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This documaent contains forward-looking statemants in regard to forecasts, targets and plans of Mitsubishi UFJ
Financial Group, Inc, (*"MUFG"] and its group companies (collectively, “the group”). These forward-looking
statements are based on information currantly available to the group and are stated here on the basis of the cutlook
at the time that this document was produced. In addition, in producing these statements certain assumptions
[premises) have been utilized. These statements and assumptions (premises) are subjective and may prove to be
incorrect and may not be realized in the future. Underlying such circumstances are a large numbaer of risks and
uncertainties. Please see other disclosure and public filings made or will be made by MUFG and the other
companies comprising the group, including the latest kessantanshin, financial reports, Japanese securitios reports,
Integrated reports and annual reports, for additional information regarding such risks and uncertainties. The group
has no obligation or intent to update any forward-looking statements contained in this document.

In addition, information on companies and other entities outside the group that is recorded in this document has
been obtained from publicly available information and other sources. The accuracy and appropriateness of that
information has nol been verified by the group and cannot be guaranteed.

The financial information used in this document was prepared in accordance with Japanese GAAP (which includes
Japanese managerial accounting standards), unless otherwise stated. Japanese GAAP and U5, GAAP, differ in
cartain important respects. You should consult your own professional advisers for a mone complets understanding
of the differences between U.5. GAAP and Japanese GAAP and the generally accepted accounting principles of
other jurisdictions and how thosa differences might affect tha financial information contained in this documant.
This documant ks being released by MUFG outside of the United States and is not targeted at persons located in the
United Statos.

Definitions of figures used in this document

| Consolidated 1 Mitsubsshs UIFJ Financial Group {consoldabed)

|

| Non-consolidated t Samphe gum of Bank of Tolyo-Mitsutani UF.) inon-consolidated) and
Mitsubssks UFJ Trust & Baniing Comporation {non-consolidated)

= lal Bank C lidated : Bark of Tokyo-Mitsubasb UFJ {consolidated)
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Financial targets of the current mid-term business plan

"1 Caicoisisd on e Seen of ieguiaions o be sppied @ ord Mar 10

Fy14 FY1TH1 FY 17 Targal
Increase 15% or
m EPS (¥) ¥T3 22 WAT.00 marne from FY 14
ROE B.T4% B.53% Batwean B8.5-8.0%

Expense ratio B1.1% B5.1% Approx. B0%

CETY ratio
E {Full irnpd tation)*! 12.2% 12.3% 8.5% or above
| Exchuding ar impaect of fet unmeabkoed gaens (losses] on avaiable-lor sale secunbes | 10.0%

() MUFG *




FY2017 financial targets

* F¥17 consolidated profits attributable to owners of parent target is held at ¥950.0 bn

(¥ibey) <Results> <Financial target, etc>
FY18 FYiT FY17
[MUFG consolidated)
Interim Full year Intarim fnterim Full yoar
1 Total credit costs {57 B) (155.3) 3 (70,0} {B80.0)
2 Ordinary profits 7848 1.3680.7 B&4.0 B70.0 1.440.0

3 Profits attributable 1o owners of parent 490.5 926.4 625.9 440.0

(BTMU: for reference)

L oo disior b g 4170 5659 3379 300.0 560.0

Total credit costs @7 (25.4) 580 (20.0) 60.0
& Ordinary profits 4102 6322 4118 2800 620.0
7 Netincome 3230 4814 204.2 2000 420.0

(MUTB: for refenence)

8 mwwmmmmm 827 181.4 104.3 85.0 160.0
grnenad afinwancs for rede loarn

9 Total credit costs 1.7 (22.5) 58 (5.0) 0.0

10 Ordinary profits | 1055 . 164 4 1216 100.0 175.0

11 Mot income 75,7 120.2 126.0 75.0 1550

(*) MUFG :
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v’ Please take a look at page 6 of the presentation material, which shows the contents
| will explain today.

v The outline of the results was explained by Mr. Tokunari, CFO in the net conference
the other day, so | will just highlight the outline of the results in the first half of the
material, and mainly focus on the progress of MUFG Re-Imagining Strategy.

v’ Please turn to page 8.



Qutline of FY2017 Interim Results
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Key points of FY2017 Interim Results (Consolidated)

® Profits attributable to owners of parent were Breakdown of FY17 interim pmﬁ_tls
¥626.9 bn (increased ¥136.4 bn from FY16H1) BRGNS §0 SUEaR G palel
+ Progress rale was 65.0% of ¥950.0 bn annual target e i _
« \While net aperating profits decreased, Basy MUFG
profits attributable to owners of parent increasaed i =Ty
mainly due to an Increase of net gains on equity secutites
and profits from investmiants in affiliates i wussn MUY ;'Ef:‘ |
in addifion to a net reversal of credit costs KET 177 2 |
Mk 311 —
® Major Actions e 858
« Announced “MUFG Re-imagining Strategy ":2"";3

- Buildung Anew at MUFG®
+ Decided functional realignment of group management

and rename of commarcial bank namae BTMU
+ Made MUN a wholly owned subsidiary oo |Z042
+ Established Japan Digital Design. Ine.
+ Sold shases in CIMB Group Holdings Berhad

® Shareholder return and others
* FY17 inlerim dividend is ¥9 per common stock
FY17 dividend forecast is ¥18 per common siock 100
« Repurchased approx. ¥100.0 bn own shares (FY1TH1)
Resolved 1o repurchase up to ¥100.0 bn own shares

(FY1THZ) ]
+ Established a policy regarding cancallation of own shares T R — _—
and cancelled a pan of own shares accordingly bty el ety methosd e sios Gaier-ia hasis)
i T MLIFG Americas Cotponston
Approx. ¥71.0 bn equities holdings were sold = |mLqu-m-- e
on acquesition costs basis 4 ireinterg ey pietee o B g of rde o freden) oo anel ety

= Appoinied bwo outside direciors from Asta and North America g Ingomiy am plr SRt pmpantle

(*) MUFG »

v' Profits attributable to owners of parents were 626.9 billion yen, up 136.4 billion yen
from the first half of fiscal year 2016. The progress rate was 65.9% of 950-billion-
yen annual target.

v Looking at the breakdown by subsidiaries and affiliates, Morgan Stanley, with solid
results, as well as MUAH, and Krungsri contributed to our profits.

v Please turn to page 9, our income statement summary.



Income statement summary {Consolidated)

® Net operating profits o [“Frien - rron o |
+  Grogs profits increased. While net interest incorme " Groas profits 1ou0a | 20084 37
from domestic loans and deposits decreased. net {Batare crodit coats for irust accounta}
interest income from loans and deposits in overseas 2 Mt Interest incoms gT8.0 g7 11.4)
and net trading profits increased, in addibion o the
depreciation of JPY against oty UGS 3 [y e 1. bk Pk e B826| BOSE 132
*  G&Aexpenses increased, reflacting higher BXDENSES 4 | gt wading profies = Het otker
in overseas, in addition to the depreciation of JPY nperating prafts bl B 40
against othar currencies R [ e — 928 BT 7.8
+ Net operating profits decreased by ¥24.8 bn from o JolA 1 744 VT
FY16H1 1o ¥700.7 bn i oo ooy W
| Depreciation 1501 1585 a4
® Total credit costs™ 1 Hetoparatsg profis 7254 | TOO7 24.8)
+ Reported net reversal of ¥3.1 bn mainly due to 1 Total credi conts™ {57.8) a1 807
reversal of allowance for credit losses 11 Nt i (lowses) on sy securisie 40 550 00
" 1 ittt -] e ol 554 6.1 08
® Net gains (losses) on equity securities ey
+  Net gains on sales of equity securities increased 12§ Losses oo writa-dowm of aguity (1.4 (1.0 103
mainly due to a decraase in losses on wrile-down of
equity secufithes 11 Prodita (losses) from investmants in 1138 1358 M7
aifilates _ |
: 14 DEher non-recusring gade flosses] (08| 08 03
® Profits (losses) from investments in affiliates |, o el : Sy e i
+ Profits from investments in Morgan Stanley increased, . iy srsordinary gaine (lesses | s64 43 607
as well as those from other affiliates increased ensbviviniset Lt e =
17 Tetsl of incorms tases-curreat and atea | (oos (12.00
income tares-duferred b I
® Profits attributable to owners of parent 15 Prodits attributable ks cwrven of et 4005 | 6288 136.4
* Asaresult, profits atiributable o owners of parent & SEPR ¥ 550 4700 nos
mcreasad by ¥136.4 bn from FY16H1 1o ¥625.9 bn *| Coniht conls I frunl Mocednis + Priveaion ko panansl showsecs Aor credi ksibed
v i ook |k i S recyUrtevg g ¢ ks ¢ Paverasl of alrearce G G
logase = Naversal ol resery for coringen! iouses nohcied 0 cwdl oot + Caen on loams
i
() MUFG «

v" Please look at the right table. Line 1, gross profits were 2 trillion 8.1 billion yen, up
38.7 billion yen year on year, thanks to approximately 71 billion yen from the
depreciation of Japanese yen against other currencies, despite the decrease in net
income interest income in Japan due to the prolonged low interest rate environment.

v’ Line 6, G&A expenses increased by 63.3 billion yen, reflecting higher regulatory
costs and personnel costs overseas, in addition to the currency impact of around 39
billion yen.

v As aresult, line 8, net operating profits were 700.7 billion yen, down 24.6 billion yen
year on year, which was a decline of 57 billion yen, excluding the currency factor.

v' Line 9, total credit costs improved by 60.7 billion yen year on year.

v’ Line 10, net gains on equity securities increased by 10.9 billion yen.

v’ Line 13, profits from investments in affiliates increased by 21.7 billion yen, thanks
mainly to Morgan Stanley’s strong results.

v’ Line 16, net extraordinary gains and losses improved by 60.7 billion yen, mainly due
to 48.6 billion yen gain on share exchange from the merger of Aberdeen Asset
Management, our equity method affiliate, and Standard Life.

v' As a result, the first half progress to annual target exceeded 60%, but net operating
profits declined for two straight years and were supported by one-off profits,
including yen depreciation, improvement in credit costs, and gain on sales of equity
holdings. Full-year target of profits attributable to owners of parent for fiscal year
2017 remains unchanged at 950 billion yen.

v" Please turn to page 12.



Balance sheets summary

# Loans (Banking + Trust accounts)
* Decreased from the end of Mar 17 mainly due to a
decraase in loans o domestic conporate and
govemnmenial institutions

® Investment securities
= Decreased from the end of Mar 17 maanly due to a
decroass in Japanase government bonds, partially
offset by an increase in foreign bonds

® Deposits
= [ncreased mainly due to an increase in individual
deposits as well as overseas deposits

® Net unrealized gains on available-for-sale
securities

= Mat unrealized gains on available-for-sale
securities increased mainly due to an increase n
those of domestic equity securities, which wag
panially offsel by a decrease in those of Japanese
gevermment bonds

onsolidated)
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= : | mmesoo| 2881804 | 15504
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i : h'-'_m" ; 730023 TaIMO 11677
** || Corporations and othars™* e1os03| Smeart| (10w
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Outline of results by business segment {Consolidated)

Net operating profits by segment™

FY17H1 ¥888.87 bn
[ Giobal banking segment accounted for
|_3&% of tolal customer segments™

=

FY16H1 FYaTHi
1 AN B e i achual Encharge e and maragenal secolsiing B

7 incisding profi o ks fom oihen
=3 hat apeararyg prol of Globsal bansarg | et gl ol > G) MUFG "

4 Encheing cvmnas hoises wh lipareis coponsies
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Loans / Deposits {Consolidated)

# Loan balance ¥109.0 tn™ Loans (Period end balance)"
(decreased by ¥0.1 tn from Mar 17) B
<Breakdown of Change> g4 1118 U8 1082 1080
o i gk ki 1020 hiby s
Heusing Loan w01 tn) g | NS i N g & Y tracoe ) itan
+ Domestic Corporate ™ (¥0.5 tn} My B4 &8 UF BN W i
Excl Impact of foreign exchange fluctuabon  (¥0.8 in) [N i ' = T [ ovnme
+ Government (0.3 tn) e . N e e S P
« Overssas” +¥08 tn iy
Excl Irmpact of foreign exchange Nuctuation +4¥0.4 in BN = B B G B T
I‘.I" E:“;Tg::mmwmw-ﬁmmﬁ el e g B ' . n u “ '
2 s Rooked o ovarsens mnsches, WLIAP. K5, BTAAL (it STIAS (ovsia i g LMt Tt g A Ml o o
and WS B, (Fump)
# Deposit balance ¥171.8 tn Deposils (Period end balance)
{increased by ¥1.0 tn from Mar 17) e
]?_QT ITLA
<Breakdown afﬂ?\angeﬂ- 1533 a4 180 5 1516 . N O
* Domestic Individual +1.11n 150 s _!'.!""I m m BTE Oven
+ Domestic Corporate, ete 1.2 tn) 254 sz N :
+ Overseas and Others H1In g1n SR,
Excl. impact of foreign exchange fluctuation +40.T in fA o8 =i S
En-1 Mm r:rﬂrq-.n tudu- Endh-m E-r:ld- End:’:-up
(*) MUFG =

v’ Let me explain the status of loans and deposits.

v In loans, domestic corporate decreased due to fewer number of event finance,
including M&A, but overseas loans is increasing gradually.

v" Deposits increased by 1 trillion yen from end of March 2017, thanks to the increase
in individual and overseas. Overseas deposit in particular increased by 700 billion
yen on real terms, excluding the currency impact, exceeding the growth in overseas
loans, which is good news.

v Please turn to page 13, which shows our spread situation.

12



Domestic deposit / lending rate (Non-consolidated)

Changes in domestic depositending rate™ Domestic JPY denominated lending™"
1.3% —=— Cepoaliendsrg spvesd Personal
== D p08it raln \aars, 11% Fiaatrs rate
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10 DD B0 0E0% garw o as
;15 L8PS D% 08TN g ey BEEW Prirme rate,
I %

e Q0T 0.01% DOT% 0.01% goi% R

FYis Fyia Fri7 18%

@ az az
Domeslic corporate lending spread™ Ref. Overseas corporate lending spread™
——— |G COpOrabe
0% ——— EAIE
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ki sl DE2% 0e%
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7 Agolend Sap 17 (.) MUFG "

*3  Excluding MUAH, K5

v’ Please look at the upper-left graph. The domestic deposit/lending spread shrunk by
4 basis points from a year ago. The impact from negative interest rate policy is
starting to run its course, but demand for funds has not tightened at all, and lending
spread continues to decline, mainly in loans to small- and medium-sized enterprises.

v Deposit lending spread is expected to shrink slowly for a while.
v’ Please turn to page 15, which shows our status in investment securities.



Non-JPY a s and funding

s of endd Sep 17 USS br)

Assels Liabilities

b g N ficier #r
® Cusiomer deposilts now cover 80-T0% of non-JPY loans.

To further increase deposits, we will enhanca product
development and sales capabilities

® With mid-ang term funding through corporate band
issuances and currency swaps, all non-JPY loans are
fully funded
*  Corp bonds ame mainly issued from HoldCo (MUFG) to
ensune slable funding and TLAC reguirsmean
[see page 73 - T4 for datails)

* Ccy wwaps ane ransacted manly in medum-tem durations

L= 3 [Had LESSD-JPY 8Y coy swap spreads|
140

EBEE2REY

a
Seni? Sepll Sepid S5 Septd  Sep17
& The SPC for holding non-JPY liquid assets was

established as a buffor against the possibility of a severe
funding situation due to temporary market stress

(*) MUFG
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Investment securities (Consolidated / Non-consolidated)

Securities available for sale with fair value Unraalized gains (| | on secunties available for sale

Unreaiiresd gaine [iosasa)

Changs “J = Dot squly securms © Domeste bordds = Othary
feam 4 147
o — I ' as EI
i : aT64
30 Domesticbonds | 24837 (108541 W6 0E
] JEpEnEEE
Pr— 205758 (14149 MEZ  (1048)
R i 1
5| oaners 24517 28021 2213 1185
L] Foewign sguity
s 2448 a0 787 =me
18| Fomignbons | 204410 25735 W\ Fry End
aE_m 38738 143 1083 420 Wil S5 M e Ml Sed
JGB duration™
iy
u'Within 1 year = 1 yoar B0 § poars 5
50 =8 years o 10 years  ® Over 10 pears " 40 i
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X3 83 3 i6 15
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(*) MUFG

v’ Please look at the upper-left graph. Regarding balance, Japanese government
bonds, line 4, decreased by 3.4 trillion yen from end of March '17, while foreign
bonds, line 7, increased by 2.5 trillion yen.

v Regarding unrealized gains, JGB decreased by about 100 billion yen, but thanks to
the strong domestic stock market, the total unrealized gains from securities maintain
a high level of around 3.6 trillion yen.

v Please turn to page 16, which shows the expenses.
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Expense (Consolidated)

- v
G&A expenses [ expense ratio”’ Changes In expenses by business segment™
" %
M gogw  grin 623w B4R g 8 Py
] 1
| Ty
. |
B + 38
: . . ! »n2 N
. -5 - [
L] ﬂ!« - | .
' =y
e 130
o L NN Fa— I | =
Fy13 Fyid FYi5 Fyi6 FY18 7
e —— I
EXPEH'ISEﬁ In major group companies {513 e
(0.3}
FYT Enpunase
H Yo¥ ratio FY6  Retsd™ Japoness Global IS/AM  Gibasl  FY17
BTMU + MUTE combined  (¥he1) 8672 124 fO1% H i o L
MUAH (US GAAP™T (USSmm) 2418 143 T
< Major reasons of changes by business segment >
m.lﬁ’ AP el mmm - -
ks ] m)| 25077 e A7 A% Fetad Restranad personcsl and non-paiscnngl expeies
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MM W) 126.4 19 O™ Peguisioey cost
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Expenses declined year on year in Japan due to restrained personnel and non-
personnel expense, but increased overseas due to continued increase in system
infrastructure and regulatory costs, the expense ratio was 65.1%.

In order to reduce our operation costs, we are relocating part of our back office
function in the US from New York, Los Angeles, and San Francisco to Phoenix,
Arizona, and 750 staff have started working in Phoenix.

In Asia, we are planning to consolidate the function to Manilla, Philippines.

In Europe, a plan is under way to integrate the management function and
administration and system in BTMU’s London branch and MUS'’s local subsidiary in
London.

Furthermore, in the next midterm business plan we will strive to restrain the cost
increase by reviewing the bank’s overseas network, especially focusing on the
reduction of booking bases.

In Japan, the manual work, remaining encounters, and administration centers will
be automated and simplified in order to improve the efficiency of labor-intensive
tasks and internal management tasks. | will explain the details in the second half of
my presentation.

Please turn to page 17, which shows our credit costs.
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Asset quality

— Historical credit costs (Consolidated)

« Credit costs for FY17H1 were net reversal of ¥3.1 bn
= Total credit costs forecast for FY 17 has been lowered to ¥80.0 bn from ¥160.0 bn

Total credit costs™ / Credit cost ratio™

Total credit costs™ 09%
— V-0 (Mot
B
== cost ratie™
D&%
B00
0.3%
a0
D.0%
/LT 00%) 2551
1534
0 ' 1618 1553
11586 BO.O
0 . . -} FYITHY
I . tind
(LRF:}
oy | T8 Fvor Fros Frog Fria Fre Friz Fria P Fris FrE ORI
(200

"1 Coranscweed inchaing gae om enie-gfl . Negatve fgues 1epTesents paits
*2 Tisksl erechl conts /oot balnsce 55 o P el of aach lecal yeat (‘)‘MUFG 17
1 i et of wiite-cff gaarn erd wre-offy

v’ Credit costs for the first half of fiscal year 2017 were a net reversal of 3.1 billion yen,
thanks mainly to the decrease in balance of large lower-rated borrowers and
stabilization of the energy-related sector, compared with the same term last year.

v Therefore, the total credit costs forecast for fiscal year 2017 has been lowered to 80
billion yen from 160 billion yen.

v’ Please turn to page 26.



Asset quality

— Non-performing loans™ (AWEIOR S
Risk-monitored loans by region™ Risk- d loans / ratio™/ allowance ratio™
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Asset quality

~ Energy and mining portfolio nsolidated)

+ Total credit exposure™ in the energy related sector decreased o ¥8.8 in. Nel exposure was ¥5.6 In
« NPLs™ were ¥121.5 bn. About 80% were covered by collateral, guarantee or allowance, Net NPLs were ¥15.5 bn

Credit exposure, collateral Credit exposure NPLs, collateral
and undrawn commitmeant and allowance

Ered Mar 90 End bar 17 End Sep 07
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Capital

® Commen Equity Tier 1 ratio
Full impsementation basis™ 12.3%
Excluding impact of net unrealized gains
(losses) on available-for-sale-securities . 10.0%

@ Risk weighted asset
(Up ¥1.0 in from Mar 17)

= Credit risk (W7.0 tn}
Market risk +40.2 tn
* Dperational resk +0 .4 tn
Transitional fioor «W75mn

® Leverage ratio

Transitional basis 4.92%

"1 Caindsied on Fe ban of reguistions sppied o Ba end of Liar 10

onsolidated)

End Enal
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Financial results of Mitsubishi UFJ Securities Holdings (MUSHD)
gh operating results of domestic secunties companes wera sluggish due to intermittent nses in

ganpullth:al risks and lower market volatility, overseas business enjoyed solid results in both primary and
secondary business, causing consolidated revenues to increase year on year*'

= MNat imﬂts decreased due to a decrease in the eamings of affiliates

FYIGHT FYiTHt

1850 1T4.7| (82
B5.5 TEE| (8.0}

e s 18 4 Ordinary mcome 02
33 11.6] (118 % Profits afiributadie fo ownars

1]

1wy (0E)

157 el 13
oK. 8.3 (02
Bid T8I (21)

Hot operating revenue of domestic securities firms. (FY17H1)

i
[11.8) 70| 06 Pank Bacusity femin) [Wism}
Bol  E30E0T 1 Homus Securses F T
1eaml  MENONT | T8 [ 3 MuMSS fincl, MUMSPB) + MSMS + habu.com 164
AT 482 o0Ey - =
240 M85 25 s
28|  as|psn 4 | Dwom Bacuriin i
188 8] (133 I SO s s B | -
ary 351|025 | d3.2| TEeurce Cormpany dnckomuna)
il 17| (G 28
e of A remt of MLF G Geous te Amercan whech san priuated o B scops o
b Bl becond hatl of Fri8 2 Do iveg ieeriem nmvass Bty enpenic
"3 Whiwstbenls UFJ Morgan Siankey Secustion Co . Lid [ULBSS) win Milsubish UF ) Liorgae: Sianiey PO Boceries Co._ L, (MUBSFE] consuiisied
" gl Vel of MRS Uorgan larey WUF( Securies Co . L), (MSMN] and kate) com Seccrises Co . Lid
REINAS i cne of B ecuren oot errkamy Befwssn, WU G and Morpan Slaskay n tapan ard o an anuccated comgany of MUSHD scomred (‘)MUF n

fex bry ukaty) Bos degusty et

21



Financial results of MUN / ACOM

* MUN: Net profits increased due 1o an increase of deferred tax asset, while operating profit was aimost flat

due to the system integration cost as well as increase of variable expense
+ ACOM: Guarantee business as well as loan and credit card business have steadily expanded.
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Financial results of MUAH [/ Krungsri

« MUAH:  Met income was 5756 mm, up $100 mm compared with FY180Q1-3, due to an increase in NI
driven by an increase in MIM and a reversal of provision for credit losses

« Krungsr: Increase in non-interest income as well as increase in NIl driven by a growth of loans outstanding
contributed to increase in net profit

Results of MUAH Results of Krungsni™
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Financial results of Morgan Stanley and major collaborations

* FY17 Q1-3 income before taxes increased Yo due to strong results in all businesses as well as cost control
« Leveraging the MUFG-MS alliance, the Joint Venture acted as Bookrunner for both the domestic and
international tranches in all of 13 large global IPOs™ by Japanese companies since 2010
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MUFG Re-Imagining Strategy — Building Anew at MUFG

() MUFG =
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MUFG Re-Imagining Strategy — Building Anew at MUFG

- Environment recognition

* Ower the 10 years since the establishment of MUFG, domestic oparating profits (Japanese Corporate and Retail
Banking) have decreased by approx. 30%. The growth of Global Markets and Global Banking will be constrained

« MUFG Re-Imagining Strategy will begin yielding positive effects mainly from FY21 onwards
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v’ Let me now explain our progress of MUFG Re-Imagining Strategy, but before that,
| will talk about our positioning once again.

v As shown in the left graph, over the ten years since the establishment of MUFG,
domestic operating profits in Japanese corporate and retail banking have decreased
by approximately 30%. We must be prepared for the population decline and the
continued ultra-low interest rate policy by BOJ for the foreseeable future.

v' In addition, global markets and global banking that have led the profit expansion for
the past few years will face foreign currency liquidity, as well as capital or risk-
weighted asset constraints, and find it more difficult to keep the same pace of
volume expansion going forward.

v’ Please turn to page 27.
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MUFG Re-Imagining Strategy — Building Anew at MUFG

- Overall picture™

* Provide customers, employees, shareholders, and all stake holders with the best value through an integrated
group-based management approach thal is simple, speedy and transparent

= Also aim to achieve sustainable growth and contribute to the belterment of society by developing solulions-
oriented bgﬁig‘gsﬂgﬁi
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May 17 =
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v’ Taking this situation seriously, we felt we must promote a future-oriented structural
reform with our own will, enhance our profit-generating capability, improve our
productivity, and maintain sustainable growth.

v’ This led to the launch of “Project Creare” in the middle of last year, as you are
aware, and following the intensive top management discussion at the beginning of
the year, we announced the MUFG Re-Imagining Strategy in May.

v MUFG Re-Imagining Strategy is not a one-off restructuring plan, but aims to
dramatically transform our business structure, so the effect will start emerging in full
scale in the next next mid-term business plan. Until then, we will be spending up-
front costs in digital investment and branch network restructuring in Japan and
abroad.

v Therefore, the three years in the next mid-term business plan starting next fiscal
year is expected to be extremely difficult, but this is a time of ordeal we have to
overcome with strong commitment.

v' In order to pave the way for a solid future beyond this ordeal, we must pursue a
concrete and detailed structural reform for the next six years.

v The top management of the holding company, the Bank, the Trust Bank, and the
Securities, are holding intensive discussions to flesh out the measures consisting of
11 key items toward next April.

v’ Let me introduce some of them today, although they are still a work in progress.
v’ Please turn to page 28, which shows our wealth management strategy.
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MUFG Re-lmagining Strategy - Building Anew at MUFG

- Strengthening our management approach based on customer- and business-based segments

Wealth management strategy
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v First, customer segments will be integrated in the group. Of the approximately 8,500
high-end customers with total assets of over 2 billion yen, 5,000 are company
owners; therefore, corporate ownership succession and asset inheritance service

through the integrated approach to corporate and owner, shown on the right side,
become the key.

v' In the new organization, we plan to reorganize the existing retail banking business
group and corporate banking business group and establish retail and commercial
banking business group, which is still a tentative name. This will allow us to
seamlessly offer the optimal service to the corporate owners, who tended to be
buried or invisible between existing business groups.

v' Specifically, more than 100 high-end staff in the Bank, the Securities, and the Trust
Bank called “Senior Wealth Advisors”, will be gathered during the next mid-term
business plan period in order to develop business utilizing a new service brand.

v' In addition, we will enhance profiling and our capability to adjust the customers mid-
to long-term challenges and needs according to their life stages and deploy the
know-how and expertise acquired to semi-high-end and affluent segments, which

are bigger groups, so that we can develop the wealth management business into a
stable profit pillar of MUFG.

v' We have high expectations for the support by Morgan Stanley which has

successfully established wealth management as their core business over the past
few years.

v’ Please turn to page 29, which shows the framework to promote business with large
corporate customers.
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MUFG Re-lmagining Strategy - Building Anew at MUFG
- Strengthening our management approach based on customer- and business-based segments

Strengthen the framewark :o promote businessas with large corporate customers
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v The integration of corporate loan-related business of BTMU and MUTB is under
way, and approximately 12 trillion yen of loan asset will be transferred from MUTB to
BTMU on April 16 next year.

v We started briefing to around 2,600 applicable customers in September and will
start the handover of staff from December.

v RMs in BTMU will move to a mixed team consisting of staff from BTMU and MUTB
and work as MUFG RMs, taking full advantage of all PO functions of MUFG,
including trust products, to meet the needs of the customers that previously fell
between the cracks and generate a more competitive, comprehensive value
proposition.

v" In order to ensure such behavioral principle, we will shift to an entity-neutral and

product-neutral performance evaluation system based on MUFG consolidated
profits, so regardless of where it is booked or what products are used.

v" In addition, MUTB product office for real estate, pension, and corporate agency will
be reorganized into a mirror organization with corporate banking group so that trust
solutions can be offered effectively and efficiently through collaboration.

v" In terms of location, a total of 730 in MUTB, including approximately 600 staffs of
POs, will move into the Marunouchi headquarters for a complete integration of
corporate loan-related business.

v’ Please turn to page 30.
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MUFG Re-lmagining Strategy - Building Anew at MUFG

- Strengthening our management approach based on customer- and business-based segments

Business-based approach for overseas business Integrated operation in IS businass
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v Our global business will also shift drastically from a region-based approach to a
business-based global segment approach and shift to an integrated operation in
Japan and abroad for large Japanese corporates and large global corporates. As a
result, the global banking business unit will be dissolved.

v" We will also promote the integrated operation between banking and securities
business. In sales and trading, we already completed the integration of the dealing
room of banking and securities last year, and the integrated banking and securities
operation started on full scale, including the unification of investor sales contact, and
consolidation of position flows.

v" In addition, integrated banking and securities operation is progressing in the
overseas primary domain, including underwriting and loans. The integration of loan
syndication, DCM, and securitization that started in the Americas last year, was
extended to EMEA and Asia in July this year.

v’ Please look at the right side. In IS/AM business, the capital relationship of the

domestic investment trust management company is integrated, and BTMU'’s yen
custody business is integrated into the IS/AM business unit as part of our functional

reorganization.
v’ By integrating our custody business operation under a unified brand, MUFG Investor

Services, we aim to improve the efficiency through the across-the-board utilization of
personnel, expertise, and IT systems, and offer a comprehensive investor service to

the broader client base.
v’ Please turn to page 31.
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MUFG Re-Imagining Strategy — Building Anew at MUFG

. Disrupt
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- Business transformation through the use of digital technology (Strategic overviews)
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v | will talk about business transformation through the use of digital technology from
now on.

v’ Today | will focus on numbers 1 through 4: channels, processes, Japan Digital
Design, and Block chains.

v’ Please turn to page 32.



MUFG Re-lmagining Strategy — Building Anew at MUFG

- Business transformation through the use of digital technology (Channels (1

= The number of customers who visit bank branches has decreased by approo. 40% since 2007, while the number of
customers who use online and mobile banking has continued 1o grow

+ Enhance UMUK of digital channaels (eliminate needs to visit branches); at the same time, enhance quality and efficiency|
of physical channels (branches)
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v’ First, | will discuss channel strategy.

v' The number of customers who visit bank branches has decreased by approximately
40% in the last decade, while the number of customers who use online and mobile
banking has increased by approximately 40% over the last five years. As young
people’s IT literacy and their preference for mobile is increasing, we believe this
trend will further prevail going forward.

v' On the other hand, though this may be peculiar to Japan, there is still a strong need
for physical channels. Many retail customers come to low counters for applications
for new bank accounts or change of address. When they are asked about reasons
why they use bank counters, over 60% of them responded, “I want to avoid a
mistake”, and 30 to 40% of them said, “| want to complete transactions at once”.

v At high counters for utility, tax, and domestic payment services, corporate customers
account for more than 50%. Their predominant reason for using a physical counter
was to pay taxes. Given this situation, we will enhance user interface or user
experience of digital channels and eliminate needs to visit branches for customers to
promote the shift from physical channels to virtual channels.

v" On the other hand, physical channels or branches will focus on services, such as
consultation, which entail human contact so that they can be dedicated to the role
as the face of MUFG, offering a sense of security and trust for mid-sized companies,
high-end customers, and customers who want us to help them make their life
plans.

v" We have a policy to rebuild our overall customer touchpoints combining physical
and virtual channels that are optimal for individual customers and allow us to realize
high productivity based on measures for upgrading, digital channels, and enhancing
the quality and efficiency of physical channels.

v’ Please turn to page 33.
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MUFG Re-lmagining Strategy — Building Anew at MUFG

- Business transformation through the use of digital technology (Channels [

+ Enhance UI/UX and reinforce our services and functions, thereby creating leading services provided via online and
mobile channels and chosen by customers by FY23

= Expand the scope of transactions completed via mobile alone, successively introducing features that offer services that
had previously been handied only at branches, such as accepting applications and consultation

Upgrade digital channels for retail customers

| Desirable UX | Step >  Step2 o ron ompas.
.............. : . s
Chusck coess 3 - @_ - LY via mobile channels
ll?m usatulty Srnt speaker Fulfill e i Ore m kabu.com Securities
Jibun Bank
= E R s S

Easdy complete i ol
ransactions via 1 =

EMaphone aop browser =t

i [h:lm for various Inteactive Introduce features offenng Comphete
USSR . % TrrADe T | Serwces mal canbe raraacions
frchonies handed only ot branches. via tablel smegs

Faqart i fw ko gz e, ﬂ i
Ho nead 1o a Charge of achs ——
Casiri Carmr .

Pl Bk Dokl Santie ) 10 MO P LT ¥
or seals chase bark Tk and s
at hand Cont mgiacorrery. WERING AL Fie- e sk o S LA}
Web-based omotion - |
vy for
casial TV commercial, ad at branches. push notificateon, web ad. banner
consultabon J
.
(*) MUFG =

*1 From bow 15, 017, sutsakanes of WUFD SIS0 10 Provals Rfces smpnyng “Amasos Al provoed by Amaron 2 FY1THI

v’ Let me give you concrete examples.

v' For digital channels, we will significantly increase the number of transactions
completed within applications by enhancing Ul or UX. For instance, we at MUFG
started to provide services employing Amazon’s smart speaker ahead of peers as
their launch partner in Japan and are proactively working to expand voice-based
services. Unleashing from keyboards will be a breakthrough for the digital divide,
particularly among older customers.

v" In addition, services that can be traditionally handled only at branches, such as
replacement of bank cards and bank books, change of address, will be introduced
as features on mobile or online channels. Together with Group companies providing
services only via mobile channels, such as kabu.com Securities and Jibun Bank, we
aim to create the most advanced digital channels.

v’ Please turn to page 34.
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MUFG Re-lmagining Strategy — Building Anew at MUFG

- Business transformation through the use of digital technology (Channels (1

enhancing the efficiency of bank branch cperations

Enabée o deal -
with transactions
that had baan —
handed only wia | Ll
bank courter rl

Infarmation tablet

Dusplay the fist of
SErACES and
estimated waiting

70 to 100 branches 100¢%

*3 LIMNS . Low-00unel WISIBCRON 041 Kraietige SIamn (Hiw LOTendl Tl COMNECTS 10 DOSTIROna Dovber vl T whsh Ll Bl CofieRanon
refaned 1o marigage, inhartance and el |

+ Of 516 branches ' nationwide, 70 1o 100 branches will be transformed into “fully-automated branch (tentative name)”,

. ?ﬂggessivew introduce self service terminals (STM™, LINKS™ and etc.), and aim to infroduce them at all branches by

Enhance the quality and efficiency of physical channels (branches)
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v As for physical channels, 70 to 100 branches out of 516 branches in Japan will be
transformed into tentatively-named Fully Automated Branches by fiscal year 2023,

the last year in the next next midterm plan.

We plan to successively introduce self-service terminals, such as STM, which will

handle services that have been only dealt with at bank counters, such as payment
of taxes and utility bills, and LINKS, a new terminal that connects to the operational
center via TV for consultation by experts related to inheritance and mortgages. We
aim to introduce them at all branches by fiscal year 2023. This may be transitioned
to ultimately virtual channels, but we will automate physical channels in the

meantime.
v' Please proceed to page 35.
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MUFG Re-lmagining Strategy — Building Anew at MUFG
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v We started to apply RPA in a full-fledged manner since last fiscal year, and we plan
to apply it to approximately 80 business processes, which is equivalent to
approximately 160,000 hours per year, thus leading to improved efficiency

accordingly. We will accelerate its introduction to over about 2,000 business
processes.

v’ Please turn to page 36.



MUFG Re-lmagining Strategy — Building Anew at MUFG

- Business transformation through the use of digital technology (Japan Digital Design|[3])

Summary Business under consideration
o D s T S
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v We established Japan Digital Design in October. On top of the activities of
Innovation Lab, which have been started and expanded as an internal
organization, we are hiring outside engineers and collaborating with 34
regional financial institutions to develop an innovative user experience and to
reduce social cost through, for example, promotion of digitalization of
municipalities’ public funds handling.

v' Please turn to page 37.



MUFG Re-lmagining Strategy — Building Anew at MUFG

- Business transformation through the use of digital technology (Blockchain etc |E|]

+ Participate in a variety of PoC™" at home and abroad with the aim of contributing to advances in financial
sarvices, mainly in the field of setttement services utilizing blockchain technology and etc.
Relevant Projects
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v Given the digitalization of settlement, we at MUFG are conducting a variety of
research and PoCs, proofs of concept, based on various assumptions of use cases
from daily payments to B2B transfer and interbank settlement. For instance, one
example for the former is MUFG Coin, and one for the latter is our participation in
consortium, such as ripple at home and abroad, and participation in a PoC for
international interbank settlement using virtual currency called USC, or Utility
Settlement Coin.

v/ These are all based on blockchain technology. In order for such a new mechanism
to be widely used as a payment infrastructure and platform, it is of course important
to design products based on users’ perspectives, cooperate widely with other
industry sectors, such as distribution, or coordinate in the industry concerning
platform-building and standards.

v At the same time, we need to think about how to build a profit model for financial
institutions thoroughly. | think this is the key.

v" Then, we would like to discuss with various stakeholders how to utilize these
technologies.

v Please turn to page 38.
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- Initiative to improve productivity

Oplitiz siralegic Investment

& Dplimize capitsl management in the face of bghtensd ® Sold entire stake of CIMB Groug Hoddings Berhad shares in
international inancial regulation and changes in business Seplember 2017
erviromment

# Mothing changes in the status of CIMB as one of MUFG's
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Outline
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Disciplined capital management
& Conduct a comprehensive review periodically
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v To enhance capital efficiency, as for strategic investment, if we judge the initial
strategic importance has lowered, we will exit, even when ROI is above target, in
order to shift capital to more strategically-important investments or proceed with
collection based on the viewpoint of capital efficiency, even when strategic
importance stays unchanged, to thoroughly implement disciplined capital
management.

v’ Please understand that the recent sale of the stake in CIMB, one of the largest

financial groups in Malaysia, in the amount of approximately 68 billion yen, was one
of such initiatives.

v' Please turn to page 39.
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MUFG Re-lmagining Strategy — Building Anew at MUFG

- Reorganization of MUFG group management

+ Rewview current customer segments of Retail Banking, Japanese Corporate Banking and Global Banking
and restructure them into Retall & Commercial, Japanese CIB and Global CIB (tentative name)
* Manage Corporate Center of MUFG, BTMU, MUTB and MUS in an integrated manner, streamlining their
organization and consolidating their locations
Review Customer Business Segment Review headquarters organizaticnal structure
Customer based Hew Business Ssgment Corporate Cante
segments {tentative namao) te ]
Retail et Integrated management of
y MUFG and BTMU
Retail &
Commercial
SME Integrated management of
MUFG, BTMU, MUTB and MUS
Large Japanese Consaolidation of the locations
corporate Japanese CIB
{incl, overseas) +
Large Global
corporate Global CIB Streamline the organizational structure
(Non-lapanesa)
() MUFG »

v’ As | said earlier, we will review the current customer segments of retail banking,
Japanese corporate banking, and global banking, and restructure them into Retail &
Commercial, Japanese CIB, and Global CIB. All of these are named tentatively.

v The internal administrative function in global banking is to be transferred to

Corporate Center and departments in Corporate Center will be consolidated and
globalized in Tokyo.

v The current headquarters, which are operated for the holding and banking entities,
will be expanded to cover the entire Group. More specifically, all the Corporate
Center functions will be placed under the integrated management of MUFG, BTMU,

MUTB, and MUS, and co-located; that is to say, their locations will be consolidated
to enhance the effect.

v" In addition, the headquarters will have lean organization with reduction of headcount

through simplifying the structure and enhancing efficiency processes through
working-style reform.

v' Please turn to page 40.
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MUFG Re-Imagining Strategy

- Positive effects of reduction in workloads

+ Reduce 30% of total workloads to be reviewed (BTMU non-consolidated) by FY23 via business process
reangineering under the MUFG Re-Imagining Stralegy
* Expect a decrease in employee headcount totaling approx. 6,000 (attrition) by FY23
+ Allocate human resources to growth fislds by upgrading staff training system
Staffing Plan based on estimated reduction in workloads (BTMU non-consglidated)
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v This is an example from BTMU. We expect the employee headcount at the Bank to
decrease by about 6,000 by the increase of retirees, among those employees who
were hired in a mass-hiring period, and controlling the number of hiring.

v’ At the same time, we are going to reduce about 30% of total workloads, which is
equivalent to the labor of 9,500 people by fiscal year 2023, by introducing digital
technologies in a series on business processes, from front to back office. This was
announced in May.

v On the other hand, we intend to allocate extra workforce and time generated
through the reduction of workloads to enhance contact points with customers in
growth fields.

v" We will upgrade the staff training system and provide reskilling opportunities for
reassigning those innately excellent talents who had to be engaged in routine work
to take on more creative and high value-added work. This can be done, and |
believe this will be the driver for the MUFG Re-Imagining Strategy.

v’ Please turn to page 42.
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Capital policy

+ Enhance further shareholder returns and make strategic investrment for sustainable growth while
maintaining solid equity capital

Enhance further
shareholder returns

MUFG’s
Corporate
Value

Maintain solid Strategic investments for
equity capital sustainable growth

(®) MUFG «

v | would like to discuss capital policy from now on.

v" We check each of the three items on this well-known triangle, and given several
options proposed by the Secretariat, we have active discussion on capital policy in
the Board of Directors meeting.

v' Discussion has started on capital policy until the next mid-term business plan.
Based upon various opinions from investors, we would like to have deeper
discussions at BoD meetings, including those on new policy, so that we can publish
it in May.

v Next, please turn to page 43.



Dividend forecast

« FY17 Interim dividend is ¥9 per common stock. FY 17dividend forecast is ¥18 per common stock

Result and forecast of dividend
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v As you know, this is the forecasted dividend for this fiscal year. The interim dividend
is 9 yen, and the forecasted full-year dividend remains unchanged at 18 yen per

share.
v’ Please turn to page 44.



Outline of repurchase and cancellation of own shares

+ Resolved to repurchase and cancel own shares in order to enhance shareholder returns, improve capital
efficiency and conduct capital management flexibly

Outline of repurchase and cancellation of own shares

Fria FY15 FY16 FY1THI | Fomz |

Type of shares Onfinary shares Ordinary shares Ordinary shares Ordinary shares Ordinary shades
repurchased of MUFG of MUFG of MUFG of MUFG of MUFG
Approg Approx

Aggregate amount of Appron. ¥200.0 bn 2000 be Appirax

{Approx. ¥100.0bn [Appeoo 8100.0 bn Up to 1000 bn
repurchase price ¥100.0 b e b oot o s ¥100.0 b
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Parve tean cancelled) to be canceled)

(Rafl  As of Oclobes 31, 2017

Tednd numiber of issusd shares (axchading own shanes) 13,321,130, 642 shares
MNumbar of own shares hald by MUFG: 106 564 078 shares
(Ref) FY14 FY18
Total payout ratio 342% 47 2% AT 9% 46 3%

Canceliation of own shares

Rotain own shares of approx. 5% of the total number of issued shares at maximum and cancel the
shares exceeding the threshold
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v’ As another measure to enhance shareholder returns, we resolve to repurchase our
shares in the amount of 100 billion yen for the seventh straight term. In line with the
policy released in May this year, we will cancel all the shares to be repurchased this
time.

v' Next, please go to page 45.



Reduction of equity holdings

international financial regulations
+ Approx. ¥71 bn"" equities were sold in FY17H1

Reduction of equity holdings
L]

At free e of doidle: aguily Secuntie i the
N categury of olher securiies with marks vakees (consclidated)

Alm to reduce our aquity
holdings to approx. 10%
of our Tier! capital towards

the end of the next mid-term FYis
business plan
72 8% Pl FY16
5
18.7%
17 0%
16.6% 1 !m o

FrT

Hi

Total
End H End

H H Fyra0H2
M 02 H.nr{lB l\h.r 14 Mar 15 le1|!- Hnr 17 *_-‘-u'pﬂ

"t Bum ol BTRA) sndl IUTE
T Ut Bl T b untl and b 17 (coflcobaaled)

Salling

#2111 bn

W2GT b

w49 bn

WA bn

W18 bn

W5EE b

= Our basic policy is to reduce the amount of equity holdings considering the risk, capital efficiency and

820 | | s it of oquity holings over Taer] capital™ Rel. Approx. selling amount of equity holdings

Mol gains
cost batls

¥117 bn ¥94 bn

149 bn W118 B

W29 bn W20 bn

a2 b W2T bn

WT1bn 4T b

K337 bn W 25§ bn

() MUFG «

v’ Let me speak about reduction of equity holdings.

v Since we announced our policy in November 2015 that we aim to reduce our equity
holdings to approximately 10% of our Tier 1 capital towards the end of a five-year
term, equity holdings have been reduced at a high pace.

v As you can see in the table on the right, we reduced equity holdings by 71 billion
yen on an acquisition cost basis in the first half of fiscal year 2017, which led to 47
billion yen recorded as net gains, the balance for which an agreement to sell has
been reached. It's steadily increasing, which indicates that the project is ongoing

steadily, but we have internally shared our policy to accelerate this further.

v Please go to page 46.
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RWA/Capital management based on international financial regulation

= Improve profitability while putting greater amphasis on capital efficiency and controlling RWA appropriately
in order to continue sustainable growth even under the capital constraints resulting from tightened financial

regulations
Capital constraints due to regulations
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v Let me now explain capital constraints due to regulations and our view towards the
next medium-term business plan.

v The chart at the top summarizes three capital constraints, namely, Basel regulation,
TLAC requirements, and the termination of exceptional treatment for investment in
Morgan Stanley. The majority of investment in Morgan Stanley was granted
exceptional treatment by JFSA and exempted from double gearing upon
international consensus, but from March 2019 onwards, the size of the amount
subject to such exemption will decrease by 20% per year, which is publicly known.

v We estimate that the CET1 ratio will decrease by 0.8 percentage points when the
full amount is no longer subject to the exemption. This will be amortized over five
years.

v" In order to continue to grow in such a situation, we will put greater emphasis on
capital efficiency under the next medium-term plan, optimize strategic investments,
and promote origination and distribution for more appropriate control of RWA, or
risk-weighted assets, and put focus on improving asset profitability through
strengthening non-interest business and advancing profitability management. We
are currently working to flesh out such measures.

v" In conclusion, the environment surrounding us is very tough and we need
transformation. It is not easy at all to change the existing business models or
organizational structure, but | would like to develop MUFG as a company which
continues to take on challenges with a future-oriented mind to open up its future on
its own.

v Toward our management vision — be the world’s most trusted financial group — we
will work harder to overcome this difficult juncture. We would like you as investors
and rating agencies to give us further understanding and support. This concludes
my presentation.
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Corporate governance

- Strengthening oversight function by outside directors

+ Considering outside directors’ areas of specialty and the diversity of their backgrounds, increased the number of
outside directors from Jun 17

Outside directors

Board structure
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Corporate governance

- Structure

« All committees under the Board of Directors are chaired by outside directors
* To ensure stable managemeant succession, the Mominating and Governance commities lakes measures fo
enhance top managemeant appointing process

MUFG governance structura Chairpersons of committees under the Board of Directors

B B | TotomiOun 0

Compensation Committes Haruka Matsuyama mg‘;ﬁr‘“"““‘
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Corporate governance

- Strengthening the function of the Board of Directors

+ MUFG takes measures to strengthen the function of the Board of Directors (“the BoD"), such as Indepandent Outside
Direciors Meetings and reviewing agendas of the BoD meetings, leading to mose substantial and intensive discussion
+ Introduced a framework to regularly evaluale the BoD's working practices

thening the function of the BaD

lmyprovamani of the BoD mesating Activities of oulsihe direcions

+ Focus mone on crucial issues by reviesng | oplimizing agendas = In addtion 1o the BoD meetings and siatutory commities
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Corporate governance

- Performance-based stock compensation plan for executives

+ Performance-based stock compensation plan in order to incentivize group-wide management that focuses
more on the mid- 1o long-term improvement of financial results and stock price

= Transit from existing stock compensation type stock option (issued 9 times) to the stock compensation plan
using a trust structure

Concepl

Designed based on performance share plans and
dﬁ:;'::r resinicted stock plans in the U5,
wliv

* Cormesponding to the principle of Japan's Corporate
Governance Code “incentives such that it reflects mid- o
long-lerm business results and potential risks. a8 well as
promotes healthy entrepreneurship”
. MUFG shares, acquired and managed by trustes in
"W-‘“‘ advance, are o be deliverad in accordance with the rank
all directors and the financial achievemants

UPISUIREN . 15 sy to measiire financial schisvements is a5 follows
plan ends Linked 1o mid- 1o

Linked contenis
Indicos

fong-tarm + EPS growth ratio, one of financial targets
improvemant of in MUFG mid-term business plan
financial results

+ 1) Consolidated net business profit.
Linked 1o single 2) Conaglidated net income and
1) Market capitalization

et .ﬂlh improvemento! . Considering both market environment and
el finmncin results competitors. evaluated by achsvement
leved compared with pear Danks. -
() MUFG =
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Appendix

(®) MUFG =
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Appendix

1. Historical outlook by business segment

(®) MUFG =
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Appendix: Historical outlook in Retail Banking

(Consolidated)
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Appendix: Historical outlook in Japanese Corporate Banking  (Consolidated)

Gross profits’!
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Appendix: Historical outlook in Global Banking

— Gross profits & operating income by region (Consolidated)

Gross profits by region’ Operating income by region™
(Wb (W)
. 0
0 - AT
s00.0 350 - Ak
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Appendix;

— Breakdown of gross profits

Historical outlook in Global Banking

(Consolidated)
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Appendix: Historical outlook in Global Banking

B LDE‘H'IE and 'jE-'DC:'Eltfi nl_,',- r,:-_:g|ﬂn (Consolidated)
Average loan balance by region Average deposit balance by region
i Local umency bass g el o e "™ sAmanca = Ass K5 = EMEA
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Appendix: Historical outlook in investor services [ asset management

Consolidated gross profits™
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Appendix

2. Growth strategy

(®) MUFG =
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endix: Support wealth accumulation and stimulation of consumption for individual clients

— Promotion of shifts from savings

+ Reach out to demography with stable wealth accumulation needs by enforcing a customer-first undertakings
+ Largely increased volume of transfer to invesiment trust reserve account. From Moy 2017, BTMU began promaoting
*MUFG Fund Wrap® at all branches, Continue fo make progress on enhancing revenue from stock balance

Aszzet balance™ / no. of invesiment trust account™ Valume of transfer o investmeant rust resen/e account

o At Balance [LHS) 120 L2
M o] irrveimant st Biount (RHS) a8
] [ . 45 in 52
og 4
o] ] @
End bar 14 Ersd Mar 15 End bor 18 End Mar 17 End Sep 17 Frid FYis g FYig F¥17

Investment products sales / income™ ™

(] — S s st (LHE] e L
m— S Ay TR VAL ran (et weersskanon | F|
500 a0 880
3 aHra
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1 o 1820
i ; o L
Frid FYW FYIS FYIS  FYi8  FYI8  FY(T ErdMar 15  EraMari  ErdMar17  End Sep 17
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Appendix: Support wealth accumulation and stimulation of consumption for individual clients

— Consumer finance / payments

Balance of BANQUIC (BTMU)™ Contributing to the healthy consumer finance market

[ ® Taking melated regulationsirequinements inbo account, contributed
fo the develppment of healthy bank cand loan market

4382 s ] Apprsches

Credi = From more than ¥2.0 mm o mone than $3.5 mm

= Uipgrade air credit assessment model by, for
axample. bafler ulilizing Iransaction infermaticn

= Manags with consaderation such as
+ Siop broadcasting TV ad for the ime being
+ Refrain firom presenting standands for

Erad Mar 8 End G 18 Erred Mlur 17 Erat Bapr 17 anniial incoma cartficabes submisaon

- B B E & B
1
-
L
]

Profits in card business (MUFG)™?

1486
140 1304
108
va AeF P 10
1 | = 120

o
i} L[5

EndMai 40  End Sep 10 End Maf 1T Bt Sap 17 EW 1 EYaret

1 danacgerial acomuriny e
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Appendix: Contribute to growth of SMEs

« Enhance core businesses (lending and exchange, elc, ) considering they are the sources of competitiveness

for the commercial banking model
+ Strengthen and expand fee businesses fully leveraging MUFG's group-wide solution capabilities

Contn 5 B0 CSboNT

Ennangeny soivson wbdbify for customens’
AEE| TR R

| = Dervwlop rerd Droducts Bnd senices
= Expand cuslomer Dass by MUFG group-
Wil SCIUlion 10 vANSD Ness

FrTHY

FY16H1 FY1THY FY18H1 FY1THY FY16H1

"1 AN SR O B TR BODIURING [esi (.) MUFG =

"2 n BT demaniic beanches o ofice tor SUES
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Appendix: Reform global CIB business model

- Japanese large corporate

+ Increase our knowledge and MUFG's group-wide business solution capabilities for diversified operational
envircnment and business issues of each cusiomers

vareeas business wath giobal co-operating structure

Promote deal-creating business model

B i m Head | Domestic Japanese Coip.
: CRE™ financiai | . ook

Secure fund for sirategy proposal Y

= \ = | ™ -
[Enhance cagital nency of
Empreve balancs Eiralegy MUTE D le | Bariking

efficendy real estae
sheet subsidiary |~ | Business Unit
= Provide solitions Lo cusiomers leveraging BTMUMUTE's + Promobe PMI (post merger infegralion ) Iransactons by providing
sirength salution to oversaas acquired company

Cvernseas profits from Japanese corporate (BTMUY

Fri6HY FrTHY Fri6HY FY1THY

S () MUFG =

scsounting
"} A e e 0 Japarase ooporie of B TR rsnahes. of D0 o W COMDOike Dusiness 08 & gl Lass
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Appendix: Reform global CIB business model

- Japan Infrastructure Initiative invested in UK rail infrastructure

+ Japan Infrastructure Initiative ('JII'), established via a business alliance between MLUL, Hitachi Capital,
MUFG, BTMU and Hitachi to serve as an open financial platform, executed its first investment in rail

infrastructure in the United Kingdom

Services pravided by the Financial Platform

Hitachi, Lid MUFG
334% 230% 134% 0%
’ A% ; ey !

Hitachi Capital MUL X BTMU
0%
47 .55% 4T S5% £ 5%

-
J T e
'\ f Inslathe i d e Jars WM 20NT
Prowide one-5top services for vanous inances neads

Em
Equty = Distribution |

= g

FLm.mi“ L _..J Loans

Investment in UK Rail Infrastructure
+ Jlinvested £75 million in High Speed 1 (HS1), a UK

rail infrastrecture, making s first investment in
Seplember 2017

* HS51 handies core infrastructure business based on a
concession agreament with UK. Deparimeant for
Transpart, operating and mainlaining & high-speed
raibwray ling spanning 109 km from London to the
entrance of Chanmel Tunnel as well as four key stations
along the line

(®) MUFG *
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Appendix: Reform global CIB business model

— Global corporate

« Strengthen business with global corporates by developing global coverage model and expanding
integrated operation between banking and securities business

Mon-interest profits (Global corporates)”’
(L]

Integrated operation in primary business

(3} Jui17

(2} Ape AT

ko | (1) Aocin |
1030

1A HG + Mon K5~ inlegrated operation
Lirveraged model to EMEA
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B mwﬂmmmmlmh Fi wd dartwislvr :J uammn Chans

Case studies

CSRA's Re-price and Upsis of Term Loan B

i B MUFG suppofted CSRAs Term Loan B
| CM‘ Re-price as a Sobe Bookrunner
Thisk Heat wew. @ MUFG demonsirated a strong distribution

Ghobal alignmend betaeen
coverage and prodicts

capabibity

[ ] | LEBE's acguisition of Citi's fixed income analylics and indax

BTMU products ] @

Securtes 1 & ST 8 MUFG supported LSE's acquisition with

(Cavital : : . _ @ London bridge finance (Sole Co-ordinator & MLA)

Japan { HG EMEA ' Asia 1o Amernices. and bond msuance (Active Bookrunmner)
P Lo o = DO o AR e e e D) MUFG =
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Appendix: Evolve sales and trading operations

+ Despite of the healthy performance in EMEA, FY17TH1 profit decreased on a Yo basis mainly due to sluggish
domestic bond market

+ Move toward operational phase. Develop inboundfoutbound business through globally integrated operations

MUFG One Global Platform Enhancing synergy between BTMU & MUS

B Sirong customer base |
- Corporate, retail (BTMU,

| B Varous products

|m Market access investar(MUS) _
|m Financal technology |m Yen products supply 2 Gclﬂﬁxpmm
[ | W MUFG franchese
o 3 @Cross Entity
X

o @®Cross Region

Jul 1877 =

Asin
(HK &5GP)
Jul 16™ —
B On-shore nabaork /B Access io n&‘id largest
capital marked

B Local financial mstiiutons

| B Competency in salutnn
relatiansh . PH elc
g ip (TH ¥
Er WHING CLMOTCAS AreE] fRARCIal Serveees =y WHW ) g D0
| _. | =3 Lm-ﬂ-uﬂrw:-mﬁld'ﬂwrw'rllm () MUFG =
Lol cursency bt
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Appendix: Develop global asset management and investor services operations

: Provide a full i
new phase of growth

annels
o new phase of profit ¢

rowth

Global IS
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Appendix: Further reinforce transaction banking business

+ Transaction banking gross profit is steadily growing driven by overseas business growth
+ The increase in non-JPY deposits far exceeded the initial plan, We are also seeing steady growth in such
basic client base indicators as the domestic setthement numbers and overseas trade finance balance

Transaction banking gross profit™! s Awg, balance of non-JPY deposils™

FY16H1 FY1TH1 FY1EHT FY1THT

Trade finance“balance’™’
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strengthen commercial banking platforms in Asia and the United States

+ Focus on increasing fee income/deposit and cost management to improve profitability and generate
sustainable growth

Consolidated results of Americas’

Galhering deposits

B 18 locations open in 6 differant markets and expect 1o
have 22 locabions open by end of FY17T

(L]
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Appendix: Strengthen commercial banking platforms in Asia and the United States

— Krungsri

= Support Thai corporate customers in their overseas expansion leveraging MUFG's global networks and
capabilities

+ Due to Krungsri's contribution to the Thal banking system and overall economy, the Bank was among the five
Ileading domestic banks enlisted by the BOT as Domestic Systemically Important Banks (D-518s) (Sep 25th)

Strategic objectives"’

Major synergy transactions
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{THB bn) (End Dec 16)
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Appendix

3. TLAC requirement

(®) MUFG =
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Appendix: TLAC requirement

— The best capital mix

= Capital management with utilization of AT1 / Tier 2 and conirolling CET1 at necessary and sufficient level,
Aiming for the right balance between capital efficiency and capital adequacy in qualitative and quantitative
aspecls

Best capital mix among CET1, AT1 and Tier2

TLAC Efigible Senicr Dabd
{tmage)
Senior LS8 4 by benchmark-size nobes issusd in total
Debi wnce firgd TLAC-aligible issuance as Japarsss bank

helding comparry 1 MUFG is & primary
Mar 187
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Low i W1 040 b issued sirce Juriid? i oed i Liriclat
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a r [ asa i AT: Parpain 5t ot
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High Target level based on menemum capital requarements from March 18
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et o e e TLAC requirement 16.0% 18.0%

TLAC Rty = Total capial it (18.33%) — Cagitsl consanaton Dufls
[ 5% =G-SI0 suichaiea {1.5%) » Contitatson of Depcsl
Inparmnce Fund Reserae (2 5% = TLAC slgibis debt
(1.85%) = Cnhed Bduatments, #ac

W Ao smcunt 88 of and O 17 TLAC Eigisls Sarsor Dbt ses conwerisd inln LSS with sctusl secungs retes s of ead Oct 17

T Fergha Poand of Frory Ewstagy A1 ricres § Sanca (o B P b of BN Wmate BEEM N8 TN 8 SEanaig COTESTl B fosakany sl o Sosncs Sty by T Enge Aston
B SOy

"3 Faparw congmr [ §% ponian of A, ahech 8 e 19 e cousted on TLAL sfws Mar 17 Tl o e [gact Pl T rlesant Sclforbes sgrvs Fal e Jpares .
imgui] Iotsmmrc it Fuaaevst ESbely S DSl §a-Sni Comatrusnty Kpsc et i TLAL Tamn Grast Tren sl sk anatser | (P of RVWA sfes Mar 77 whah sl (l' MUFG
criain P awtmaisd TLAL 1580 by 1 0% Sncs TLA rapassrents i Aspy haive nof il baen Smahons. sciusl TLAL 1ato my b sl B o suamanon

73



yendix: TLAC requirement

MUFG issuance track record in both dome
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