tokyo Innovalion Lab®
# Hosted by BTMU, MURC™', MUCAP* & MRI™ _alled with Plugand & Opened office in US East Coast and in Singapaode, in
Play Tech Center in Silicon Valley addition to US Waest Coast

® Final presentaton will be held in Aug 2016 where 5 venture .
comparnies panticipated in 14 period of the program will show their | | Strong tie-up with US venture companies
achisvemant - Invested lo Sozo Ventures-TrueBridge Fund II, LP.

= MUFG will seek for oppodfunities of collaboration with participants

® Hosted Hackathon n Mar 2016
- Confirmed practical avadlability for realization of OPEM API
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Appendix: MUFG issuance track record in both domestic and global markets
and redemption schedule

MUFG issuance track record
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Appendix. Hitachi Capital overview
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