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Mitsubishi UFJ Financial Group, Inc. (¢) MUFG

v' Good afternoon. | am Mike and took the office of Group CEO in April of this year.

v" Thank you very much for coming to our Fiscal 2018 Results Presentation despite your busy
schedules.

v Today | would like to briefly introduce the recent figures, including the fiscal 2018 results, and
then | will introduce the progress of the medium-term business plan, capital policy and our
ESG initiatives, including governance.

v’ Please start from page 8.



This document contains forward-looking statements in regard to forecasts, targets and plans of Mitsubishi UFJ Financial
Group, Inc. (“MUFG”) and its group companies (collectively, “the group”). These forward-looking statements are based on
information currently available to the group and are stated here on the basis of the outlook at the time that this document was
produced. In addition, in producing these statements certain assumptions (premises) have been utilized. These statements
and assumptions (premises) are subjective and may prove to be incorrect and may not be realized in the future. Underlying
such circumstances are a large number of risks and uncertainties. Please see other disclosure and public filings made or will
be made by MUFG and the other companies comprising the group, including the latest kessantanshin, financial reports,
Japanese securities reports, Integrated reports and annual reports, for additional information regarding such risks and
uncertainties. The group has no obligation or intent to update any forward-looking statements contained in this document. In
addition, information on companies and other entities outside the group that is recorded in this document has been obtained
from publicly available information and other sources. The accuracy and appropriateness of that information has not been
verified by the group and cannot be guaranteed. The financial information used in this document was prepared in accordance
with Japanese GAAP (which includes Japanese managerial accounting standards), unless otherwise stated. Japanese GAAP
and U.S. GAAP, differ in certain important respects. You should consult your own professional advisers for a more complete
understanding of the differences between U.S. GAAP and Japanese GAAP and the generally accepted accounting principles
of other jurisdictions and how those differences might affect the financial information contained in this document. This
document is being released by MUFG outside of the United States and is not targeted at persons located in the United
States.

Definitions of figures used in this document

« Consolidated: Mitsubishi UFJ Financial Group (consolidated)

« Non-consolidated: Simple sum of MUFG Bank (non-consolidated) and Mitsubishi UFJ Trust & Banking Corporation (non-consolidated)
+ the Bank (consolidated): MUFG Bank (consolidated)

* MUFG: Mitsubishi UFJ Financial Group » R&C: Retail & Commercial Banking

+ the Bank (BK): MUFG Bank + JCIB: Japanese Corporate & Investment Banking
» the Trust Bank (TB): Mitsubishi UFJ Trust & Banking Corporation + GCIB: Global Corporate & Investment Banking

» the Securities HD (SCHD): Mitsubishi UFJ Securities Holdings + GCB: Global Commercial Banking

* MUMSS: Mitsubishi UFJ Morgan Stanley Securities « AM/IS: Asset Management & Investor Services

* MSMS: Morgan Stanley MUFG Securities

« NICOS: Mitsubishi UFJ NICOS

* MUAH: MUFG Americas Holdings Corporation

» KS: Bank of Ayudhya (Krungsri, KS)

* Bank Danamon: Bank Danamon Indonesia

* CFSGAM: Colonial First State Global Asset Management

(¢) MUFG :
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{(Total shareholders' equity at the beginning of the period + Foreign currency translation adjustments at the beginning of the period)
+(Total shareholders' equity at the end of the period + Foreign currency translation adjustments at the end of the period)}+2

*2 11.10%(MUFG basis), 10.6%(JPX basis) before excluding negative goodwill associated with application of equity method accounting on our investment in Morgan Stanley
*3 ¥68.09 before excluding negative goodwill associated with application of equity method accounting on our investment in Morgan Stanley
*4 17.6% before excluding negative goodwill associated with application of equity method accounting on our investment in Morgan Stanley
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Financial targets

FY17 FY18 FY20 Mid- to long- term
results results targets targets

ROE 7.53% 6.45% Q,z"’_rg’:/'o 9% - 10%
: Below
0 0, 0,
Expense ratio 68.0% 71.0% FY17 results Approx. 60%
CET1 ratio
(Finalized Basel Il reforms basis™) 1.7% 1.4% Approx. 11%

*1 Estimated CET1 ratio reflecting the RWA increase calculated on the finalized Basel lll reforms basis

(®) MUFG ¢




Contents

Outline of FY2018 Results 7 Global Commercial Banking 42
= OQutline of FY2018 results 8 * MUFG Americas Holdings Corporation (MUAH) 43
* Mitsubishi UFJ NICOS 9 * Krungsri 45
+ Income statement summary 11 + Bank Danamon 47
. Balance-. sheets summary 12 Expense 49
+ Domestic loans 13
+ Overseas loans 14 « Progress during FY2018 50
+ Non-JPY assets and funding 15 + Factors of increase and decrease 51
* Investment securities 16 * Headcount, branches 52
* Asset quality BN Capital Policy 53
+ Capital 19 ) -
+ Capital policy 54
Results by Business Group 20 + Basic policies for shareholder returns 55
* Retail & Commercial Banking 23 ) _I[?l\:lcliend fo;ecast 23
« Japanese Corporate & Investment Banking 24 Oa_ p_ayou o
. » Optimize strategic investment 58
» Global Corporate & Investment Banking 25 ) ) .
» Global Commercial Banking 26 * Reduction of equity holdings %9
+ Asset Management & Investor Services 27 Environment, Social and Governance 60
* Global Markets 28 . New Sustainable Finance Goals 61
FY2019 Financial Targets 29 « Revision of the MUFG Environmental and Social 62
Policy Framework
Progress of the Medium-term Business Plan 31 « Utilize insights offered by outside directors 63
3 : - 3 + Compensation policy for individual officers, etc. 64
+ Review of the first year of medium-term business plan 32 ¥
» Eleven Transformation Initiatives 34 Appendix 65
(¢®) MUFG 5




(¢®) MUFG s




Outline of FY2018 Results
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Outline of FY2018 results (Consolidated)

History of profits attributable Breakdown of FY18 profits
to owners of parent attributable to owners of parent™

(¥bn)
(¥bn)
HH1 H2 1,200 Morgan
Stanley
2246
1,033.7
SCHD
9848 951.4 9890 Target 1.000 - KS 251 MUFG
926.4 900.0 MUAH B — ACOM consolidated
872.6 111.2 14.9 872.6
TB NICOS Others™
450 = 800 | 951 (16.4) (224.7)
4546 455 4 BK
' 4500 6632
600
400
450.0 200

FY13 FY14 FY15 FY16 FY17 FY18 FY19

*1 The above figures take into consideration the percentage holding in each subsidiary and equity method investee (after-tax basis)
*2 Including cancellation of the amount of inter-group dividend receipt, net gains on sales of equity securities due to subsidiary's share repurchase and equity method income from other

affiliate companies (.) MUFG s

v' Profits attributable to owners of parent in fiscal year 2018 went down by 116.9 billion yen from
the previous fiscal year to 872.6 billion yen. It is regrettable that the results was below the full
year target of 950 billion yen.

v" The achievement ratio to the target was 92 percent.

v" In addition to a decrease in profits associated with global markets business, with increasing
costs of overseas business expansion and regulatory compliance, net operating profits
dropped by 154.2 billion yen from the previous fiscal year.

v’ Below net operating profits, there were improvements in credit costs and an increase in
profits from investments in Morgan Stanley, but there were losses associated with the
revision of Mitsubishi UFJ NICOS’s system integration plan.

v' First, | would like to talk about NICOS, please go to page 9.




Mitsubishi UFJ NICOS

— Financial results of FY2018

Outline of FY18 results™

(¥bn) FY17

Yo¥ + Provision for losses on interest repayment

Operating revenues 288.8 299.4 10.6 (Approx. ¥13bn)
— Secured 2.2 years’ worth of reimburse claims in FY18

Operating expenses 284.7 293.8 9.1
« Impairment losses on system integration-related assets
QOperating profits 4.1 56 1.4 (Approx. ¥94bn)
— Fundamental revision of system integration plan
Other profits and losses (11.7) (161.1) (149.4)
Total of income taxes current 216 39,1 174 « Impairment losses on other fixed assets (Approx. ¥55bn)

and income tax deferred

— Due to the change of future cash flow forecast
Profits attributable to owners

of parent 14.0 (116.4) (130.4) — Will decrease depreciation expenses from FY19 onward
Transaction volume
(¥tn)
20 ' Processing
= Acquiring , Causes for the revision
Issuing \+15% /
BT — 1. Complexity and difficulty greater than expected
10 | 2. Rapid changes in the payment business environment
+9%
" NICOS's role and position as “core entity to support
MUFG’s payment business” remain unchanged
0
FY15 FY16 FY17 FY18
*1 Provision for losses on interest repayment is included in other profits and losses (.) MUFG 9

v As shown in the top left, NICOS’s operating revenues and operating profits have remained firm;
however, there were significant losses at the results of the previous year due to the three factors
indicated on the top right.

v’ First, there was additional provision for losses of interest repayment, securing 2.2 years’ worth of
reimburse claims of the previous year.

v' Second, we fundamentally revised the system integration plan, which is now divided into three
brands, leading to impairment losses on system integration-related assets of 94 billion yen.

v Third, for fixed assets, such as existing system assets, we revised the future cash flow forecast,
leading to impairment losses of 55 billon yen.

v The two factors that led to this decision were “difficulty of system development” and “the changes in
an ideal system vision that should be based on changes in the market environment.”

v' There are diverse credit card products and complex system structure customized by product, which
led to an increase in the total development volume, and the difficulty of development was greater than
expected.

v In addition, current payment business environment is rapidly changing with the government’s
measures to promote cashless payment, diversification of payment methods, and development of
technology. The system needed in the future should be simple and compact, realizing low-cost
operations and being able to flexibly respond to changes in the future business environment.

v/ Based on such a situation, in order to optimize the project towards the future, we decided to
fundamentally revise the current plan, and to build a new system with a high probability of completion.

v Please go to page 10.



Mitsubishi UFJ NICOS

— Fundamental revision of system integration plan

+ Strengthen project management by MUFG (the holding company)
el =naeE « Increase staffs and establish a checking department for the project

AR EE TR o Ajm to present the date when we complete to make the new system
plan during the second half of FY19

Forecast of payment market ’
(B2C Transaction Volume) HISEET i

Change in the competitive
environment

G - rrent Future 1. Solid network of customers
FY17 FY25
EC market ||Government User ( ) ( : Merchant User
Promote Continue Approx. I Approx.
fGI':;W cashless to prefer 1p§m'1 17m
urther society post payment Gash! E

. . 2. Comprehensive payment functions
— Credit card’s transaction volume

will continue to increase e | Share*
) Issuing 5.9 9%
o " *  New Payment | T

Entry from || i1 ersification Lé!rge volume, " . CAGR7% / (QR code efc.) Acquiring 8.9 13%

other industries’ micro payment I Debit Card,

EC. telecom - , - ’ Prepaid Card Processing 3.7

o e code paymen! o : ; - -

o ;ef”t‘ E-money payment e—1 Credit NI-C(-DS s transaction share in the market )
istribution i ! —Gard 3. Utilize a wealth of knowledge in
— Cost competitiveness will be hew paympnit bysiness:fislds

essential Source: Our estimates based on various publications 4. MUFG's customer base
* 1 The total number of contracts with merchants by three brands (DC, NICOS, MUFG) (.) MUFG 10

v In the area of payments, we expect competition to become more intense in the future.
However, due to the degree of penetration and the feature of post payment, we believe that
credit card’s transaction volume will continue to increase and that credit card will continue to
remain as a major cashless payment method.

v As shown on the bottom right, NICOS has a strong customer base of 1.3 million merchants
and 17 million users.

v This network of merchants and the various experiences and expertise NICOS has built up
over many years in the area of payments are essential to MUFG.

v' Going forward, we will continue to make concentrated efforts to strengthen the
competitiveness of NICOS by leveraging the collective strengths of the group.

v' Toward system integration in the future, we will review and strengthen the project
management, such as increasing staffs and establishing a checking department for the
project. We would like to proceed so that we will be able to present the date when we coplete
to make the new system plan during the second half of this fiscal year.

v’ Please turn to page 12.

10



*1 Credit costs for trust accounts + Provision for general allowance for credit losses + Credit costs (included in non-recurring gains (losses)) + Reversal of
allowance for credit losses + Reversal of reserve for contingent losses included in credit costs + Gains on loans written-off

Income statement summary

(¥bn) FY17
Gross profits
(before credit costs for trust accounts) 58542
Net interest income 1,906.8
Trust fees +
Net fees and commissions Ley
Net trading profits + 497.6
Net other operating profits '
Net gains (losses) on debt 6.7
securities ’
G&A expenses 2621.4
Net operating profits 1,232.8
Total credit costs™ (46.1)
Net gains (losses) on equity 1331
securities )
Net gains (losses) on sales of 140 1
equity securities )
Losses on write-down of equity (7.0)
securities :
Profits (losses) from 242 8
investments in affiliates ’
Other non-recurring gains
(losses) (1043}
Ordinary profits 1,462.4
Net extraordinary gains
(losses) (53.0)
Total of income taxes-current and
income taxes-deferred (313.4)
Profits attributable to owners 089.6
of parent !
EPS (¥) 74.55

3,725.7

1,922.7
1,429.3
373.6
29.9
2,647.1
1,078.5
(5.8)
112.6
125.9
(13.3)
284.3
(121.7)
1,348.0
(202.7)
(195.5)
872.6

66.91

YoY
(128.5)

15.9
(20.3)
(124.0)
232
25.7
(154.2)
40.2
(20.5)
(14.1)
(6.3)
415
(21.3)
(114.3)
(149.6)
117.8
(116.9)

(7.64)

(Consolidated)

® Gross profits
« The decrease in gross profits was mainly due to
decreases in net profits associated with global
markets business, while net interest income from
foreign currency-denominated loans and deposits
increased

® G&A expenses

« G&A expenses increased due to an increase in
expenses for overseas operations caused by the
expansion of overseas business and for global
financial regulatory compliance

® Total credit costs™

+ Total credit costs improved due to an increase in the
reversal of allowance

® Profits from investments in affiliates
+ Profits from investments in Morgan Stanley increased

® Net extraordinary losses

+ Net extraordinary losses increased in impairment
losses of fixed assets from system integration of
NICOS

® Profits attributable to owners of parent

« As aresult, profits attributable to owners of parent
decreased ¥116.9 bn (Achieved 91.9% against FY18
target)

(¢) MUFG 1
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Balance sheets summary

(Consolidated)

(¥bn) o m Changes Loans (Period end balance)
1 Total assets 306,937.4 311,138.9 4,201.4 (¥tn) = Housing loan Domestic corporate
= Government =Overseas | i
2 Loans (Banking + Trust accounts) ~ 108,397.7  107,773.1 (624.5) = Consumer finance / Others Overseas: (¥0.1) from End Mar18
(Excluding impact of foreign
3 Loans (Banking accounts) 108,090.9 107,412.4 (678.5) exchange fluctuation (¥0.0))
4 Housing loans ™" 154539 151219  (332.0) 1050 1092 1090 1083 1030 1077
o - 5 1.6 22 2 o |
5 Domestic corporate loans™'?  43,996.4  43,973.0 (23.3) o 29 e a5
6 | Qverseas loans 42,949.3 42,844.9 (104.4) GG 37 33 3.5
nvestment securities ) :
{Banking secounts) 59,266.1 64,2624  4,996.2 434 442 437 439 44.0 439
8 Domestic equity securities 6,378.5 5,778.3 (600.2) 15. 5 5.2 15.
8 Japanese government bonds  23,551.3  22,643.0 (908.3) End End End End End End
. Sep 16 Mar 17 Sep 17 Mar 18 Sep 18 Mar 19
10 Foreign bonds 18,569.3 2,2746.5 4.177.2
11 Total liabilities 289,642.3 293,877.2 4,234.8 Deposits (Period end ba1ance)
12 Deposits 177,312.3  180,171.2 2,858.9 (¥tn) = Domestic individual Domestic corporate, etc.
13 Individual_s " 753025 77,010.9 17083 = Overseas and Others Qverseas and pthers: +¥1.2 from End Mar18
{Dornes_.tlc branches) (Excluding impact of foreign exchange
14 (E))tcr)]r:r?}lc corporates and 631346 63,0304 (104.2) fluctuation +¥1.5)
4 177.3 ; 180.1
15 Overseas and others™ 38,8750 40,1299  1,254.8 1616 170.7 s 159 —
. 38.8 38.5 401
16 Total net assets 17,2950  17,261.6 (33.3) 1340
56.2 61.0 59.8 63.1 61.3 63.0
Net unrealized gains (losses) on
17 available-for-sale securities 3.517.4 3,3356 (1 81 '7)
End End End End End End
Sep 16 Mar 17 Sep 17 Mar 18 Sep 18 Mar 18
*1 Non-consolidated + trust accounts *2 Excluding loans to government and governmental institutions and including foreign currency denominated loans
(Excluding impact of foreign exchange fluctuation: (¥0.2) tn from Mar 18) ® M F 12
*3 Loans booked in overseas branches, MUAH, Krungsri, the Bank (China), the Bank (Malaysia) and the Bank (Eurcpe) *4 Non-Consolidated () U G

v This page shows loans and deposits.

v As shown in the graph on the right, overseas loans decreased to 42.8 trillion yen, a drop to a
level close to the level almost one year ago.

v' On the other hand, overseas deposits was 40.1 trillion yen, an increase of 1.5 trillion yen
excluding the impact of foreign exchange fluctuation, and the gap between foreign currency
denominated loans and deposits shrunk.

v Please go to page 13.
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Domestic loans (Consolidated / Non-consolidated)

Loan balance (Period end balance)™ Changes in domestic deposit / lending rate™s
(¥tn)| = Housing loan 'SME 23 (¥0.8)
=Large corporate™ = Government | (Excluding Impact of foreign =e=L'ghding rate
exchange fluctuation (¥1.1)) 12% | —4—Deposit / lending spread
" =g-Deposit rate
64.6 64.2 63.0 1.0% -
= o 0.86%
so | 1 e " 083% 0.83% 0829 g1
0.8% . —
’ 0.84% 08295 0.83% 081% 0.80%
R 0.01% 0.00% 0.00% 0.00% 0.00%
0.0% & S > S g @ ®- 9
FY16 FY17 Fy18
Q4 Q4 Q4
40 -
Domestic corporate lending spread™2™'5%
23.0 236 236 23.9 23.2 232
===| arge corporate
0.8% - SME
20 -
06% - : ’
0.60% :
0.58% 0.57% 0 56% 0.56%
0.46% .06% 0.06%
0.44% 0.44% (439, 0.49%
0 0,
End End End End End End 0.4% FY16 FY17 FY18
Sep 16 Mar 17 Sep 17 Mar 18 Sep 18 Mar 19 Q4 Q4 Q4
*1 Consolidated. Sum of banking and trust accounts *2 Including non-JPY loans
*3 Domestic loans to small / medium-sized companies and proprietors (excluding domestic consumer loans) ® F 13
*4 Managerial accounting basis *5 Non-consolidated *6 Excluding lending to government etc. MU G

v This page shows domestic loans.
v The balance decreased in housing loans and SMEs.

v" In the graph on the top right, the deposit / lending spread is expected to decline moderately in
the future as the easing of supply and demand conditions for funds remains unchanged under
the continuing low interest environment.

v Please go to page 14.
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Overseas loans

Loan balance (Period end balance)™

(étn) (¥0.1)
= Americas EMEA (Excluding Impact of foreign
um Asia / Oceania = MUAH exchange fluctuation (¥0.0))
KS u Others ™2 [ 1
44.2 44.1
43.4 ﬁ%ﬁ 429 g3 428
*@ 5F‘ 0.3 41 0.1
40 - 38.9 4.0 ) 4.2
*ﬂ’é‘j
0
End End End End End End
Sep 16 Mar 17 Sep 17 Mar 18 Sep 18 Mar 19

(Consolidated / Non-consolidated)

Change in overseas deposit / lending rate™™

3.0%

20% [

1.0%

0.0%

—+—Lending rate
== Deposit / lending spread
=o—Deposit rate

0,
il 3.05% 3.21%
1.87%

2.74%
2.40% 1.71%

1.44% 1.57%
1.23%
. 130% 131% 1:35% 134%

FY16 FY17 FY18
Q4 Q4 Q4

Net interest margin

50%

40% |

3.0%

20%

1.0%

0.0%

*1 Consolidated *2 Loans booked at offshore markets etc. *3 Non-consolidated *4 Managerial accounting basis
*5 Financial results as disclosed in MUAH's 10-K and 10-Q reports based on U.S. GAAP
*6 Financial results as disclosed in Krungsri's financial reports based on Thai GAAP

e MUAH® e KS™®
T R —— 3.87% 3.95%
2.33% 232% 2.28% 227% 219%
FY16 FY17 k3R
(® MUFG 1

v This page shows overseas loans.

v' The balance increased to 44.1 trillion yen in September last year. But the balance decreased
to 42.8 trillion yen at the end of March 2019 since we reduced low-profitability assets in each

region.

v On the top right, the deposit / lending spread on a non-consolidated basis remains flat. On
the bottom right, NIM for Krungsri improved due to an increase in auto loans with higher
margin. On the other hand, NIM for MUAH declined due to higher funding costs.

v Please go to page 15.
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Non-JPY assets and funding

(the Bank consolidated)

+ Non-JPY loans(D are stably funded by customer deposits@ and medium-to long-term funding@@®)

As of end Mar 19 (US$bn)

Non-JPY balance sheet (the Bank managerial basis excl. MUAH, KS)

@ Customer
deposits
Incl. deposits from
central banks
© Loans
353 237
e Corp bonds / loans
@ Colateralized funding, etc.
33
. © Mid-long term
currency swaps
Investment securities ™ 98
114 £
Interbank mkt operations
(Incl. Repos)
Interbank mkt operations i
90 CD/CP
Others 11 64
Assets Liabilities

*1 See page 73-74 for details *2 Repurchase agreement in which denominated currency is different in cash transaction and security

o Non-JPY loans are managed efficiently by reducing low-
profitability assets

Enhance product development and sales capabilities to
increase customer deposits

Corp bonds are mainly issued from HoldCo (MUFG) to
ensure stable funding and TLAC requirement’
— Average duration: 6.9 years

Cross-currency repos (JGB utilizing), etc.

@0 o O

Currency swaps are transacted mainly in medium-term
durations

(Ref: USD-JPY 5Y currency swap spreads)
(bp)

Mar14

Mar15 Mar16 Mar17 Mar18

() MUFG

Mar19

v This page shows non-JPY assets and funding.

v' As you can see, Dnon-JPY loans are steadily funded by @customers deposits, and medium-

to long-term funding 3, @ and ®.

v’ For customer deposits, there was a steady increase of non-JPY deposits in the Corporate
Banking Business Group in charge of Japanese corporate customers. Also, we are promoting
measures to secure deposits, such as strengthening transaction banking and providing

appropriate incentives to RMs.

v For the medium- to long-term funding, we are diversifying funding sources, such as issuing
non-JPY denominated corporate bonds with an average duration of seven years and funding
through the use of yen-denominated assets such as JGBs as a collateral.

v For currency swaps, they are mainly transacted in medium-term durations, and the swap rate

has remained stable.

v In addition, we have recently engaged in controlling the asset side. In fiscal year 2018, we
reduced low profitability assets through sales of 13 billion dollars (approximately 1.4 trillion

yen).
v Please go to page 16.
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Investment securities (Consolidated / Non-consolidated)

Securities available for sale with fair value™ Unrealized gains (losses) on securities available for sale™

Balance Unrealized gains (losses) (¥tn) = Domestic equity securities = Domestic bonds = Others
Changes from Changes from
¥bn CUCHIEIREN “eng mar 18 |G EWREN “Er g Mar 18

1 Total 60,578.6 5,181.3 3,335.6 (181.7) 4 r 3.62 : 3.56

Domestic equity — 22 0.23

Doanele 49533  (587.6) 27643  (455.8) . |
3 Domestic bonds 27,261.2 280.5 357.4 51.9
4 e (908.2) 278.9 19.9 s |
5  Others 28,364.0 5,488.4 213.8 2221

Foreign equity |

e fomms 1148 (219.6) 52.5 16.6 1
7 Foreign bonds 21,532.9 40845 173.6 312.7 6 - .
8  Others 6,716.2 1,623.4 (12.3) (107.2) End End End “End End

Sep 16 Mar 17 Sep 17 Mar 18 Sep 18 Mar 19

Balance of JGBs™ Balance of foreign bonds™

u Over 10 years =5 years to 10 years Duration (year)™ m Over 10 years =5 years to 10 years Duration (year)
1 year to & years m Within 1 year 3 i
(¥tn) Y Y y (¥tn) 1 yearto 5 years = Within 1 year
30 3.9 26 25 25 28 25 30 - 4.7 4.7 4.9 5.1 54 5.7
20
10
0
End End End End End End End End End End End End
Sep 16 Mar 17 Sep 17 Mar 18 Sep 18 Mar 19 Sep 16 Mar 17 Sep 17 Mar 18 Sep 18 Mar 19
*1 Consolidated
*2 Securities available for sale and securities being held to maturity. Non-consolidated (.) M UFG 16

*3 Securities available for sale. Non-consclidated

v This page shows investment securities. Please look at the table on the top left.

v For the balance on line 7, foreign bonds increased by around 4.1 trillion yen, and on line 8,
others increased by around 1.6 trillion yen due to an increase in investment trusts, etc.

v For unrealized gains or losses, foreign bonds on line 7 improved by around 310 billion yen
reflecting the decline in U.S. interest rate, and as a result of this, unrealized gains became
around 170 billion yen.

v Please go to page 17.
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Asset quality

— Historical credit costs (Consolidated)

« Credit costs for FY18 were ¥5.8 bn
» Total credit costs forecast for FY19 is ¥230.0 bn

Total credit costs / Credit cost ratio

(¥bn) Total credit costs”! —e— Credit cost ratio?

Reversal of A
credit costs

Increase in
credit costs ¥

e (115.6)
(193.4)

(255.1)

Average credit cost ratio | . 5. . Y A0 010% T QMY 0
after FY086

' 760.1)
0.90%
[Breakdown] FYoe FYO7 FY08 FY09 FY10 FY11 FYy12 FY13 FY14 FY15 FY16 FY17 FY18 (FY19)
m,, Hi‘o‘:{;‘amd 615  (501) (357.8) (3616) (1742) (1345)  (853) 351 (711)  (1037)  (47.9) 795 1208
CF? (133.0) (1521)  (91.0) (2322) (136.0)  (50.1)  (337)  (367)  (441)  (516) (645)  (836)  (817)
I Overseas™ 07 (178  (59.7) (1106) 27) 16.1 (0.8) 92  (632) (1008)  (450)  (427)  (52.3)
B Others® (49)  (415)  (615)  (557)  (421)  (248)  (158) 3.2 16.9 1.0 2.1 08 (1.5)

*1 Including gains from write-off *2 Total credit costs / loan balance as of the end of each fiscal year

*3 Sum of NICOS and ACOM on a consolidated basis *4 Sum of overseas subsidiaries of the Bank and the Trust Bank (.) MUFG 17
*5 Sum of other subsidiaries and affiliated companies, and consolidation adjustment

v This page shows credit costs.

v In fiscal year 2018, the total cost amounted to only 5.8 billion yen since there were large
reversals, etc.

v' On the other hand, in fiscal year 2019, total credit costs forecast is 230 billion yen due to the
impact of the consolidation of Bank Danamon and expansion of consumer finance business in
Japan and overseas, in addition to the shrinking reversal of credit costs of the Bank.

v Please go to page 22.
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Asset quality

. . * i
Consolidated
— Risk-monitored loans™ ( )
By region™/ ratio™ By category / allowance ratio™
i Dome.stlc SRS mmm Restructured loans
wm— Americas == EMEA === Accruing loans contractually past due 3 months or more
—4—Risk-monitored loans ratio w Non-accrual delinquent loans
(¥bn) (¥bn)

wm Loans to bankrupt borrowers

== Allowance ratio
o, 73.54%
1.45% 1.41%

W

End Mar 16 End Mar 17 End Mar 18 End Mar 19 End Mar 16 End Mar 17 End Mar 18 End Mar 19

*1 Risk-monitored loans based on Banking Act.

*2 Based on the locations of debtors

*3 Total risk-monitored loans / total loans and bills discounted (banking accounts as of period end) (.) M UFG 18
*4 Allowance for credit losses / total risk-monitored loans
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Capital

(Consolidated)

*1 Estimated CET1 ratio reflecting the RWA increase calculated on the finalized Basel lll reforms basis
*2 Adjustments made for the difference between risk-weighted assets under Basel | and Basel llI

End
(¥bn) Mar 18
® Common Equity Tier 1 ratio ©12.23% 1 Common Equity Tier 1 capitalratio  12.58%
+ Excluding impact of net unrealized gains 2 Tier 1 capital ratio 14.52%
(losses) on available-for-sale-securities : 10.0% 3 Total capital ratio 16.56%
+ Finalized Basel Il reforms basis™ : 11.4% % Lpieragesain i
5 Common Equity Tier 1 capital 14,284.9
® Risk Weighted assets 6 Retained earnings 10,064.6
(Up ¥3.62 tn from Mar 201 8) 7 Other comprehensive income 3,143.8
. 8 Regulatory adjustment 1,786.1
« Credit risk . +¥1.01tn i el i ( )
9 Additional Tier 1 capital 1,966.8
* Market risk : +¥0.20tn Preferred securities and
10 subordinated debt 1,822.1
= Operational risk . +¥0.871tn 11 Tier 1 capital 16,251.7
" » 12 Tier2 ital 2,543.7
+ Floor adjustment™ . +¥1.531tn erseap ’
13 Subordinated debt 2,165.0
’ 14 Total capital (Tier 1+Tier 2 18,795.4
® Leverage ratio © 4.94% plal .
15 Risk weighted assets 113,463.6
: 16 it ri
® External TLAC ratio Gredicar 89,823-1
17 Market risk 2,714.5
. i i i - 0,
Risk weighted asset basis : 18.16% 18 Operational sk 7.236.0
+ Total exposure basis : 7.90% 19 Floor adjustment 13,689.9
20 Total exposures 324,232.4

12.23%  (0.35ppt)
13.90%  (0.42ppt)
16.03%  (0.53ppt)
4.94%  (0.06ppt)
14,322.4 374
10,6406 576.0
2,879.1 (264.7)
(1,897.3) (111.1)
1,953.8 (12.9)
1,800.1 (22.0)
16,276.3 245
2,493.4 (50.2)
2,195.6 305
18,769.7 (25.6)

117,091.1 3,627.5
90,843.0 1,018.9

2,920.5 206.0
8,107.2 871.2
15,220.2 1,630.2

329,048.6 4,816.2

(¢) MUFG 1
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Results by Business Group

(¢) MUFG 2
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Net operating profits by business gr

(¥bn)
&5 1,300
FY18 ¥1,072.3 bn"1"2
GCcB AMIIS
" 1.200.6 - GCB 177 74
1,200 F 17.0
. 27 -
Bao Global
I 57.9 obA
1,100 ( ) Markets . 1.072.3
88.3
( ) Others
(47.0)
1,000 -
900 |
800 -
FY17 FY18
*1 All figures are in actual exchange rate and managerial accounting basis
*2 Including profits or losses from others
(®) MUFG =
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Results by business group

Net operating profits (¥bn) Expense ratio ROE™
; FY17 FY18 Change FY17 FY18 FY17
Business group
Retail & Commercial 9% 1%2
; C ; : ; 9 Y
Banking 356.7 2988 (57.9) 77%  80% R (1%
Japanese Corporate o o 10% 15%
& Investment Banking e 2270 2497 227 &% %4% (10%)  (15%)
Global Corporate 5 i 7% 9%
& Investmerit Banking GCIB 135.8 162.7 17.0 64% 62% (7%) (9%)
Global Commercial 6% 7%
’ GCB . . . 9 9
Banking 202.7 2204 17.7 70% 69% (8%) (9%)
Asset Management o o 21% 8%
& Investor Services il 7.0 78.4 4 63% 61% (23%) (10%)
Global 0, 0 7% 50/0
Global Markets 339.5 251.2 (88.3) 40% 47% (7%) (5%)
*1 Calculated based on Risk Assets (R&C, JCIB, GCIB and GCB) or economic capital (AM/IS and Global Markets)
(Managerial accounting basis. Net profit basis. Calculated excluding non-JPY mid- to long-term funding costs)
Figures in parentheses exclude the impacts of investment related accounting factors (amortization of goodwill, etc.)
*2 ROE excluding the impact of impairment losses on fixed assets of NICOS is 6% (.) MUFG 22
*3 ROE excluding the impact of losses on sales of Standard Life Aberdeen shares is 18%

v | would like to explain the results by business group.

v For net operating profits, in Retail and Commercial Banking Business Group there was a drop
of 57.9 billion yen from the previous fiscal year. But the total for the customer segment was
an increase of 6.9 billion yen, since other customer segments increased.

v In Global Markets Business Group, net operating profits dropped by 88.3 billion yen from the
previous fiscal year due to a decline in treasury profits.

v The results of expense ratio and ROE are shown here.

v" ROE of Retail and Commercial Banking Business Group is 1 percent. As described in
footnote two, if we exclude the impact of the impairment losses on fixed assets of NICOS, it
would be about 6 percent.

v For Asset Management and Investor Services Business Group, as shown in footnote three, if
we exclude the impact of losses on sales of Standard Life Aberdeen shares, ROE would be
around 18 percent.

v’ Please skip to page 30.
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Retail & Commercial Banking

FY18 results™
(¥bn) FY17 YoY . . . .
» Loan interest income: Decreased mainly due to a decline of
Gross profits 16218 1,566.4 (55.4) domestic |ending spread
Loan interest income 213.4 199.2 (14.2) + Deposit interest income: Grew due to an increase in non-
i i
Deposit interest income 144.1 158.1 14.0 JPY deposit margin .
p ; « Investment product sales: Decreased mainly due to
Domestic and foreign 166.2 160.5 (5.7) customers’ lower needs for investment products under
settlement / forex unfavorable market condition
Derivatives, solutions 63.8 53.6 (10.2) » Card settlement/ Consumer finance: Increased due to an
increase in transaction volume and balance
Real estate, 'corpqrate 45.8 475 16
agency and inheritance
Investment product sales 299.0 226.8 (72.2) Loans / Deposits
Card settlement 298.5 310.0 114 (¥tn) EY17 EY18
Consumer finance 276.0 289.8 13.8 Ave. loan balance™ 324 32.0 (0.4)
Overseas 36.4 45.4 9.0 Lending spread™ 0.76% 0.72% (0.04ppt)
Expenses 12617  1,258.2 (3.6) Ave. deposit balance 112.2 115.2 2.9
Expense ratio 78% 80% 3ppt
N i fi A 2 1.
et operating profits 360 308 (51.8) FY17 YoY
ROE 9% 1%'2 (8ppt) Investment assets (¥tn) 41.0 41.2 0.2
Volume of card shopping (¥tn)® 5.7 5.9 0.3
Balance of consumer loans (¥tn)'® 1.5 155 0.0
No. of entrusted testamentary trust 4,222 3,974 (248)
Pipeline related to corporate
ownership succession (¥bn)”7 12128 1,439.3 226.5
*1 Managerial accounting basis. Local currency basis. Gross profits, expenses and net operating profits include profits from overseas transactions with Japanese
corporate customers and profits from business owner transactions which belong to JCIB. ROE is calculated based on net profits and excludes non-JPY mid- to long-
term funding costs *2 ROE excluding the impact of impairment losses on fixed assets of NICOS is 6% *3 Excluding consumer loans *4 Excluding non-JPY mid- to
long-term funding costs *5 For NICOS cardmembers *6 Total balance of personal card loans of the Bank, the Trust Bank and ACOM (excl. guarantee) (.) MUFG 23
*7 Calculated based on the amount of treasury stock inherited (that is held by either family members or non-family members)
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Japanese Corporate & Investment Banking

FY18 results

(¥bn) FY17 YoY + Loan interest income: Increased mainly due to an improvement
) of non-JPY lending spread
Gross proflts - i 506 255 « Deposit interest income: Grew due to an increase in non-JPY
Loan interest income 84.5 94.3 9.7 deposit volume as well as non-JPY deposit margin
Deposit interest income 08.4 132.5 34.1 . Eeri.vativest,) sc:lutiogsci notn-intberes;ti infclome IrorEn c&vell'sc;as
: . usiness: Decreased due to rebound of large-scale deals from
ool me w1 0y Vewsiwy
o p— * M&A, DCM, ECM: Increased mainly due to large M&A and ECM
Derivatives, solutions 1001 83.6 (16.5) deals
Real estate, corporate
agency 4.5 458 i Loans / Deposits
M&A, DCM, ECM™® 37.5 47.5 10.0 (¥tn) FY17
E;’;‘;gf;iﬂ;;g";ge from 80.3 7186 8.7) Ave. loan balance 401 39.1 (1.0)
T — 302.3 300.3 20 Lending spread™ 0.48% 0.48% 0.00ppt
AP - ’ : 150 Ave. non-JPY loan balance’ 19.3 18.2 (1.1)
Expense ratio 56% 53% (3ppt) Non-JPY lending spread 0.61% 0.63% 0.02ppt
Net operating profits 2415 270.3 28.8 Ave. deposit balance 335 33.8 0.3
Ave. non-JPY deposit balance™® 13.1 13.8 0.7
ROE 10% 15% 5ppt

FY17 YoY

Transaction volume ($bn)™® 1,091.4 1,138.4 47.0
No. of domestic settlement (mm) 174 17T 3
M&A advisory League Table” #2 #1 -
DCM League Table™” #1 #2 -
ECM League Table” #4 #5 -

il Managen‘al accounting basis. Local currency basis. Gross profits, expenses, and net operating profits include profits from business owner transactions which belong to

R&C and profits from Japanese corporate customers served by MUAH and KS which belong to GCB. ROE is calculated based on net profits and excludes non-JPY mid-

to long-term funding costs *2 Figures are domestic business only *3 Including real estate securitization etc. *4 Excluding non-JPY mid- to long-term funding costs 24

*5 Sum of domestic and overseas loans and deposits *6 Domestic foreign exchange transaction amount related to trade, inward and outward investment, dividend, and ® MUFG

services, etc. *7 Based on data of Thomson Reuters, etc., M&A advisory only counts Japanese corporates related deals. DCM includes both domestic and foreign bonds
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Global Corporate & Investment Banking

FY18 results

+ Loan interest income: Increased due to a loan growth as
well as a decline in non-JPY mid- to long-term funding costs

+ Deposit interest income: Grew due to an increase in

deposit margin

- Commission, forex, Derivatives: Increased in commission

fees mainly due to large M&A deals

Loans / Deposits

(¥bn) FY17 YoY
Gross profits 416.6 4329 16.3
Loan interest income 155.6 172.2 16.6
Deposit interest income 412 471 5.9
Commission, forex, Derivatives 208.2 209.5 1.2
DCM, ECM 28.2 273 (0.9)
Profits from non-Japanese
corporate customers located in 20.3 19.7 (0.7)
Japan, etc.
Sivwepdent 74 64 (19)
Expenses 262.9 2704 7.4
Expense ratio 63% 62% (1ppt)
Net operating profits 163.7 162.6 8.9
ROE 7% 9% 2ppt

(¥tn) FY17

Ave. loan balance 233
Lending spread™ 1.08%

Ave. deposit balance 11.3

241 0.8
1.06%  (0.02ppt)
10.1 (1.2)

Acquisition of Aviation Finance business

MUFG Group will acquire Aviation Finance business from DVB
Bank. This transaction is expected to be closed during FY19

=>see page 68 for details

Distribution amount™ (¥tn) 19.6
Distribution ratio™"® 46%
GSB' profits (¥bn) 74.4
ABS League Table (US) #8

Wallet share of syndicated

loan and DCM (Non-IG®) 0.90%

22.8 3.2
59% 13ppt
90.2 15.8
#10 -
1.19% 0.29ppt

*1 Managerial accounting basis. Local currency basis. Gross profits, expenses and net operating profits include profits from non-Japanese large corporate customers of KS
which belong to GCB and JCIB’'s non-Japanese corporate customers located in Japan, and Joint venture profits with Global Markets. ROE is calculated based on net profits and
excludes non-JPY mid- to long-term funding costs *2 Including O&D profits through collaboration with Global Markets *3 Excluding non-JPY mid- to long-term funding costs

*4 Distribution amount = Arrangement amount — Final hold amount (Syndicated loan, Project Finance, Securitization, Aviation Finance, etc.)

+ Securities’ arrangement amount of DCM, ABS, efc.

*5 Distribution ratio = Distribution amount / Total amount of loans to global corporate customers *6 Provisional numbers
*7 Global Subsidiary Banking. Transactions with subsidiaries of global corporate multinational customers *8 Non-investment grade

(®) MUFG 2
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Global Commercial Banking

FY18 results™
(¥bn) FY17 YoY « MUAH:
Gross profits 636.3 684.8 486 Gross profits grew due to an increase in interest income primarily
rm from Regional Banking and other segments
MUAH 3492 365.8 16.6 Expenses increased largely due to higher salaries and employee
KS? 2885 320.2 317 benefits and transformation related and technology-oriented
- : . initiatives
Expenses 4437 472.8 291 . KS:
(Expense ratio) 70% 69% (1ppt) Gross profits increased due to robust loan growth driven mainly
s in retail segment
MUAH 256.5 272.4 15.9 Expenses increased corresponding the steady growth in business
(Expense ratio) 74% 75% 1ppt volumes
KS™ 152.2 163.5 11.3 =
_ Loans / Deposits
(Expense ratio) 53% 51% (2ppt)
FY17
Net operating profits 192.6 212.0 19.4 ()
= Ave. loan 6.7 7.4 06
MUAH 92.7 93.4 0.8 balance . . -
= .
KS 136.3 156.7 204 MUAH2 Ave. deposit 85 8.6 01
balance
ROE 6% 7% 1ppt NIM™ 2.81% 2.72%  (0.08ppt)
pus:oar 47 5.2 05
Completed strategic investment in Bank Danamon aance
: - : KS™ Ave. deposit 3.8 45 07
Indonesia’s Bank Danamon became a consolidated balance ¢ g -
subsidiary (Apr 2019) 5
- 0, 0,
=see page 47-48 for the company’s overview NIM 3.74% 3.81% 0.07ppt
*1 Managerial accounting basis. Local currency basis. Gross profits, expenses and net operating profits include figures which belong to GCB only and not
include figures which belong to other business groups. ROE is calculated based on net profits
*2 MUAH figures as reported in MUAH's 10-Q and 10-K excluding figures belonging to Trust/Securities subsidiaries, GCIB and Global Markets (.) MUFG 26
*3 After GAAP adjustment. Excluding figures which belong to Global Markets *4 Excluding figures which belong to Global Markets *5 KS entity basis
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Asset Management & Investor Services

FY18 results™

(¥bn) FY17 YoY
Gross profits 189.1 202.3 13.2
AM2 458 46.8 1.0
IS 83.0 93.7 10.8
Pension 60.3 61.7 14
Expenses 118.1 124.2 6.1
Expense ratio 62% 61% (1ppt)
Net operating profits 711 78.1 7.1
ROE 21% 8% ppt
& N

Strategic Acquisition of CFSGAM

Through this transaction with CBA", the Trust Bank will acquire
100% of the shares of major subsidiaries of CFSGAM Group from
CFSGAM Holding Company, a wholly owned subsidiary of CBA
(Share sale deed was signed on Oct 31, 2018)

=rsee page 71-72 for details

« AM: Sales of investment products targeting domestic
corporate investors performed well

+ IS: Grew mainly due to an enhancement of banking services
including fund finance in the area of global IS

« Pension: Grew due to an increase in the DB pension
balance

. y

*1 Managerial accounting basis. Local currency basis. ROE is calculated based on net profits *2 Asset Management *3 Investor Services

*4 ROE excluding the impact of losses on sales of Standard Life Aberdeen shares is 18%

*5 Balance of internally developed low-liquidity investment products, such as real estate-based products *6 Net increase of subscribers from Fy17

*7 Commonwealth Bank of Australia

FY17 YoY
Investment products balance
AM of corporate customers (¥tn) 6.01 9.35 3.34
Alternative products balance
(¥on)’® 180.0 261.1 81.1
IS Global IS balance ($bn) 538.5 616.6 78.2
DB / Balance (¥tn) 11.2 11.3 0.1
Rahsich DC / Increase number of
subscriber (thd)™® 90 195 105
(®) MUFG =
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Global Markets

FY18 results™

(¥bn) FY17
Gross profits 639.4
Customer business 325.0
FIC & Equity 255.3
Corporates 119.9
Institutional investors 111.0
Asset Management 4.5
JV with GCIB™ 82.5
Treasury 3248
Expenses 265.7
Expense ratio 42%
Net operating profits 373.7
Customer business 114.8
Treasury 273.7
ROE 7%

556.2
300.8
2271
113.9
88.0
341
86.0
2651
265.2
48%
2911
92.6
2123

5%

YoY
(83.2)
(24.2)
(28.3)

(6.0)
(23.0)
(1.3)
35
(59.7)
(0.6)
6ppt
(82.6)
(22.1)
(61.4)

(1ppt)

« Corporates: Decreased mainly due to a decline of derivative
profits, although forex business performed well

« Institutional investors: Decreased on the back of inactive
bond and equity market

« Treasury: Significantly decreased due to a decline of gains
on JGB sales posted in FY17

Derivative revenues
from strategic fields (¥bn)™

Client Value (YoY)* - (1M1%) -

Digitalization ratio of FX rate

9 0
contracts™® 57% 71% 14ppt

*1 Managerial accounting basis. Local currency basis. Gross profits, net operating profits, and expenses includes Joint venture profits with GCIB. ROE is calculated based on net profits

*2 Profits including O&D profits through collaboration with GCIB

*3 Profits from new type of risk hedaging (e.g. hedging against interest rate and forex risks in M&A transactions) and deals related to investment banking products
*4 Quasi sales & trading profits in institutional investors business *5 Internal transactions ® MUFG 28
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FY2019 Financial Targets

(¢) MUFG 2
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FY2019 financial targets

Results Targets
FY18 FY19
Consolidated Interim Full year Interim Full year
(¥bn)
o 568.1 10785 530.0 1,080.0
provision for general allowance for credit losses
2 Total credit costs 117.9 (5.8) (80.0) (230.0)
3 Ordinary profits 885.9 1,348.0 680.0 1,280.0
4 Profits attributable to 650.7 872.6 450.0 900.0
owners of parent

(¢) MUFG =

v This page shows fiscal year 2019 financial targets.

v’ Line 1, net operating profits will increase to 1,080.0 billion yen from the previous fiscal year.
This is due to the consolidation of Bank Danamon, which contributes to profits, despite
factors such as a decline in domestic loans and deposits income and an increase in costs
stemming from upfront investment in regulatory compliance and system infrastructure.

v" We would like to put a halt to the trend of declining net operating profits that has continued for
the past four years.

v’ Line 2, total credit costs are expected to increase substantially compared with the previous
fiscal year, as | explained earlier. However, profits attributable to owners of parent in line 4 will
increase to 900 billion yen as there will be no impact of extraordinary losses of NICOS,.

v Please go to page 31.
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Progress of Medium-term Business Plan

(¢) MUFG =

v Now let me talk about the progress of the medium-term business plan.

v Please go to page 32.
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Review of the first year of medium-term business plan

+ The plan is progressing well as a whole

Group-based,
integrated
management

Eleven

Global
Commercial
Banking

Strategic
investment

Completed functional realignment and integration of corporate loan-related business of the Bank and
the Trust Bank

Reorganized to six business groups structure. Established a structure to promote group-based, integrated
management

Digital Jointly established “GO-NET™"" with Akamai Technologies, Inc. (US) = page 35
Technology | aiming to offer a high-speed and large-capacity payment network service
Sales Launched “MUFG NEXT”, which offers a new banking experience. Executed = page 37-38
Channel consolidation of 15 branches. Completed to install self-service devices in all branches
Wealth Increased no. of group collaborations between the Bank and MUMSS = page 39

Management | although transformation to advisory model in AM2 business is on the way

Institutional | Made a progress in client referral among the group. I1S™ grew steadily = page 40
Investors while S&T"* underperformed due to inactive market conditions, etc.

Global Reduced low-profitability assets. Replaced asset portfolio by the acquisition of = page 41, 68
CiB Aviation Finance business
Completed strategic investment in Bank Danamon. Developed a robust platform = page 47-48

encompassing the Asia-Pacific region

Agreed to acquire shares of CFSGAM, a global AM company based in Australia. = page 71-72
The first majority investment deal in AM business

Sold shares of Standard Life Aberdeen, Banco Bradesco SA, and Dah Sing Financial = page 58
Holdings Limited. Steadily took measures to optimize strategic investment

*1 Global Open Network, Inc. *2 Asset Management *3 Investor Services *4 Sales & Trading (.) MUFG 32

The first year of the medium-term business plan was even more severe than initially anticipated,
although we were prepared for this, as low interest rate environment continues in Japan, and there
were moves to avert risks in domestic and overseas as well as reviews of the exiting strategies of
monetary easing policy in major developed countries.

As for net profits, it is regrettable that we could not achieve the target revised upward in November
last year as we posted impairment losses on fixed assets of NICOS due to fundamental revision of its
system integration plan.

On the other hand, as for the first year of the MUFG Re-Imagining Strategy, which is a group-wide
business transformation initiatives over six years until fiscal 2023, there were some challenges that
were clarified, but the plan is progressing well as a whole.

As for the group-based integrated management, we have implemented the functional realignment and
integration of corporate loan-related business of the Bank and the Trust Bank. As the result, the
integrated management among the Bank, the Trust Bank and the Securities has become firmly
established, and the number of group collaborations has dramatically increased.

As for the Eleven Transformation Initiatives aiming to transform our business model and achieve the
re-imagining of MUFG, while progress in the wealth management business and institutional investors
business has been slower than anticipated, we are seeing steady progress in other areas.

For strategic investment, we completed the acquisition of Bank Danamon as a subsidiary.

As for Colonial First State Global Asset Management, a global asset management company based in
Australia, we are in the process aiming to complete the acquisition in the middle of this year.

Please go to page 33.
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Changes in a downward trend

* The downward trend of net interest income and net operating profits from customer segments bottomed out
respectively

Net interest income Net operating profits from customer segments™

(¥bn) (¥bn)
2,200 1,400

1,200
2,000

1,000

1,800

FY14 FY15 Fy16 FY17 FY18 FY14 FY15 FY16 FY17 Fy18

*1 R&C, JCIB, GCIB, GCB, AM/IS

(¢) MUFG =

v This page shows the trends in net interest income and net operating profits from customer
segments.

v' A change in a downward trend of the net interest income happened for the first time in four
years since fiscal 2014, amid the continued quantitative and qualitative monetary easing
policy.

v On the right, net operating profits from customer segments also increased from the previous
fiscal year for the first time in four years.

v" In the current medium-term business plan, the first year is the year of decrease, the second
year is the year of turnaround, and third year is the year of progress.

v The first year was a decrease, as we had assumed, but we want to make sure that we will be
able to turn around in fiscal 2019 and jump after that. To do that, we must implement the
necessary measures with speed. We will continue to implement structural reform on a
company-wide basis.

v’ Please go to page 35.

33



Eleven Transformation Initiatives™

+ “Eleven Transformation Initiatives” have been outlined in the new medium-term business plan as specific
initiatives to achieve the MUFG Re-Imagining Strategy
* MUFG promotes the initiatives with a joint collaboration by entities, business groups and corporate center
— @ Sales Channel (1)
m \
e o — @ Wealth Management o
(1) 7] ‘E',
= s — @ New Model for Wholesale Banking in Japan | 7
= 3 =
% ® I © Real Estate o
LY » - =
% e — @ Asset Management in Japan 3
= <)
= e — @ Institutional Investors Q
o =~ =
= — © Global CIB
3
o — @ Overseas Operations
-
=+ o
§ = g __— @ Human Resources
(2]
o :
® — @@ Corporate Center Operations
*1 Re-shown from page 28, Fiscal 2018 Interim Results Presentation (.) MUFG 34
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(1) Digital Technology

+ Strengthened strategic alliance with Akamai Technologies, Inc. (Akamai). Accelerate preparations with the
aim of providing services by the first half of 2020

Preparation toward commercial use Services of GO-NET Japan

+ Established “Global Open Network Japan (GO-NET + To provide an open payment network based on new
Japan)” as an operating company to provide an open blockchain technology capable of processing over a
payment network in Japan million transactions per second

@mors— G = GO-NET

Intelligent edge platform, # R %V 5< Intelligent Network
which offers world-class
speed and security

Strong presence in the
payment business

ﬁ Credit card company|
—F[ Global Open Network ]4'— —— >
80% 20% POS /f?D
— .
E-money, point
s Payment
Global Open Network Japan [ terminal operators
— =
EC web
> .
@6‘ | Digital currency,
GO-NET Japan Corgw;cted : IoT operators
Established in Apr 2019 N ' — ﬁ
= R
Smart home ‘

(®) MUFG =

*1 Analyze and fransform various data of loT devices and transmit payment data

v' From page 35, | would like to explain the progress of the Eleven Transformation Initiatives.
v’ First is the Digital Technology.

v" We jointly established Global Open Network (GO-NET) in collaboration with the U.S. based
Akamai Technologies, Inc. Based on the new blockchain technology, we aim to provide an
open payment network for customers not limited only to MUFG, and launch services in first
half of 2020.

v Please go to page 36.
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(1) Digital Technology

» Build a new web channel that comprehensively handles
all transactions with corporate customers

G S Channel for comprs

sk a2is (Gateway to all online transactions) :

Ly i — = Existing clients
Corporate | BizSTATION _(upgrade funclions) Approx. 360thd

customers | On-line application of products

m On-line data lending

Expand web channels for corporate customers Established MUFG Innovation Partners

m Acceptance

m Web browsing of mailed material

« InJan 2019, group companies jointly invested to launch
CVC’2 Fund with a total amount of ¥20 bn. Aim to step up
collaboration with their investees in addition to pursue
business synergies

MUFG Innovation Partners (MUIP)

0,
Achieve open Recruitment of . OverS%
; 4 investment as
innovation beyond external :
entities professionals a dEd.'C.atEd
subsidiary

Particular cases

1st MUIP X{ Moneytree KK

( Utilizing chat bot (24 hours)

v

Cost reduction via the
development of
alternative functions
capable of taking over
operations currently
processed at bank
counters or handled by
relationship managers

Expand the lineup of web-
based transactions to
improve customer
convenience

+ Invested in Moneytree KK, a provider of personal financial
management services such as “Moneytree”

« Aims to realize further collaborations with group companies
in addition to actual collaborations with NICOS and the Trust
Bank

m MUIP { Chainalysis, Inc.

+ Invested in Chainalysis, Inc., a leading provider of
cryptocurrency compliance solutions as the first investment in
a foreign company

« With the investment, Chainalysis plans to expand its
business in Asia-Pacific and to open an office in the region

*1 More services to come in due course *2 Corporate Venture Capital

(®) MUFG 3

v" We are building a new web channel that comprehensively handles all transactions with

corporate customers.

v" We plan to gradually expand the functions, such as on-line data lending, which does not rely
on financial data such as financial statements, but conducts scoring based on account

activities.

v Furthermore, as an initiative towards open innovation, we established MUFG Innovation
Partners, that will manage corporate venture capital funds of MUFG. The company will
promote strategic investments in Fintech related startups.

v' We have already started a 20-billion-yen fund and invested in several companies.

v Please go to page 37.




(2) Sales Channel

Expand digital channel Support transactions via IB™*

+ Upgrading functions on smartphone app to accelerate + Promote acquiring new customers as well as encourage
shifting transactions from bank-counter to online existing IB users to activate their accounts

Sep 16 Apr 18 Apr18 Aug 18 Place tablets for Provide lessons
New Replace Complete Replace trial use how to use IB

account -ment of Pay-easy'! -ment when

opening unusable in app lost cards,

cards etc.

Feb 19

Change of
address,
phone no.

Feb 19

Access to
past 10y2
transaction,

Mar 19

Reregister
password
of card

G MUFG :
Example of replacement of unusable cards No. of IB service users™, utilization rate™

Share by channel (mm)
(FY17 result) @——=p (FY18 result) — Nc_).l of fB service users s
12 =e=Jtilization rate .

Approx. 9%

Phone . MUFG 8
. App" released 1
in Apr 2018
| 4
Atbranch At branch / 0

- ' #To increase 22% 25%

b & further 0
" FY17 FY18 FY20 FY23

*1 Services of the Japan Multi-payment Network Promotion Association that allows us to pay tax bills etc. via smartphone or ATM *2 Past transactions up to 10 years
*3 App for various bank services *4 Mitsubishi UFJ DIRECT: Internet banking for individual customers *5 |B service users = users who log-in IB at least once in 6 (.) MUFG 37
months out of all active accounts (excl. accounts used for direct debit only) *6 Utilization rate = IB service users / active accounts

v This page shows Sales Channel.
v’ Please look at the top left.

v" We are upgrading functions on smartphone app to accelerate shifting transactions from bank-
counter to online.

v' For example, in the case of replacement of unusable cards, which was released last April,
approximately 9 percent transactions have shifted from bank-counter to the app in the last
year.

v At the same time, we started our endeavors to provide lessons on how to use internet
banking for those customers not so familiar with using smartphones.

v Through improvements of Ul and UX and upgrading functions, we intend to encourage
customers to use internet banking.

v Page go to page 38.
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(2) Sales Channel

Enhance efficiency at full-fledged branch™

+ Keep improving functions of self-service devices and
promote channel shift with confirming customer
acceptability

STM™?

Complete transactions of tax payment and
:,- @ domestic transfer by customer themselves

Example of Gakugeidaigaku-Ekimae Branch™

« Approx. 40% transactions at bank-counter were shifted
to self-service transactions

Applications and cousultations
= Utilities, tax payments and domestic transfers

Decreased
by 40% -
Shifted to
self-service |

Breakdown of
self-service transactions

Others™

1%

Change
machine

; @ Insert payment slip etc. (Auto-read) F
:Z @ Check content and receive fund

‘..f/® “

transactions |

Issue an official receipt
(No need of a receipt stamp)

Feb 18 Feb 19
LINKS'? :
No. of transactions at bank-counter
Expand handling business in sequence (o)
Inheritance 220
_ 20.0
Mortgage 20
16.8
Open an account - j--====--====--=---
rTo be mstalled 15
Deposn apdpthersr~ ~-------—---==-=== 11.1
g 10
- 5
(FY18)
Completed to install in all branches 0
g FY17  FY18 FY20 FY23

*1 A branch that handles all services including consulting service at bank counter by clerk *2 Store Teller Machine (ATM equipped with functions to handle tax payment,
utility bills payment and domestic transfer with a private request form *3 Low-counter INteraction on Knowledge Station (Terminal that connects to operational center via() MUFG 38
TV, which can handle consultation related mortgage, inheritance and etc.) *4 First branch of “"MUFG NEXT" (Reopened in Jan 19) *5 Internet banking and etc.

v This page 38 is about physical channel. Please look at the top left.

v" We have completed the installation of STM, which allows customers to make self-service
transactions, such as tax payments and domestic transfers, and LINKS, which allows
customers to consult on mortgage and inheritance through TV phones in all branches.

v At Gakugeidaigaku-Ekimae Branch, which has been renewed as the first MUFG NEXT
branch, approximately 40 percent of the transactions at the bank-counter were shifted to self-
service transactions, including STM and LINKS, and we received quite favorable feedback
from customers who actually used them.

v" In this way, we will reduce the administrative work at bank-counter by promoting to shift
channels, while carefully confirming the acceptability of customers.

v Please go to page 39.
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(4) New Model for Wholesale Banking in Japan

(3) Wealth Management (5) Real Estate

+ Achieved a certain success in HE " business. No. of + No. of group collaborations dramatically increased as

group collaborations rapidly increased a result of functional realignment
* Increased professionals and further strengthen + Improve quality of information shared and strengthen
customer referral, real estate and inheritance matching capability by increasing staffs in PO
No. of profiling™, group collaborations Pension
(thd) = No. of profiling No. of group collaborations : (¥tn) = DB /DB Balance ® DC/ Increase No. of subscribers (No. thd)
15t 13.4 16 | 86 |
105 |, | 12 11.3 12.3 %
L 9.3
10 4 600
6.9 b 372
; i 8
o | asas 5.3 = ° 400
4 190 195 200
®
0 0 0
FY17 FY18 FY20 FY23 FY17 FY18 FY20 FY23
AuM of HE / SHE™ customers Real Estate
(#tn) : (¥bn) =AM Balance_ ] ) . (No.)
163 i 7 481 @ No. of effective information sharing g
3 )
14.5 800 8,000
f | 11.9 .
11.8 H 600 4,860 & 6,000
10 + L ]
i 400 3,100 4,000
5 | i ® 230 580
i 200 380 4 2,000
180
0 0 0
FY17  FY18 FY20 FY23™ FY17 FY18 FY20 Fy23
*1 High-End customers. Over ¥2 bn assets *2 No. of testamentary trusts + wealth assessment etc. *3 No. of customer referral from the Bank to MUMSS
+ collaboration between the Trust Bank and MUMSS etc. *4 Semi-High-End customers. Over ¥0.3 bn assets *5 Excluding changes in market prices (.) MUFG 39

*6 Net increase of subscribers from 2017

v The left-hand side is Wealth Management.

v' The number of group collaborations has largely exceeded the plan, and we felt a certain level
of success; however, the AuM growth fell short of the plan, partly because there was an
impact of uncertain market environments.

v" We will fundamentally strengthen retail business in the Securities by increasing professionals
and taking other measures to enhance customer referral for individual customers, which is
our biggest challenge.

v' Moreover, as for real estate and inheritance, which are our strong areas, we will further
strengthen them as well.

v The right-hand side shows New Model for Wholesale Banking in Japan and Real Estate.

v' We have made a steady start. The number of group collaborations on real estate transaction
increased by two-and-a-half times year on year as a result of functional realignment of the
Bank and the Trust Bank.

v' Going forward, we aim to strengthen our matching capability through quality improvement of
the information shared by Corporate Banking Groups and branches, and an increase in the
staff number of POs.

v’ Please go to page 40.
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(6) Asset Management in Japan (7) Institutional Investors

+ Successfully developed corporate customer base by « S&T* Re-concentrate on business with strengths
introducing lower risk products such as Money Trust"  (forex efc.)
+ Aim to increase investment assets by advancingthe + 1S™: Aim to expand banking services associated with
capability of product lineup fund administration
(Corporate) No. of customers2 Client value®
(thd)
10.1
150+ ———
BT 120: __ aemmer==
7.5 s
5 9 FY17 = 100
5.1
5 100
89
A
. o L
FY17  FY18 FY20 Fy23 Fy17  Fy18 Fy20 Fy23
(Individual / Corporate) Investment assets™ Operating income from IS business
(¥tn) u Individual investors Corporate investors (¥bn)
]
80 56.8 !
48.4
o 49.6
" 256 w0 | 35.1 37.1
20.7 234 f 26.0
20 | | 20
26.4 31.2 :
0 0
FY17  FY18 FY20 FY23 ' FY17  FY18 FY20 FY23
*1 Joint-management specified money trust (Investment product backed by corporate loans etc.) *2 Number of corporate customers with investment products
*3 Reflecting changes in market prices *4 Sales & Trading *5 Investor Services (.) MUFG 40
*6 Quasi sales & trading profits in institutional investors business. Indexation using in FY17 as 100 (annualized)

v’ As for Asset Management in Japan on the left side, we successfully developed a corporate
customer base, as seen in the increased balance of lower risk products.

v Looking ahead, we will enhance our business foundation, such as gatekeeper functions for
product selection and aim to expand the balance of AuM in the individual market as well.

v' For Institutional Investors on the right side, Sales & Trading as a core initiative fell short of the
plan partly due to worse market conditions than expected.

v" While streamlining part of the operation, we will re-concentrate our management resources to
areas where MUFG has strengths such as FX and structured businesses. The selection and
concentration will be promoted in a speedy manner.

v" On the other hand, Investor Services business is performing well in Japan and overseas.

v' The asset management company’s coverage that was spread within the group is now
centralized under the Asset Management / Investor Services Business Group. We will
strengthen fund administration and cross-selling of our banking services associated with it.

v Please go to page 41.

40



(8) Global CIB

* Improve product enhancement and O&D

Global portfolio recycle

Acquisition of Aviation Finance
business

approx. ¥716.3 bn"

High
o
S
g | 101 Y\ .
f=2
E customers
g

‘r

EEEEEEEESAVENEEEEESEEEEREEE
=

Monitoring  Approx.370 .
areas™? customers
5SS A

Low Profit Amount 1 High

49
customer:

Sale of low-profitability
loans, etc.

approx. ¥800.0 bn

+ Securities’ arrangement amount of DCM, ABS, etc.

+ Accelerate portfolio recycle through a reduction of low-profitability assets and acquisition of Aviation
Finance business. Reduced the number of low-profitability customers by approx. 40%

Fee income by product™

(¥bn)

200

150 +

100 +

50 |

0

(¥tn)

40

30

20 -

10 -

0

= Syndicated loan / DCM
Securitization

Project Finance
m Aviation Finance

*1 Amount of client lending portfolio is approx. €5.6 bn as end of Jun 2018, ¥716.3 bn is calculated by €1=¥127.91
*2 A group of customers with low profitability below our profitability threshold *3 Estimated impact on net operating profits
*4 Distribution amount = Arrangement amount — Final hold amount (Syndicated loan, Project Finance, Securitization, Aviation Finance, efc.)

Others
FY17 FY18 FY20 FY23
Distribution amount / the ratio™"
w Distribution amount e Ratio
59% .,
° 53% °
L 46% °
e 2238
247
19.6
FY17 FY18 FY20 FY23
(¢) MUFG #

Distribution ratic = Distribution amount / Total amount of loans to global corporate customers *5 FY18 Distribution ratio is provisional numbers,

v This page is about the Global CIB.

v In fiscal year 2018, we reduced low-profitability assets by 800 billion yen, as well as reviewed

transactions in which RORA failed to meet our internal criteria. As a result of this, we
improved the transaction profitability with 101 companies and exited transactions with 49

companies.

v Within this fiscal year, we plan to acquire the Aviation Finance business from DVB Bank,
Germany, and with this we will be able to accumulate high-profitability assets of

approximately 700 billion yen.

v" In this way, we will accelerate the portfolio recycle and steadily improve product

enhancements and O&D.

v’ Please skip a few pages and go to page 50.
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Global Commercial Banking

(¢) MUFG «
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MUFG Americas Holdings Corporation (MUAH)

Financial results of MUAH™ Asset mix for a more efficient balance sheet

<P/L>
Increass C&I'5 loans, Non-interest :Enhancle_
(US$mm) FY17 YoY C&l loans commercial bearing deposit l::::iic =0
1 Netinterest income 3,204 3,307 103 Grow mortgage, etc. 9
2 Total non-interest income*? 2,010 2,177 167 :
’ . unsecured . . : Monitor
3 Trading account activities (5) (24) (19) consumer Residential Inter:sl heating e I deposit betas
Investment banking and 369 355 (14 loan business oRgage eposit
4 syndication fees Monitor proportion
5 Fees from affiliates*? 866 1,213 347 PUfSlfe —e  Securities tEeFl;t Iéﬁggé}ﬁgﬂrs of fixed and
6 Total revenue 5,214 5484 270 Curation floating rate
K shortening funding
7 Non-interest expenses** 3,984 4,277 293 of cash and Other Liability
8 Salaries and employee benefits 2,495 2,616 121 securities Other -
9 Pre-tax, pre-provision income 1,230 1,207 (23) Equity
10 Provision for credit losses (103) 106 209 Interest rate sensitive
11 Income tax expense 299 52 (247) | e , ff > f ¥
12 Net income attributable to MUAH 1,077 1,073 4) nitiatives to Improve eiriciency o Americas
13 NIM 233% 2 26% (0.07ppt) ® Streamline operations and improve productivity through

the use of cloud service and establishment of agile

<BS> End End Dec 18 development team among others
(US$mm) Dec 17 Change

14 Loans 80,014 86,507 6,493 ® Improve mid-long term productivity via the core banking

15 Deposit 84787 90,979 6,192 transformation and the revisit of operation process

16 Total equity 18,255 16,508 (1,747) o )

17 Total asset 154,550 168,100 13,550 ® Redistribute part of workforce tq a lower cost location
and strong labor supply (Phoenix, AZ)

18 NPL ratio 0.58% 0.49% (0.09ppt)

19 NPL coverage ratio 102.37% 112.50% 10.13ppt ® Reduction in professional and outside service expenses

*1 MUAH's December 31, 2018 10-K reports based on U.S. GAAP

*2 Figure for FY18 includes the losses on certain renewable energy investments of $164 mm as a result of Tax Cuts and Jobs Act of 2017

*3 Represents income resulting from the business integration of MUFG Bank & MUFG Union Bank, N.A. (.) MUFG 43
*4 Including expense associated with employees providing support services to MUFG Bank *5 Commercial & industrial
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(Reference) Key figures™ of MUAH

Lending balance Net interest income Non-interest income

(US$bn) mHome Equity & Other Consumer Loans (USSmm) =Nl == NIM (US$mm)

= Residential Mortgage 4,000 - 2.33% 3,000

= Other Commercial 2.23% S 2.26%

* Commercial Mortgage
100 = Commercial & Industrial

86.5
77.5 80.0
2,000 + 1,500 |

50 -

146

0 m 0 0
End Dec 16 End Dec 17 End Dec 18 FY16 FY17 FY18 FY16 FY17 FY18
Deposit balance Cost to income ratio™ ROE / CET1 ratio™
(USSbn) — — —+—ROE =#—CET1 Ratio
100 ¢ 16.3%
14WO/0
76.4% 78.0%
50 75% 712%/0——_—. —l
5.8% 6.0% 5.8%
0 50% 0%
End Dec 16 End Dec 17 End Dec 18 FY16 FY17 FY18 FY16 FY17 FY18

*1 Financial results as disclosed in MUAH's 10-K report based on U.S. GAAP *2 Efficiency ratio

*3 The adjusted efficiency ratio is a non-GAAP financial measure. Management believes adjusting the efficiency ratio for the fees (US$1,129 mm) and costs (US$1,001 mm) associated with
the provision of services to MUFG Bank, Ltd. branches in the U.S. enhances the comparability of MUAH's efficiency ratio when compared with other financial institutions. Management
believes adjusting revenue for the impact of the TCJA (negative revenue US$164 mm) enhances comparability between periods. Adjusted Efficiency Ratio for FY18 is 72.47%

*4 U.S. Basel Ill standardized approach; fully phased-in MUAH is working on capital optimization and paid a US$500 mm dividend in 2017 to MUFG and

MUFG Bank, Ltd. and recently repurchased approximately US$2.5 bn of its outstanding common stock from MUFG and MUFG Bank, Ltd. in 2018 (.) MUFG 44
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Krungsri

Financial results*! Strategic direction

<P/L>
(THB mm)

E Key Strategies
FY17 YoY

1 Net Interest Income 68,535 75,328 6,793
2 Net Fees and Services Income 19,675 21,248 1,573 JPC / MNC"? m —
3 Non-interest and Non Fees Income 12,270 13,003 733 Thai Corp m /
4 Total Income 100,480 109,579 9,099
s 0 —

5 Other Operating Expenses 48,210 51,741 3,531
6 Employee Expenses 24,438 26,287 1,849 Retail m /
7 Pre-provision Operating Profit 52,270 57,838 5,568 ceil}_lsal:_ll'ggf #1 —_—
B L o O Lot ankd 22,970 26,180 3,210

Net Profit Attribute to Owners of
B 23,209 24,813 1,604
10 NIM 3.74% 3.81%

e KRUNGTHAI

<BS> End Dec 18 SIAM COMMERCIAL

(THB mm) End Dec 17 Change - Lending balance
11 Loans 1,619,358 1,749,254 129,896

3
12 Deposit 1,319,229 1,426,348 107,119
13 Total Equity 225,987 243,718 17,731 2 —p‘
14 Total Asset 2,088,772 2,173,622 84,850 /
1

15 NPL Ratio 2.05% 2.08% 0.03ppt
16 NPL Coverage Ratio 148.4% 160.8% 12.4ppt

End Dec End Dec End Dec End Dec End Dec End Dec
13 14 15 16 17 18

(Source) Bloomberg, Company data

*1 Financial results as disclosed in Krungsri's financial report based on Thai GAAP  *2 Multinational Corporation
*3 Lending balance is sum of loans. The Bank Bangkok branch was integrated to KS with total loan of THB 232.7bn in Jan 15

*4 Current Account and Savings Account

Promote deposit & investment banking business

Explore new market / enhance fee business

Focus on working capital solution, and grow
non-interest income and CASA™

Improve Krungsri brand consideration and

advisory capability

Maintain and enhance #1 position

5%

4%

3%

2%

1%

0.07ppt Peer comparison

BANGKOK
ay

KASIKORN

NPL ratio

e —

13 14

End Dec End Dec End Dec End Dec End Dec End Dec
15

16 17 18

(®) MUFG =
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(Reference) Key figures of Krungsri

Lending balance Net nterest incorne

(THB bn) = Credit Card and personal loans (THB bn) NIl —— NIM (THB bn)
-XIo:tgate 100 - 40 +3-5%
= Auto
o0 SME +6-8% 3.74%  3.74%  381% -
W [ mCorporate
i 1,550 1672 o
1,449 ’
50 | 20
1,000
0 0 0
End Dec 16 End Dec 17 End Dec 18 End Dec 19 FY16 FY17 FY18 FY19 FY16 FY17 FY18 FY19
Target Target Target

Deposit balance Cost to Income ratio ROE-CET1 ratio

(THB bn) —+—=ROE —@—CET1 Ratio
2,000 - 80% 20%
50% | 47.1%  480% 4759 <50 Mgy 120% e
1,000 - 10% | s ¢+ —
10.7% 10.7% 10.6%
40% |
0 30% 0%
End Dec 16 EndDec17 End Dec 18 FY16  FY17  FY18  FY19 FY16 FY17 FY18
Target
(®) MUFG 4
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Bank Danamon

Financial results Historical loan portfolio

End Dec 2014

<P/L>

End Dec 2018

(ID bn) ikl i Keep leading position
1 Net Interest Income 14,170 14,434 264  Under restructuring v ap
2 Non Interest Income 3,489 3,277 (212)
3 Total Operating Income 17,659 17,711 52
4 Operating Expenses 8,646 8,647 1
5 Pre-provision Operating Profit 9,014 9,065 51
6 Cost of Credit 3,466 3,267 (199)
7 Operating Profit 5,548 5,197 249
8 Net Profit after Tax 3,682 3,922 240
9 NIM 9.26% 8.94% (0.32ppt)
Consumer
ABF*2 6%
4% ’ Focus and Strengthen
Peer parison™
<BS>
(IDR bn) End Dec 17 Change A ry
Bank Danamon EVErIgen
10 Loans 129,724 139,497 9,773 Mid-sized Banks
11 Deposit 104,645 110,558 5913 ROE 10.6% 7.9%
12 Total Equity 38,660 41,311 2,651 . 5
— Efficiency ratio .8 53.6%
13 Total Asset 178,257 186,762 8,505 Y 48.8% °
NIM 8.9% 4.8%
14 NPL Ratio 2.76% 2.74% (0.02ppt)
15 NPL Coverage Ratio 119.2% 120.2% 1.0ppt  NPL gross 2.7% 3.3%
(Source) Company disclosure, SNL Financial
*1 Financial results as disclosed in Bank Danamon'’s financial report based on Indonesian GAAP  *2 Asset Based Financing. Loan secured by collateral (assets)
*3 Applied on average of mid-sized banks (except Bank Danamon: CIMB Niaga, Panin, Maybank (Indonesia), Permata) (.) MUFG 47
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(Reference) Key figures of Bank Danamon

Lending balance Net interest income

(IDRtn)  mMicro/others = Auto (IDR tn) =Nl == NIM
u ABF = Consumer 20 .-
w SME [ ] Enterp;;e: FI 8.93% g_zfi/o 8.54%
150 ¢ o7 120.7 - >~ i —
100
10
50
0 0
End Dec 16 End Dec 17 End Dec 18 FY16 FY17 FY18

(IDR tn)

FY16 FY17 FY18

Deposit balance Cost to income ratio ROE / CET1 ratio

(IDR tn)
60%
100 +
00 L 4B8% 49.0% 48.8%
v A v
50 |
40% -
0 30%
End Dec 16 End Dec 17 End Dec 18 FY16 FY17 FY18

et ROE === CET1 Ratio
30% r

22.1%
20.9% J 22.2%

20%

10.5% 10.6%

10% 8%/‘_—.

0%

FY16 FY17 Fy18

(® MUFG «
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Progress during FY2018

+ Expense increased in growth areas such as GCB, consumer finance and wealth management as well as the
areas in regulatory compliance and facility. Steadily making progress in digital investment

» With making efforts to reduce domestic and overseas costs, cost reduction is gradually realized via transformation
initiatives such as reduction of workloads. FY18 expense ratio was below the original assumption in MTBP™!

Changes in expenses Expense ratio
(¥bn)

Cost reduction via transformation

initiatives (110 and more) - Forward-looking strategic - Effect of transformation
( m d(60 expense allocation initiatives
i, * Regulatory costs, etc. * Revenue growth
Reduction of workloads (35)

Group-integrated (15)

operations, efc. e
Revenue o
growth 4 #’"

Assumption in MTBP

1
1
1
1
1
i
! - |
Regulatory costs +35 ’
System/facility costs +45 { 0,
Digitalization +30 68% ' 71.0%
! Below FY17
! results
(1 '
1 ‘
. I
I
Domestic business  +40 I Down to
Overseas business +220 ! o
Global Markets, etc. +30 ! Approx. 60%|
1
1
1
1
1
1
1
!
FY17 FY20 FY23 FY17 FY18 FY20 FY23
results results plan
res_ults _ plan (.) MUFG 50
*1 Medium-Term Business Plan

v' From this page, | explain about expenses, which is a major challenge for us.
v’ First of all, | will explain the progress made in the last year.

v’ Please look at the right-hand graph.

v The hill-shaped line is the outlook for expense ratio announced last May.

v' We anticipated an increase of expense ratio due to forward-looking strategic expense
allocation and regulatory costs in the first half of the medium-term business plan. Then, the
expense ratio was 71 percent in fiscal year 2018.

v' However, due in part to efforts to restrain costs in both Japan and overseas; the expense
ratio was below the initial forecast in the medium-term business plan.

v Please go to page 51.
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Factors of increase and decrease

By measures

(¥bn) +25.7

Reduced expenses mainly in domestic personnel
expenses and amortization expenses

38.0 (10.0) + Steadily allocated necessary expenses to promote

- (17.3) growth strategies

(10.0) o + Overseas regulatory costs increased

Facility costs increased due to completion of
constructing large buildings in Japan

) ; ‘ ) B o + Reduced workloads through digital related initiatives
FY17 Cost reduction,  Strategic Regulatory Transformation FX fluctuation FY18 X . o .
etc expense costs, etc iniiatives  and others « Achieved cost reductions by initiating group-integrated
I operations

@ © ©

(¥bn)

+25.7
5.1 6.5 . . . .
229 + Offset an increase in expenses, associated with
(4.5) consumer finance due to business expansion and
strategic investment in wealth management business,
4.2 by reducing other expenses
(4.8) —
- = Increased personnel expenses such as bonus

payments associated with business expansion

FY17 R&C JCIB GCIB GCB AM/IS Global HQ,and FY18
+ Increased system related expenses

Markets others

(®) MUFG 5

v | will explain by each measure.

v’ First of all, number 1, as for business as usual, we injected 38 billion yen of strategic
expenses into growth areas, such as global commercial banking and consumer finance, while
keeping down personal expenses and amortization expenses in both Japan and overseas.

v Number 2, in addition to the increase of overseas regulatory costs, facility costs increased
due to completion of constructing large buildings in Japan.

v’ Lastly, number 3, structural reform effects gradually started to bear fruit, such as reduction of
workloads through digital related initiatives and achieved cost reductions by initiating group-
integrated operations, which generated 10 billion yen in fiscal year 2018 as a result of
implementing these measures.

v" We believe that we have made a steady start towards achieving 50 billion yen reduction in the
final year of the medium-term business plan.

v When we look at these by business groups, Global Commercial Banking Business Group,
which is expanding their business, is showing a large expense increase; however, on the
other hand, Retail and Commercial Banking Business Group and Japanese Corporate &
Investment Banking Business Group, where their main market is Japan, are progressing in
expense reductions.

v Please go to page 52.
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Headcount, branches

Forecast of employees headcount Forecast of number of branches

» Reduce workloads equivalent to the labor of over 10,000 « Accelerate the reduction of no. of total branches by
personnel by FY23, which is increased from 9,500 FY23 from 20% (initial plan) to 35%
« Expect a decrease in employee headcount totaling + Halve the no. of full-fledged branches™

approx. 6,000 compared to FY17 (attrition) « Mainly deploy a consulting office as a branch specialized

to features

1
(Heattl:l_.(éoum} (No of branches)’?
(thd) Branch specialized to features™
S MUFG PLAZA'S
M Full-fledged branch
600 | No. of branch
against FY17
~ -~ 9
~y ~ (Initial plan)
~
40 S
~
~ ¥
400 | S
~ (35%)
A
Approx. (6,000)
headcount
35
200
0
FY13 FY14 FY15 FY16 FY17 FY18 FY23 Froe Fy17 FY18 FY20 Fyz3
*1 The figure includes MUFG Bank’s domestic bank staff, part-time and contract staff as well as temporary staff but excludes overseas staff hired locally.
The figure also includes employees of other companies seconded to MUFG Bank but excludes employees temporarily transferred to other companies ° M UFG 52
*2 Abranch that handles all services including consulting service at bank counter by clerk *3 MUFG Bank non-consolidated basis

*4 MUFG NEXT and consulting office *5 Group co-located branch

v This page shows the status of headcount and branches.

v Towards fiscal year 2023, we plan to largely reduce workloads in Japan through the initiatives
of sales channel and digital technology.

v Last May, we announced that we will reduce the Bank’s workloads equivalent to the labor of
9,500 personnel; however, the plan has been further refined, and now we expect to reduce
the workloads equivalent to the labor of over 10,000 personnel.

v As for headcount, it fell at a faster pace than expected in fiscal year 2018 due to thorough
control on number of employees hired and an increase in the number of retirement of
employees who joined the company during the mass hiring period.

v' As for branches, we once again reexamined the branch network.

v" We initially planned to reduce the number of branches by 20 percent in six years; however,
we will accelerate that by up to 35 percent.

v Our policy of reducing the number of conventional type of branches (full-fledged branches) by
50 percent remains unchanged.

v Please go to page 55.
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Capital Policy

(¢) MUFG s
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Capital policy

« Our capital policy calls for striking an appropriate balance from three perspectives: solid equity capital
maintenance, strategic investments for sustainable growth, and the further enhancement of shareholder returns

Enhance further
shareholder returns

MUFG’s
Corporate
Value

Maintain solid Strategic investments for
equity capital sustainable growth

(¢) MUFG s
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Basic policies for shareholder returns

Basic policies for shareholder returns

MUFG continuously seeks to improve shareholder returns, focusing on dividends in the pursuit
of an optimal balance with solid equity capital and strategic investment for growth

MUFG aims for a stable and sustainable increase in dividends per share
BI\LELEM  through profit growth, with a dividend payout ratio target of 40%

- Target a dividend payout ratio of 40% by the end of FY2023

MUFG plans to flexibly repurchase its own shares, as part of its shareholder
Share return strategies, in order to improve capital efficiency

Repurchase ‘ Consider (1) Performance progress / forecast and capital situation,

(2) Strategic investment opportunities (3) Market environment including share price

- Confirm if MUFG’s capital level remains stable as required to secure
“A” or higher credit rating

In principle, MUFG plans to hold a maximum of approximately 5% of the
UEREUE  10to) number of issued shares, and cancel shares that exceed this amount

(¢) MUFG 55

v' From this page, it is about our capital policy.

v This time, | have become the President & Group CEO succeeding Mr. Hirano; therefore, once
again, | would like to confirm with you our basic policies for shareholder returns.

v" We position returning profit to our shareholders as an important management issue.

v There are no changes in the basic policy of continuously seeking to improve shareholder
returns focusing on dividends in the pursuit of an optimal balance with solid equity capital and
strategic investment for growth.

v’ First of all, we place dividends as our basic shareholder return and more stably and
sustainability increase the dividend to achieve our payout ratio target of 40 percent, at the
latest, by the end of fiscal year 2023.

v Secondly, we will repurchase own shares in a flexible manner as part of shareholder return
strategies in order to improve capital efficiency.

v’ For this, three factors will be considered: the first one is performance progress / forecast and
capital situation; the second is strategic investment opportunities: and third is market
environment including share price.

v’ Lastly, in addition to complying with capital regulations, we will confirm each time whether we
will be able to stably maintain necessary capital level to secure single A or higher credit rating
over the future and then further enhance shareholder returns.

v Please go to page 56.
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Dividend forecast

+ Dividend per common stock for FY18 is ¥22
+ FY19 dividend forecast is ¥25 per common stock, up by ¥3 compared to FY18
Results and forecasts of dividend per common stock
== Dividend per share  ===Dividend payout ratio 35.9%,
32.9%
26.3% 26.4%
25.5%
24.69 * =
23.4% &% — ¥25
22.0% ¥22
¥19 Year-end
¥18 ¥18 ¥18 ¥12.5
¥16
¥13
Interim
¥12.5
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
(forecast)
(¢) MUFG s

v Unfortunately, we were not able to achieve our financial target of 950 billion yen; however, the
year-end dividend remains at 11 yen as announced last November.

v' The annual dividend per share for fiscal year 2018 was 22 yen, including the interim dividend
of 11 yen. This is a 3-yen increase year on year, and the dividend payout ratio increased to
32.9 percent.

v | would like to meet the expectations of our shareholders by achieving a dividend payout ratio
of 40 percent as soon as possible.

v Considering that our net operating profits bottomed out, we set our dividend forecast for fiscal
year 2019 at 25 yen, which is a 3-yen increase from the previous fiscal year.

v The dividend payout ratio as a result of this will be 35.9 percent.

v Please go to page 58.
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Total payout

Total payout Trend of CET1 ratio™
47.9% @ —Total payout
- DDDDD
= Dividend amount = Share repurchase amount
1% F
Consider
400 share
repurchase
flexibly
10% -
300
9% -
200
0, L
100 8%
0
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 End End End End End End End
(forecast) Mar 13 Mar14 Mar15 Mar16 Mar17 Mar 18 Mar 19
*1 Excluding impact of net unrealized gains (losses) on available-for-sale-securities (.) MUFG 57
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Optimize strategic investment

+ Conduct a review of existing strategic investment from viewpoint of strategy, capital efficiency and
profitability of investment
« Since 2017, MUFG sold all or part of the shares as stated below after careful consideration based on
changes in the business environment
* Nothing changes in their status as one of MUFG’s important strategic partners / alliances
i CIMB el
Standard Life Aberdeen
Number of 412 506,345 ordinary shares Number of 148,627,983 ordinary shares
shares sold | (equivalent to 4.6% stake) shares sold  (equivalent to 6.0% stake)
Date of sale September 20, 2017 Date of sale February 15, 2019
Sale price  Approx. ¥68 bn Sale price | Approx. ¥49 bn
o W JCET < b AR AT PR 2 W]
il Bradesco €A Dan SINGFINANCIAL HOLDINGS LIMITED
Number of 41,718,620 ordinary shares Number of 15,500,000 ordinary shares
shares sold  (equivalent to 1.25% stake) shares sold = (equivalent to 4.6% stake)
Date of sale April 6, 2018 Date of sale March 28, 2019
Sale price  Approx. ¥45 bn Sale price  Approx. ¥8 bn
(¢) MUFG 5

v This page shows strategic investments.

v Once this year started, we sold the shares of Dah Sing Financial Holdings and Standard Life
Aberdeen.

v" We will continue to seek optimizing our strategic investments.

v Please go to page 59.
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Reduction of equity holdings

* Accelerate reduction of equity holdings considering the risk, capital efficiency and international financial
regulations

« Approx. ¥127 bn*! equities were sold in FY18

Reduction of equity holdings

(¥tn) Acquisition price of domestic equity securities in the " . "
— cat%lalolrylr el o ik (consolidated) Ref. Approx. selling amount of equity holdings
10 r 9.20 ! i —4&#— Ratio of equity holdings over Tier1 capital
3 51.8"{; Selling — Net gains
| ' Aim to reduce our equity o Acqntn:utu_:n (losses)
holdings to approx. 10% SOSE S
of our Tier1 capital towards FY15 ¥211 bn ¥117 bn ¥04 bn
the end of the current
medium-term business plan
P FY16 ¥267 bn ¥149 bn ¥118 bn
5T 19.7% 0 Includes agreed amount FY17 ¥318 bn ¥201 bn ¥117 bn
17.9% 16.6% |
14.2% 13.4% 9
: 12.4% FY18 ¥242 bn ¥127 bn ¥115 bn
¢
Total ¥1,038 bn ¥594 bn ¥444 bn
Aorce - ¥1B4bn
amount
0 ;
End End End End End End End End End
Mar 02 Mar 08 Mar 14 Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 Mar 21
*1 Sum of the Bank and the Trust Bank. Acquisition cost basis
*2 Under Basel Il basis until end Mar 12 (consolidated) (.) MUFG 59

v' As stated in the right-hand-side table, in fiscal year 2018 we reduced equity holdings by 127
billion yen on acquisition cost basis and recorded 115 billion yen of net gains on selling these
shares.

v As a result, the accumulated selling amount since the start of the sales plan is approximately
600 billion yen. Furthermore, the agreed amount is approximately 160 billion yen.

v In order to achieve the target of reducing our equity holdings to approximately 10 percent of
our Tier 1 capital, towards the end of the medium-term business plan, we have assumed that
we need to sell approximately 800 billion yen on acquisition cost basis.

v It might be difficult to achieve 10 percent as profits have not been accumulated to the level of
Tier 1 capital, which is the denominator, as we originally assumed. However, we consider that
achieving the planned reduction of 800 billion yen becomes visible.

v’ Lastly, | will explain about our initiatives towards ESG issues.

v Please look at page 61.
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Environment, Social and Governance

(¢) MUFG ¢
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New Sustainable Finance Goals

Achievement to date

Future endeavor

MUFG ranked Global No.1
for the third straight year as a finance
arranger to renewable energy projects

MUFG sets a new Sustainable Finance

Goals of ¥20 tn in total by FY2030
(of which, ¥8 tn for the area of

environmental finance)

MUFG'’s ranking as a finance arranger™

(USSbn)

00000000

2011

2012 2013 2014 2015 2016 2017 2018

(Source) Bloomberg New Energy Finance ASSET FINANCE / Lead arrangers LEAGUE TABLE

*1 Results of Project Finance, etc. in the renewable energy sector

Examples of Sustainable Finance

B Arrangement of loans and PF
for renewable energy projects |
B Underwriting and distribution §

of green bonds

B MUFG Regional Revitalization E#F8>
Fund T
B Underwriting and distribution
of social bonds gl

(®) MUFG =

v’ Social and environmental issues are global-scale issues, and in order to contribute to the
resolution of these issues as MUFG, we have newly set a numerical goal of 20 trillion yen for
sustainable finance.

v Next, page 62 is regarding the revision of the MUFG Environmental and Social Policy
Framework.
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Revision of the MUFG Environmental and Social Policy Framework

Revision

Revisio

Coal fired power
generation sector

evisio

Restricted
Transactions

Asset management
business

MUFG will not provide financing to new coal fired power generation projects

» Exceptions may be considered where we will take into consideration the energy policies and
circumstances of the host countries, international standards such as the OECD Arrangement on
Officially Supported Export Credits, and the use of other available technologies when deciding whether
to provide financing

+ We also support the adoption of advanced technologies for high efficiency power generation and
Carbon Dioxide Capture and Storage (CCS) technologies which contribute to a reduction in the
emission of greenhouse gases

Forestry, palm oil and mining (coal) will be newly added to “Restricted
Transactions”

* When considering transactions, we assess the status of such client’s consideration for environmental
and social impacts. We request our clients to certify the relevant operations according to internationally
recognized certification organizations or submit action plans to achieve certification when relevant
operations are not certified

« We will not provide any financing to coal mining projects using the mountaintop removal (MTR)
method

In its asset management business, MUFG has established a separate

policy concerning environmental and social initiatives

« The policy was prepared in accordance with the six principles of the Principles for Responsible
Investment (PRI), based on our fiduciary duty to clients who entrust their capital to us

- Incorporate ESG issues into our operational process (promoting investments in highly evaluated
companies and restricting investments in companies which are involved in the manufacturing and
distribution of inhuman weapons and etc.)

- Through dialogues concerning ESG issues with our portfolio companies, we encourage the

sustainable growth of the companies and improve our investment performance
(¢) MUFG =2

v’ After this revision, we will not provide financing to new coal fired power generation projects.

v As a result of this, we expect the loan balance of coal fired power generation plant projects
will gradually decrease in the medium to long term.

v" In regard to restricted transactions, forestry, palm oil, and mining (coal) were newly added.

v" We have also established a new policy for the asset management business.

v Please go to page 63 about governance.
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Utilize insights offered by outside directors

+ Diversified director composition from various perspectives such as expertise, regionality and gender
+ The Nominating and Governance Committee conducted intensive deliberation based on the succession plan, and elected the CEO

Outside directors (candidates for AGM in Jun 2019) Ratio: Independent outside directors

Planned for June 27, 2019

8 Expertise
O Current position and §' =l =
Car;lcst:ja;te = responsibilities cBE %‘ 85
St Compani CoE el 9 outof 16
o @ @
1)
Mariko . M A"
p ke 1 I e IEN -
Fujii
) Kaoru o I8 Committees under the Board of Directors
Kato
No. of
Director Committee Chairperson’! meetings
g Hanika Nominating _ 3 - . - e P (FYA6]
Matsuyama Compensation (Chairperson) —
[~ Reclected W Nominating and ~ Tsutomu Okuda
a Toby S. Director 0 ° Governance (outside)
Myerson [ ndependen AL
Y Independent Compensation :;‘}ﬁtrsuigea) Matsuyama 7
; ; |_Newly elected |
5. Hratan] = 4 @ i
Nomoto Audit '(%E:rs?d:)amate 17
Director
6 Qutside ominating (Chairperson 0 is! 3
Tsutomu WG Nominating (Chai ° Risk ;(()ﬂ:(s?ds)awamoio 4
Okuda Compensation
Yasushi Director CEO selection process
7 o ENETTEE  Audit 2 ® - o -
Shingai Risk + Deliberated from last August. Determined over thorough
. ) discussions of seven times
8 I\iarrsa | Outside | D!rector 1 = e IEN - « Carefully consider the necessity of CEO succession and
atanagase Risk the internal and external circumstances of the company
Akira Rgzlt:;:;:d Dirattor N N Ztieltiel;:ifi{rorrg Tiﬁglﬁ::nfsandldates based on predetermined
Yamate Audit (Chairperson) gibiiy req
Nominating: Nominating and Governance Committee member  Audit: Audit Committee member *1 As of April 30, 2019 (.) MUFG 63
Compensation: Compensation Committee member Risk: Risk Committee member !

v At MUFG, out of 16 directors, 9 are outside directors.

v The chairpersons of all of the committees, including the Nominating and Governance
Committee, are all outside directors.

v' As for the change of Group CEO this time, the Nominating and Governance Committee
chaired by Mr. Okuda started discussions and reviews last August and held a total of seven
thorough discussions.

v Based on the predetermined eligibility requirements, out of several candidates, | was finally
selected.

v Moreover, the succession of outside directors is also decided by the Nominating and
Governance Committee, and as stated in this presentation material, we plan to propose a
partial change of outside directors at the Annual General Meeting of Shareholders.

v" We will continue to actively reflect the various feedback of our outside directors in our group
management.

v’ Please go to page 65.

63



Compensation policy for individual officers, etc.

+ Add ROE and expense ratio as performance factor of compensation for individual directors, corporate executive officers and
executive officers (“Officers, etc.”), considering MUFG’s management issues

+ Increase the proportion of performance-based compensation from FY 18 with the aim of better harmonizing with shareholders’ interests

< Philosophy and objective > From “Policy on Decisions on the Contents of Compensation for Individual Officers, etc.”

+  Prevent excessive risk-taking and raise motivation of Officers, etc., to contribute not only to the short-term but also to the medium- to long-term improvement of financial
results, thereby enabling sustainable growth and the medium- to long-term enhancement of the enterprise value of the Group

« This policy has been prescribed in accordance with the business performance and financial soundness of the Group and applicable Japanese and overseas
regulations regarding compensation of officers and is designed to ensure high objectivity and transparency in the determination process of compensation for officers

1
5.5
l/’ 1
3 ,
/, 1
15
FY17 FY18

Basic
Compensation
(Fixed)

Stock
Compensation

Determined by the position and place of residence
of individual Officers, etc.

Corresponding to the base amount determined
depending on position

Base amount Performance factor'® [medium/long-term evaluation]

determined Ne 1)Consolidated ROE 2) Consolidated nse ratio
depending on Performance factor [single FY evaluation]

ehpe d "g g 1)Consolidated net business profits

the position  2)prfits atributable to owners of parent

Performance factor™®

Base amount 4o o iced NOP 2)Proiis szt to owners of parent

determined 3)Consolidated ROE 4)Consolidated expense ratio
depending on
the pasition

Status of the execution of the duties of the Officers, etc.®

*1 As for the case of the president of MUFG *2 Range: 0-150% *3 Rate of attainment of targets of the indicators in the MTBP *4 Comparison of the rate of
increase in the indicators from the previous fiscal year with that of competitors *5 Rate of increase/decrease of the indicators from the previous fiscal year and the
rate of attainment of targets of these indicators *6 Determined exclusively by independent outside directors at the Compensation Committee

*7 Subject to claw-back clause, etc.

Monthly

in cash

At the time of
retirement’”

Upon the
termination of
MTBP™”

S

Annually
in cash

—

(¢) MUFG &
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Appendix

(¢) MUFG &5

v' We are mid-way in aiming to achieve the re-imagining of MUFG through transformation
initiatives on a group-wide basis.

v' The business operating environment is challenging; however, under the slogan of “Let’s build
new trust”’, we are determined to provide what customers really need and satisfy their
expectations through our products and services.

v" We will continue to strive to be a group that enjoys global trust and reliability, and to have a
presence that symbolizes innovation; therefore, we seek further understanding and support
from our shareholders, investors and rating agencies. Thank you very much for your kind
attention.
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Appendix: Plan by business group™

Net operating profits (¥bn) Expense ratio ROE™
Business group FY17 FY20 oo FY17 FY20 FY17 FY20
results targets 9 results targets results targets
Retail & Commercial +0 9% 9%
R&C 0 9
Banking 350 350 (+0%) 8% 79% (9%) (9%)
Japanese Corporate +40 a 5 10% 10%
& Investment Banking (ks 220 260 ' 1o0m) Bata Buh 10%)  (1%)
Global Corporate +80 8 5 7% 8%
& Investment Banking m 120 200 (+65%) 67 % AB% (7%) (8%)
Global Commercial +130 6% 8%
i GCB 0 0
Banking 190 320 (+65%) 70% 66% (8%) (10%)
Asset Management +10 21% 19%
AM/IS 0 9
& Investor Services - 70 80 (+15%) 63% 63% (23%) (20%)
Global +100 o o 7% 9%
Global Markets 390 490 (+25%) 36% 35% (7%) (9%)
:; E:uns:go;llIfr;::noopuar?tiensEl':;aziiss?aé:lil?ati:?::a?i?;f:ﬂg\r;sets (R&C, JCIB, GCIB and GCB) or economic capital (AM/IS and Global Markets)
Cla\culatgd excluding mid- to 1ongvte!'m foreign currency funding costs ) e )
Nm:lgFL\l(r;e; lrlz:' fj{:r;ige;resviﬁg::l;en th:; blgwrzacts of investment related accounting factors (amortization of goodwill, etc.) (.) MUF G 66
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Appendix: Consumer finance

Estimate of domestic personal card loan market™ Balance of unsecured loan, guarantee™

=
Outlook™ O it ke mHIEES wAGH wACOM guersriss ({Eonsoisied)
18 CAGR approx. 2% . 163 165 1.65
I - \ g
15
10
1.0
2 0.5
0 0.0
09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 25/3 29/3 End Mar 16 End Mar 17 End Mar 18 End Mar 19

No. of requests for interest repayment™ (Ref.) ACOM’s amount and ratio of bad debt expenses™

s Amount (Unsecured loan) = Amount (Guarantee)

‘ —+—NICOS —+—ACOM (¥bn) —+—Ratio (Unsecured loan) —e—Ratio (Guarantee)
-1
100 & :
100 + |
. 3.13%]| 4%
——o—0——90 |
ol o 249% 2%
0%
40
20
i ‘ ‘ ‘ ‘ : ‘ ‘ 0
FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

Q1 Q1 Q1 Q1 Q1 Q1 al al Q1 Q1

*1 Total of receivables outstanding (including loan on deeds) in statistics by Japan Financial Services Association and the volume of personal card loans provided
by domestic banks and credit unions in statistics by Bank of Japan *2 Estimated figure *3 Managerial accounting basis (.) MUFG 67
*4 Requests for interest repayment in FY08Q1 = 100 *5 ACOM non-consolidated
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Appendix: Acquisition of Aviation Finance business

» MUFG Group will acquire Aviation Finance business
from DVB Bank''. This transaction is expected to be
closed during FY19

= Client lending portfolio (total: approx. €5.6 billion"?) and
AIM™ [ AAM' business will be transferred to MUFG Group

MUFG | DZ BANK |
+ 100%
100% | DVB Bank |
T ] : Aviation Finance business :
1
: ] ! : . 5 1
1
. the Bank ‘, Transfer: Client lending portfolio :
Affiliat : N g : :
ate ew 1
(BOT Lease*5) v subsidiary | i AlM AAM H
__________ T o e o e e o o

Demand in the commercial aircraft market

(unit)

50,000 48,540
40,000 |- 24,140
Growth
30,000 | 24,400
20,000 |
18,590
10,000 | Replacement
6 Retained 5,810
2017 2037

(Source) Boeing: 2018 Commercial Market Outlook

*4 Aviation Asset Management: aircraft remarketing, lease and technical management and etc.

GCIB’s key
initiatives
Portfolio '
recycle

Product
enhancement

08D, OtoD

Expected results

Improve lending returns and transaction
profitability by allocating RWA capacity to
growth areas with higher profit potential

Enhance disciplined risk-taking capability
backed by collateral value evaluation and
realization expertise

Develop Aviation Finance as a third pillar next
to Project Finance and Securitization

Expand an asset class aligned with
institutional investor interests

Average lending margin of new transaction
)

(bp
300

218 223 222
200

2015 2016 2017

(Source) DVB Bank’s Annual Report

*5 BOT Lease is an equity method affiliate of MUFG under J-GAAP with strong capability of administrative agent business

*1 DVB Bank, headquartered in Germany and wholly owned by DZ BANK, specializes on structured finance for the international Transportation Finance business
*2 Approx. 716.3 billion, calculated by €1=¥127.91, as end of Jun 2018  *3 Aviation Investment Management: investment advisory services and etc.
() MUFG &
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Appendix: Global Commercial Banking (GCB)

» The network of MUFG's partner banks serves an extensive, multi-national market with total population of
850 mm. With rapidly growing GDPs, these countries boast robust potential demand for banking services

+ Enhance partner banks’ presences in their respective countries by exchanging business development
know-how among partner banks and MUFG

Population and GDP Growth of real GDP

United

States Thailand Indonesia Vietnam Philippines ~o—United States ~Thailand ~é=|ndonesia
~sé=\Vietnam = Philippines 4
. ! Drecasi
it 323.1 69.0 264.0 95.5 104.9 i
(mm) 9% i
i 6%
Median age 37.6 37.8 28.0 30.4 241
Nominal GDP 2
ominal
(US$bn) 19,485.4 455.3 1,015.2 220.3 3135 0%
GDP per -3%
capita (US$) 60,055 6,595 3,847 2,342 2,989

2008 2010 2012 2014 2016 2018E  2020E

Bank account penetration™ Japanese companies’ market entry (by country)

Increase of companies ('11-'16)

4.4% 5.5% 6.7% 9.3% 4.2%
100% 9,000
J =2011 u2016
|
50% | I 2,000 _ ,
0% . l 0 l . . .
United States ~ Thailand Indonesia Vietnam  Philippines United States ~ Thailand Indonesia Vietham  Philippines
(Source) The Ministry of Foreign Affairs of Japan, IMF, United Nations, World Bank (.) MUFG s
*1 World Bank data: Share with an accountin 2017
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Appendix: Global Commercial Banking (GCB)

« Evolve from “Investing” to “Managing”. Establish a new business group after due consideration to the scale
and growth potential of retail and local corporate / SME banking business in ASEAN and the US

* Ensure that best practices are shared among all partner banks and MUFG, thereby mutually enhancing
corporate value and creating synergy

Partner Banks Sharing of best practices

Partner Bank Voting Right"  Ranking™® Raise the values of Partner Banks
United States | g uniongank 100% bl © Digital transformation
Thailand 76.8% #5 e o iy Tm—
Indonesia .D:;amm 94.1% #5 e Supply chain finance
Vietnam vietngan®  19.7% #2 © Channel strategy
Philippines | § SECURITY BANK 20.0% #7 © AM, IS, Wealth Management

Enhance risk management & compliance

Create synergy
Existing model Collaborative model

o Consumer finance risk management

: O : ; :
Supplier | Supplier N ) 9 Share expertise on credit, market, and operational
3| S risk management
'MUFG A End product | IS o ) )
SE T [manufacturer | | mandecwrer f1s | | & © Take action to address the cyber security
y @
b L -
Dealer | g @ Establish the framework for compliance
¥ y @
o
Purchaser =

(source) SNL, Central Bank of the Philippines, Bloomberg, Company data, loan outstanding of MUFG Bank's branches = managerial accounting figures within the Ban

K
*1 End of Dec 2018. Voting right for Bank Danamon was as of May 1st, 2019 (.) MUFG 70
*2 Each Partner Bank's total assets + loan outstanding of MUFG Bank's branches in the countries. Ranking among D-SIBs for Thailand (End of Dec 2018)
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Appendix: Strategic acquisition of Colonial First State Global Asset Management

Approx. A$4.0 bn
(approx. ¥328.0 bn*")

Mid-2019:Closing of the transaction
(subject to approvals from relevant authorities and
fulfilment of terms and conditions)

(US$bn)
age O
> MUFG + CFSGAM Japan  828.5
1 Sumitomo Mitsui Trust Holdings ~ Japan 791.5
2 Nippon Life Insurance Japan 701.4
3 MUFG Japan 663.8
4 Asset Management One Japan 520.4
5 Nomura Asset Management Japan 371.2
6 Macquarie Group Australia  368.9

ﬁ
; 10 CFSGAM* Australia  164.8

{Source) The P&l / Willis Towers Watson World 500: World's largest maney
managers. End of Dec 2017

*1 A$1=¥82 *2 US$1=A31.28 *3 End of Dec 2017 *4 End of Jun 2018

(A$mm) (2 W2 &r 4] FY18/6 | Historical AuM (2008-2018)
Revenue 882 864 988  (Asbn)
. 2124
Operating 608 577 645
expenses 200
Operating profits 273 287 343
- 150
Operating 31% 33%  35%
margin 100
EBITDA 282 295 322
EBITDAmargin ~ 32%  34%  33% °°

Asia / Oceania AuM ranking™ AuM breakdown™

By region

By asset class

08/6 10/6 12/6 14/6 16/6 18/6

Australia

58%

Other fixed income Index /
5% Systematic equities
12%

Australian
equities

Asian and

emerging equities
34% 6%
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Appendix: Strategic acquisition of Colonial First State Global Asset Management

Upgrading AM business Strategic rationale of CFSGAM acquisition

AM product functions

h
Alternatives P
- Greater variety Building a Global
i of product Asset Manager
e functions
specialty
Adtiveciie Current Expansion of
status client base into
Passive / high-growth
Smart regions Client
USand  base
dapan Europe

End Mar 19 After CFSGAM acquisition Domestic One-Brand Overseas Multi-Boutigue
(@) MUFG ———
Mitsubishi UFJ Trust and Banking First State @ First State
AM/IS Global AM/IS Global Mitsubishi UFJ Kokusai Asset Management Stewart
5% Markets 7% Markets Mitsubishi UFJ Asset Management (UK) Ltd. m Realinde
MU Investments Stewart Investais
R&C R&C
GCB GCB
SCB Jcip GCiB cis CRee MU e cw wteo
72
*1 Mitsubishi UFJ Trust Investment TEChnology Institute, a quant-specialized technology institute in Japan (.) MUFG

Acquire a global, competitive
AM product functions with
specialist capabilities

Capture growth of the Australian
(.) MU FG 9 AM market, where there is

relatively high-growth

(G Mitsubishi UF Trust and Banking

Become the largest AM player

in Asia / Oceania

Contribution to MUFG's gross profits One-Brand in domestic market / Multi-boutique in overseas
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Appendix: TLAC requirement

— The best capital mix and external TLAC ratio

+ Aiming for optimal balance between capital efficiency and capital adequacy in qualitative and quantitative aspects
— Control necessary and sufficient level of capital with utilization of AT1 / Tier2
— Maintain sustainable external TLAC ratio for the long term by raising external TLAC eligible senior debt

Actual external TLAC ratio and minimum requirement

Minimum requirement

As of end
Mar 19 Fromend  From end
Mar 19 Mar 22
Risk welg.hted 18.16% 16.0% 18.0%
asset basis
Total exposure 7.90% 6.0% 6.75%

basis

MUFG is the primary funding entity,
which is designated as the resolution entity
in Japan by FSA

*1 Risk weighted asset

MUFG’s RWA" based external TLAC ratio

As of end Mar 19

Minimum requirement

External
(— TLAC ratio
16%

Regulatory

4.0%

Capital Buffers™
4.0%
Total capital ratio Total capital
12% 16.03%

ratio  External TLAC ratio

18.16%

*2 Including adjustment of difference between calculation method of total capital ratio and external TLAC ratio and adjustment of amount of other TLAC eligible

liabilities owned by the issuer's group, etc.

*3 Contribution of Deposit Insurance Fund Reserves : Japanese Deposit Insurance Fund Reserves fulfill the requirements for ex-ante commitments to
recapitalize a G-SIB in resolution set out in the FSB's TLAC termsheet (Can include 2.5% and 3.5% of RWAs from end Mar 2019 to Mar 2022 and after end Mar

2022, respectively, in external TLAC ratio)

*4 CET1 Buffer applicable to MUFG: G-SIB Surcharge:1.5%, Capital Conservation Buffer:2.5%, and Counter-cyclical Buffer.0.04%

(® MUFG
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Appendix: TLAC requirement

— MUFG issuance track record in both domestic and global markets and redemption schedule

UFG issuance track record™
Global market Domestic market
(US$bn) ¥bn)
14.1 Senior notes
FY18 Tier2 sub notes 1 135
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, AT1subnotes W 185 | .
8.9 Senior notes
Fy17 Tier2 sub notes l 320
________________________________________________ AT1 sub notes WA 320 |
85 Senior notes
FY16 Tier2subnotes 405
AT1 sub notes 400
""""""""""""""""""""" R TN Y
FY15 Tier2 sub notes fr 345
AT1 sub notes 450
Senior unsecured bond redemption schedule™ AT1, Tier2 bond call / redemption schedule™
(US$bn) (¥bn)
12 =MUFG 750 uTiers r—
10 | the Trust Bank mAT1 | |
the Bank
s | e Banl |
4 | 1.5 | : | |
i R =
: 100 eon
FY19 FY20 Fy21 FYy22 FY23 FY19 FY20 FY21 Fy22 FY23
*1 Total of public issuance, as of end Mar 19. TLAC Eligible Senior Debt are converted into US$ with actual exchange rates as of end Mar 19
*2 Annual figures assuming that all callable notes are to be redeemed on its first callable date. All figures are converted into US$ with actual exchange rates as of end Mar 19.
Excluding structured bond and notes issued by overseas branches and subsidiaries
*3 Annual figures assuming that all callable notes are to be redeemed on its first callable date. AT1 and Tier2 contain Basel Il Tier1 preferred securities and (.) M UFG 74
Basel Il Tier2 sub notes issued by the Bank and the Trust Bank respectively
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