Fiscal 2018 Interim Results
Presentation

Hovember 16, 2018

Mitsubishi UFJ Financial Group, Inc. (¢) MUFG

v' This is Hirano speaking.
v Thank you for taking time out of your busy schedules to come to the MUFG Fiscal 2018
Interim Results Presentation.

v’ As for the earnings results, Mr. Tokunari, our CFO, gave a presentation during the net
conference the other day. On my part, | would like to keep the earnings results part simple
so that | can spend more time on how much progress we are making in implementing the
Medium-Term Business Plan (MTBP).

v Please go to page 8.



This document contains forwardJdooking statements in regard to forecasts, targets and plans of Mitsubishi UF.J
Fimancial Group, Inc. (“MUFG") and itz group companies (collectively, “the group). These forsarddooking
statements are based on information currently available to the group and are stated here on the basis of the outlook
at the time that this document was produced. In addition, in producing these statements certain assumptions
[premises)have been utilized. These statements and assumptions (premizes) are subjectiveand may prove to be
incorrectand may not be realized in the future. Underlying such circumstancesare a large numberofrisksand
uncertainties. Please see other disclosure and public filings made or will be made by MUFG and the other
companies comprising the group, including the latest kessantanshin, financial reports, Japanese securities reports,
Integrated reports and annual reports, for additional information regarding such risks and uncertainties. The group
has no obligation or intent to update any forwarddooking statements contained in this document.

In addition, information on companies and other entities outside the group that is recorded in this document has
been obtained from publicly available information and other sources. The accuracy and appropriateness of that
information has not been verified by the group and cannot be guaranteed.

The financial information used in this document was prepared in accordance with Japanese GAAP (which includes
Japanese managerial accounting standards), unless othe nwise stated. Japanese GAAP and U.5. GAAP, differin
certain important respects. You should consult your own professional advisers for a more complete understanding
of the differences between U.5. GAAP and Japanese GAAP and the generally accepted accounting principles of
other jurisdictions and how those differences mightaffect the financial information contained in this document.
This document iz being released by MUFG outside of the United States and iz not targeted at persons located in the
United States.

Defintions of figures used in this document

Consolidated : Mitsubishi UF. Financial Group {consolidated)
Non-consolidated : Simple sum of MUFG Bank {non-consolidated) and Mitsubishi UF.J Trust & Banking Corporation {non-consolidated)
the Bank {consolidated) : MUFG Bank {consolidated)
MUFG: Mitsubishi UF.J Financial Group - RE&C : Retail & Commercial Banking
the Bank {BK): MUFG Bank « JCIB: Japanese Corporate & Investment Banking
& Trust Ba ) Aitsurbishi st & Banking C St .

the Trust !:'L_“rk (TE} b !t Lb! I'! U Tr t':i_E“rk'r’_ orporation - GCIB: Global Conporate & Investment Banking
the Securities HD (SCHD): Mitsubishi UF.J Securities Holdings o Giobal C =1 Banki

- GLE: sl C ercizl Banking
MUMSS: Mitsubizhi UFJ Margan Stanley Sscurities . = OrIMEIEE] Baning
MSMS . Morgan Stanley MUFG Sscuritiss - AWIS: Assat Management & Investor Services
NICOS: Mitsubishi UF.J NICOS
MUAH: MUFG Americas Holdings Corporation
K5 Bank of Ayudhya (Krungsr, K5)
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Management index (Consolidated)
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Financial targets

FY17 FY18 interim FY20 Mid- to long- term
results results targets targets

A .
ROE 7.63% 9.61% T gor 9% - 10%
. Below
Expense ratio 65.0% 69.8% FY1T results Approx. 60%
CET1 ratio
{Finalized Basel ||| reforms basis™) N.7% 1.8% Approx. 11%

*{ EsZimanad TETY racho reflacting Fe RWA Incresss caloulaned on $he finaliped Sl 1 reforms basls
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FY2018 targets (Consolidated)

= The target for consolidated profits attributable to owners of parent for FY2018 was revised upward from
%¥550.0 bn to ¥350.0 bn

Results Targets
FY17 | Fris FY18
Consolidated Interim  Fullyear  Interim Interim m‘:f:;' Changes from
(¥bn) initial targets
Net operating profits
1 detore orea oosts or st sooounts 700.7 1,232.8 568.1 500.0 1,050.0 10.0
oredit losses
2 Total credit costs 31 (46.1) 178 (30.0) (10.0) 110.0
2 Ordinary profits 864.0 1,462.4 8859 630.0 1,350.0 120.0

o Profits attributable to 626.9 989.6 650.7 450.0 950.0 100.0
owners of parent
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Qutline of FY2018 Interim Results
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Outline of FY2018 interim results (Consolidated)
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v Fiscal 2018 interim results for profits attributable to owners of parent was 650.7 billion yen,
up 23.8 billion year on year. This is 76 percent of the fullyear profit target of 850 billion
yen.

v/ Based on the first-half results, the full year target was revised upwards by 100 billion, from
850 billion to 950 billion yen.

v' Please turn to page 9, income statement summary.




Income statement summary (Consolidated)

] {¥bn) FY17H1 YoY
® Gross profits ¢ Gross profits 2 008 1 1,882 5 (125 5)
* The decrease in gross profits was mainhy due to a fbsfare oredit eosts for tust soosunts)
decreasze in net gains on debt securities as wellaz a 2 MNetinterest incoms ST36 5702 (3.3)
decrease in net interest income from debt securities, Trust fees + or o
; . . : 3 P N B85535 8557 0.8
whilz net interest income from fargign currency- nat £25 3Nd COMMISSns
B o B =t trading FITCI'IIZE- + £ Y
denominated loans and deposits increased 4 Natother ::-paratir-; profits 118 5 2155 (123.0
® G&A expensesand Expense ratio 5 [\lat-;c_-.i_r-T {los=2c) on debt BT (1.8) (88.3)
v &4 expenzes slightly increazed. Expenszes e
associated with domestic operations fell, which were & GBA expenses 12072 12144 T.1
mare than uffsefr by increases in expenses for 7 Met operating profits 00T BB (132.6)
overseas operations due to the expansion of
overseas business and expenses for global financial & Total credit costs 31 1r.a 114.8
regulatory compliance purposes g Met gains (losses) on equity EE D BE 1 0.1
* Expensze ratio raised to 59.8% mainly due to a securities _ _
0 Met gains (losses) on s3les of 2 s 856 W5
decreaze of gross profits quity s=curities 58, d ki
. 54 Losses on write-down of equi 5 |
#* Total credit costs™ securities el (1.0) (1.4} (0.3)
. ” s~ Profits [losses) from —_— .
The credit costs were net reversalof ¥117.5 bn 2 investments in affiliates 356 183.7 2B,
® Profits attributable to owners of parent 12 ﬁ'ﬂ;;gr"'r”“”'”g gains (20.5) 45.1) (18.5)
* Profitz attributable to owners of parent increased . - - - .
o . ) . 4 Ordina rofits 8540 BRE .9 B
¥23.8 bn. In addition to the improvement in total credit ve _ _ <
costs, net gains on equity securities as wellas profits 5 H;i::;;“rd'"”" gains 43 (17.1) {21.5)
from investments in Morgan Stanley increased .. ToTal of Inceme tames-curant and e e
B Jncome taxes-defemsd (190.5) {165.3) 25.2
Profits attributable to owners AR o -
of parent G269 68D.T 2318
18 EPS ) 4T.00 45 865 2.85
“{ Cradiit coss for TUS? &o00UTS = Provision for general allowanos for credl losses = Credlll costs: (nchuded 0 norrreouring  galns Jlossas)) = Feversal of
allowance for oedit losses =+ Reversal of resene for contingent kosses Inclhuded in oredl cos™s: = Galns on loarns writer-of! (-) MUFG g

v Gross profits on line 1 were down 125.5 billion yen at 1,882.5 billion yen. Almost all of the
decline is market-related, as shown on line 4.

v' G&A expenses on line 6 are contained in domestic operations but slightly increased year
on year in overseas due to the expansion of business and increases in regulatory costs.

v As aresult, net operating profits on line 7 were 568.1 billion yen, a decline of 132.6 billion
yen from the same period of the previous year.

v Below net operating profits, (1) there was a reversal of credit costs, (2) net gains on equity
securities sold after the review of strategic investments, and
(3) increased profits from investments in Morgan Stanley. Profits attributable to owners of
parent were 650.7 billion yen, 23.8 billion yen higher year on year.

v Please go to page 11.




Qutline of results by business segment (Consolidated)
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Balance sheets summary (Consolidated)

) e SE;'B Changes Loans (Period end balance)™
1 Total assets 305,537.4 3063876 {543.7)
. n 5 T TR Dy arpa Oamrsezs +E11
2 Loans (Barking + Trus! 3c00uis) 108,257.7  109,011.7 613.9 = Comsumer fnance | O ([Excluding Imgact of relgn
3 Loans (B=hg acoou) 1080905 1088427 5517 BEEGE UGN 415
- 113.3 2 !
J_« Hnu5ir|g. loans - 154539 157254 (728 5) = 105.0 108.2 105.0 m 105.0
5 Dismeestic conporate loans 44 458 0 44 BED3 122.2 430 434 447 475 . 444
6 3 -~ 8.3 —
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nwestment securtiss
T Emwng sooous) 592861  58.T66.6 {459.5) 438 43 4 442 437 44 4 44 5
®  Domestosouiysecuwites 03785 68116 22t [g5s lwse) Sw  fSs)  jsel M2l
e Japanese government bonds 23,5513 21,685.0 {1,866.3) Emd Emd End Emnd Emd Emd
Mar 16 Sen 16 Mari7 Sep 17 Mar 18 Sen 18
10 Foreign bonds 185653 182238  (3454) = = = = = =
11 Total liabilities 2556423 2BEEI1Z1 {830.1)
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T B5 TE —— .5
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S E2 T ER2 61.0 598 3.1 61.3
q7 el wresized geins flozses) on 35174 35855 480 . . . . . .
Emd Emd End End Emd Emd
Mar 16 Sen 16 Mar 17 Sen 17 Mar 18 Sen 18
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5 Loars bookad 0 oversass pranches, MUAH, Knongsrl, The Bank (China), e Bank Mslaysis) and e Bank (Burope) 4 Nom-Consolidaned . MUFG

v As shown inthe right graph, loans increased overseas. However, setting aside the
domestic deposits for the moment, overseas deposits decreased, which is a challenge, as |
will discuss later.

v Please turn to page 12.



Domestic loans (Consolidated / Non-consolidated)
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v This page shows domestic loans.

v The housing loan and SME loan balance declined, but large corporate loan is showing an
increasing trend.

v The top-right graph shows changes in the domestic deposit/ lending rate. In recent
guarters there are some slight fluctuations, but as the low-interest-rate environment
continues, the funding demand and supply condition remains saturated. Unfortunately, we
expect the lending spread to SMEs to continue to move down gradually.

v Please go to page 13.



Qverseas |loans (Consolidated / Non-consolidated)
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v This page shows overseas loans.

v' The balance increased, in particular, mortgage loans in the United States and auto loans in
Thailand.

v The spread between lending and deposit rates improved on a non-consolidated basis,

mainly due to improved demand from Japanese corporate customers and a rise in interest
rates.

v Please go to page 14.
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Non-JPY assets and funding (the Bank consolidated)

Mon-JPY balance sheet me sak manzgenal tests ect MUsH, KS) Mon-JPY funding in stable and efficient manner
Az of end S=p 18 {US3bn)
@) Customer deposits currently cover 60-70% of
non-JPY loans. Enhance product development
and sales capabilities to increase deposits

# Corp bonds are mainly issued from HoldCo
(MUFG) to ensure stable funding and TLAC
requirement (See page 73-74)

— Average duration: 6.7 years

€) Cross-currency repos™ (JGB collateral), etc.

Corp bonds / loans ) Currency swaps are transacted mainly in
(2] 5a medium-term durations
Mm'm b} (et USD-0PY 5Y curmency swap spreads)
140
0 Mid-long term 120
CUITENCY SWaps
Investment securities 101 100
o Interbank mikt operations 80
(Incl. Repos) 60
Interbank mkt operations 76 40
80 CDICP 20
Others 11 48
Assets Liabilities SR sel selh Selo seln sew
“q RApLrohase sgresmens i WRic SANOTINaTAT CUmAnT) IS OiNerant N SESR TATSECTON AN Sollstensl Sesry (.) MUFG

v This page shows non-JPY assets and funding.

v' As | mentioned earlier, non-Japanese yen deposits from customers decreased slightly in
the first half, but as shown in the left chart, they cover 60 to 70 percent of non-Japanese
yen loans.

v' As shown inthe right side of the chart, under customer deposits, we have increased
foreign currency-denominated corporate bonds and collateralized funding, such as cross-
currency repos backed by JGB collateral. Average duration of corporate bonds is around 7
years.

v With diversification of funding source, as indicated here, (1) customer deposits, (2)
corporate bonds, and (3) collateralized funding cover 85 percent of non-Japanese yen
loans.

v' The remaining 15 percent is covered by currency swaps. Despite the recent trend of rising
dollar funding costs, the increase is moderate, since the duration of currency swaps is
mostly medium to long term.

v Please go to page 15.
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Investment securities (Consolidated / Non-consolidated)

Securities available for sale with fair value™ Unrealized gains (losses) on securities available for sale
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v’ Please refer to the top-left chart.

v/ With the rise in interest rates in the United States, unrealized losses of foreign bonds on
line 7 rose to 275.7 billion yen.

v' However they are more than offset by the unrealized gains of JGB on line 4 and others
under Others on line 8. Furthermore, our currency policy is to manage yen and non-
Japanese yen together and to manage rates, equities, and credits in a combined portfolio.
Thus, it is not appropriate to discuss foreign bonds in isolation from others, but it goes
without saying that this requires close attention.

v’ Please turn to page 16.
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Assetquality

— Historical credit costs (Consalidated)

= Credit costs for FY18H1 were net reversal of ¥117.9 bn
= Total credit costs forecast for FY18 has been lowered to ¥10.0 bn from ¥120.0 bn

Total credit ¢  Credit cost ratio™
(o) 0.80% Total credit costs™ o
m— VWritien -off (Mt
00
e Credit cost ratio=
4 DE%
&0
ARI2ge Gred cost a0 Jer FYOS |
400
4 00
0.04%
0.01%)
200
]
FY18H1:
* @#117.3 bn)
(200) FY0E FYar YO8 "} FY10 i 5 Fri3 Fri4 FYis Fri6 T (FY18)
| Commolioaen nciuEing DAITS fom wraeo Megate fgune reoresems orots
2 Totml cred costs loan alance as of e and of ench fsoal pear (‘) MUFG =

“3 Miet amount of wiieof! gains and wineofis

v This page shows credit costs.

v In the first half, mainly because of rating upgrades of specific obligors, there was a net
reversal of 117.9 billion yen in credit costs, resulting inthe lowering of the total credit cost
forecast for fiscal 2018 from 120 billion yen to 10 billion yen.

v Please go to page 19.
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Assetquality

— Non-performing loans ™ (Consalidated)

monitored loans by onitored loan

mmm Restructured loans
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Capital (Consolidated)

. . . End End
® Common Equity Tier 1 ratio {bn) Mar 18 ||| Change
) ) . 1 Common Equity Tier 1 capital ratio 12.58% 12.02%  {0.55ppt)
* Fullimplementation basis™” 11.5%
Z Tier 1 capital ratio 14.32% 1367%  (D.B4ppt)
* Excluding impa;t of net unrealized gfﬂin& 3 Total capital ratio 16.55% 1582 (0.73ppt)
(lo=zes) on available-for-zale-securities ©: 9.7% —
S L am 4 C ity Tier 1 ital 14,2843 14,4431 181.2
* Finalized Basel 1l reforms basis * : 11.8% ammen Equity Tier 1 c3p =
B Retained earmings 10,064 6 10,5819 5T.2
) . 1 Ofmar comprenansive  Incoma 31438 2545 4 1583
® Risk weighted assets _ (1523
I:Up ¥R 6 tn from Mar 13} T Regulatory adjustments {1,785.1)  (1.879.59) {53.7)
5 Additional Tier 1 capital 19668 1,580.9 14.1
+ Credit rizk 0.3 tn Traamen mEoC
(¥ ) CI st at 18221 1,822 -
* Market risk +40.4 tn 10 Tier 1 capital 18,2517 16,4270 175.2
+ Operational risk %01 tn 1 Tier ?capital 25437 25841 40.4
. 12 Subordinated debt 21850 22435 T84
* Floor adjustment * +¥5.4 1n . - - - T —
1% Total capital (Tier 1+Tier 2} 18,7954 190112 2157
® L everage ratio 14 Riskweighted assets 1134636 120,127.1 6,663 5
- ) 15 Credit risk £5,823.1  ED4722 [350.5)
* Transiticnal basis 5.05%
16 Market risk Z,714.5 3,201 8 487.3
17 Dperational risk T.236.0 T,358.4 122.4
18 Floor adjustment 13,8895 20,0845 6,404 &
1 Caloulated on e Desis of reguilations applked a2 The and of Mar 19
2 Esdmated CETH ratio refleciing The RWA Inonesse caloalated on e finalized Sasel I refonTs Desis
3 ADJUSTIATS Macs for T ORNerenos DetweaT rSi-wsipied ASsats Unoer Sasal | ang Sase (-) MUFG 13




Results by Business Group

(®) MUFG =

v | would now like to discuss results by business group.
v Please go to page 20.
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Results by business group

Net operating profits (¥bn) Expense ratio ROE™
| o m crenee T m M
Business group

Retail & Commercial 9%
Banking R&C 167 .4 1457 (11.7) 9% 81% - (9%)
Japanese Corporate _ 17%
3 Investment Banking 103 .4 156 12.2 59% 56% (17%)
Global Corporate _ 10%
& Investment Banking sl 121 .2 4.5 63% 62% (10%)
Global Commercial _ 8%
Banking ar1 1043 171 T2% T0% (9%)
Asset Management _ 20%
& Investor Services 344 438 9.4 63% 58% (21%0)

Global 6%
Global Markets 2600 1452 (1148)  30%  44% - o)

1 Caloulanad Desmad on Risk Aszass (RAC, JOIE, TIE and OCE) o aconomic capkal (AMTS and G‘m MH‘IOE‘.'.--

L o Dot e s of s 18003 SEeoning e etz of woosart 5 () MUFG =

v This is the summary, including the expense ratio and ROE of each business group.

v In a nutshell, net operating profits from Global Markets and Retail & Commercial banking
business groups declined but rose for four other business groups.

v Please go to page 21.



Retail & Commercial Banking

FY18H1 results™

= Loan interest income: Decreased mainly due to a decline of

{=bn) FY1TH1 Yoy domestic lending spread
Gross profits TE4T Tr5.4 9.3) « Deposit interest income: Grew dueto an inoresse innon-
Loan interest income 107.9 101.9 (6.0} JFY depasit margin
__ : = Inwestment product sales: Profits declined due to lower
Dem't_'"tﬂﬁt '"!x}me T2E i ez sales activities although the balance of investmentassets
Domesticand foreign Py 80 1 2.3) increased partly due to a rise of market value

settlement/ forex = Card settlement! Consumer finance: Profits inoreased

Derivatives, solutions 242 18.6 (4.6} due to an inease in transaction velume and balance
Resl estate, corporate

agency and inheritance 21.4 2 0.1 Loans / Deposits
Investment product sales 142.2 119.9 {22.3) ftn) -
Card settlement 145.6 161.8 82 Ave. loan balance™ 2z 4 370 0.4
Consumer finance 135.8 143.8 8.2 Lending spread= 077% 0.73% (0.04ppt)
Cverseas 176 BN 27 Ave. deposit balance 1146 1176 31
Expenses 628.6 628.5 (0.1}
Expense ratic 20% 21% 1ppt
FY¥1TH1 Yo
Net operating profits 1688.1 148.9 9.2}
Inwestment assets (¥tn) 40.5 42.3 1.8
ROE _ 9% _ Volume of card shopping ™ [tn) 28 29 0.1
Balance of consumer loans ™ (#tn) 1.6 1.5 0.1
Mao. of entrusted testamentany trust 1,798 1,746 {50)
Fipeline related to corporats 576.0 528 T a7

ownership sucoession™ (¥bn)

“1 Mamagerial accounting basis. Local cumency basis. Sross profis, spenses and net operating profis Inchude profis: from osersess Tansacions with Japaness Coporans ousiome s and
Drofis: from usiness owner Tansactions which belong 0 JCIEL ROE s calculated besed on net profis and excludes nom-JPY mid- 0 long-term funding ooss

“2 Exchuding consumer loans <3 Exchuding norrJPY mid- %o long-iarm funding cos= <4 For MICOS candmemipers (-) MUFG 21

“5 Tiotal balance of personal cand loars of e Bank, e Trus? Bank and ACOM (axcl. guarsmes)

“& Vialue Is caloulated based on The amount of Tessury 5300k Inherfed IS held by eFher Samilly memibers of nonHiamilly memiers)

v First, this page shows Retail & Commercial Banking, which does business for domestic
retail and SME customers.

v' Card settlement and consumer finance business grew. In addition, with the rising rates in
the United States, deposit interest income grew due to an increase in non-Japanese yen
deposit margin.

v' On the other hand, investment product sales were sluggish due to the market deterioration.
This is a challenge which | will come back to later.

v Please go to page 22.



Japanese Corporate & Investment Banking

FY18H1 results™
= Loan interest income: Inoreased mainly dueto an
{¥bnj oY improvement of non-JPY lending spread
Gross profits 958 0 274 0 12.0 = Depositinterest income: Grew due to an inorease in non-JPY
depaosit valume and non-JPY deposit margin inorease
Loan interest income 40.5 472 8.7 L . . .
— - = Derivatives, solutions, nen-interest income from
Deposit interest income 48.4 61.7 153 owerseas business: Profits declined due to rebound of large
Domesticand foreign 297 418 19 scale deals from the previous year
settlement / forex = ' j ) - MA&A, DCM, ECM: Inoreased mainly due to large M&A desks
Derivatives, solutions = 418 37.0 (4.9) 2 D "
oans / Deposits
Real estate, corporate 212 21 4 e p
agency {tn) FY¥17H1
M&A, DCM, ECM# 18.1 21.4 3.2 Ave. loan balance agz 20 6 0.7
::""“t:l'i’ijﬁ'i:zzﬁme from 410 249 6.1 Lending spread™ 0.45% 0.49% 0.01ppt
Erses B on-JEY kEn belanoe 19.3 18.8 {0.7)
Expenses 150.8 147.7 2.9 NELEY endlhg spresd Tt 0.EG% 0D.82%  0.02ppt
Expense ratic 58% 5% {4ppt) Ave. deposit balance 332 340 0.8
Met operating profits 107 .4 123.3 15.9 AR, POFHJFY 0epos lance 13.1 13.7 06
ROE - 7% - FY1TH1 Yoy
Transaction valums® (Sbn) 5301 548.7 18.5
Mo, of domestle seftiement (M) 28 28 2
MESA adisary League Taok 7 #3 #1 -
DCM League Table™ #1 #3 -
ECM League Table™ #3 #2 -
“1 Managerisl scoounting basis. Local cumency besis. Sross prodis, apenses, s net openating profis includs profis from business, owner Tansactions wilch bebng %0 REC and profis
o Japanana Conporans Custoenans sanmd oy LA s WS winlch belong 10 GOEL ROE s caloulatan Dempar on met profis aned axchudes moce Y mild- 20 longianm fundling costs
“2 Figuras, sre gormeastic Dusiness cnly ~3 Inchuding resl asiase seoriization &30 “4 Excludng moc-JRY mid- 10 long-anm fundling coss —
“5 Swn of domesTic ard oversess lcams and deposis 5 Domessic foneign exchanges TamnsscTion smour related 50 Tase, e ard cotwand Insesarneny, divicderndl, sl (-) MUFG o=
sapicax ats <7 Sema on gats of Thoenson Rewers, asc | MEA sovisory coly counts Japeness conporanas ralatad desls (DO Inciudes moch domnastic and Sonsign mons

v This page shows Japanese Corporate & Investment Banking.

v Securities-related income, such as M&A advisory and foreign settlement / forex income,
were strong.

v In addition, loan interest income increased, mainly due to an improvement of the non
Japanese yen lending spread. In short, pricing renegotiations since last year were effective.
Depositinterest income grew due to an increase in non-Japanese yen deposit volume and
non-Japanese yen deposit margin increase.

v Please go to page 23.



Global Corporate & Investment Banking

FY18H1 results™

= Loan interest income: Inoressed dueto a decline in non-JPY
b FY17H1 Yo
b m ° mid- to leng-term funding costs with loan tenor shortening as
Gross profits 2045 211.6 71 well as favorable funding cost envircnment, despite a declining
Loan interest income 725 833 10.9 trend of lending spread

= Deposit interest income: Grew dueto aninoease ina

Deposit interest income 19.9 231 3.2 deposit margin

Commission, forex, . .
Derivatives 103.8 103.3 (0.2} » Measures are taken to improve the loan-to-deposit gap
DCM, ECM 141 13.8 {0.6) " .

Profits from non-Japanese Loans / Deposits

corporate customers 10.2 9.8 {0.8) BEtn) FY1THA

located in Japan, etc.
Joint venture profits with

Awe. lean balance 231 23.8 o7

s2 78 {0.5)

Global Markets = Lending spread 1.08% 1.08%  (0.02ppt)
Expenses 1308 133.2 2.3 Awe. deposit balance 11.3 8.8 {1.5)
Expense ratic 54% 3% {1ppt)
Met operating profits 738 T8.4 4.8 FY1TH1 Yoy
ROE — 0% ~ Diistribution smount™ (tn) 92 10.8 1.4
Distribution ratic™" 43% ik 12ppt
GEB profits (3bn) 40.0 436 35
ABS League Table {US) #B #0 -

‘Wallel share of syndicated
= 0.72% 1.07% 0.35ppt
loan and DCM (No-IGT)

“1 Mamagerial accounting Dasis. Local carency besis. Gross prolls, aparses and net operating prodis Inchuds profis from non-Japanese lage corporene Customens of S whilch belong w0 808
and JMCIE'S norrJapanese coponate  Cusome s located In Japan, and Joint verture profis Wit Gilobal Markes. ROE s calculated Demed on net profis and excludes nonnSFY mid- 10 long-
term funding cos= “I Profis Including CED profis Trough collaiboration with Gilooal Mance= 3 Exchuding non-JFY mild- 20 long-tenm funding oSS

“4 DisTiowtlon SMount = Arangement amount — Final hold amount (Syndicaned loan, Froject Finance, Securfization, Avlation Finanos, e2c)

= Securfles” aangement amount of DCM, AES, efc (-) MUFG 3

“5 DisTioution ratio = DisTioution amour ! Total amount of loans 50 global coporane cusiomeans: 5 Provisional rumibers

47 Glooal Subsidisry Serking. Transsctlons wibn subsidisrias of global corporane mubinacional cusiomens 8 Nor-insesoment  grads

v This page shows Global Corporate & Investment Banking (GCIB).

v' For non-Japanese large corporate customers, led mainly by Asia and Oceania that
captured event finance opportunities, and the Americas that saw closing of multiple large
transactions, GCIB profits increased.

v Loan tenor shortening helped reduce non-Japanese yen mid- to long-term funding costs,
which also helped push up profits.

v' On the other hand, improvement of the balance between non-Japanese yen deposits and
loans remains a challenge. Both the asset and funding side will be enhanced, including by
increasing the non-Japanese yen deposit balance with appropriate incentives and by
strengthening origination and distribution business that minimizes the final-take amount of
loans. | will come back to this point again later.

v Please go to page 24.



Global Commercial Banking

FY18H1 results™

= MUAH:
{=bn) FY17H1 Yoy Gross profits grew due to an inocrease in interest income from
Gross profits 908 .3 337 6 0.3 lzan growth, favorable interest rate envirenmenton loans and
= T deposits, as well a5 an inorease in fees in Retail / Wealth.
MUAH 1701 183.2 13.1 Measures will be taken to change asset composition and
k5= 1389 155.0 18.1 improve yield (See page 41)
Expenses 2231 2358 12.7 + KE:
. Interest income increased mainly due to robust loan growth
{Expense ratio) 2% 0% {(2ppt) Men-interest income incressed from retail & consumer
MUAH™ 132.0 138 .6 6.8 businesses
{Expense ratio) TE% TE% {2ppt) . .
= p— — 56 Loans | DE!pl_l sits
(Expense ratic) 5384 519, 2ppt) {=tn) FY¥1TH1 Yo
- Ave. loan
MNet t ofit 85.2 101.8 16.8
[ uperaﬂlng profits halance 8.8 7.2 0.8
MUAH = 381 44 .8 8.5 i
— Muane Ve deposit 5.4 83 013
kg2 65.2 75T 10.6 balance
MM 2.84% 2.76% {0.08ppt)
ROE - 8% - Ave. loan
balance 4.8 5.1 0.4
kgt Ave deposit 18 4.4 0.8
balance
MIM= 3.82% 3.75% {0.07ppd)

“{ Managerial accounting basis Local cumency basis. Gross profis, axpenses and net operating profis Include figures, which belong 3o GCE only and not include Sigunes, which belong 50
oer Dusiness groups. ROE s caloulated Dased on net profis
“ZMUAH figunes as repored 0 MUWH'S 1042 and 104 exciuding figunes beionging 1o TrusySecuriies suosidlares, GCI5 and Giooal Makes
“3 Ater GAAF adjustman Exchuding figures wiikch belong 1o Giobal Markess
“4 Exmiuding figuras wilch nalong 50 Glonal Makas <5 05 ey el (-) MUFG 4

v This page shows Global Commercial Banking.

v MUAH saw an increase in the mortgage loan balance and had a strong non-interest
income performance in consumer finance and wealth management related business.

v Krungsri — or Bank of Ayudhya — is performing well with increasing the auto loan and
corporate loan balance. Interest income and fees related to retail and consumer business
are driving the growth.

v Please go to page 25.
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AssetManagement & Investor Services

FY18H1 results™
{(=bn) FY1TH1 Yo - AM: Salesof investment products targeting domestic
Gross profits oz 8 104.0 11.4 corporate investors was performing
= = 152 Profits grew mainly due to an enhancement of banking
Al 235 28.4 28
—= services including fund finance in the area of global IS
15 29.4 s T3 = Pension: Profits grew due to an inorease in the DB pension
Pensicn 29.6 20.8 1.2 balance
Expenses B8.4 0.5 21
Expense ratic 3% FE% {Bppt)
Met operating profits 34.2 43.5 9.3 FY1THA Yoy
, _ Inwestment products balance
ROE - 20% - A of corporate customers (¥tn) .28 o84 0.88
Alternative products
e e e e . balance™ (#bn) 121 Lt 852
Slrategi{: h{:quisil‘.ion of CFSGAM™® 15 Global IS5 balance (3bnj 515.5 5375 220
Through this ransaction with CEA”, the Trust Bank will ' mension DB8/Balance (n) 111 . 0.2
acquire 100% of the shares in I'III'IEI'I'I.EJ{H'SIJbE-IdIEIIEﬁGf D-C.l'ln-::_reasenumternl’ . - a0
CF5GAM Group from CFSGAM Helding Company, a wholly : subscriber (thd)
owned subsidiary of CBA :
{Share sale deed was signed on Oct 31, 2018)
=seepage 71-72 for details
“1 Managerial accounting besis. Local cumency basis. ROE s caloulsned Dasad on net profis <2 Asset Managemen: =3 invesior Sanices
“4 Eal=nos of Irnammally dasslooed low=lguidny Ipestmen Drodiucs, SUch &S resl astate-nmran oroducs 5 et Inoemme of suosorinens fom 2017
5 Codomial Firs: Simte Glooal AssatManageman <7 Commomwesin Sank of AusTals (‘) MUFG =

v This page shows Asset Management & Investor Services.
v This group is reporting a substantial increase in profits.

v For overseas investor services, mainly non-Japanese yen deposit and fund finance led the
growth in profits. In the domestic market, thanks to the introduction of new products, sales
of investment products targeting domestic corporate investors performed well. Both IS and
AM showed strong results.

v Please go to page 26.



Global Markets

FY18H1 results™

= Corporates: Profits decressed mainly due to a dedline of
derivative profits in EMEA, although forex business was
performing

= Institutional inwestors: Profits decreased on the badk of
inactive bond and equity market

= Treasury- Significant decrease due to relationally fall of gains
on JGB sales in FY17 and reduction of foreign bond position

{=bn) FY17H1 YoY
Gross profits 40832 2891 {107.3)
Customer business 157.5 149.3 8.3)
FIC & Equity 126.3 1179 {8.4)
Corporates g7 8.2 {3.5)
Institutional investors 58.4 50.2 68.2)
Asset Management 8.8 b8 {1.1}
TR a  mr o
Treasury 2517 153.5 58.1)
Expenses 131.9 132.1 0.2
Expense ratic 32% 44% 12ppt
Net operating profits 274.4 186.9 {107.5)
Customer business 53.6 45.1 8.4)
Treasury 228.4 m {98.8)

ROE - B9, -

FY1TH1 Yo
Deerivative revenues
from stratagic fiskds= (¥bn) 0.2 Zo 21
Client Value™ (Yo'} - {20%:) -
Digitalization ratie of FX rate £ 7% 1Eppt

contracts™

“ Mamsgarial sooounting sl loosl curmency basis Sross orofiE, mat ooarating profiE, mn avpansas (nchudas Sointyamtune mrofis with GTIS. ROE s oslouletsd Demed om mat profies

+2 Froffs inchuding OED profis Srough collsiboration wish SIS

“3 Profis from new e of risk hedging (=0 hedging agains? imerest rate and forex risics In MEA TansacTions) and deals nelted %0 invesoment banking producs

4 Qo] sales B rading profis In insthutionsl rvestors Desiness <5 el Tansasctions:

(®) MUFG =

v This page shows Global Markets.

v' There was a significant decline in profits due to the fall of gains on JGB sales in

comparison to the previous year.

v This is inline with our initial projection, but in anticipation of the future, there has been
improvement or rebalancing of the foreign bond portfolio. Losses on sales of foreign bond
were booked. As a result, the results fell short of the plan.

v Please go to page 27.
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Eleven Transformation Initiatives

(®) MUFG ~

v 1 would now like to discuss the progress in Eleven Transformation Initiatives.
v Please go to page 30.
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Key strategies™

= “Eleven Transformation Initiatives™ have been outlined in the new medium-term business plan as specific
initiatives to achieve the MUFG Re-Imagining Strategy
= MUFG promotes the initiatives with a joint collaboration by entities, business groups and corporate center

_ — @) Sales Channel (1)
g g — € Wealth Management E
_3_!| g — @) New Model for Wholesale Banking in Japan E
% _ g __— © Real Estate g
§ % 0 Asset Management in Japan %
% i @ Institutional Investors z
; —— € Global CIB
E — €) Overseas Operations
E B % E __— (D Human Resources
® e - (b Corporate Center Operations
“\ Besneum Som oage 25 Facal 1047 Resues Sresseescn (*) MUFG =
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Plan of net operating profits™

= Growth of Global Commercial Banking and consumer finance business will offset a decrease in NIl from
JPY loans/deposits and an increase in requlatory costs and system/facility related costs
= Aim for the sustainable growth of MUFG through the realization of Eleven Transformation Initiatives

Eleven Transformation Initiatives

kil CIE
&V
P Rl sl
for Wnolasaie s
Ammat
R e
[Fmal Esiae
. s Approx.
Mgy
Approx. Ghopmy | Chammel ¥250 bn
Commenciail
¥1.25tn Barking DCighal Technology  }
M froem Cormamer
SR lnans france
Idanonis
Foagulanory.
sysermtiaciiny
ooEs
FYiT 20 FY23
results tangets

“1 Re-ghown from page 27, Flscal 2017 ResuRs Presentation

(®) MUFG =
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(1) Digital Technology

= Jointly developing a payment platform based on advanced
blockehain technology to realize high-speed, high-capacity
transaction processing to meet the needs ofthe loT era

General use case

* Aim to offer an open payment platformthat can be uzed as
a communications network aleng with functions forthe
transferand management of value to support diverse
payment services

Taking adwa of the
merits of blockchain
and making itdifficultto
manipulatetransaction

records, etc.

World's fastest level,
Crwer {mm transactions per

second, processing speed
less than two seconds

New Payment Network

OMFe & Grama

Frocess massive trafficin the network and
provide valuemanagement ' as well

High speed connection
from anywhere
in the world

Affordable services
leveraging existing
Akamai’s network

“{ Mamagement and crediitdeni of credli miE and scooun balancs b Dusiness cperanors
42 Analyps ard Tansdonm various daca of T devices and TansmE paymeant dacs

Credit card, e-money, point
Business operator
CredR card company

o

Merchants

E-money, point
CperEions

—H

Business operator
CredR eard company

e

E-monsy, point
opersans

—H

(®) MUFG =

v 1 would like to begin with “Digital Technology”.

v" We have started a collaboration with Akamai Technologies, Inc. (USA) to develop a
payment platform based on advanced blockchain technology in anticipation of increased

traffic in the coming loT era.
v Please go to page 31.
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(1) Digital Technology

Digital asset trust business

Overview

* To create social value added while supporting to preserve
and transfer the value by the trust function, which
enables the digital assets ownersto make use ofthe
property by themselves

Digrat Platform which supports to
preserve and transfer the value

= E 5\'51

Money, Receiadles
Q — == ‘e
[ o I Seculties Rediesiye

Information trust platform "DPRIME (provisional nams)

* Aiming to provide services for the public, started PoC™
from Aug 18, and distribute beta application for 1,000
individuals from 10 supporting companies

' N 7 PRIME
E il

< o-fm
—=5 1. ‘“@
&l

“PRIME”

pt
Reward

Transform “your trajectory”

To “anew premium”
(0.9. Zorvices, slo)

W Tokio Marine & Nichido Fire
suppor a asics -.S}_-- Insurance Co. Ltd.
= nTTpData  NNF rel
— itocssee [P frontier

-~ TechFirm ®g Moneytree

1 Proot of Concept 2 Excluging group companias

(¢®) MUFG

v This page shows “Digital asset trust business”. The plan is to start offering services in fiscal
2019. With ten supporting companies, PoC with 1,000 individuals started.

v' These are efforts to address the imminent cashless society and digital society. We will

develop new business models.
v Please go to page 32.



(1) Digital Technology

= In Oct 18, began providing "Housing loan Quick credit assessment service”, which allows customers to check
the result of housing loan pre-application in at least 15 mins.

= Going forward, expands the scope of business process introducing digital technologies such as RPA, etc.
and aims to thoroughly review the entire business process

related to housing loan

Application Credit assessment Agreement/Execution Monitoring
ﬂﬂaal : : )
Housing loan I Massive Paper fiing
ootae ufﬂgce » paperwork
"~ bompany )
(Agpikaikn ia real esiate m Credit azsessment
- by staff AQIES | o
Visit 5 " . _ Uf|{-ments
» ranc > >
oy 4
o 9 Reduce workloads EIE.
E‘ HP » — ®g
= ]
] 2w
@ Shorter creditassessment time 82
o Shift to paperless/automation 8=
] Utilize RPAJAI ® ;
—— “._.‘n_'_" S contract storage
“Hqusing loan Qukk creal
FesemE seniE” R
oollaboration Wi Recnul Co., Ld Get the resultin
at least15mins

Consider further Asset management Unsecured | Streamlining work
application business for individuak NSECUrEC ioan at operation centers

(®) MUFG =

v With digital technology, concrete measures are being implemented to reduce the 30
percent of total workloads.

v For example, inthe housing loan business, the Trust Bank stopped accepting new housing
loan applications in March, and the business was integrated under one platform. At the
same time, the reform of entire business processes is under way, starting from the initial
loan application to the final loan execution and monitoring / management of outstanding
loans.

v" We are already tying-up with the housing information site “SUUMO” run by Recruit Co.,
Ltd. and realizing reduction of the time taken for preliminary credit assessment with utilizing
RPA and Al. Atthe same time, we will capture new customer flows as well as implement
paperless and automation processes for middle- and back-office operations.

v' Going forward, in other areas, such as asset management business for individuals and
unsecured loans, we would like to implement similar BPR measures and streamline work at
the operation centers to achieve reduction in workloads.

v Please go to page 33.
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(2) Sales Channel

Improve Ul /UX Upgrade functions
‘ () Smarphone Zpp fr (

IndMiduzl account
MUFG

Smanphone  app fr
warius Dark  sendces

SmaErpnone =00 far new
acoont opening

Lo LE)

Mew acocount opening Sep 18 i=p) ’v" Mow 18 jwes)
Replacement of unusable cards 0
Replscement when lost cards, etc. o

‘{-) MUFG |

Completetransactions™ inapp

Complete Pay-easy’= inapp

Biometicauthorization

ion= e —
Access to past 10y transaction Change of address I [—y——— |_
Update screen design Switch to acoount withowt ez
bankbooks and seals

[kP1 | Mo. of transactions at bank-counter

[ kP1 | No. of IB™ semnvice users™,

l.‘“‘“-
Mo, of 1B service users
12 —a—LIflization rate i1z 5
- 18.3
i 15 |
1.1 404 11.1
10
4
&
FM7T  FyigH1 20 FZ3 FM7T  FyigH1 F20 FZ3

“1 Par: of T Tansactions of tmegepost, foreign cumency deposis and mutusl funds <2 Payeasy: Sendces of the Japan multHoayment Matwork Promoion Councll Tt allow U5 t0 pay

bills 23, vis smarphone of ATHS 3 Past Tansactions up 9010 paars <4 MiEsubishl UFJ DIRECT: Intema? nanking for Individius] cusiomers
“5 15 panvion LUSAE m Umans wind logein IS & baast onos I 6 Moo gt of il SCTue SCooUnS (Al SToouTs usad for ginect denlt only) (I) MUFG ]
“5 Lmilization rast = IS Sanioe US| SsUeE SOTOUTE

v This page shows initiatives for “Sales Channel”.

v' First, in the virtual world, to improve customer convenience and to reduce the cumbersome
process of having to visit the branch and have passbooks recorded, we are improving
smartphone applications. In the first half, card replacement applications and replacement
for lost card applications were released. In the second half, we plan to release applications
for biometric authentication and for viewing of transaction history of the past tenyears.

v" Through such improvements in U/UX and enhanced functionality, we will encourage
customers to migrate to online banking and reduce volume of operations at the branch.

v’ Starting from this page, major KPlIs in each initiative will be shown. The target for fiscal
2020 and for fiscal 2023 and the current pace of progress are shown in gray and blue bars.
We have received much feedback about the importance of making progress visible since it
is a long-term turnaround plan. Therefore, semiannually we will keep track of these KPls.

v Please go to page 34.
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(2) Sales Channel

» The first MUFG NEXT,” which provides brand-new UX, will be released inJan 19
« With exploiting external knowledge, accelerate transformation of physical channel through introducing
‘MUFG NEXT" and group co-located branches

Introducing MUFG NEXT Transforming customers' channels

M U F G N EX TNew EXperience Together 5: m, MUFG NEXT
g H AUFG D 17 sy
s To be released in Jan 19 (Gakugeidai-Ekimae Branch) E :Augg NEXT Cfr:j"g_m _—
o PLAZA e Jocaed )

500 B Sranch win bank-counter

400 o——r}
) I l
. (
5 \\ FY1? Y2

FY Y3

Support restructuring Group's branch property

* In Oct 18, MUFG and MEC™ established *"MUMEC Visionary
Design, Ltd.” that provides consulting services and others on
some ofthe branch properties owned by MUFG Group

* By exploiting MEC's human resources and know-how in real
estate business, put forward the transformation of MUFG's

Concierge helps how to use Quickreceptionusing a tablet,

LINKS and supports deliver a speedyand paperless
transactions transaction customer channels
“1 UNKS: Low-coumer immeraction on Knowiegge Sustion (Tenmins! st CONNACTS %0 oparations! cemer vis TV, wiich Can handlie CoNSulation reianed 0 marpage. (.) MUFG =
Inherfiance ang &%) “2MUFG Eark norrconsolidate Dasis 3 Misuoishi Esime Co, L

v’ This page is about physical channels.

v' Next January, the first MUFG NEXT, a new type of branch making full use of digital
technology, will open in front of Gakugei-daigaku Station.

v In October this year, with Mitsubishi Estate Co., Ltd., “MUMEC Visionary Design, Ltd.” was
established.

v This is a company that will make use of human resources and the know-how of Mitsubishi
Estate Co., Ltd. to offer solutions on branch relocation and replacements to MUFG. The
company will fulfill the role of supporting to put forward the transformation of MUFG’s
customer channels.

v Please go to page 35.
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(3) Wealth Management

» Established Wealth Management Business Unit across the group in Jul 18. Under that, 70 professionals
were gathered and serve High-End (HE)™ customers as SWAs'™

= Mo. of group collaborations exceeded its original plan. Continue to make efforts to accumulate client assets

Strategic overview Business model for HE customers @Business model for SHE™ customers

; : Doubie Customer
| Seror Wesith Adsers the Trust the Bank  the the Bank the
lanagers in charge of group S -
collaborations Bank Securities Securities
Aszet ] SWA BemE SVWA DeEE SWA Dumen
Assat management mrp-arai:e zrtioer
. = Srengien
Real estate o nEfE»hi!:l':'" | Svengen dual-hat dual-hat >
Number of WA ‘Shift resources from the Bank to the Securities

Agoree 100

[ kP | No. of profiling™, group collaborations™

N L], u:-'arc-‘llhg No D'g‘ﬂdﬂ colaborations
105 ; 163
10 93 15 121 1435
B.6 74 15 -
69
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5 |43 45
g 23 2.3 i
[i] . . a
YAT FYi3Ed ] FY 23 YT FYi3H1 ] Frzse
o Cmar 27 on asses <2 Sanlor Weabh Advisor 35 SamHHigh-End oustomers. Oyer =503 bn asseas 44 Mo, of estamertery Tuss + wealn ssseasoman st (‘) MUFG k=

“5 Mo, of customer redarral from The Bank 0 MUMSS = collaboration beftwesn The Trust Bank and MUMSS eic. 5 Exchuding changes In marks? prices:

v This page shows “Wealth Management”.

v As the bottom-left graph shows, the number of group collaborations from the Bank, the
Trust Bank, to the Securities is increasing significantly, while the growth of AuM of High-
End and Semi-High-End customers is behind the plan.

v The transformation from an investment product sales model to asset management and
advisory model requires developing a platform.

v" We will steadily build a business platform by increasing and developing Senior Wealth
Advisors who can give sophisticated cross-advice for a wide range of needs, starting from
business/asset succession to asset management and inheritance. We will also shift some
personnel from the Bank to the Securities and introduce steadily a gatekeeper function for
product selection and a sophisticated support system.

v Please go to page 36.
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(4) New Model for Wholesale Banking in Japan

(5) Real Estate

= Integrated Corporate Banking Groups in the Bank and the Trust Bank and reorganized by industry sector in Apr 18
= Group collaborations in real estate and pension business exceeded its original plan. Made a steady progress

in settini ui MUFG BRM-PO™ model

Functional realignment

Integraticnof BK-TB mpntaﬂ
lzan-related business

Y |
ﬁg

Co-location
Mimoring the RM and the PO
[Real estate) v S
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v This page is about “New Model for Wholesale Banking in Japan” and “Real Estate”.

v In April, the corporate lending business of the Bank and the Trust Bank were integrated.
The Corporate Banking Groups of the Bank and the Trust Bank have been integrated and
reorganized by industry sector. The dis-synergy, such as lending share adjustment, was
very limited, and it was a smooth start.

v Along with the newly-integrated Corporate Banking Groups, the reorganization of product

offices, namely real estate, pension, and corporate agency, was completed in October. RM,
relationship managers, and PO, product offices, are now poisedto cover customers in an

integrated manner.

v Collaboration in the business areas such as real estate and pensions is clearly improving,
making the RM-PO model unique to MUFG more visible, as targeted in the current MTBP.

v Please go to page37.
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(6) Asset Management in Japan

= Acquired new corporate clients and increased sales amount by introducing low-risk products meetingthe clients' needs|

= Expand our “customer-driven line up® targeting individual investors with medium- to longterm investment
vehicles and achieve improvement in total return™ of clients

Asset management business model unique to MUFG Expansion of customer base(corporate customers)
Expand our customer the Bank
Customer base with investment
base products
Loan
Customer-driven Money Trust*2
Expertise of product lineup Loan 69 (Trust
edch legal - i
nant'rt'_--'g Product supply that [rginste ¢ rr.liewt:;aw c'!al t
leverages expertise of () o risk g Bto
each legal entity — Loan products corporate client

Int ted
grnnfs_r;ﬂsed Enhance HR portfolio
BEAAES EEEELIE T Sales amount ¥420 bn (FY18H1)

[ kP1_|No. of corporate customers with investment products™
(=nd)

Ut

Alternative products balance™

11
10 |
T35
E"E 4450
51 " 400 F
; 198.4
1800 "
a a .
T Fr18H1 i g Frza YT FY18H1 i ] Frza
+{ "Comparainle common KPP defined by JFSA: The iotal retum of vesiment funds and fund wiap held by ssch retall nvessor -
“2 Jolmanagemeant specifiad monsy Tus? (nvesiment prodiuct tecked Dy ooporate loans ec) (‘) MUFG i

“3 Mumiber of corporate  CUSSomars with Investment producs “4 Ealance of Imemally devsioped low-liguidsy Investment producs, Such as real estate-nemead prodiucs

v This is about “Asset Management in Japan”.

v The trust-type credit investment product that we have developed to meet the needs of
corporate customers in the low-interest rate environment posted an accumulated sales
amount of 420 billion yen and has become a big-hit product.

v This product is a joint management specified money trust. It is a low-risk product and
originated by putting together trust-beneficiary rights, such as corporate loans.

v" We will continue to expand our customer bases with investment products by accumulating
successes like this one.

v Please go to page 38.
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(7) Institutional Investors
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v" This is about “Institutional Investors”.

v As of October 1, as part of our effort to reinforce the sales and trading business, we set up
a single global head position overseeing businesses, both in Japan and overseas. At the
same time, a total of 430 employees started their dual roles in the Bank and the Securities,
in the Americas, EMEA, and Asia & Oceania. This is an embodiment of our global One
Team concept, and MUFG as a whole promotes cross-selling to institutional investors.

v' We are also working on policies for booking and credit management in order to challenge
new businesses, such as equity margin lending.

v/ Competition in this area is so intense that there should be an infrastructure to satisfy
customer needs. In the first half, the market condition was bad, and we made our start with
losses. We will build an optimal business model to exercise our strength by bringing the
business scope more into focus.

v Investor services, another focus area, is shown in the bottom-right of the page.As |
mentioned earlier, global businesses inorganically built over the past years are beginning to
be up and running, increasing profit significantly.

v Please go to page 39.
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(8) Global CIB

= Accelerate distribution-driven O&D via One MUFG approach and enhance product capabilities, aiming to
shift from a loan centric business model

» Reduced the number of low-profitability customers by approx. 30% during FY18H1

Fee income by product™

Global portfolio recycle

(=] mSyrdicated loan / DCM Project Finence
200 ‘Securitization m Aviston Fineanos
Qfers

Aupgenog
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e
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v" This is about “Global CIB”.

v' As mentioned earlier, aiming to shift from a loan-centric business model, we are working on
enhancing product capabilities, O&D, and replacement of low-profitability assets with high-
profitability assets. It is a shift from a volume focus to a ROE focus approach. Although it
will come with a temporary decrease in earnings, we must follow it through.

v Please move on to page 48.
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Global Commercial Banking
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MUFG Americas Holdings Corporation (MUAH)

Financial results of MUAH™2 : 5
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(Reference) Key figures™ of MUAH
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(Reference) Key figures of Krungsri
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Bank Danamon

Company overview Transaction

Eztablizhment 1955 (establizshed as a private bank)

Rating Moody's: Baa2, Fitch: BBB, Pefindo: A&4 ) Completion o Coenpletion of milrd
| Completion of second stage shage [cumuiEhely

Coerating Income first sEge (152.9%) [cumultzbely equal o ar gresier fEn
Net USE1,303 mm / USE282 mm inwestment L) N TiE%) Imestment

| Irestment |
Total Az=et™ USE13,157 mm
Beanches? Consolidated base: More than 1,800 Dec 2017 Aug 2018
Stand-alone base: 582

Emplo = Consolidated base : 28,410
LRSS Stand-aslone base (18,811

Accelerating the growth strategy by utilizing the synergies with MUFG

[T e e . Ty
-y Features and initiatives
Banaml.:.:_;ll of Bank Danamon (®) MUFG Strengths of MUFG
+ Strengthening SME and Transaction banking services * Global network _
* Maintaining leadership position in the Auto industry * Tranzaction of Japanese Corporate clients
* Growth of digital channels * Products and services _
* Mortgages and knowledge of real estate business * Track record ofsynergies from partnering ASEAN banks
r
Contribute to the Indonesia’s economy Enhance MUFG's Global Commercial Banking business
Expansion ofthe presence in Indonesia Prowide unparalieled comprehensive financial services

“1 End of Dec 2017, IUSS=125481DR “I End of Dac 2017, The numiber of branches on stand-alons base axcludes hose of Adira Finance and 25c (‘) MUFG &
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Progress during FY18H1

reduction via transformation
initiatives(110and more)

Hij

Remuction of workioads (350

+ |ncrease of expensesdue to a business expansion of GCB and completion of large-size facilities were largely offset by cost
reduction mainly for domestic businesses. Expense ratio for FY18H1 was 69.8%, belowthe assumptionin MTEP™

+ Measures for fransformation initiatives of costreduction, such as digital investment and group-integrated operations
made a stable progress. Made a smooth start for 250 bn costreduction for the final year of MTBP

Expense ratio
» Forward-locking strategic = Effect of transformation
expense allocation initiatives
» Regulatory costs, etc. » Rewenue growth
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oparations., &l |
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Giooal Matkes. mn. =30 I
:
1
1
1
]
]
1
FiT Fy20 Fv23 FY1T FY18H1 Fz0 Fra2
results plan results results plan
SO (*) MUFG =

v' From this page on, | will touch upon expenses, a big challenge for us.

v' First, | will explain about progress made over the first half of the year.
v Please look at the right-hand-side graph. The thin solid line is the forecast of the expense

ratio announced in May.

v' Mainly due to forward-looking strategic expense allocation and regulatory costs, the ratio is
forecasted to aggravate on the first and second years of the MTBP. The first half actual
ratio was 69.8 percent, which is better than the original assumption, owing to a better-than-
expected top line and reduced expense level.

v’ Please go to page 49.
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Factors of increase and decrease

By measures
{¥bn)

o = Reduced expenses mainly in the domestic customer segment

=0 = 5Steadily allocated necessary expenses to promote growth

{&.9) strategies
0 = Facility-related expenses inoreased due to the completion of
data centers and large buildings in Japan
__ = Progressed with measures aimed at securing the positive
FYi7  Cosireducton, Stateg  Regubtoy Tharsionmston FX fuciuston  FY1E 9 effects of structural reforms, for examgple, pursuing digital
B L] ] =] ritlives and offers Hi

‘._I_" investment and initiating group-integrated ocperations

= Ineased personnel expenses due to business expansion

. 23 = Offset an inorease in expenses associated with consumer
o7 0.8 finance due to business expansion by reducing other expenses
{3.9)
i

[ — = Inoeased system related expenses
YT REC JOIE GoE G0E AMAS  Giobal  HZoamd FYIE
=i Markes  omams =i

(®) MUFG «

v 1 will explain by measures.

v’ First, point 1. For business as usual, BAU, we reduced expenses in the first half, mainly in
the domestic customer segment. We also allocated strategic expenses of about 20 billion
yen for the growth of gross profits.

v/ Point 2. Facility-related expenses, including temporary ones, increased due to the
reconstruction of a flagship building, as well as the completion of data centers for BCP
(business continuity plan) in Kansai area, but these expenses are of course within the plan.

v' Point 3. We are seeing progress with measures, such as digital investment and group
integrated operations, making all-in-all a good start to achieve savings of 50 billion yen in
the final year of the MTBP. That said, financial impacts are yet to be seen.

v By business group, the Global Commercial Banking, which is expanding its business, is
showing a big increase in expenses, while the Retail & Commercial Banking and Japanese
Corporate & Investment Banking are reducing their expenses as planned or more than
planned.

v Please go to page 50.
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Headcount, branches

Forecast of employees headcount Forecast of number of branches
» Reduce 20% of total workloads™ {equivalent tothe labor of 9,500 « By F¥23, no. of branches with bank-counter will halve while total
personnel) by FY23. Expecta decrease in employes headoount branch no. will deorease by approx. 20% via transforming to
totaling approe:. 8,000 compared to FY 17 {atirition) “MUFG NEXT™ and "MUFG PLAZAS
» Despite aninorease for FY18H1, expecta decresse atthe end of FY18 - Executed consclidationof seven branches during FY18H1
[Headoouni) = [N of branches) 2
45000 MUFG MEXT
: [ MUFG MEXT {Consulting Office)
MUFG PLAZA {Group coocated branch)
B Branch with bank-counter
Total branch no.
womo |
Approx. (8,000)
sso0n L headcount
: :::_E-F l
I . . l l ] [i]
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=1 H1

“1 Inchuding MUFG Eank's subsidisries angaged I operations
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This is about headcount and branches.

v' The Bank will reduce its headcounts by about 6,000 by FY2023 as the employees hired
during mass recruitment era retire and the number of new hires is contained.

v Due to the increase in new hires in April, the number of personnel increased temporarily as
of the end of September, but toward the end of the fiscal year, it will decrease as planned.

v With respect to branches, reduction inthe number of branches with bank-counter and the
branch consolidation are being executed as planned. In the first half, seven branches were
consolidated, and in the second half, consolidation of four branches has been announced
as of November 16, with more to come.

v Please go to page 53.
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Capital policy

= Our capital policy calls for striking an appropriate balance from three perspectives: solid equity capital
maintenance, strategic investments for sustainable growth, and the futher enhancement of shareholder returns

I.-/ Enhance further \l
\_ shareholderreturns

MUFG’s

Corporate
Value

I/ R Maintainsolid E\“W I/gtrategicinvestmentsfnp\
x\& equity capital J/ x\& sustainable growth J
(®) MUFG =
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Basic policies for shareholderreturns

Basic policies for shareholder returns

MUFG continuously seeks to improve shareholder returns, focusing on dividends in the pursuit
of an optimal balance with solid equity capital and strategic investment for growth

MUFG aims for a stable and sustainable increase in dividends per share
GGG through profit growth, with a dividend payout ratio target of 40%
‘ Target adividend payout ratio of 40% by the end of FY2023

MUFG plans to flexibly repurchase its own shares, as part of its shareholder
Share return strategies, in order to improve capital efficiency
Repurchase m) Consider (1) Performance progress /forecast and capital situation,
(2) Strategic investment opportunities (3) Market environment including share price
m) Confirm if MUFG's capital level remains stable as required to secure
A" or higher credit rating

Share In principle, MUFG plans to hold a maximum of approximately 5% of the

el total number of issued shares, and cancel shares that exceed this amount

(®) MUFG =

v | will touch upon capital policy.
v Here we review again our basic policies for shareholder returns.

v' First, positioning the dividend as the basis of shareholder returns, MUFG aims for a stable
and sustainable increase individends per share to achieve a 40-percent dividend payout
ratio by the end of FY2023.

v' Second, as to share repurchase, MUFG plans to flexibly repurchase its own shares as part
of its shareholder return strategies in order to improve capital efficiency, and there are three
criteria to make a decision: (1) performance progress / forecast and capital situation; (2)
strategic investment opportunities; and (3) market environment including share price.

v And finally, in addition to complying with capital regulations, MUFG executes these
shareholder return enhancement measures, while confirming if its capital level remains
stable, as required to secure a single “A” or higher credit rating.

v Please go to page 54.
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Dividend forecast

= Revised the interim dividend and year-end dividend forecast | making an increase of ¥1 respectively
= FY18 dividends are forecasted to be ¥22 per share, a ¥3 increase from the actual result for FY17
Results and forecasts of dividend per common stock
¥13 ¥16 ¥18 ¥18 ¥18 ¥19 @
= Intexim dividend = Year-end dividend # 30.3%
—4—Dividend payout ratioc o
- =~ [FifLzl
- forecast
26.3% 26.4% ot ¥10
*¥11
v |+ .
forac=st
¥10
Fv2 Fv13 F 14 F¥15 Fv16 F7 F™18
[Foresasl)
(®) MUFG =

v We have decided our shareholder returns this time based on policies not to accumulate
capital more than necessary and to manage capital tightly while maintaining financial
soundness.

v First, dividends.

v The interim dividend is 11 yen, up 1 yen from the forecast at the beginning of the fiscal
year. Combined with a year-end dividend of 11 yen, the fiscal year 2018 dividends are
forecast to be 22 yen per share.

v' As aresult, the dividend payout ratio will be 30.3 percent, even on the assumption of an
upwardly-revised full year net profit target of 950 billion yen.

v Please go to page 55.
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Qutline of repurchase and cancellation of own shares

FY14

FY13

FY16

FY17

= Resolved torepurchase own shares up to ¥100 bn and all of the repurchased shares to be cancelled

FY18H1 FY18H2

Type of shares Crdinary shares Crdinary shares Crdinary shares Crdinary shares Crdinary shares Ordinary shares
repurchased of MUFG of MUFG of MUFG of MUFG of MUFG of MUFG
Appro. Approe. Appros.
Aggregate Approx #200.0bn £200.0bn ¥200.0 bn Y—
amount of =1 EE'D b;n {Approx. ¥1000 bn | (Approx. ¥100.0 bn | (Approsx. #1000 bn ¥£p:] b|.'| Up to ¥400.0 bn
repurchase price ’ each on two each on two each on two ’
oocoasions) oCoasions) oCeasions)

Approx.
Aggregate Approx. Up to 200 mm
S R R . o OB Y o et
shares ) i ) [Allof e shanes hEae h hee {All of the shares
repurchased shares shares shares been cancEled) ;:Enelledr; to be cancelled)

{Ref) As of October 31,2018
Tol number of issued shares {excluding own shares):
Mumber of own shares held by MUFG:

13,119,338 443 shares

TO08 288 877 shares

(®) MUFG =

v" As shown on this page, we will repurchase our own shares up to 100 billion yen.
v All the repurchased shares will be cancelled in accordance with the existing policy.

v Please go to page 58.
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(Reference) Total payout

Total payout
208 2w 342 2% 4ToN 47N T e
ratio

= Dividend amount = Stock repurchase amount

£ebn)

Trend of CET1 ratio™

T
400
- I

T T

200

100

g End
Fr12 FY12 FY14 P18 FY18 Y17 Frieé Z20 13

1 Callculated om T Dasls of raguilations 10 e applled a7 and Mar 13 On & basis Tt axcludes unrsalizzsd gain

=rd =
S22 17T Se0 13

(®) MUFG =
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Optimize strategic investment

® Optimize capital management in the face of tightened
internationalfinancialregulation and changes in business
environment

® Conductareview of existing strategicinvestment from viewpoint
of strategy, capital efficiency and profitability of investment

Synergy with existing business

Capital

Profitability
efficiency

ofinvestmeant

Menitoring achievement
of profitability target
within a certain pericd

Reallocation of capital to
strategicareas with higher pricrity

Conduct a periodic review

® Sold entire stake of CIMB Group Holdings Berhad shares and
approx. halfstake of Banco Bradesco SA shares

® Mothing changes in theirstatus as one of MUFG's important
strategic partners'alliances

Outline

ks CIMB

Mumber of 412 506,345 ordinary shares
shares =zold (equivalent to 4.6% stake)
Date ofzale September 20, 2017
Sale price Approx. ¥538 bn

nd Bradesco
Mumber of 41,718,620 ordinary shares
shares zold (equivalent to 1.25% stake)
Date ofsale Aprilg, 2018
Sale price Approx. ¥45 bn

(®) MUFG =
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Reduction of equity holdings

= Accelerate reduction of equity holdings considering the risk, capital efficiency and international financial
requlations
« Approx. ¥43 bn™ equities were sold in FY18H1
Reduction of equity holdin
) P .
_— %ﬁr’jm} D e e IE-:E:'rEﬁ-:-Il:IaJa-:r; Ref. Approx. selling amount of equity holdings
0 ' | = .
am | § === Rl of equiy MOMIngs ouer Tier! caplal® .
- VBB Selling | - Net gains
i i ) ) amount | Aequisition (lzsses)
! ! Aim to reduce our equity cost basis
' ! holdings to approx. 10%
! ! of our Tier1 capital towards P ¥217 bn ¥11T bn 34 bn
! the end of the current
1 i medium-term business plan FY 18 ¥26T bn ¥145 bn ¥118 bn
i |
] ]
5 L i 423 i Include agreed amount FY1iT ¥318 bn ¥201 bn ¥117 bn
1 1
1 I 14T 1RER qzay e ¥85 b %43 bn %42 b
1 1 = -
Ppgpo=s=s8
! ! 232 23 Total ¥EBibn | ¥510bn ¥371 bn
| |
1 1
1 1
i i Agresd
- ¥15D b -
s i i amount !
End End End End End End End End End
Mar 02 Mar 08 Mar 14 Mar 15 Mar 16 Mar 17 Mar 18 Sep 18 Mar 21
1 S of the Bank and T Thes: Bank
“Z Under Biamed I Desis unall and Mar 12 (consodidansd) (‘) MUFG =5

v This page is about equity holdings.

v' As shown inthe table on the right-hand side, in the first half of FY2018, we reduced equity
holdings by 43 billion yen on an acquisition cost basis, booking 42 billion yen of net gains.

v From this time, we disclose an agreed amount to sell.

v As of the end of September, it stands at 150 billion yen. Including this amount, the ratio of
equity holdings over Tierl capital goes down to 12.9 percent.

v In the first half, the reduction of equity holdings slightly slowed down. But going forward, we

will accelerate the process of the reduction, as well as the accumulation of the agreed

amount.
v Please go to page 65.

58



Environment, Social and Governance

(®) MUFG =
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MUFG's approach

= Place greater emphasis on ESG in our business management to achieve sustainable growth in corporate value

Disclosure

Opportunities Risk Management

= We will sustainably enhanceour .
corporate value by helpingresclve
environmental social (EXS) issues
through our business activities while

Staying apprised of internaticnal
trends and standards, we willupgrade
our E/Srisk managementframework
and enhance oW responsivensss to

‘We will maintain essy-to-understand
information disclosure covering a range of
our initiatives while enhancing
engagement with various stakeholders

looking to contribute to the S0DGs and
other sustainability targets

climate change

Major initiatives from FY18

= Specifying priority E/'S issuesthat MUFG must address

Aging population &
low birth rate

Business incubation
& job oeation

Social infrastrudue
& town planning

I E=
o
Globalwarming
& climate change

H=

P Cross-sectorial E/'S lssues

= Fermulating group-wide E/'5 policies and procedures

MUFG
Environmental
Palicy Statement

MUFG
Human Rights
Palicy Statement

MUFG
Envircnmental and
Social Policy
Framework

= Strengthening corporate gowernance structure

Reduced the total
number of directors

Board with & majority
of outside directors

Review of the
Senior Advisors
System

Review ofthe
compensation
policy for individual
officers, etc.

(®) MUFG =
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Maijor initiatives (FY18 -)

* Each business group has set up initiatives for E/S issues. Accelerate the ongoing initiatives in the business fields with a strong track
record while challenging into new business fields

* Formulate group-wideE/S policies and procedures (effective from Jul 2013)
MEJIIIF E/S »5-Das 5 initiatives

Formulating E/S polic

. = Support personal financial asset building and . . : . .
1] ﬁﬂlaltrg . suosession (Dolar-Cost Averaging NISA.etc) ﬁo MUFG's basic policy with regard to E/S issuss
PopARacn = Investmeant education: help improve financisl .
o Birth e gerores on 2 multigenerationsl basis MUFG Envircnment Policy Statement
ﬂi ) = Recognize environmental i niistives as a management responsi bility
inml:sb!a‘tf:& = Expand business with venturs corporations ﬁo » Continuously address envircnmental issues through our
! | Microfinance through KS and its subsidiaries business activities and enhance corporate value
= Support regional economic revitalzation via MUFG Human Rights Policy Statement
3 | ) pport reg
— the Tourism Activation Fund o + Reoognizs resped for humannights &5 an important management isue
|r$::tn:'tu!'e& IR <[l husinessin ﬂ Support and respect international standards, such as the
planning 2 i ol ) '
collaboration with clients and group Cos. (J117/MUL) Univ | Dedlarstion of Human Rights, ete.

n = Stronger focus on envirsnmental financing in the
Global renewable energy industry F

WaMing & . Eypand our consulting business for tackling climate Framewaork and procedures to support the basic policy

climate change  opanze - - - . . ™
MUFG Enwvirenmental and Social Policy Framework™
e - Provide advanced financial services {e.g. using ﬁ( = ldentify “Prohibited Transactions” and "Restricted Transactions”
nnoyation blockehain technakgy &AL c@ {e.g., duster muniticns manufacuringsector, coal fired power
generationsector)
G( = Declare our policy ofactively financing renewable energy
. i i businesses, such as solar and wind power generation, to help
w:.lmn:ib - Improwe productivity through flescible work styles @ combat climate change while supporting the adoption of
advanced technologies simed at reducing GHG emissions
n F— e T - = Introduce anenhanced duediligence process to identifyand
= Sophisticate the investment chains; enhance owr : : : ; ;
c o= il | myeshment aciivities oo - riteria o . assess E/Srisks associated with designsted transactions J
S 3 o hanklm _— m ‘;‘;En:“:\#w g _J.E':.:-::::m_‘.'M'memmﬁniﬁ-ms-e b
“3 Aol to e Sark, T Trus? Sank an Tie Seourtas B0
@ @ = zcE cce. @ aws. () cooar vanes (*) MUFG =
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Environment

Social

Strengthening oversight function by outside directors
| Governance |
+« Reducedthe total number of directors from 18 to 15, with outside directors being majoarity, thereby enhancing the
quality of discussions undertaken by and the supenisary functions of the Board of Directors
oAs of Sap 30, 2018
59
Courrent position and responsibilities ‘j =
at the Company =3 ;
=T
4 Hiroshi Outside director 1 & - - -
Kawakami Mominating, Compensation, Auwdit
, Yuko Outside dirzctor 0 .
Kawamaoto Mominating, Compensation, Risk {Chair) -
Haruka ool Outside director
3 i ) ) I - - - & 214 M5 2016 2017 2018
Mat: el Mominating, Compensation {Chair]
atsuyama eg pe { ) Total wo/w ocutside directors
M Toby 5. Curtside director 0 - - - oa
Myerson Risk Ratio: Independent outside directors
Tsutomu Realecied Outside director 017 2018
= Okuda Mominating {Chair), Compensation o B B
g Yasushi WL Outside director - . B
Shingai el Auwdit, Risk
_ 8 cutof1s 8 cutof15
arisa Dutside director _ B ]
7 Watanagase Rick ! e 44.4% 53.3%
3 Akira el Outside director 1 - - la -
¥ amate Irependent Audit {Chair)
Mominating: Mominsting and Sowsmamios Commines memissr Al Audl Comminss memioer [
COMpeTEAonT  Compersation Coempnines mesminer Fisic  Risk CommiDes meminer (') MUFG
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Environment

Corporate governance structure

= All committees under the Board of Directors are chaired by outside directors
= Terminate the previous SeniorAdvisors System and implement an enhanced system with greater transparency
MUFG governance Chairpersons of committees underthe Board of Directors ™
General Meeting of Mominating and MUFG putside
EhE.I'EhDHE’I'-:"ug Governance Committee Tsutomu Ciuda director
Compensation Commitiee | Haruka hMatsuyama miﬁ%ﬂumde
Committees under :
. . . MUFG gutside
Companies Act Audit Committee Akira Yamate director
MNominating and Rizk Committee ko Kawamoto MUFG cutside
Governance Committes director
Compenzation U5 Rist Committee  [AnnF. Jsedicke | MUAH outside
e Committes
o
I Audit Committes Review of MUFG's Senior Advy ystem
=
- + The previous SeniorAdvisors System in subsidiaries
was officially terminated
Risk Committ i )
: mmrtEs + Implementada new Senior Advisors Systemfrom Jul 2018
|_ 1.5, Risk
Committee=! = Mo involvement in mansgement decision making
Doty = Engage in external activities in addition to their activities
in contributing to the financial world and society
Executive Global Advisory - —
m : Boar Length of = Contract will be renewed every year (in principle, 3
E d term mazimm of sie years)
=4 [ 1
E) C-Suite CAficers in charge dumberof | _ . {the Bank: 7, the Trust Bank: 3, the Securities HD: 37
Planning & Admin. Div. Business Groups pecple
1 Essbilisihend o comply with LS. Enfanced Prasentlsl Stamdlsml
“I A5 of Sep 3002015 43 As of Sep 30, 2015 (.) MUFG &




. . . . : Social
Compensation policy for individual officers, etc. —

v+ Add ROE and expenses ratio as performance factor of compensation forindividual directors, corporate executive officers and
executive officers (“Officers, etc.”), considering MUFG's management issues
* Increase the proportion of performance-based compensation from Fy 18 with the aim of better harmonizing with shareholders’ interests
= Phllu&uph‘y and objective > From “Policy on Decisions on the Contents of Compensation for Individual Officers, ete.”
Prevent excessive risk-Bking and raise motivation of Ofiicers, ete., to contribute notonhy to the short-temn but also to the medum- to bng—iarm
improvement of finandal resuls, thereby enabling suswinable growth and the medium- o long-term enhancement of the enerprise valve of the Group
= This policy has been prescribed in accordance with the business performance and financial soundness of the Group and applicable Japanese
and owerseas regulstions regarding compensation of officers
Ratip™ Ewvaluation method Payment
1 - Determined by the position and place of residence Monthhy
ofindividual Officers, etc. in cash
5.5 J}
Jf Corresponding to the base amount determined
,,“' depending on position
:..-J 1 Stock Base amount R ] Upon the )
i Ii:l tpE I::n ::.n mlrﬂd * Pedonmance tmzort fmingle FY aumiuion] termination of
21 the pOSIION o) com e e o e o MTBP7
-
3 P E2 2| Frofes msisutane 8o CWOATS of parant ; /
L ’ Perionmancs oo
-7 Base amount |Costiees MOF Z)Fols shmds ©owes o ot
4 1 determined 1] Comsoiigaied ROE 41 Consoplidabed svpengs rafio Annually
depending on S n cazh
1.5 the position
SdE o te ssndon o te dfes o te Oftes, ™
“1 A5 for ot Cmse of e presigen: of MUSG 2 Range: C-150% 3 Rt of amsinment of rpess of te Ingicanurs n e MTSR
Fr7 Frig 4 Cornparimon of T rate of Imcresme i e Indloators droen T prayious Dol year Wi e of commpathors
“5 FRans of Incressaigecresse Of e Indicanors rom T pravious fiscal pesr and The rane of acalnment of tagets of These Indicanors:
5 Determined exchushely by Independent ouside direcionrs &t The Compensation Commites B
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Appendix

(®) MUFG =

v' Lastly, in August, we raised our stake in Bank Danamon to 40 percent and are currently
working on a project to obtain its majority stake.

v" Also, at the end of October, MUFG agreed with Commonwealth Bank, the largest financial
group in Australia, for the acquisition of their asset-management company, Colonial First
State Global Asset Management.

v’ This deal is not about a simple expansion of the asset management business; rather, it is
the first step to shift from minority investment to majority investment inthe AM business as
well, following the suit of investors service of the Business Group. In that sense, | believe it
is an important move for the Re-Imagining Strategy.

v' As | explained, activities for transformation are beginning in all the business areas, both
inside and outside Japan.

v It is also true, however, that there are initiatives which are yet to be up and running and
areas where some issues are already emerging. We are resolved to execute our planin a
decisive and speedy manner based on an accurate grasp of a current situation.

v To be the world’s most trusted financial group, MUFG will rise to the current difficult

situation. We would like to ask for continuous support and understanding from investors
and rating agencies.

v' Thank you.

65



Appendix

1. Plan by business group

2 Consumer finance

3. Global Commercial Banking (GCB)

5. TLAC requirement

4 Strategic Acquisition of Colonial First State Global Asset Management

(®) MUFG =
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Appendix 1: Plan by business group™

Het operating profits (¥bn) Expense ratio ROE"2
Business group FY17 FY2o . FY17 FY20 FY17 FY20
results targets ae results targets results targets
Retail & Commercial +0
ity R&C 350 350 (+0%) 8% T79% (9%} (9%)
Japanese Corporate +40 10% 10%
& Investment Banking 220 260 (+20%) 56% 54% [10%:) [11%)
Global Corporate +30 7% 8%
& Investment Banking 120 200 (+65%) 67% 58% (7%} (8%
Global Commercial +130 6% 8%
Banking 130 320 (+65%) 0% 66% (8%} (10%}
Asset Management +10 21% 19%
& Investor Services 70 80 (+15%) 63% 63% (3%} (20%)
Global Markets 390 490 E;EE”} 36% | 35% ;E} Egﬁ}
;walmmﬁh;fﬂédﬂ?x;:mﬁ:ﬂ;;h REG, JCIB, OCIE and OCE) o soomomic caplal (AMWIS and Global Markes)
?bb;m:m:cﬁﬂe e r-r::sﬂ m‘-rr:[r.\uedm::w.rrru fisciors (ammortization of goodwilll, aac)
Mot FYAT rasus ae orovisional mumisens (‘) MUFG &




Appendix 2: Consumer finance

nal card loan mar

e Outlook
CAGR about 2%
15 ——
10
E]
[4]
QI 1V 11123 133 143183 183173 183 rt 3

rinterest repayment™

—+— MNICOS ACOM
100
"y
",
*
s
*
-.’.
* LAl L3 *-
L ¥ L L Tl i,
,!."'_._'.,'_ L # !'h' oy
a
Fyia FY10 FY11 FY1Z FY1Z FY14 FY1S5 FY1E FYIT FYiE

a a a1 a @ a1 a1 a a a1

Bthe Bank mNICOS 5 ACOM B ACOM guaranis {Consolidated)

1.58

1.5

1.0

0.5

0.0
Ered Mar 16

{Ref ) ACON

1.63

Ered Mar 17

—Amout (Uns2cured loan)

60

40 F

20

FYo3 FY10 FY11 FYi2

—-—Fatio {Unsacured kan)

FY13

1.65

Ered Mar 18

amount and ratio of bad debt expe

Amont (CaaEntes)
R0 (GuErEntes)

FY14 FY15 FY18 FYIT FY1E

+{ Total of recsvainles cussanding Jnchuding loan on desds) I statistics by Japan Financlal Sandoss Association and Fhe wolume of personal cand loams: prowided
oy dhormasthc banks and credl wnilons 0 statistics by Bank of Japan 2 Estimaned figurs 3 Managerisl scoounting Desls

“4 Regues for Imenest repayment I FYOS0 = 100 <5 ACOM non-consolidans basis

1.85

End S=p 18

1 8%

1 6%

316%1 4%
*

zagy) I
1 o%

H1

(®) MUFG =
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Appendix 3: Global Commercial Banking (GCB)™

+ The network of MUFG's partner banks serves an extensive, multi-national marketwith total population of
250 million. With rapidly growing GDFPs, these countries boastrobust potential demand for banking semvices

« Enhance partner banks' presencesintheirrespective countries by exchanging business development know-how
among partner banks and MUFG

Population and GDP

United

Growth of real GOP

States

Thailznd Vistnam  Fhiippines  [ndonesia

—+— Uinited States
—i— Philippines

Theailand

—4— Indonesia

i 23 £8.9 s | 1033 | W11 g
¥.

— ity
Median age T 78 0.4 241 20 % A ~1.--.;_:-"§:‘{f /* f‘“"}‘?}.""f;._ i - -
EE— L N B}
Mominal GDP oy Palae ™ - * A—
sthn) 186245 | 4070 | 2053 | 3045 | sm3 g |_1_.
GDP per -3% ¥
capita(Us§) | %08 | RETT L 2T 23ET 3T 208 2010 2012 2014 2016 Z00BE  2020E

Bank account penetration™

ompanies’ market entry (by country)

Increase of companies (711-"18)

4.4% 5.5% 2.3% 4.7% B.T%
100% 2,000
J' 2011 i} ]
=
B0 2,000
o EIE L B i
Unked Sates Thallang VWemam  Phllipghes mdomesiE Unked States  Thizliand Vemam  Frllpphes  ndonesk
{Source) The MinisTy of Foneign Aftais of Jepan, I, Unised Mations, Workd Sank (‘) MUFG &=
“1 Ree-sihown o page 39, Fiscal 2017 Resuls Prasamation “2 Workd Bank datar Share with an sooouns in 2014
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Appendix 3: Global Commercial Banking (GCB)™

corporate value and creating synergy

Partner Ban

Partner Bank

Voting right™=

Ranking™=

United States 100% #13
X AL
Thailand AN T5.8% #5
Vietnam H’Hnﬁankg 19.7% #2
Philippines | [ SECURITY BAMNK 20.0% #5
. —
Indonesia Danamme 40.0% #5

Initiatives for value enhancement

= Accelerate sharing of best practices

= Create synergy

= Enhance risk management and governance
= Pursue inorganic strategy

» Formulate and implement strategy across
countries

“1 Re-sinown from page 40, Fisoal 2017 Resuls Prasantation

= BEvolve from “Investing” to "Managing™. Establish a new business group after due consideration to the scale
and growth potential of retail and local corporate/SME banking business in ASEAN and the US
= Ensure that best practices are shared among all partner banks and MUFG, thereby mutually enhancing

[mource| SAIL Camral Eank of e FRlpoies. Sooebang, Comoary dats, loan outesnang of MUFG Eanks Drancies = managarial somounting fgurss wiTnn e Sank

5t pract .
Auto finance
Dealer
¥, — Other
U D Partner Banks managerrmt.
Pricingetc.

Consumer finance

r—y— Marketing, Risk
e Other Partner Banks | management
ete.
Digital platform
W umionmrs
Cevel
punl.p.:r!“_'r_ Other Partner Banks digitﬂ]ﬂpp;fﬂ'm

Create SYNergy (exanple) Supply chan finance forauto indusy

! ]
: Localpars =  JPpDAFS e Ao — Local — (=" :
| marrdscires e mariscires A marrsiscores e geslas de= Dupers I
i
ke e e e e :
Partner (I MUFG (D MUFG Partnsr Fartnsr
Bank AL Bk [T, 1 e Bank Bank
— Fhow Of QOO — Flow of Dt
() MUFG

+2 End of Sap D0E *5 Bxch Fariner Bank's Hotal assets + loen cusandig of MUFGS Bank's branches h fhe ounThs. Rankig among D-S18s for Thaland (Endl of Dec 2047
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Appendix 4: Strategic acquisition of Colonial First State

Global Asset Management

= Through this transaction with CBA™, the Trust Bank will
acquire 1007% of the shares in nine major subsidianies of MUFG CBA
CFSGAM= Group from CFSGAM Holding Comipany, +* 1007, 100%
a wheolhy camed .s,ubrsldl.ary.fal’EBA N . the Trist Bank S ;qu .
= As 3 result of this scguisition, the target entities will l Hoilding Comps !
become wholhy-cwned subsidiaries™ of MUFG i Target Major !
Ecquizitionef | T Subsidiaries '
100 stake  --- - - - o e e e e oo o !
= Total acquisition value: approx. A%4.0 bn {approec. ¥328.0 bn™)
- Walued at 1Z.4x the EBITDA (actusl) of CFSGAM Group for FY 18/8
- Fulhy financed from MUFG s cwn funds, withowt any dilutive financing
= [End of Oct 2018 : Signing of share sale deed
= Mid-2015% : Closing of the transaction {subject to approvals fromrelevant authorniies and fulfilimentof terms and conditions)

Owverview of CFSGAM

Finarl:'alligligis FY16/%6 FY17/6 Baabi Historical AuM {2003—201?]” AuM bgrreginn"‘ AuM hgras-se‘t class®

: . - IfrEmTITE T Srnorenm
Revenue 282 884 9ER AZ210 o S ezt
- E— Symemanic 4%
Operating B0z 57T E4s Sl
EXPENSES . 125 ATl
. AumTalian el
Operating profits T3 28T 343 . I i T
Oiperating e AumTals g
- % 3% 5% 50 7% oner fhoed
margin Inoome
£
EBITDA B2 288 7z Y g =a =a =m = =u Amian mn
—_— T e EmEgIng e
EBITDA margin  32%  34% 33% R A =
| Cormmormvaslh Sank of AusTalls <2 Colonial Fist State Glotal Assal Managamant <3 inchading holding Shrough an imarmediate Bokiing commpany (‘) MUFG T
“4 AZlm 252 “5 End of June for mach yamr, apan F0m T MOST reoe figurs (Dec 20170 5 End of Dec 2017
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Appendix 4 : Strategic acquisition of Colonial First State Global Asset Management

Upgrading AM business Strategic rationale of CFSGAM acquisition

AM product functions

- 4 voquire a glofgal, compe;ﬁive
Alternatives 3 Building a Global AM product functions w
T Gri?mfm'ery Asset Manager specialist capabiities
o functions
. (.) MUFG Capture growth ofthe Australian
Active core Current £ AM market, where thereis
how 0F relatively high-growth
status cient base into T >
Passive/ “high-growth o o e
Smartg
Become the largest AW player

in Asia / Oceania

One-Brand indomestic market, Multi-boutique in overseas

Contribution to MUFG's gross profits

End Mar 2018 After CFSGAM acquisttion Domestic One-Brand Overseas Multi-Boutique
(*) MUFG
Mitsublshi URS Trust and Banking
AM /IS giobar AM /IS Giobal Mtsubish UF Kokusai Asset Management
5% Markets { Markets Mesutinhl UPJ Asset Management (UK) Lidt Realinde
~ s 7%. g | MU Invesm:nts “"“m'*““ .,...Z._._./’(
A R&c R&c . ”"-----:_“-“”-” -
?sc: 41% GCB 0% € 12 ,
: 8%
GCis 1

JCIB GCIB JCig o,

I % % 13% wTEct
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Appendix 5: TLAC requirement

— The best capital mix

= Capital management with utilization of AT1 / Tier2 and controlling CET1 at necessary and sufficient level.
Aiming for the right balance between capital efficiency and capital adequacy in qualitative and quantitative
aspects

apital mix among CET1, AT1 and Tie

| .
{Im=ge) Senior TLAC Eligible Senior Debt
Debt U5%30.5 bn izswed sincs Mar 187 WUFG isa primary
/ _ funding entity, which shal be
Cost Tierz  2.0% ’ Tier2 Dated SubNates designated as a resolution entity
Low #¥1.430 bn issusd since Jun 147 in orderly rezolution under
#_,.I the SPE =strategy™=
AT1 15m% ’ AT1 Perpetial Sub Motes
#1,270 bn isswed since Mar 157
+ -
|
|
High Target level based on minimwm capital requirements from March 19

stimated TLAC ratio™

Ref. minimum TLAC requirement

As of end Sep 18 | 17.4% from Mar 19 from Mar 22

[Note) TLAC ratio estimation |s calculsted 3s holiows, whikch k5 based on our ot : |
ceoRl a0 35 of 20 S22 13 TLAC requirement 16.0% 18.0%
TLAC Faftlo = Totl capkal ratl (1587%) — Capkal comsengtion  bufler
(25%) —G-5E surcharge {1.5%) — Counter-cyclical bufier
[002%) +Crediole ex-anle commREMENs (25%) + TLAC
elighle det (22F%) TOMer adlustments, &0

1 Acoumulated amoun: of Exuane of Dencimank-size notes & of e Sap 12 exchudng e amos of Duytedd. TLAC Elgbie Sanibr Deot sne orveried o USS with achusl axdangs ranes e
of and San 15

“2 Singile Polmof EnTy sTategy: w0 resoise & firencll group &t e eyl of B utmans pereny, rather Tian e cparating compeniss &t sunsidiery kevel infinsncil diiaty by The single naions
financial suhory

*3 Figure contains 255 pasion of R, whith & apeciad tobe coured & TLAC afte Mar 19 nemad on The mospes Tt fenelaent suforities agres et e spanese .
Daposh: Insuranos Fund Resenses, sarisly o redbie av-ame oommimes spedfied In TUAS Tanm Sheet. This will add arodner .05 of R, afber Mar 22, winildh will (-‘) MUFG T3
mcresse e astimeted TUAC rath by 1.0%. Shos TLAC reguinemess i Japen Rewse 0ot pet been fimeliped, sctusl TOAS rato may e dfereryt from our sscimarion
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Appendix 5: TLAC requirement

— MUFG issuance track record in both domestic and global markets and redemption schedule

=
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*1 Tworal of puinlic Issuancs, a5 of and Sap 15, TLAC Elighids Sanior Daiot ars oorparad Imo USS with acual sxchang: rates as of ond S2p 135
“2 Annual figenes sssuming That all callsibhe no%es ane 50 b regesmed on S firs? callaile date. Al figunes ane convened Inio USS with actual axchange rates as of and

Sap 15 Excluding STuCRsd Dond &N NONAS e Dy ousrsess pranches and Subsidlariss
“3 Anmusl fipLres smmuing et a1l callanie No%es ane 10 De regeamen on 55 rSt calisdie gate AT and Ther covtain Samel | Tier] oratered secures snd Samsl 1 G) MUFG

TherZ suip notes Issued by e Bark and e Thos? Bank respectisely
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