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 Please look at the presentation material page six that shows the contents of the
presentation. I would briefly cover the some highlights of financial results, and then would like
to focus on the contents about the current economic environment and thereafter.

 Please go to page eight.
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 Let me give you highlights of the fiscal 2016 interim results. While the world economy,
particularly emerging markets, remained lackluster, a stronger yen and prolonged low interest
rates globally, coupled with the negative interest rate introduced in Japan, pushed down net
interest income from loan and deposit at home and abroad.

 Commission income from the sale of investment products also decreased. Due to such a
challenging environment, profits attributable to owners of parent dropped to 490.5 billion yen,
down 108.7 billion yen year on year.

 Customer segments, such as retail banking and corporate banking, were negatively affected
by interest rate and currency movements. All customer segments in business groups posted
lower profit compared to a year ago.

 However, the profit of global markets increased year on year, and if we exclude the impact of
the stronger yen, which appreciated 20 yen from a year ago, the global business unit
effectively generated higher profit. It is fair to say our efforts in expanding business in the
Americas and Asia and improving efficiency bore fruit to some extent.

 Morgan Stanley’s contribution receded due to a setback in first quarter performance and a
stronger yen, but this was offset by lower credit costs and progress in the sale of equity
holdings. All in all, we achieved 57.7 percent of the whole year target of 850 billion yen
ending the first half, ahead of plan, notwithstanding a profit decrease.

 We will keep the fiscal ’16 target of profits attributable to owners of parent at 850 billion yen,
which we announced at the beginning of the year.

 Regarding the common stock dividend, we will pay 9 yen for the interim period, in line with
the original forecast, and maintain 18 yen for the full-year amount. Furthermore, we resolved
a share buyback of up to 100 billion yen.

 Please proceed to page nine.
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 Let me discuss a P/L in some more detail. Look at a chart on the right.

 Line 1, gross profits decreased, mainly due to the reasons I cited on page eight, namely, a
decrease in net interest income from domestic and overseas loan and deposit, reflecting a
prolonged lower interest rate environment, the yen’s further appreciation, and a setback in
the sale of investment products in the domestic market. Gross profit declined to 1 trillion
969.4 billion yen, down 139.7 billion yen year on year.

 On the other hand, G&A expenses on line 6 decreased of 44.9 billion yen thanks to a group-
wide cost-cutting effort and a stronger yen, which in this case produced a positive effect.

 As a result, net operating profit on line 8 was 725.4 billion yen, down 94.8 billion yen year on
year.

 Line 9, total credit cost increased to 57.6 billion yen, up 26.6 billion yen year on year, but this
was well below the initial plan.

 Line 10, we made net gains on equity securities of 44.0 billion yen, which includes about 60
billion yen of proceeds from the sale of equity holdings. But part of this sale resulted in
losses on write-down amounting to 11.4 billion yen in total.

 Now please turn to page 18.



10



11



12



13



14



15



16



17



18

 I will explain loans and deposits.

 Housing loans were up slightly after turning to a growth trend last spring. Domestic corporate
loans continue to grow thanks to persistent efforts and event finance-driven business, such
as M&A, if we exclude the impact of forex fluctuation in foreign currency denominated
lending. Overseas lending also increased, excluding the forex fluctuation impact.

 Next, deposit balance increased by 0.6 trillion yen from March ’16 due mainly to growth in
domestic yen deposits centering around corporate deposits.

 On the other hand, overseas deposits, here again it is better to exclude the impact of forex
fluctuation. Overseas deposits expanded by 2.6 trillion yen in real terms, outpacing the
growth of overseas lending. We will continue to work hard to boost deposits to secure foreign
currency-based liquidity.

 Please turn to page 19.
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 It is about credit costs and asset quality.

 As I said earlier, credit costs for the first half were 57.6 billion yen. Due to the fact that natural
resources-related credit costs have stabilized and that there was an upgrade of a major
borrower, coupled with the yen’s appreciation, credit costs were significantly below the
original projection. So, we revised downward the full year forecast from 210 billion yen to 150
billion yen.

 For your information, of the total cost for the first six months, 48 billion yen was attributed to
the energy and natural resources sector.

 Our projection in the beginning of the year was 75 billion yen for the year based on the WTI
assumption of 35 dollars, and we said that if WTI goes up by 5 dollars, that would contribute
to a reduction of about 20 billion yen for a year. On that basis, you may think that credit costs
could have been lower. In fact, the projection gap in the oil/gas sector linked to WTI prices
was within several billions of yen, so we were not so widely off the mark.

 But in the first half, in the mining sector, which is not linked to the WTI price, there was a
major borrower-related factor. That is the main reason for this figure we ended up with. For
the full year, I can assure you that the cost will remain below 75 billion yen, as we forecasted
at the beginning of the year.

 Please turn to page 21.
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 Let me explain our credit exposure in the energy and mining-related sector in more detail.

 The credit exposure in the energy and mining-related sector decreased to 9.1 trillion yen at
the end of September from more than 10 trillion yen last year. Net exposure, deducting
collateral and guarantees, was 5.9 trillion yen.

 Next is asset quality by sector and region. Please turn to page 22.
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 As you can see here, non-performing loans decreased in upstream industry in the Americas
but increased in related industry and mining in the Americas. NPLs in other regions and
segments remain extremely limited.
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 Furthermore, as shown on the right side of page 23, around 90 percent of these NPLs are
covered with collateral, guarantees, or allowance.

 Please turn to page 33. I will talk about our responses to the current economic environment.
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 Against the drastic environmental changes, our basic strategy of focusing on the domestic
market and seeking growth opportunities overseas remains unchanged. We will accelerate
our effort toward evolution and transformation based on customer perspective, a group-
driven approach, and productivity improvements in order to overcome this difficult situation.

 In other words, we will complete the basic policy and strategies of the mid-term business
plan, and furthermore execute measures to respond to the negative interest rate
environment, improve our productivity, steadily reduce equity holdings, and achieve stable,
non-Japanese yen funding.

 Let me explain the negative interest rate policy impact. Please turn to page 34.
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 Six months ago I said the negative interest rate policy impact was estimated at approximately
35 billion yen in net interest income from loan and deposit, approximately 35 billion yen in
interest rate derivative, and approximately 30 billion yen in lower fee income from retail
investment product sales, a total of approximately 100 billion yen.

 After six months, the impact in the first half was approximately 16 billion yen in net interest
income from loan and deposit, approximately 14 billion yen in interest rate derivative, and
approximately 15 billion yen in retail investment product sales, which is about half of the full-
year forecast, and therefore in line with our estimate at the beginning of the year.

 Regarding net interest income from loan and deposit, we think the impact from negative
interest rate policy on MUFG is relatively small.

 Please look at the upper-left pie chart. Domestic net interest income accounts for only 17
percent of our consolidated gross profit. Furthermore, the yen negative interest rate impact is
declining due to the diversification of our profit source.

 This is because we are taking three actions: first, expanding not only interest income but also
fee income; second, expanding to the Americas and Southeast Asia in addition to Japan,
and; third, diversifying our business portfolio to commercial banking business, investment
banking business, including Morgan Stanley, asset management and consumer finance,
such as ACOM and NICOS.

 As shown in the lower-left graph, the domestic deposit lending rate declined by 13 basis
points year on year, the majority of which comes from the decline in the market interest rate.

 In reality, as shown in the lower-right graph, the trend of domestic corporate lending spread
is almost flat, so without a further negative interest rate, the negative impact on net interest
income from loan and deposit is expected to be milder.
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 In addition, as shown at the bottom of page 35, for large deposits we are partially applying
charges to overseas financial institutional customers’ nostro accounts and promoting
enhanced profitability management through the monitoring of deposit balance movements of
corporate customers.

 Please turn to page 36 on our expense status.
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 Please look at the right graph. In Japan, retail and corporate banking reduced expenses, and
the expense ratio of BTMU and MUTB combined became 56.2 percent.

 On the other hand, our challenge overseas is how to control the system infrastructure and
regulatory costs that are showing an increasing trend.

 Please move on to page 37.
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 We are planning on improving the marginal cost ratio and executing strategies and initiatives
for productivity improvement on a global and group basis.

 In the Americas, we are integrating BTMU’s U.S. banking operations and MUFG Union Bank,
simplifying the organization; in other words, reducing the number of middle management,
relocating back office to low-cost areas, reducing outsourcing and business trip costs, and
promoting various other measures.

 In Europe, we will reorganize BTMU offices in continental Europe under MUFG Bank Europe
N.V., BTMU’s wholly-owned subsidiary in Holland that has an EU passport. Following the
Belgium office, which has been completed, we plan to reorganize our offices in Germany,
Spain, and Portugal within six months starting October 2017.

 In Asia, we are refraining from recruitment, encouraging early retirement, as well as
reallocating human resources, especially high performers to strategic fields. Furthermore, we
are working on various transformations, including a plan to centralize operations by setting
up an administrative center in Manila.

 Substantive integration of sales and trading business in banks and securities is under way,
and we integrated the dealing rooms as scheduled: London in February, New York in April,
Hong Kong in July, and Tokyo in August.

 We will study further initiatives for productivity improvements going forward.

 Please turn to page 38, reduction of equity holdings.
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 In November last year we announced our goal that is aiming to reduce equity holdings to
approximately 10 percent of our Tier 1 capital over the next five-year period.

 Under this policy, we swiftly developed a plan for each account, set a priority, and started
discussions with core customers first. As a result, we were able to reduce the holdings by
about 120 billion yen on an acquisition price basis last year.

 In the first half, we kept this strong momentum and continued our reduction efforts.

 From the graph on this page you may get the impression that the ratio of equity holdings over
Tier 1 capital worsened from 17.9 percent to 18.1 percent, but this is only a transient
phenomenon due to a stronger yen, which caused a reduction in foreign currency translation
adjustments, which constitutes part of our capital base. In real terms we executed sales of
equity holdings of about 85 billion yen on an acquisition price basis in the first half.

 In addition, we have been successfully negotiating and agreeing with more customers for a
sale. I am pleased that this reduction project is progressing steadily.

 Next, please move to page 39 for non-Japanese yen funding.
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 In order to expand non-yen assets, we focused on acquisition of sticky foreign currency
deposits by strengthening transaction banking and deposit product development. Of late, we
see growth of overseas deposits outpacing the growth of overseas lending.

 At BTMU, customer deposits support about 70 percent of non-yen loans. By combining this
with the mid- to long-term funding through corporate bond issuance and cross-currency swap
funding, we stably and fully fund foreign currency denominated loans.

 We have been steadily issuing foreign currency denominated corporate bonds. Particularly
with the TLAC regulation in mind, we issued straight bonds of 5 billion dollars this March,
another 2 billion dollars in April, and 4 billion dollars in September, so this contributes to
optimization of the capital structure and the availability of foreign currency liquidity.

 Recently we saw dollar-based funding costs increase mainly in the short date forward market,
but we raise funds mainly through currency swaps in medium to long durations so the rise in
funding cost is relatively moderate in our case.

 Furthermore, we own SPC for holding non-yen liquid assets as a buffer against the possibility
of a severe funding situation due to temporary market stress, so we are ready to sell these
assets or pledge them as collateral to supplement foreign currency liquidity should it be
necessary.

 Please turn to page 41.
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 I would now like to talk about our growth strategy by business segment.

 First, let’s look at retail banking, particularly asset management business. As you know, we
are struggling in this business area. Asset balance is not growing; investment product sales
are declining.

 But as the bottom-right chart indicates, we are steadily expanding our customer base,
despite the challenging environment. So this is indeed what we aim to achieve in the current
mid-term business plan.

 So based on this growing customer base, we will fulfill our fiduciary duties, namely: 1)
improved product lineup to suit different stages, risk appetites, and environments of different
customers; 2) provide sufficient necessary information to help our customers make the right
investment decision, and; 3) use the right distribution channel that suits the customer’s need.
Through this we would like to promote a shift from savings to stable asset building.

 Next is about sales and trading, page 46.
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 As mentioned earlier, we completed the process of dealing room integration between BTMU
and MUS with the integration in Tokyo last August. Further, as we completed integration of
sales representatives and consolidation of position and flow, we have entered the operational
phase. Going forward we will provide high quality services through better solutions and more
competitive pricing, which is the genuine objective of S&T integration between BTMU and
MUS. We will ensure that this new framework fully penetrates among our customers and
endeavor to increase the value of this business itself.

 Next is about the development of global asset management and investor services operations.
Please proceed to page 47.
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 While the global economy slows down, the accumulation of household and corporate wealth
is accelerating. Against this backdrop, it is asset managers who are gaining greater
prominence in the global financial service industry recently. We are the largest player in the
pension fund and investment fund management market in Japan, but in global markets, we
have equity method affiliates of Aberdeen in the UK and AMP Capital in Australia.

 This is basically fee business and business we must make a full-fledged effort to cultivate in
order to diversify our income streams. As the latest topic, we jointly developed smart-beta
indices with STOXX to enhance investment product sales.

 We also focus more energy on the development of investor services. In October this year we
acquired Rydex, which provides administration services to 40 Act. So far, we focused on
strengthening administration services for hedge funds and private equities, but by adding the
40 Act Fund, which is a U.S. mutual fund, with a larger market we will be able to provide
comprehensive fund administration services going forward. We will do our best to respond to
increasingly diverse fund administration needs.

 Next is transaction banking. Please turn to page 48.
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 This area has been positioned as a key reinforcement area since the previous mid-term
business plan in order to enhance non-interest rate business and secure foreign currency
liquidity.

 The increase in non-Japanese yen deposits, one of the important KPIs, far exceeded the
initial plan. The know-how and customer network brought in by the regional sales heads
hired and assigned in major overseas offices are showing remarkable effect in strategy
development, education, and customer promotion.

 We are enhancing our product competitiveness through the globally-integrated brand
COMSUITE. We were awarded by The Asian Banker magazine this year and were ranked
within the Top 10 in the Euromoney ranking, achieving our long-sought goal. We are striving
to establish a presence comparable to the major U.S. and European players.

 Please turn to page 49. Let me explain our U.S. business strategy.



 MUAH, Mitsubishi UFJ Americas Holding, became the U.S. intermediate holding company
under which the U.S. subsidiaries of MUFG were reorganized.

 We are enhancing our governance and improving our efficiency and productivity through the
business line reorganization conducted last year, establishment of a single leadership
structure, and hiring of experienced management.

 We are building a solid track record in fee income and deposit increase to improve
profitability and generate sustainable growth, as shown here.

 Please turn to page 50.
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 Krungsri, or Bank of Ayudhya, in Thailand is steadily increasing the lending balance while
maintaining an NPL ratio at a low level through proper credit management.

 In addition, as shown on the upper-right, supply chain finance is reinforced in Thailand
leveraging the strength of BTMU and Krungsri, and building a unique MUFG business model.

 Please turn to page 52 on ICT or digital strategy.



51



 We opened Innovation Lab this year, which is a specialized organization to launch new
innovative businesses and established a global structure, adding New York and Singapore to
Silicon Valley. We are now working on accelerator programs to develop FinTech
entrepreneurs.

 Please turn to page 53.
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 We are involved in a number of projects in innovation facilities around the world. For example,
we are actively leveraging our alliance with other companies, such as our investment in
Coinbase, one of the largest blockchain operators in the U.S., collaboration with Hitachi, Ltd.
to test digital check in Singapore, collaboration with IBM on smart contract also in Singapore
and collaboration with MAS in Singapore based on R3 for interbank settlement using
blockchain in order to take more active efforts in both consumer and corporate domains.

 Please turn to page 60 on our capital policy.
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 As mentioned at the outset, dividend per common stock is 9 yen for the interim dividend as
scheduled, and the 18 yen full year dividend will be maintained. My message to you is that
MUFG management has strong feeling about stable dividends, even under the current
business environment which is difficult.

 We have explained to our investors that we are aiming for a payout ratio of around 30
percent. This does not mean a mechanical or automatic dividend reduction when profit
declines. As you can see in this diagram, we paid a dividend even in 2008 when we
generated losses following the Lehman crisis. This is the only year MUFG reduced its
dividend.

 In other words, an 18 yen dividend per share is set as a level we can offer a stable dividend
considering our business structure and profitability from a comprehensive perspective, and
we want to maintain it unless there are any major changes in our assumptions.

 Please move on to page 61.
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 Regarding our capital policy, we check the items in this triangle every time, receive multiple
options from the secretariat, and discuss them actively in the board meeting, mainly by
outside directors. In other words, we go through a process of checking our capital soundness
from the viewpoint of international financial regulations and rating, in comparison with G-SIB
competitors shown on the lower left, then confirming the strategic investment pipeline for
sustainable growth, on the lower right, and deciding on further shareholder returns, shown at
the top.

 The business environment is changing dramatically but the basic thinking will remain
unchanged.

 Please move on to page 62.



 The other shareholder return policy is repurchase of our own shares. We decided on a 100
billion share buyback following the last one in May of this year.

 We will consider and actively discuss future buybacks based on the capital policy triangle
shown earlier.

 As mentioned at the beginning, we are facing an extremely severe business environment;
however, our mid-term business plan policy remains unchanged, such as the business
model transformation in each business domain and productivity improvement in people,
goods, and money. We will overcome the current difficulties by accelerating these initiatives.

 I ask the investors for your further understanding and support. Thank you very much.
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