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This documant contains forwarnd-looking statements in regard to forecasts, targets and plans of Mitsubishi UFJ
Financial Group, Inc. ("MUFG") and its group companies [collectively, “the group”). These forward-looking
statements are based on information currently available to the group and are stated here on the basis of the outlook
at the time that this document was produced. In addition, in producing these statements certain assumptions
(premises) have been utilized. These statements and assumptions {premises) are subjective and may prove to be
incorrect and may not be realized in the future, Underlying such circumstances are a large number of risks and
uncertainties. Pleasa soe other disclosure and public filings made or will be made by MUFG and the othar
companies comprising the group, including the latest kessantanshin, financial reports, Japaneseo socuritios reports
and annual reports, for additional information regarding such risks and uncertainties. The group has no obligation
of intent to update any forward-looking statements contained in this document.

In addition, information on companies and other entities outside the group that is recorded In this document has
baen obtained from publicly available information and other sources. The accuracy and appropriateness of that
information has not been verified by the group and cannot be guaranteed.

The financial information used in this document was prepared in accordance with Japanese GAAP (which includes
Japanese managerial accounting standards), unless otherwise stated. Japanese GAAP and U.5. GRAAP, differ in
caertain important respects. You should consult your own professional advisers for a more complate understanding
of the differences bobween LS. GAAP and Japanese GAAP and the generally accepted accounting principles of
other jurisdictions and how those differences might affect the financial infermation contained in this document.
This documant is being reloased by MUFG outside of the United States and is not targeted at persons located in the
United States.

Definitions of figures used in this document

| consclidated 1 Missubishi LFJ Financaal Group (consoiidaled)
Hon-conaoldated :  Simiphe some of Bank of Tekyo-Mitsubahs UFJ (non-comiobdated) and
Masubishi UFJ Trust & Banking Cocporaton (non-consoldaled)
Co ial Bank C Sidated : Bankof Tokyo-Mésubishi UFJ (conscldaled)
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Financial targets of the current mid-term business plan

F¥'14 FY¥17 Target FY16
Increass 15% or
m EPS (¥) wraz mora fom FYid ¥68.28
ROE B.7T4% Between 8.5-9.0% T.25%
Profitability

Expense o B1.1% Approx, B0% B4.8%

Financial CET1 ratio
e (Full im tion}"! 12.2% 8.5% or above 11.9%
(Exnciudng an impact of red urrssired gaans (D338a] O Svilabbe Ao Laks 380U RES) 9.8%
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v’ Please refer to page 5 of the presentation materials. That is what | would like

to cover today.

v' Since our CFO Mr. Tokunari already explained our financial results the other
day during the net conference, | will review highlights of the financial results

quickly, and talk mainly about the MUFG Re-Imagining Strategy and topics

thereatfter.
v’ So please proceed to page 7.




Qutline of FY2016 Results
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Key points of FY2016

® Profits attributable to owners of parent was Breakdown of FY18 profits

¥926.4 b (decreased ¥24.9 bn from FY15) FUBALNE 10 OGS Of BisnU

+ Achigved FY 16 target of ¥850.0 bn, achigvement I"b” )
ratio was 108.9% i WUrG

= Posted fotal credit cost of ¥155,3 bn, almest on line Rlorgan A
wilh But projection o

= Megative Interest Rate Policy impact was in line with Otharyd
our initial expectation MUSHD wne

® Actions for evolution and reform e o n -

+ Established U.S. Intermediate Holding Company 1o Mum'=. I'.:.‘:';' ACCH
comply with U5, financial regulations

= Acquwed 23% of Hitach: Capital shares and formed
Into as an equity method affikale of MUFG MLTE

* Acquired 100% of the issued shares of U5, fund o0 L
admin company, Rydex Fund Sefvices

= BTMU and MUS dealing rooms intégrated globally

= Reorganizing BTMU offices in continental Evrope 500 | 4804
under MUFG Bank {Europe) M.V

* Resolved 1o make MUN a wholly owned subsidiary

400
# Shareholder return and others
= FY16 dividend per share stayed at ¥18
= Developed policy of cancellabion of own shares oo
* Resolved repurchase of own shares up to ¥100.0 ba Tt b e ik i SR e [atinng Pk A el
which will be all cancelfled ueaTey ] iy e i (ahed fm Daai]
+ Approx. ¥149.0 bn equitios haldings wene sold e oo,

! Tk o Ayuevgm [Mrangari]
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ol

v Net income for fiscal 2016 was 926.4 billion yen, down 24.9 billion yen. The
negative forex impact, mainly due to the difference of financial years of
subsidiaries, amounted to 35 billion yen before tax and 30 billion yen after tax.

v" Among subsidiaries’ affiliates, MUAH in the US and Krungsri in Thailand made
greater contributions than before, and diversification of income streams has
progressed, but MUN, NICOS, and ACOM posted losses, as you can see.
Therefore, | would like to explain more about these two consumer finance
companies.

v’ Please turn to the next page.



Financial results of MUN

+ Recorded losses due to lemporary expenses associated with structural reform and allowance for excess
inlerast repayment
Resuits of MUN Primary factors of financial resulis™
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v" In order to strengthen earnings generation capability, NICOS posted expenses
for structural reform and excess interest repayment resulting in lower profits
and the reversal of differed tax assets. The company’s contribution to MUFG
profit was therefore minus 23.9 billion yen.

v Please move to page 9.



Financial results of ACOM

« Recorded losses mainly due to provision for losses on interest repayment

+ fAware of public concems about the rapid growth of banking card loans, we will help nurture the sound
development of the consumer finance market

Resulis of ACOM Key points for provision
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v On the other hand, ACOM'’s performance basically was firm. But again, the
pace of requests for interest-free payments slowed. As a result, the company
added 143.7 billion yen to provision for losses on interest repayment. Its
contribution to MUFG profit was minus 28.8 billion yen.

v Yet, | must emphasize that these consumer finance companies, NICOS and
ACOM, which are not performing as well as they should be, remain important
to the group’s retail business strategy and payment business, which | would
like to explain later in more detail. So, around this issue | would like to come
back and share with you greater detail later on.

v Please turn to page 10 for profit and loss.



Income statement summary {Consolidated)

. Hil operating profits #bn) m
Gross profits decréased mainly due to a decrease in net B
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v’ Please take a look at the table on the right. Line 1, gross profit. Due to the
prolonged low interest rate environment, net interest income decreased. In
addition, in the first half of the year, sale of investment products was sluggish,
and in the second half, global markets profit declined due to rate hikes, mainly
in the US. Consequently, gross profit dropped 131.3 billion yen to 4,011.8
billion yen year on year.

v’ Line 6, G&A expenses. Although regulatory expenses increased, thanks to
firm-wide cost-cutting efforts and the forex impact, G&A expenses remained
more or less flat year on year. As a result, line 8, net operating profits, dropped
139.6 billion yen from a year ago to 1,418.2 billion yen.

v’ Line 9. Total credit costs improved by 99.7 billion yen.
v’ Line 10, net gains on equity securities increased by 36.6 billion yen.

v’ Line 14. We posted 271.4 billion yen in other non-recurring losses, mainly due
to provision for loss on interest repayment at the two subsidiaries | previously
mentioned and increased retirement allowance expenses.

v The table on the bottom left shows the negative impact, the rate policy impact.
As you can see, the NIRP impact was smaller than our original expectation.

v’ Please turn to page 19. Let me explain about loans and deposits.
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Balance sheets summary {Consolidated)

® Loans (Banking + Trust accounts)
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Outline of results by business segment (Consolidated)

Met operating profits by segment™

FY16 ¥1,395.87bn o)
lGInhal banking segment accounted for
40% of total customer segments™
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Historical outlook in Retail Banking

Gross profits™
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Historical outlook in Japanese Corporate Banking

Gross profils™
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Historical outlook in Global Banking

— Gross profits & operating income by region (Consolidated)
Gross profits by region’ Operating income by region™
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Historical outlook in Global Banking

- Breakdown of gross profits

(Consolidated)
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Historical outlook in Global Banking
— Loans and deposits by region

Average loan balance by region

(Consolidated )

Average deposit balance by region

(*) MUFG «
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Historical outlook in investor services / asset management
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Loans / Deposits

{Consolidated)

® Loan balance ¥109.2 tn
(increased by ¥4.1 tn from Sep 16)
<Breakdown of Change>
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v' First, about loans. While our loans to governments decreased significantly,
housing loans, domestic corporate loans, and overseas lending all increased
slightly from a year ago. Deposits increased significantly in Japan. In total the
deposit balance grew by amount of 9 trillion yen. Overseas lending dropped
about 1 trillion yen, excluding the impact of foreign exchange fluctuations.

v But overseas customer deposits, excluding intra-bank deposits, increased 2
trillion yen; thus, we continue to cover 60 to 70 percent of overseas lending

with customer deposits.

v’ Please go to page 20 to see the lending deposit spread.
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Domestic deposit/lending rate
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v’ First, the upper left chart. The domestic loan deposit spread shrank 10 basis
points due to a drop in market rates, but it has stabilized recently.

v The impact of the market rate decline caused by NIRP has more or less come
to an end. It’s fair to say that we are back in the situation where the spread

declines only to the extent that past loans with higher fixed rate are rolled over.

v' Please look at page 23. | will explain our basic policy for bond portfolio

management.
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As of end Mar 17 [USS br)

Assels Liabilities

nmercial bank cor

IPY funding in stable and efficlent mannar

® Customer deposits now cover G0-T0% of non-JPY loans.
To further increase deposits, we will enhanca product
development and sales capabilities
® \With mid-long term funding through corporate band
issuances and currency swaps, all non-JPY loans are
fully funded
* Corp bonds ame mainly issued from HoldCo (MUFG) to
ansure slable fundng and TLAC compliance
{see pages 62-63 for details}
*  Coy wwaps are ransacied manly in medum-term durations

{bgl (Rt USBD-JPY 5 ooy wwip spreads|

Ln Mlar 12 Mar 13 b id Mar 2 Mar i@ B 0T
& The SPC for holding non-JPY liquid assets was

eslablshed as a buffer against the possibility of a severe
funding situation due to temporary market stress

(*) MUFG =
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v

v

v

Bond portfolio management {Non-consolidated)

+ Reduced the balance of foreign bonds from the perspective of inferest rate hike risk. Manage portfolio
flexibly while carefully monitoring interest rate fluctuations

Bond portfolio management Long-term yield (Japan & USA)

27 US bond 10 {LHS) 10
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In our banking business, because deposits exceed loans substantially, we try to
capture interest income through ALM operations centered around bond investment.
Our basic policy is to secure stable financial income over a mid- to long-term period.

We also manage interest rate risks at home and abroad in an integrated manner. We
use a framework to control unrealized gains or losses of equity holdings and bonds in
an integrated way. We rebalance the portfolio flexibly depending on the market
environment.

As part of preparation for the US presidential election last year, since the summer we
reduced the balance of foreign bonds. After the election, up to the end of 2016, we
scaled down the position further as the US long-term rate was sharply rising.

After that, we rebalanced the portfolio by selling low-coupon bonds, mainly in the
United States. As a result, at the end of March 2017, the balance of foreign bonds
dropped by 9 trillion yen from a year ago, to about 18 trillion yen.

As | said, by selling low-coupon bonds, we realized some appraisal losses, but by
realizing part of ample appraisal gains that we have on yen bonds, at the same time
we secured net gains on debt securities for the year.

Also, partly due to improved equity valuation gains brought about by rising equity
prices, the valuation gains of our securities holdings overall continued to be
maintained at a high level of over 3 trillion yen.

The current interest rate risk position is substantially smaller than our initial
investment plan and also operated in a way that contains risks compared to historical
periods when interest rates were rising.

In other words, we are making preparations to be flexible in the face of the changing
environment in the future and structuring our portfolio accordingly.

Please proceed to page 24. | would like to explain about expenses.
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Expense {Consolidated)

GE&A expenses [ expense ratio™ Changes in expenseas by business segment™
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v As | said earlier, being affected by foreign exchange fluctuations, expenses
rose slightly year on year and have not been reduced in proportion to the
declining gross profits. As a result, the expense ratio climbed to 64.6 percent.

v/ We are starting to see some positive results from the expense-cutting project
getting off to a good start in the United States, which had been an issue. But
the challenge before us continues to be how to go about controlling the rising
costs of regulatory expense and infrastructure, including IT systems. The
measures for this will be described when | discuss MUFG’s Re-Imagining
Strategy.

v’ Please turn to page 25. | will explain about credit costs.



Asset quality

— Historical credit costs {Consolidated)

* Credit costs for FY16 was within original estimate of ¥155.3 bn. Of which approx. ¥42.1 bn was attributed
o energy and natural resources sector

« Total credit costs forecast for FY 17 is ¥160.0 bn
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v' Credit costs for the full year were 155.3 billion yen, down by 99.7 billion yen
year on year. For one thing, the factors regarding a large borrower from the
previous fiscal year no longer affected us in fiscal year '16, and secondly, the
conditions in the US natural resources sectors settled down.

v/ However, in comparison to the revised four-year forecast of 150 billion yen
announced in the interim, the credit costs were somewhat higher caused by
factors arising in the fourth quarter involving a large borrower.

v' This fiscal year, we are projecting the credit costs to be 160 billion yen, which
is more or less flat year on year. We are not factoring in large borrower issues,
and with reduced NPLs, our understanding is that we have come to a point
where not many more reversals can be expected.

v’ Please move on to page 32.



Asset quality

— Non-performing loans™

Risk-monitored loans by region™

wEMEA wAmencas sAsia @ Domestc

2,000

1.500

Endllar 14 ErciMar 15 EndMat 18 End bl 17

1 Pt -monaoed keaen hamed o Barsking Act Eschatng Srect wite-off

"1 Bawed o tha incationy of debiers
1 Tiotsl ink-mondiores kan ¢ ot e snd By Sonenied
4 Alcswaice b crec ouami / iolel sk-chondones Kani

{¥bnj
2000

Adrangy
e i)

d loans / ratio™ /! allowance ratio™

— Rasiructunid kans

— Arcrang loans cordractually past dus 3 monThs of mone
mn Non-nccrual deknguent loans

— L clns bo bankiugt bomowers

=== % 1o Todal inany and bills discounted

%
17055 L6558
15399 15363
s
il i}
, T
| e B
1%

ey

. - A T %
Endd bl 14 Era Mar 15 End blw 18 Erad Mar 1T

55.00% B4 5E% B2, BE% 62.19%

(*) MUFG =

26



Asset quality
(Consolidated)

— Energy and mining portfalio

+ Total credit exposura®! in the energy related sector decreased to ¥9.3 tn. Net exposure was ¥5.9 tn
NPLs™ was ¥147.9 bn, Net NPLs was ¥11.7 bn
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CEI.'JHE| (Consolidated)

® Common Equity Tier 1 ratio
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Financial results of Mitsubishi UFJ Securities Holdings (MUSHD)

4 due to increase of both commission received and net trading income
Met income increased Yo on the back of strong performance in overseas subsidiaries and MSMS as well as strict
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Net operating revenue decreased due to slowdown in retall customer flow. However, net operating revenue recoverad in)
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Financial

results of MUAH / Krungsn

« MUAH:  Netincome was $229 mm, up $167mm compared with FY 1601, due to an increasa in NIl driven
by an increase in NIM and a reversal of provision for credit losses
+ Krungsr: Increase in fee income, decrease in credit costs as well as increase in NIl driven by improvement
of NIM all contributed 1o increase in net profits
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Financial results of Morgan Stanley and major collaborations

= FY170Q1 incoma before laxes increased Yo' as a result of improvemand in the market environmaent. Instdutional Secunties led
firmwide earnings, driven by sieady performance in Sales & Trading and improved underwriting results

* Leveraging the MUFG-MS alliance, the Joint Venture acted as Bookrunner for both the domestic and intemational tranches in
all of 13 large global IFOs™ by Japanese companies since 2010

Maorgan Stanley Financial results™ Major collaborations
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FY2017 financial targets

= FY17 consolidated profits attnbutable to owners of parent target s ¥950.0 bn

(¥ <Financial target, etc.> <Results>
) FY17 FY16
[MUFG consolidated]
Intarim Full yaar Interim Full year
1 Total credit costs (70.00 (160.0) (57.6) {155.3)
2 Ordinary profits 670.0 1.390.0 7848 1,360.7

"]

Profits attributable to owners of parent 4400 4805

(BTMU: for reference)

4 m"mmﬁmmmm 300.0 530.0 417.0 6565
5 Total crodit costs {20.0) (30,0} 47 {25.4)
& Ordinary profits 280.0 570.0 4102 Ba2.2
7 MNetincome 200.0 420.0 _ 3230 481 4

(MUTB: for reference)
Net business profits

B hetare redit coste e Srust sccount and provsion ke 85.0 175.0 |27 181.4
et il o Credd b
B Total credit costs (5.0 (1000) 1.7 {2 5)
10 Ordinary profits 1000 175.0 1055 184 4
11 Met income 5.0 130.0 TET 1202
(*) MUFG =

v' This fiscal year, our target for profits attributable to the owners or the parent is
set at 950 billion yen. This fiscal year as well, we are forecasting that a severe
business environment will prevail, with continued downward pressure on
domestic interest income and declining profits from markets due to bond
portfolio adjustments, amongst others.

v On the other hand, in this fiscal year, we are anticipating that negative income
factors associated with our two consumer financing companies will be
eliminated and that income contributions from our group companies will be
increased. So with these factors reflected, we have set a slightly higher profit
target for this year compared to the last.

v/ On page 34 and onward, | would like to provide an overview of MUFG’s Re-
Imagining Strategy.

32



MUFG Re-Imagining Strategy — Building Anew at MUFG
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MUFG Re-Imagining Strategy — Building Anew at MUFG

+ Provide customers, employees, shareholders, and all stake holders with the best value through an integrated group-
based management approach that is simple, speedy and transparent
= Also aim to achieve sustainable growth and contribute to the betterment of society by developing solutions-onented

businesses
Decided diection IMuipn
My 17 By o

1 Strengihening our management approach based on cusiomes
and busineas-based negmenta
(1)  Funher Wealth Managerment strategy
{2) Reanfiorce business with large companses with group-unified
sarvice and ghabal platfarm
(3]  Accelerate Assel Managemaent business
{4) Enhance Payment Platiorm

2 Busiress transformmation through the vsa of digital echnology

(1) Improve customer convenience

(2] Busness process reengineering

(3 FRedorm cusiomes interface channets domeshcally and
globalty

3. Initiatress 1o improve producivity

(1) Strategically review portfcha of existing mestment in affates
{2) DOptenizing human rescurce allocation on a group-bases
(3] Working-Style reflormafincraass tima to face cusiomerns)

4, Reorganizabon of MUFG group management siructune

(1)

+

{mobe} Figures s rough estimation in FY23

Intagrate corporate loan-related business of BTMU and MUTE

« Establish the most suitable formation 1o serace o
corporate clients as one group

+  Clarify the mission and responsibility of each group memiber

Strengthen AM and |5 businesses - New trusi banking maodel
+ Accelerale AM and |5 businesses as growth anea for group
* Make MUKAM a wholly owned subsigiary of MUTB

Review cusiomer segmentation

« [ntegrale Japanese retail banking and SME segmenls

+ Reorganize Japanese larnge corporate and global corporate
segments respactively, each ol which is managed globally
BCrDSS geographical boundaes

Establish the framework to promate our digal strategy
+ Appoint 3 Chisl Digital Transtormation Offcen/COTO)
+ Establish Dagital Transformation Devision

Rginforoe retad payment business
+ Make MUN a wholly owned company of MUFG

Rename the commarcial bank 28 “MUFG Bank®

(®) MUFG =

v' Given that super-low interest rates persist here domestically and business
expansion overseas is likely to be constrained in the future by foreign currency
liquidity limitations, | must say that our firm’s business model, which relies
heavily on conventional banking business and interest income, will be
challenged structurally over the mid to long term.

v" What should we do if we are to aim at overcoming all these headwinds and
become a globally competitive and resilient financial group? To answer that
guestion, last summer we assembled a group of over 60 middle manager class
employees from across the entire group and asked them to think hard, rack
their brains if you will, as to what we should do.

v' They came up with a proposal or a report, which we discussed extensively
amongst the top management, and formulated it into this initiative. It is
comprised of four pillars. One is the enhancement of group-based customer
and business management. Second is business transformation through the
use of digital technology. Third is initiatives to improve productivity. Fourth is
reorganization of the MUFG group management structure.

v These pillars are actually a collection of about 70 specific measures. We will
design the details in the coming fiscal year and move to implement them in the
next two mid-term business plans.

v" Ultimately, our objective is to achieve a roughly 300 billion yen operating
income effect in the final year of the mid-term business plan after the next one.
Of these measures, | would like to highlight the main points at this moment.

v" If you could please flip to page 35. This regards our wealth management
strategy.
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MUFG Re-lmagining Strategy - Building Anew at MUFG

- Further Wealth Management strategy

* Provide seamless "“Comprehensive financial services™ whera MUFG has an advantage

* Promote (1) “Total Asset Advisory WM of cross-sell various solutons through asset’corporate uwnemmp SLICOBSSION
(2) “Tailar-Made WM™ of setting financial instruments sales as the core

+ Strengthen collaboration with corporate finance team for business owners
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() MUFG =

v MUFG has a rich base of high-net-worth individual customers. There are
750,000 such customers with us, it's over 100 million yen. But with our
business model based on the cross-entity collaboration approach, we have not
been able to meet their needs sufficiently.

v Therefore, we decided to redefine this business domain and to properly
identify and tap into these customers’ requirements for asset management,
inheritance, and real estate-related services. We are going to assemble
personnel across the commercial bank, the trust bank, and the securities firm
to provide all-round financial services in a seamless fashion that is unique to
MUFG.

v More concretely, we will create an MUFG wealth management brand for high-
net-worth customers. And for clients with total assets over 2 billion yen,
inaugurate a new dedicated organization that cuts across entities and
divisions.

v With these initiatives, we would like to achieve an incremental operating
income effect of approximately 50 billion yen.

v Please move to page 36 on our business for large corporate customers.

35



MUFG Re-Imagining Strategy - Building Anew at MUFG

- Reinforce business with large companies with group-unified service and global platform

approach bayand bolndary of group antity

@& Each enlity exerds experise and establish the formation 1o
seamiassly provide comprehensive financial services

Commercial Bank Trust Bank Securities

Tranafer MUTE'S corporate loan-related bisinesses

to BTMU (Apr 18) _

Trust Bank will focus on its domasdic and global AMNS business.,
whiich is one of the most important grewth segments for MUFG,
and sirenglhen its renl estals business, pension senvice,
shasshakier sevice and esinle adminisiraBon serice, theseby
Imegratng its high level of expenise with MUFG's wide customed
base and developing a “irust business-caented consuling and
salution business”

Strengthen the framework to promote businesses with large corporale customers

Strengthen customer- and business-based

approach beyond boundary of reglons
& Stiengihen our capabilfies bo respand o the nesds of large
companies with business-based approach on a global basis
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Become our customers’ best partner
by enhancing their corporate valua

() MUFG »

v First, in order to build the best formation to serve our corporate customers
based on the group approach, we are planning to transfer MUTB'’s corporate
lending business to BTMU next April. This will enable us to better clarify each

entity’s mission and function.

v Second, we will review our corporate customers’ segmentation. More
concretely, we will treat large Japanese and non-Japanese corporate clients
separately as independent segments and convert to a global cross-regional

structure.

v We also plan to review the ways in which the corporate banking business
group and the global business group operate as well.

v’ Please move to page 37. It's about the enhancement of the payment platform.
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MUFG Re-Imagining Strategy - Building Anew at MUFG

- Enhance payment platform

+ Expand payment business positioning MUN as a payment platform of MUFG
Make MUN a wholly owned subsidiary of MUFG
Individual customars Corporate customerns & MUM will Becams a wholly owned subsidiary of MUFG ta
| accelorate MUN's structural roform and to pursue group synargies
lh ’ . [Contribution on profits. ]
g ' £ EMect of boosting profits (FY24, ¥ bn)
§ et | - o ]
2 ﬂ Y « Structural reform 10,0
Card msuing | Payment salution
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aperaton) ] rsd choud) T ¥
i Sirategic iniluinees 5.0-10.0
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.3 (New systems and business base after integration) e a-s0o
- Unification L « Syengthen strategic alliance with Tha Nerinchukin Bank
1 Transler strategic planning funclion of 14 Card busingss.
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. Cashy
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Mobale Wai o AFI i
E . aics iz 15% sinks in WMUN MUFG
Virualidigital
eAGy Point alliance _Newentty MUN
r “=# | Planningof |* | Planningof |
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v' As is described on the left, we expect non-cash payment to grow based on
mobile wallet and virtual and digital currency in Japan as well. In companies,
we will use big data more actively for marketing. New players from non-
financial sectors will enter our market, and technological innovation by fintech
companies will accelerate. In such a rapidly-changing era, we will unify the
payment platform if NICOS and MUFG'’s digitalization so that MUFG as a
group will be able to propose a new added value to society. This is our basic
way of thinking regarding our payment platform strategy.

v' At present, NICOS is investing 150 billion yen in total to integrate systems of
three different brands. In fiscal 2024, when this project is completed, the
company is expected to make 35 to 40 billion yen of profit contribution. For the
time being, IT expenses squeeze profit. Therefore, NICOS is carrying out a
fundamental structural reform that includes headcount reduction and the sale
of part of its business.

v" In order to accelerate such an effort, MUFG recently reached a basic
agreement with Norinchukin Bank to acquire its 15 percent equity stake in
NICOS and make NICOS our wholly-owned subsidiary.

v' For this transaction, we will pay 50 billion yen in cash, so we will not raise
capital which would cause dilution. It will take effect on October 1 this year.

v On the other hand, we will continue to develop JA card business further, which
is our joint business with Norinchukin, after transferring this business to a new
company to be established.

v' Please proceed to page 38. It is about promotion of digitalization.
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MUFG Re-Imagining Strategy - Building Anew at MUFG

- Business transformation through the use of digital technology

Incarporate new technelogies and best practices free off preconceptions and thereby establish new businesses and

operational processes that are more sustainable

= Appoint Chief Digital Transformation Officer (COTO) and establish Digital Transformation Division to take the lead n
promoting our digital strategy

+ Also, establish Digital Transformation Commitiee to deliberale various policies

Fulure direction Framework for promoting digitalization

Imiprove CuSIDMer Convenience
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(*) MUFG *»

v" Digitalization is not limited to peripheral fields, such as small-amount payments
in C2C and B2C and crowdfunding. It is spreading in a large way in
mainstream financial services, like housing loans, transaction banking, asset
management, sales and trading, and intra-bank settlement.

v" Whether we can introduce this technology from a customer-oriented
perspective to offer a service level the customers really want, whether we can
fully utilize this technology to transform our end-to-end operational process, we
believe how we promote digitalization will decisively dictate the
competitiveness of financial institutions going forward.

v Therefore, we will invest 200 billion yen in total. With an increased top line and
cost reduction, we aim to increase net operating profit by 200 billion yen per
annum in the future.

v" We will appoint a chief digital transformation officer newly and establish a
Digital Transformation Division. We will also leverage expertise available
externally to go out of the box or to free up our minds from a typical banker’s
way of thinking.

v’ Please turn to page 39, about channel strategy.
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MUFG Re-lmagining Strategy - Building Anew at MUFG

- Reform customer interface channels

« Transform cusiomer interface channels and convert to "next-generation” outkets by digitalization with
accessibility of our services anytime and anywhere

= WAFUK
“Simple & Speedy”

= Owmind-Charnel

+ Data driven markeling

= Adapl tiechnologies to
business process

*  Dpen Innovation

(*) MUFG =

v’ User-friendly, speedy, frictionless, and location-free, with these key words we
will build channels that will allow our customers to access our services anytime
and anywhere. More specifically, for those seeking more convenient and
speedy service, we will expand the self-service functions. We will also build
seamless operations and service, linking online and branch-based services
using mobile technology.

v On top of that, we will raise the efficiency of internal administrative work.
Depending on customer needs and transaction scenes, we may convert some
branches to next-generation outlets. In this way, we will engage in a major
reform of branch operations and branch networks.

v’ Please go to page 40.
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MUFG Re-lmagining Strategy - Building Anew at MUFG

- Initiative to improve productivity

Financial discipline / network optimization E!es'l allocation of human resources

Dptimize business platform along with changes in
i [
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(*)MUFG «

v' We must improve productivity in various fields, including capital, human
resources, expenses, and work style. Particularly, in order to raise productivity
of capital, namely, capital efficiency, regarding strategic equity investment,
even when investment is generating above-target ROI, if we determine that the
investment in question is losing strategic significance, we will exit and
reallocate the capital to more strategically-important investment, or even if
investment maintains of strategic significance, we may exit on the grounds of
capital efficiency. In a nutshell, we will stick to disciplined financial
management.

v’ Please turn to page 41.



MUFG Re-Imagining Strategy - Building Anew at MUFG

- Reorganization of MUFG group management structure

Funclional Reaignment | Enhancement of group management

eeding e | flayelopng a
S alorienid
consulting and
solution

“_'“_"m Business’ m

' :IMIMM

® On top of @fforts for improving eficiencies by each entity,
effectvaly utilize resources on a group basis

® Centralize and improving efficiency of the functions of
our corporate center, back-office and IT systems
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Compora:

Comemar Cinl banbang '
! pattiament, solulicn ¥ F ; sales & trading. AM
buminess obc Em ! e ! busrass olc

Strengthen customer- and business- based approach

® Establish a framework to provide highly-valued solutions
with divessifying and increasingly sophisticaled cusiomers'

needs
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= Each segment is managed globally
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global corporate segments respectively
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Rename the commercial bank (April 18)

®  Highlight "MUFG" for commaercial bank's name

The Bank of Tokyo-Mitsubishi UFJ, Lid

MUFG Bank, Ltd.

(?) MUFG «

v While clarifying the missions and functions of each company in the group, we
will reorganize and rebuild the management structure to strengthen business
operations and efficiency on a group basis.

v" In addition to what | have said so far, we will make Mitsubishi UFJ Kokusai
Asset Management a 100-percent subsidiary of MUTB. The commercial bank
will be renamed in April next year to become Mitsubishi UFJ Bank, so major
operating companies will carry in their names Mitsubishi UFJ, as in the case of
the group name. Through this, we will clearly send the message to our
employees and external audience that we will be reborn as one integrated

group.

v The English name of the commercial bank will be changed to MUFG Bank.
Companies in the group will emphasize the MUFG brand in doing business

abroad.

v Now please jump to page 58. Let me explain our capital policy.
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Growth Strategy
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Support wealth accumulation and stimulation of consumption for individual clients

— Promotion of shifts from savings to stable asset building

« Steady progress for anhancing revenue from stock balance. Investment products sales slowed due to
unfavorable economic environment, however, the trend has slightly tumed around in FY16H2
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Support wealth accumulation and stimulation of consumption for individual clients

— Consumer finance / payments

Balance of BANQUIC (BTMU)™
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Contribute to growth of SMEs

« Enhance core businesses (lending and exchange, etc.) considering they are the sources of competitiveness
for the commercial banking model
« Strengthen and expand fee businesses fully leveraging MUFG's group-wide solution capabilities

Frs5 F¥i8 Fris FY16 F¥15 FY16

1 A Fgures on i manajenal SOC0UTNY Dt

2 i HTMU domweie trasches o ofioss ko SMEy (.‘) MUF’G a5
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Reform global CIB business model

- Japanese large corporation

+ Increase our knowledge and MUFG's group-wide business solution capabilities for diversified operational
environment and business issues of each customers

Promole deal-c reating buniness model Expand oversean business with 1]|I'Jba| Cco-oparating simeciune
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Reform global CIB business model

— Global corporate

« Strengthen business with global corporates by developing global coverage model and expanding
integrated operation between banking and securities business

Integrated operation in primary business

o
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Evolve sales and trading operations

« In FY16, a healthy overseas performance has compensated for profit decrease in domestic market
* Move toward operational phase. Develop inbound/outbound business through globally integrated operations

MUFG One Global Platform
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Develop global asset management and investor services operations

+ Global IS : Provide a full li of fund administration services for global investment managers and enter into

new phase of growth
+ Global AM ﬂunsu;ler na&; m-u anic investments. Accelerate the index business and expand the
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Further reinforce transaction banking business

e compelitiveness of transaction banking products
brand. Sales are also showing steady growth
* The increase in non-JPY deposits far exceeded the initial plan. We are also seeing steady growth in such
basic client base indicators as the overseas frade finance balance and domestic settlement numbers

Transaction banking gross profit™ EURDMOMEY cash management survey, global manking
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Strengthen commercial banking platforms in Asia and the United States

- UU.S. Business

o
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* Focus on increasing fee income/deposit and cost managament fo improve profitability and generate
sustainable growth

Consolidated results of Americas™

aih#-nnq deposits

+ Spans & layer recalibrabon - reduce numbs
of FMansges

+ Increass centralization of certain functions

+ Increase ratio of workforoe distributed in low
cost phograghues

= Offshaing | outsourcing

+ Reduce business consulting spend

= Six Sigma process reenginesting
+ Hationalze certen non-core businesses
considerations . Franch conaclidatons, sl Berves biring

(*) MUFG =

ﬁﬁ?ﬁ

51



Strengthen commercial banking platforms in Asia and the United States

— Krungsri

capabilities
+ NPL ratio maintained lower level

Strategic objectives®!

Support Thai corporate customers in their overseas axpansion levaraging MUFG's global networks and
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ICT strategy

— Progress in open innovation

Participation in Ripple's plobal setiemant natwork

« The only Japanese bank patticipating in
domastic and overseas councils
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* MUFG group companies open theair e
APls to exiemnal partes to daliver .g r|pplE
Innowvative senices

Global Payments Stesring Group™

MUFG, Bah, CIBC. RBC, Santander, StanChart. Westpac

Evolitional satllemen processing

m Fipgle satblement netwark m
Sending I |Beneficiary

- = Bi-Srachonal Commurecaton imTe

W

o — — S
Campamis™ + Maai-lime sellernerd ulikzing blackchan
Sarvice Dl‘lrrlfly Mnsthet ————
o e 1r | oot HKEN GO MEDIA

.n‘ Iﬂl_:_r iIT-TKC '{‘-.?rmw + Implemant quick, secure and officiont settlement

(5 Money forrd. 3F4EE] ﬂ:,:\,,,,,r, i = Alm for commercial use, following pilot tests in FY17
Ve ———— et e, eants e gomemar s s e (8) MUF G 52
oy Ty

53



ICT strategy

— Progress in open innovation

Al (Deep leaming) Other initiatives and results

+ Alpaca won second prize in MUFG's
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= Improves oporational efficiency while reducing cost

webaie for promoling open innavalson

Developed apps for assisting n the
selaction of investment (rusts

(*) MUFG *
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ICT strategy

- Ongoing projects in Japan and overseas

MUFG employs its facilities around the globe to take part in mulliple projects aimed at commercializing
innovative solutions

Key projects undertaken at facilities around the world

Global
R3 Blockehain
= Participating in DLG (Distributed Ledger Group) lead by R3,
with T+ global financial institutions SF & NY
Ripple
= [Participating in consortiums in both domestic and mma%
: .Tﬂh'fﬂ W ied St
| @ Japan e
Japan Exchange Group Blockehaln Coinbase Blockchaln
+ Participating in JPX proal-of-concept io tes! security . gap + Investment in virtual currency exchange (Coinbase)
ransaction
MUFG Chain
+ Planning of new MUFG coin « Testing digital promissory nole with Chain
T Singapors
Hitachi Group Blockchain
= Testing digital check with Hitachi Group
IBM
» Digmzation of system documents with 1BM
* Economic sanction check RegTech

(®) MUFG s
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- Revision of MUFG Basic Policy for Fiduciary Duties

+ In respanse to the increasing importance of services for customers’ stable asset bullding, fully enforce customer-first
undertakings and facilitate the flow of savings to stable asset building

+ Build long-term relationship with customer and aim at the realization of stable and sustainable business growth by
enforcement of customer-first undertakings

+ Establish and monitor KPls to objectively evaluate the status of enforcements by each entity for strengthening and

improving sales stance and streamlining structure
; [Enforcemant of customer-first undertakings]
Berma ko sstabiah KPlw o abjeciively svaluate tha statie of snbarcenant

MUFG Value Creation Process

: Monitotng

[ sales | e e R L o eae
EE Product fll | Dewcresdesses | N | customerand
EE devalopment ! 5 Praverd contict of inarest | Saciety
i |2 m— g- [ -
9 E et ] g Dewelo mu“1llm_] I From the vies
1 5 Assal § | Eupsed product s ‘ mdw
| admiristrabon ¥ Erture |F=nﬂlﬂ!¢.itl .. e :. charmel E cusiomer
I Enhance reputaficn by cusiomear -
mw“ﬂm " l e .' h: 3 =rmie i be R P A i
clstomear : ty Cusiomes LR § O by hirnd-paarty 3 From the view
Achisve good results and i Secure sustainable customer base |
m‘#ﬁmﬂd ' | Accumeate shock and werease batarge Expand customn bans . ¥
————————
Facilitate the flow of savings to stable asset bullding () MUFG =
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Capital Policy

(®) MUFG
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Dividend forecast

+ FY16 dividend iz ¥18 per common stock. FY 17 dividend forecast is ¥18 per common stock

Result and forecast of dividend

@ D @H @ D EH G @ & @ e L0

payout ratio

v @D @& @D @ @H @& @D @ & ssan . Prlts asbusatie

- {oy cwrimrs of panent
(W)

20 » Yoar-end dividend " ; Dividand per
1 g
= Imterim dividend L 9 ve i camman stack
w16 J
15 | o B B N B
w2 w2 Wz 2 ‘ g W L]
| : I e | "
w0 | u“ e a
1]
FraT Fyia FYog 10 il FYi2 F13 F¥14 FY15 FY16 Y7
{forecast)

1 YT gt e nol inchule ors-Sem sfen of pegative gocdeil BEscciabes wil Sppbcanon of aguly Sethod Sccouring on our invesimen s Liongan Slanikey (.)MUFG 58

v The fiscal '16 dividend is 18 yen per share, and in fiscal '17 the forecast is also
18 yen. Although, as | said at the beginning, with our net operating profit down

by about 140 billion yen, our true revenue-making capabilities are being tested.

We will maintain the level of our dividend payment. Unless major changes

force us to change the assumptions, we will uphold our basic policy to
maintain stable dividend payments.

v/ Moving on to page 59.
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Capital policy

+ Enhance further shareholder returns and make strategic investrment for sustainable growth while
maintaining solid equity capital

Enhance further
shareholder returns

MUFG’s
Corporate
Value

Maintain solid Strategic investments for
equity capital sustainable growth

(*) MUFG =

v On capital policy, we are checking the capital triangle at every opportunity and
have the division responsible for this to present several potential options. We
then actively debate them at the Board of Directors meetings, in particular with
the outside directors.

v' What we do is that, as is shown in the lower left, we check the soundness of
our capital from the perspectives of international financial regulation, credit
ratings, and our GSIB competition, review the pipeline of strategic investment
projects for future growth, as is in the lower right, and determine the levels of
shareholder returns, as is indicated at the top of the triangle. This thinking will
remain unchanged going forward.

v’ Please turn to page 60.
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Outline of repurchase and cancellation of own shares

(Consolidated)

efficiency and conduct capital management flexibly

+ Resolved to repurchase and cancel own shares in order to enhance shareholder returns, improwve capital

QOutline of repurchase and cancellation of own shares

A e e o
Type of shares Ordinary shares COrdinary shares Ordinary shares Ordinary shares
repurchased of MUFG of MUFG of MUFG of MUFG
Appros. Appros

Aggregate amount of Appeon ¥200.0 bn ¥200.0 bn Up to ¥100.0 bn
repurchase price W100.0 bn (Appton. M100.0 bn {Approx. W100.0 br

#ach on bwo ooCasona ) Each on tw0 ooccasions)
Aggregate number of Appros. Approx Appros '-Jp! !Im m! i mml Shayes
shares repurchased 148 5% mm shares. 232 85 mm shares 332 .85 mm shares e cancelied)

{Ref) As ol Apnl 30, 2017
Total pumber of maued shanes (exchidng own shases):
Numbar ol cwn shanes hadd by MUFG:

13,462 260, 580 shafes
06,563,240 shares

{Ref) FY14 EY15
Total payout ratio 34.2% 47.2% 47.8%

Cancellation of own shares

Retain own shares of approximately 5% of the total number of issued shares at maximum and

cancel the shares exceeding the throshold

(&) MUFG =

v Another form of shareholder return is share buybacks. Following last
November, we made a decision to conduct a 100 billion yen share buyback.
On top of that, being inspired by the discussions at the BOD meetings, we
have also formulated a policy on the cancellation of our Treasury shares. The
policy is to retain, at maximum, shares of approximately 5 percent of the total
number of shares issued and cancel the shares exceeding the threshold.

v' As of the end of March, the shares we retained accounted for roughly 5
percent of the total, so all the shares acquired through the buyback this time
will be cancelled. In the future as well, in accordance with this policy, we shall
work to improve our capital efficiency, while retaining a certain degree of
freedom and flexibility in our capital policy.

v Page 61, please. | will discuss the reduction of our policy equity holdings.
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Reduction of equity holdings

= Qur basic policy Is reducing the amount of equity holdings considering the risk, capital efficiency and
glebal financial regulations
+ Approx. ¥149 bn"' equities were sold in FY16

Reduction of equity holdings
L]
— ASquiston price ool el aguity Becunibie i tha
cafagory of oiher secusibes with marsel vakes [oonsolidaéed)

W ogay i == Rt of equity Boidings over Tasr] cagital? Rel. Approx. selling amount of equity holdings

| S10%
! ! Swiling mw
i : AU Fhatce oy m“"f

holdings to approx. 10%

of our Tier! capital towards FY5 W21 bn W17 by 04 b
i h the end of the next mid-term
| ! business plan
x Py 22E% ol FY15 ¥267 bn W43 bn ¥11BEn
5 ] ! ,
- 19.7%
: : TR 5 7
' ' Total ¥4TE b0 W65 b0 ¥212 b0
' T ‘
278
: ! 288 2m
[ J - I I I I
Erd | Emd | End End End End (3 pranlord
Mar 02  Mar 08 Mar 14 Mar15  Mar 18 Mar 17
"t Bum ol BTRA) sl WLITE
3 Unded Bl T bane woil end e 17 (comiobsated) (
o) MUFG &

v In November 2015, we presented a policy to reduce our equity holdings based
on the purchase price to approximately 10 percent of our Tier 1 capital in the
following five years. Ever since then, centering around the corporate banking
business group, intensive efforts have been made to cut down on our equity
holdings.

v As is in the top-right table, based on the acquisition price, in the last fiscal year
the holdings were reduced by 149 billion yen, and combined with the
reductions the year before, 266 billion yen were cut in total in the last two
years. Accordingly, sales proceeds of a little over 210 billion yen were posted.

v Furthermore, we are seeing a successful increase in the amount of equities to
be sold with consents from the issuers. Therefore, this project is proceeding
well.

v Please take a look at page 65. | would like to discuss corporate governance,
last but not least.
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Capital management

— The best capital mix and TLAC compliance

= Capital management with utilization of AT1 / Tier 2 and conirolling CET1 at necessary and sufficient level,
Aiming for the right balance between capital efficiency and capital adequacy in qualitative and quantitative
aspecls

Best capital mix among CET1, AT1 and Tier2

(image} Sanior TLAC Efigible Ssniar Debt
’ US3 135 br SEC registered notes issued n fokal since
Deit first issuance as Japanese bank holding compary in MUFG is & primary
/' Mar 16 funding entity. which shall be
Casl Tier2  2.0% }mwm designated as a resolution entity
Low i WE0 b ssued sincs Jun 4™ in oederly resoiution under
I the SPE sirategy’®
AT1 : Bazol 11 Enigible AT1 Perpetyal Sub Neotes
1?&' ’ ¥550 bn msued since Mar 157
'
High Target level based on menemum capital requarements from March 18

Ref, estimated TLAC ratio™ Ref. minimum TLAC requirements
As of and Mar 17 15.8% from Mar 18 from Mar 22

(Mgt TLALC rate metrmaton m caltuialed o folows. which m based on cur il
i ks o et M 17 TLAC requirement 16.0% 18.0%
TLAC Rty = Total capial it (15 85%) — Cagitsl consanaton Dufls
[ 5% =G-SI0 suichaie {1.5%) » Conttatson of Deposl
Inparmnce Fund Reserae (2 5% = TLAC slgibis debt
(1LATH] = Othid Bptmensi. #5

W Acrurmed smourd se of snd kar 17
T Sanga Pl of Dty srssgy 10 rescres 5 Snancas rosn o P vl of B ofmate parent, e Fian i) cpenaing COMESne B Eouskany Wesl i Sosncs Aoty by Fa g netons

sl soticary
"3 Wiy oot I 8% porion of B, shach . sspecasd 1 b commied an TLAS sfie Mar T3t o S protpect Bl S reisssnt sofories s Bal e Spsmsis
Diupon Imsarcm Fiare Rayarves sabuly g copdtn na-anis commmanty speciied i TLAC Tarm Shest. Thn sl acd anofer § (% of VA after Mar 52 wheh sl (‘ MUFG =
mconmta B avinaisd TLAC 180 by 1 0% Saos TLAC oty i dagaen tave rof ol baen Seaiond. achusl TLAL tate muy b diflessnd fom por seirmasias
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Capital management

MUFG issuance track

FG issua

Global market Domestc marked
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Corporate Governance

(*) MUFG =
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Corporate governance

- Strengthening oversight function by outside directors
+ Considenng outside directors’ areas of specialty and the diversity of their backgrounds, increase the number of
outside directors subject to approval at the Annual General Meeting of Shareholders in Jun 17
Qutside directors (candidates for AGM in Jun 17) Board structure
| Mumbars of e Board members
Currnnd posilioh and respansilildes
at tha Coimpany with Thiee e
{Balern 2007 AGM)
4 Hiroshi EE=0 outide devenar -
Kawakami [R5 Nominating, Compansation, Audit
L Yuko el Oulside deecsor s I .
* Kawamolo m Naminating, Compersation, Risk {Chair)
003 004 NS 28 2017
; Haruka EE ounice desctor - . B R ———
2 Tooys. _ ) 2
i == outside dinsctorn
g Tsutomu sl  Cutnide dueciorn e - 5 - e
Okuda [EETST]  Mominating (Chair), Compensabon, Risk :H-_’_.a"
vukinirs [l Ouside dewctr B 8ouoris
L Auct - peE - B
b == U (saam)
Teies  (CEEER = :
Watanagase [[FETEE
o Akira EE==0 outide avectr N B
Yamate T Audt (Chair) High independence
s o g smimmiyoera e g el (“) MUFG ==

v In 2015, MUFG moved to become a committee-based firm and has the right to
strengthen the function of the Board of Directors. On the premise that we
obtain approval from our shareholders at the upcoming AGM in June, we are
planning to increase the number of outside directors to eight out of the 18 on
the board. Further, ten out of the 18 will be non-executive directors.

v/ Onto page 66, please.



Corporate governance

- Globalization of the Board of Directors

+ Strengthen corporate governance further by appointing highly expenenced executives under an
increasingly globalized and diversified business environment
* New candidates of outside directors are a corporate law professional and a former central bank governor

Globalization of the Board of Directors New candidates of outside directors

= Approximately 40% of MUFG business bases are located = Toby 5 Myerson
Cverseas « Former partner of Paul \Weiss

+ The appoiniment of outside diectors from Asia as # Chaitman and CEDQ of Longsight
MUFG's second mather market and Maorth America Strategic Advisors LLC
sirengthens further the suparvisory function of the Board * Dutside deecior of MUAH and MUB
of Directors l' UsbanBani

= Expenence
F ] # More than three decades. of exponence
Virtiiank = oy a8 lawyer

¥ Professional knowledge in the areas of
the US corporale law and ghobal M&A

= Tarisa Watanagase
« Former Governor of the Bank of
Thailand
« Independent Director, The Saam
Camant Public Company Limited

Global
Banking
Diiv. 405

= ExpEnsnos
« Maore than thres decades of expenance
as central banker
« Prolessonal knowlsdge in the areas of
manetary policy and economics

1 Anof end M 1T

T Aaof ond biae 15 (.)MuFG [

v Today, 38 percent of MUFG’s shareholders are from overseas. Forty percent of
our customer business revenue comes from the global business group, and 39
percent of our group employees are hired outside of Japan, meaning that 40
percent of our business space exists overseas.

v' Taking this situation into account, we have decided to invite two non-Japanese
outside directors on our board for the first time, one each from North America
and Asia.

v From the United States, Toby Myerson. He had long been the co-head of the
corporate practice of Paul Weiss, a world-renowned law firm handling many
M&A deals. He is also a lead director candidate for our US subsidiary, MUAH. |
am convinced that his understanding of our US business and M&A advisory
experience will prove to be useful for MUFG'’s future overseas business
expansion and strategic investments.

v From Thailand, invited is Tarisa Watanagase. She was the first woman to
serve as governor of Thailand’s central bank between 2006 and 2010, has a
30-year career as a central banker, and has also been an outside director of
Siam Cement. She boasts rich experience and is thus one of the best talents
for MUFG as the group looks to focus on Southeast Asia as our second
mother market.

v’ As a result, we are confident that we have made a well-balanced selection of
directors in terms of their expertise, regionality, and gender. We continue to
look forward to utilizing for our group management input from our outside
directors, including these two.



Corporate governance

- Structure

enhance top managemeant appointing process
MUFG Governance structure

Commitiees undar
Companies Act
MNominating and
Governance Commities
- Compenaatan
Commites
Audit Commities

uBssaag

=1 Risk Commities

U5, Resk
Cammittes !

i

g i L ans
C-Suile Officers in charge

S | Panning & Admin. O | | Business Grougs

1 Easstbahd b eomply with U . Eshanced Prudersesl Standes

* All committees under the Board of Directors are chaired by outside directors
* To ensure stable managemeant succession, the Mominating and Governance commities lakes measures fo

Chairpersons of committees under the Board of Directors™

T P T

Compensation Committes Haruka Matsuyama mgg%wmd'

Audit Commities Akira Yamals LIPS outside
Risk Commities ¥ukn Kawamelo m%wliiﬁl

U5, Risk Committee Chiistine Garvey E%Hurmm

Activities of Nominating and Governance Committee

= |dentifies ideal rails for key managerial positions and
formulates standards o evaluate them, with outside
directors taking initiative

= Appoints lop management leaders; to this end:

* Conducts face-to-face mtanviews with multiple
candidates screaned by the execution team via a 380-

degrog avaluation, with the asm of securing accountability

* To ensure stable management succession, identifes the
msi promising candidates at earfier stages in their
careers, with outstanding individuals being referred o
outside directors, whao, in tumn, provide the execution
team with advice on how they should be trained

| ﬁm—:rﬂw-lmm (.) MUFG =

67



Corporate governance

- Strengthening the function of the Board of Directors

+ MUFG takes measures to strengthen the function of the Board of Directors (“the BoD"), such as Independent Outside
Directors Meetings and reviewing agendas of the BoD meetings, leading to more substantial and intensive discussion

« Introduced a framework 1o regularly evaluate the BoD's working practices

Strengthening the function of the BoD

Improvemand of the Bol meeting Activities of culsxls ditectons

= Focus mohe on crucial issues by reviewing | opbmizing agandas = I addition to the BoD meetings and statutory commities

meslings, the Tallwwing meetings are held to discuss MUFG's

FY147) "#r.El] siradegies and challenges gaing forward
Humitses of meatngs heid 14 T Activities Contents
Huttrbes of agarud dwrms Fald Approx. 80 Incarporating outside directars’ perspectives
Wi durabion of mgular Bo0 mostngs 2.5 hours 8 hours ] o, " Cutside directors and Group executives meef on

halidays o intensively discuss such themes as
"MUFG Re-imagining Strategy” and “Global

] - hurman resource strabegies”

Indepandent COutside Direclions Mool

P L ¥ Maoiings Stepping up Information gathering

= BoD mestings are followed by Independent Cutside Direciors MHU‘HH = MUAH oulside directors, who ane wail-versed in

‘ihume of page nchuced n mestrg Apgpiox. 1,200 Approx. 300 shis Mesting
Discussions

lE

Meetings altended only by oulside dueciors where the operations ak policies of LS aulhorties, bring thes input into
of the BaD and commitbées are delibaraled directors desCUSSI0NS ON corporabe governance
= Conclusions ane repored 1o the chairperson and the presidant by
a lead independent outside director s :wmm dialogus with institutional
Investors = Ctsi eLhar 3
Ewaluation framework for the: Boll's operations Doy prm':'tlign .MT&HGT;&:;#M“ miML.IFG'i
« Improving the BoD's opsrations in the POCA cycle corparate govemance
Communication with execution team membens
W-T :mm:yﬂh ooy MUFG = Al Group deectors and exscutives mest and
g 4 Qepbrins Management  dkscuss Group policies and the challenges
eaporing by extamal  Gavemance tna Bal) Maohng « Qutside directors give presentations fo bring thair
consultants Commities insights
S gmnan i e () MUFG =
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Corporate governance

- Performance-based stock compensation plan for executives

* Performance-based stock compensation plan in order to incentivize group-wide management that focuses
more on the mid- 1o leng-term improvement of financial results and stock price

= Transit from existing stock compensation type stock option (issuad 9 times) to the stock compensation plan
using a frust structure

= Designed based on perdormance share plans and
restricted stock plans in the U.S

« Comesponding to the principle of Japan's Corporate
Governance Code “incentives such that it reflects mid- to
long-term business results and potential risks, as well as
promotes healihy entreprensurship”

* MUFG shares, acquired and managed by trustes in
advance, are to be deliverad in accordance with the rank
and the financial achievements

* The way o measure financial achsvements is as follows

Linked ba mid- 1o

long-tem = [EPS growth ratio, ane of fnancial targets
improvermnan of o MUFG mid-term business plan
financial results

* 1) Consolidated ne! business profit,
Linked bo singhe 2} Consolidated net income and

yoar 1) Market capitalization
improvement of . Conasdering bath markel envirenmant and
linancial results competiors, evaluaied by achievement
level companed with peer banks
(*) MUFG =

v Lastly, with respect to the discussions we’ve had internally since last year
regarding MUFG’s Re-Imagining Strategy, there are two things that | have
come to acutely feel are important, and | would like to share them with you at
this moment. One is the need to shift to becoming a truly comprehensive
financial services group from being a traditional commercial bank.

v" At our commercial bank there still exists this entrenched idea that the lending
business is above everything else. We must break away from such a culture
and become a financial group that offers truly valued services to a broad range
of customers in a seamless and timely fashion in all the three areas of
banking, brokerage, and asset management. That is indeed the aspiration that
| have behind this MUFG Re-Imagining Strategy.

v The second point is what is often pointed out by our outside directors, and it is
that MUFG is good at drawing up a plan but weak at executing it. Going
forward, under this initiative, whatever can be executed shall be moved to the
due phase immediately. Even the ones where details need to be fleshed out,
preparations will be expedited so that they can be implemented under the next
mid-term business plan starting next April.

v What we are embarking on is an initiative to transform ourselves into a
globally-chosen, world’s most-trusted financial group, and a future-oriented
structural reform to pass down such a financial group to the next generation of
bankers.

v" We are working hard so that MUFG can shine tomorrow too. Therefore, my
plea to MUFG’s shareholders and bondholders, as well as the rating agencies,
is for your continued understanding and even greater support.

v That concludes my presentation. Thank you for your attention.
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