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Mitsubishi UFJ Financial Group, Inc.

v I am Kamezawa. Thank you very much for taking time out of your busy schedule
today to attend our MUFG IR presentation.

v Mr. Togawa, CFO, explained the financial results at the online conference call the other
day, so today, I would like to talk mainly about the progress of the medium-term
business plan.

v Please turn to page 6 of the material.



MUFG 20 Year Anniversary : Trajectory of Corporate Value Enhancement

« Establishment of MUFG

« Formation of Mitsubishi UFJ

Trust and Banking, Mitsubishi UF]
Securities

2006
« Formation of the Bank of Tokyo-
Mitsubishi UFJ (currently MUFG Bank)

2005

Establishment 2007

« Formation of Mitsubishi UF] NICOS
of MUFG b

« Strategic alliance with Morgan Stanley

« Converted UnionBanCal Corporation
into a wholly owned subsidiary
« Converted ACOM into a subsidiary

2010

« Formation of Mitsubishi UFJ Morgan
Stanley Securities, Morgan Stanley
MUFG Securities

2005~ 2012~ 2021~

Strengthened investment Enhanced our presence Challenges to transform
banking operations in ASEAN the business model
2005 2013 2021

« Converted Bank of Ayudhya (Krungsri),
a major commercial bank in Thailand,
into a subsidiary

Joint Stock Commercial Bank (VietinBank)

2015
« Transitioned to a Company with
Nominating Committee, etc.

2016
« Capital and business alliance with Security
Bank Corporation in the Philippines

2018

« Integrated corporate lending operations of
the Bank and the Trust Bank

2019

«» Converted Bank Danamon, Indonesia,
into a subsidiary

« Converted an Australia-based asset manager,
First Sentier Investors (currently First Sentier
Group) into a subsidiary

2020

« Capital and business alliance with Grab
Holdings Inc.

« Established the MUFG Way
(renamed from Corporate Vision)

+ Announced the MUFG Carbon Neutrality
Declaration

2022
« Sold MUFG Union Bank

+ Accelerated investment in Asia’s digital finance
sector (Invested in Home Credit, Akulaku, DMI,

Mynt, Ascend Money and others)

2023
« Alliance 2.0—Enhancement of strategic alliance
with Morgan Stanley

+ Decided strategic investment in Global AM/IS
(converted AlbaCore, Link (currently MUFG
Pension & Market Services) into a subsidiary)

2024

+ Converted Mitsubishi UFJ Asset Management
into a wholly owned subsidiary

« Converted WealthNavi into a wholly owned
subsidiary

2025

« Changed the name of au Kabucom
Securities to Mitsubishi UFJ eSmart
Securities, and converted into a wholly
owned subsidiary

« Launched a new service brand
“M-tto” ()

2025
MUFG 20 Year
Anniversary

Committed to
Empowering a
Brighter Future.

(®) MUFG




I Key messages

I FY25 progress and review of targets

* FY25H1 result eee ¥1,292.9bn in net profits*!
Historical-high profits for three consecutive periods
» FY25 target ««+ Revised net profits target to ¥2.1tn (up by +¥100bn from initial target)

Over 10% growth compared to the historical-high profits in FY24

» Shareholders returnse= -+ FY25 DPS forecast revised to ¥74, up by ¥10 compared to FY24
Additional repurchase of own shares up to ¥250bn was resolved

I Progress of MTBP

» Financial results ee+ ROE was 12.5%. CET1 ratio*2 was 10.5%

» Key strategies «++ Growth strategies made progress of ¥150bn
Under the retail strategy, the announcement of ”M-tto"@ led to expanded
transactions among group companies
Fee income grew significantly in domestic and overseas corporate business

Plan to publish MUFG Transition Whitepaper 4.0 in Dec 2025
Accelerating initiatives towards transforming into an “AI-native company”

*1 Profits attributable to owners of parent
*2 Estimated CET1 ratio reflecting the RWA calculated on the finalized and fully implemented Basel III basis. Excludes net unrealized gains on AFS securities (.) MUFG
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I Definitions of figures used in this document

Consolidated :
Non-consolidated :

the Bank (consolidated) :
MUFG:

the Bank (BK):

the Trust Bank (TB):

the Securities HD (SCHD):
MUMSS:

MSMS:

MS:

MUAM:

NICOS:

MUAH:

MUB:

Mitsubishi UFJ Financial Group (consolidated)

Simple sum of MUFG Bank (non-consolidated) and Mitsubishi UFJ Trust & Banking Corporation (non-consolidated)

MUFG Bank (consolidated) KS:

Mitsubishi UFJ Financial Group Bank Danamon (BDI):
MUFG Bank FSG:

Mitsubishi UF] Trust & Banking Corporation R&D:

Mitsubishi UFJ Securities Holdings CWM:

Mitsubishi UFJ Morgan Stanley Securities JCIB:

Morgan Stanley MUFG Securities GCIB:

Morgan Stanley GCB:

Mitsubishi UFJ Asset Management AM/IS:

Mitsubishi UFJ NICOS GM:

MUFG Americas Holdings Corporation
MUFG Union Bank

*1 In Jul 25, changed the company name from First Sentier Investors

Bank of Ayudhya (Krungsri)

Bank Danamon Indonesia

First Sentier Group*!

Retail & Digital

Commercial Banking & Wealth Management
Japanese Corporate & Investment Banking
Global Corporate & Investment Banking
Global Commercial Banking

Asset Management & Investor Services
Global Markets

() MUFG
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I FY25H1 financial results

S ¥1,292.9bn

BUGHES +4.6% 'vs FY24H1

ROE

12.5%

(0.1ppt) vs FY24H1

JPX basis

—Net profits was ¥1.29tn, with a progress rate of 65%, and the ROE was 12.5%

I Factors of changes in net profits*?

(¥bn) Interest income gain from
last year’s bond portfolio rebalancing

200

.
173 1,292.9
1,258.1
22 * +46
NOP from
customer
segments
(162)
_______________________________ +56.8
+4.6%
FX fluctuation : approx. +20 i
I |

FY24 Customer Sales of
H1 segment NOP  equity Costs  of equity method H1
& Rebalance  securities investees and
of bond portfolio others™

Credit Equity in earnings FY25

*1 YoY excluding the impact of change of the consolidated closing period for KS (KS impact) . KS impact: The impact included in FY24 results due to the
change in the consolidated closing period for KS to align with MUFG's fiscal year. The impact of this change was ¥22.1bn in after-tax profits attributable to MUFG
*2 Breakdown is on an after tax basis *3 Include one-off factors approx. ¥100.0bn (incl. a negative goodwill gain of approx. ¥27.0bn from increasing the equity
stake in JACCS Co., Ltd, a gain of approx. ¥20.0bn from KS’s acquisition of Tidlor Holdings PCL as a subsidiary, and a gain of approx. ¥17.5bn from the
liquidation of a subsidiary, and etc.) and rebound of approx. ¥(66.0)bn coming from last year’s investment trusts cancellation

(®) MUFG
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v In the first half of FY25, net profits reached 1,292.9 billion yen, marking the third
consecutive year of record high profits for the first half. Progress toward the

performance target of 2 trillion yen is 64.6%. I will explain the factors of the profit

increase using the chart on the right.

v During the first half, strong growth in the customer segment, interest income gain
from last year’s bond portfolio rebalancing, and an increase in equity in earnings of

equity method investees, mainly Morgan Stanley, outweighed the impact of the
changes in the equity method accounting date of Krungsri in Thailand and gain on sale
of large equity holdings last year, resulting in a record high profit.

v Please turn to page 7.



FY25 results./targets review
I FY25H1 financial results and NOP changes by business group
—The substantial increase in fee revenue and the continued effect from rise in JPY interest
rate have led to increase in NOP
F:f‘ IChanges in NOP*! by business group
(¥bn)
Adjust.
(¥bn) Results YoY KS impact
Gross 1,294.5
1 profits 2,911.8 2,935.7 23.9 189.3 +GZC;BZ 1,274.8
icIB AM/IS
G&A CWM +10.5 +9.4 Global
2 expenses 1,606.4 1,648.7 42.2 127.9 g6 | Global
(flcg) (10.9)
3 NOP 1,3053 1,287.0  (18.3) 61.3 oa ooy
]
Total
credit cost (185.7) oAz 109.3 e Total of customer segments
+93.6
Ordinary
profits 1,756.9 1,746.6 (10.2) 27.4
6 Net profits 1,258.1 1,292.9 34.7 56.8
Including the impact due to; ]
::ggress - 64.6% - = + FX fluctuation: approx.+10
+ Rises in JPY interest rates: approx. +85
s ROE 12.6%| 12.5%]| (0.1ppt) - FY25
(JPX basis) ) : ’ b1
*1 On a managerial accounting basis *2 KS impact (.) MUFG 7

v The step chart on the right shows the factors of changes in NOP. Increase in loan and
deposit interest income, thanks to rising yen interest rates and strong increase in fee
income, both in Japan and overseas, boosted customer segment revenues, resulting in
a steady increase in NOP.

v Please turn to page 8. I will explain our current assessment of the impact of US trade
policies and other factors.



FY25 results/targets review

i Impact of U.S. trade policies and other factors

—Initially concerned impact was partially avoided. While closely monitoring new risks,
adjusted the short-term outlook for financial indicators.

. ; ; » Progress in negotiations between the U.S. and various countries,
— 'g\,‘ Decogpllng amo_n_g cogntrles — including the Japan-U.S. agreement e
3 | - Growing geopolitical risks +_Risks remain including the concerns over the U.S.-China conflict =
© )
o E A . » Reorganization of supply chains by various companies is g
a . ]
:. Supply chain disruptions ongoing §
o
(=2
a ——1| + Price increase in raw materials and products | | + No significant decline in consumer sentiment observed o
g &m » Drop in consumer sentiment + The momentum for wage increases continues in Japan %
('D ~~
o . . . . Q
. . . | | = Aglobal economic recession is expected to be avoided w
= /l\l/ Stagflation + The possibility of risks such as inflation resurfacing remains S
= o
2 New Risk a
« Uncertainty in the private credit market, etc. ‘ ~

L Not anticipating impact on our financial performance at this time.
However, closely monitoring the situation.

I Financial indicators outlook: Adjust the outlook towards the end of FY25 K e e 2

BOJ Policy Rate FF Rate Nikkei Stock Average USD/JPY Rate

Possibility of rate hikes

ity Further rate cuts Stock prices higher than initial JPY weaker than initial outlook. It
within FY25

outlook. Volatility remains high =~ may appreciate due to rate hikes

.009 .09 4.00- ; .
é 320;0 { 5.0% 2 25% Low 4.0% . ¥44,933 High ¥40,000 range 148.88 Mid 140 range

. (o]

4.0%
0.50% I - 0% ApproX. g ot
0.25% 3.0% 4.0% Approx. ¥37,000 Approx. 140
Sep 25 Mar 26 Sep 25 Mar 26 Sep 25 Mar 26 Sep 25 Mar 26
(D MUFG s

v' Currently, supply chain reorganization is ongoing in line with the progress in tariff
negotiations, but there has been no significant decline in consumer sentiment so far,
and the momentum for wage increases continues in Japan.

v While the initially concerned impact in May was partially avoided, uncertainties remain,
including the continued possibility of excessive inflation and risk events seen in the US.

v Furthermore, in Japan, we expect that the policies aimed at reviving Japan’s growth to
be implemented by the Takaichi administration will also change our business
environment.

v Given these circumstances and the current levels of key financial indicators, as
detailed below, we adjusted our initial outlook for FF rate in March 26 downward,
Nikkei stock average upward and dollar/yen rate to weaker yen.

v Please turn to the next page.



Il FY25 target

—Revised the target for net profits to ¥2.1tn due to the strong performance of customer
segments and revision of financial indicator assumptions

¥2 1 tn I Factors for changes in net profits
Net ]

(¥bn)

rofits _—
P +¥100bn vs initial target 2,100.0
target o
+14% vs Fy24
i FY25 FY25 vs initial -
Consolidated initial revised A
(¥bn) targets targets 9
Net operating 2,200.0  2,250.0 50.0
profits
Total credit
2 octs (350.0)  (350.0) -
3 Ordinary profits 2,850.0 3,000.0 150.0
FY25 Customer Equity in Review of FY25
initial segments ea_rnings of Financial* revised
4 Net profits 2,000.0( 2,100.0 100.0 target NP eauly method  Indicators™ - target
;‘110Eiglggéngntg\%g[s)/i]rggarcatnienal;Ynzlﬁj 1;5 rg;:;;sed Financial Indicators: BOJ policy rate at approx. 0.5%, FF rate at approx. 4%, Nikkei Stock Average at high (.) MU FG 9

v Taking into account the changes in the business environment and the progress of our
financial results, we revised the target for net profits by 100 billion yen to 2.1 trillion
yen. This represents a growth rate of over 10% from FY24 when we recorded a record
high profit.

v’ Please turn to page 10 on shareholder returns.



FY25 results/targets review

¥74

+¥10 vs FY24
+¥4 vs initial forecast

I Results of shareholder return

—Revised FY25 DPS forecast to ¥70, up by ¥10 compared to FY24.
Resolved to repurchase own shares up to ¥250bn in addition*!

Share

repurchase

¥250bn in addition
A total of ¥500bn for FY25

Resolved up to

Cancellation of 200 million shares scheduled for Nov 28, 2025*1

+¥10
FY20 FY21 FY22 FY23 FY24 FY25
(¥bn) (forecast)
Dividend 321.8 357.1 390.0 488.0 742.0 844.0
Share repurchase 150.0 450.0 400.0 400.0 500.0
Total payout 321.8 507.1 840.0 888.0 1,142.0 1,344.0
Net profits 777.0 1,130.8 1,116.4 1,490.7 1,862.9 2,100.0
Total payout ratio 41.3% 44.8% 75.2% 59.6% 61.3% 64.0%
DPR"? (Approx. 40%) 41.3% 31.7% 35.3% 32.9% 40.0% 40.2%

*2 Dividend Payout Ratio

*1 As for details, please refer to the press release “Notice Regarding Repurchase and Cancellation of Common Stock” dated on November 14, 2025

(®) MUFG 10

v In line with our increased profit target, we are raising our full-year dividend forecast to
74 yen, an increase of 10 yen year on year. We also resolved to repurchase our own
shares up to 250 billion yen. Share buybacks are expected to total 500 billion yen, a
record high for the full year, with the total payout ratio of over 60%.

v" We will continue striving to enhance shareholder returns while considering the optimal

balance between solid equity capital and growth investment.

v Please turn to page 11 on profit growth.

10



(¥bn)

2,000.0

1,500.0

1,000.0

500.0

0.0

Il Steady profit growth

—Substantial earning power has been expanding at a high growth rate

2,100.0
1,862.9
414.7
1,130.8 1,116.4
CAGR
232.8 approx. 20%_ -~ ]
1,448.2
1,230.9
898.0 914.8 T e |
FY21 FY22 FY23 FY24 FY25
Net gains (loses) on equity securities (after tax basis)
Profits attributed to owners of parent (ex. Net gains (loses) on equity securities)
(®) MUFG 11

v" If we achieve performance targets for FY25, based on our substantial earning power,

excluding net gains and losses on equity securities, we will have achieved annual profit
growth of approximately 20% for the past five years. In other words, we have steadily
increased our earning power over five years and will continue to achieve solid profit
growth even in an environment where gain on sale of equity holdings will gradually

decrease.

v Please turn to page 12.
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Il Strong fee income

I Fee income trend*!

(¥tn) 1.0
0.9

Loan related fee

vs FY20H1
2.2x

0.6

Trust business fee

vs FY20H1
1.7x

.

((

FY20H1 FY24H1 FY25H1
B FX, Settlement ® AM+IS+pension Credit card

Non interest income*?2
(KS. BDI. MUAH) inheritance

Solution, loan-related fee M&A-DCM-ECM

*1 Total is finance & accounting basis, breakdown is managerial accounting basis

Real state, corporate agency,

(including FX fluctuation and changes in standards). MUB is included in only FY20H1. *2 Excluding KS impact from FY24H1 result
*3 As of Dec 2024 (source) LSEG *4 As of the end of Sep 25 AuM of investment trust: ¥50.3tn AuA: USD 1,260bn

—Fee income is experiencing strong growth due to our diversified business portfolio

I Project Finance*3

drive the expansion of fee income
Project Finance
Mandated Arranger (Global)

(USD bn)
30 No.1

[ The overwhelming market share and expertise in O&D ]

Project Finance
Mandated Arranger (US)
(UsD bn) No.1

in 15 copsecutive years

in3 co:lsecutive year:

25 1.i2x 1.:6x 15
20 10
15 ' 5
10
MUFG SMFG Santander MUFG SMFG  Mizuho
I AM/IS

[ Steadily accumulating AuM/AuA in Japan and overseas, ]
the fee income expands

Trend of AuM & gross profits Trend of AuA & gross profits

(MUAM) (Global 1S) *4
36.1 42.2% 1,063 1202

185 219 254 845 845 821 673
45.9 .

33.5 381 368 40.0 l 712 79.6 89.2 1024 l
FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24

Gross profits(¥bn)

G fits(¥b
—O—AuM of investment trust(¥tn) ross profits(¥bn)

AUuA(USD bn)

(@ MUFG 12

v' The strong profit growth I mentioned earlier is supported by fee income, which is one

of our strengths.

v Over the past few years we have strengthened our earning power by diversifying our
business portfolio, while responding to various changes in the business environment.
During the first half of FY25, we continued to achieve steady growth, primarily driven
by domestic and oversea loan-related fees and trust business fees.

v Please turn to page 13, on the path toward achieving the mid- to long-term ROE

target announced in May.

12



I Path towards mid to long-term ROE target of approx.12%

—Achieve further profit growth with no gains from the sale of equity holdings

Profit (pre-tax) growth image

Assumptions _
i+ BOJ policy rate: approx. 1.0%
» No gains from the sale of ROE [ﬂl ‘
AM/IS

Inorganic growth

ooJJ)Loo

©

 Digital | Asia/US.
S Investment area _

equity holdings approx. 12%

° Organic growth
NOP Asi
Sla
Cumulative U325
total in MTBP Capture funding demand to Asia business profit
+500bn enhance lending 1.6x™1
Growth in diverse fee- ’
based revenues
Double-digit ROE in retail Global
business .
Co-creation of new Fee_mcome from O&D
industries business 2x
Environmental factors
Gains fi ~ .
FY25 st(ig;gir;s frl(m:’agcéj tr?én;lgogg Organic  Inorganic  Mid to Impact from 0.5% : +¥130bn
Of MTBP  rate hikes  pomnge ~ 9OWh  growth long-term BOJ rate hikes (.59%~1.0% : +¥360bn

» The amount of profit growth required to achieve the ROE target varies depending on the financial leverage situation

*1 Net profits basis excluding amortization of intangible assets (.) MUFG 13

v The assumptions are BOJ policy rate rising to around 1% and no gains from the sale of
equity holdings as the reduction comes to an end.

v After completing the growth strategy outlined in the current MTBP, we will aim to
achieve an ROE of around 12% by generating both organic and inorganic growth.

v' Regarding organic growth, first, domestically, we will generate growth in Japan and
capture the rising funding demand by providing high value-added services as well as
fee-based revenues.

v In our retail business, we will realize the outcome of various initiatives under the
current MTBP and aim for double-digit ROE.

v' And overseas, we will accelerate collaboration with partner banks and digital investees,
including Ascend Money and Mynt, to strengthen MUFG’s economic sphere and
increase Asia business profit to 1.6 times.

v Furthermore, we will double fee income by globally expanding our O&D business,
which is steadily building a track record centering on the US.

v For inorganic growth we will pursue acquisitions that are ROE accretive over the
medium to long term, targeting AM/IS, digital and Asia/US. Through these efforts, we
aim to achieve corporate value on par with global top-tier companies.

v Please turn to page 15.

13
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Progress of the MTBP

(®) MUFG
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I Expand & Refine Growth Strategies

—Earning power has improved due to a good progress in growth strategies

I Status of net operating profits*! I Highlights of growth strategies
- . * Release new service brand “M-tto”
Net operating profits +¥198'4bn‘ ’ Strentgthert1 ,  °Card issuance and new account opening are
. >¥1,154.4 SIS (el making good progress, while group
Growth StratGQIes +¥150.0bn bn customer base collaboration is expanding
(MTBP target +¥340.0bn) o * Strengthening organization and approach to
Strengthen customers
corpbora_te xWM -, Expanding NOP in WM by enhancing loan
UEInEES related to business succession & AM etc.
~ * Expect to achieve MTBP target of GCIB-GM
¥956.0 inEgol\é?egcl}EsiﬁZss ROE ahead of schedule
bn 9 model * Enhance both quality and quantity of GSS™
capability
Strengthen APAC  * Str*engthening auto business foundations at
business and PB"3s and reforming KS's cost structure.

platform resilience ¢ Strengthening CIB business in India

Contribute to . Ahjeved 1S KPI target ahead of schedule

making Japana . Credit/alternative initiatives are progressin
leading AM center / prog 9

Extensive engagement activities both
domestically and globally

* Accumulated finance achievements in areas
such as renewable energy as FA™/MLA™

Support value chain )
in green
transformation

Imprc_)VIn_g_ * Business portfolio is expanding by deepening
BS profitability Challenge to build  collaboration with SaaS and entering new
FY23 Dome- Corpo- GCIB Asia Leading GX Others FY25 2 (3% bus_lness . areas such as entertainment
stic rate x  Platform AM  Value H1 portfolio Bu5|_nesses Iaunched_ last year suph as power
retail x WM Global Center chain trading markets business is making progress

Markets
*1 Managerial accounting basis. Local currency basis *2 Global Structured Solutions : provide tailor-made solution leveraging strengths of both GCIB and GM (.) MUFG 15
*3 Partner Bank *4 Financial Advisor *5 Mandated Lead Arranger

v From here, I will explain the progress of the MTBP, starting from expanding and
refining our growth strategies.

v In addition to the steady expansion of our domestic business, GCIB business centered
on project finance, and O&D also continued to progress, resulting in approximately a
200 billion yen increase in NOP vis-a-vis FY23.

v On the next page, I will elaborate on our Japan business and Asia and Americas
businesses, where our measures are beginning to bear fruit under major changes in
the environment.
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Progress of the MTBP

Il Progress of retail business strategy [ ]

—Brand recognition initiatives contributed to significant customer acquisition.
Going forward, increase recognition and improve PR that aligns with customer needs.

I Impact of “M-tto” IStrategic campaigns and promotions
+ Strong customer acquisition through credit card reward Achieve + Appeal primarily to bank customers led to strong
programs and GFOUP‘Wlde .campalgns ) o -ment performance across various products and services
Account opening at the time of credit card application Challen| + Secure younger generation customers, enhancing brand
increased 1.7 *!times after the release of M-tto. ges recognition, and promoting the vision of convenience and value
No. of _ No. of card issuance*3 Phasel:"M-tto” & new products release
new account opening*? - | 5 = p ey — -
1.2x <From release to present> Promote brand recognition
YoY Approx YoY Approx. 2x « Promoted widespread recognition of M-tto through extensive
vs FY23 Approx. 3X exposure, using various campaigns, advertisements, and
branch office initiatives
<2H enhancements>

Brand recognition and product understanding
» Simple appeal of the benefits of the linked account and
services with promotions and campaigns aimed at target

FY23 FY24 FY25 FY23 FY24 FY25

customers
No. of brokerage account No. of accounts under Build a brand focused on customer experience of
opening under MUeSS* WN's for MUBK™? “convenience and value of use”
Accelerate Group collaboration : FY26 | Phase2 : Digital bank & new products release

after consolidation

as a 100% subsidiary*s YoY rl- @ Loyalty program, Digital platform
Digital bank C D gital pk
YoY APPFOX'Zy ® g M(j?':?g(;]int ! for inheritance

Approx. 11.5x “M-tto” and Al provides not only @XAI
= cash management service but also
new exceptional experience
Establish the brand foundation that “M-tto” convenience and

FY24H1 FY24H2  FY25H1 FY24 FY25 value increase with use

*1 Applications through NICOS' web channel *2 YoY comparison of Jun-Sep(the term after M-tto release) *3 number of issuance of Mitsubishi UFJ card etc. (.) MUFG 16
*4 Mitsubishi UFJ eSmart Securities *5 January 31, 2025 *6 Wealth Navi

v Page 16 covers the progress of our domestic retail business strategy.

v In June this year, we launched our new service brand, M-tto. The accompanying credit
card reward program has received a big response and is doubling card issuance year
on year.

v' Furthermore, by rolling out various groupwide campaigns, we have significantly
boosted not only new bank account openings but also the performance of group
companies, such as online securities and global advisor. Leveraging the bank’s strong
customer base is driving the expansion of transactions across the group.

v On the other hand, we believe that more strategic promotions are necessary to attract
younger generation customers and enhance brand recognition. Toward the second half
of the year, we will aim to further establish and penetrate the brand through simple
appeal of the benefits of the linked accounts and services.

v In terms of functionality, we plan to release new services, including a digital bank in
FY26, and we’ll also provide new experiential value through our recently announced
strategic collaboration with OpenAl.
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Ml Corporate lending / Fee income

—Improved quality and increased quantity of lending by capturing customer needs precisely.
Fee income grew in highly profitable business areas

Domestic corporate loan balance and lending spread I Fee income growth
[ Balance increased by capturing customer’s funding needs] [ Enhanced earning power by providing high added-value solutions]
mTrends in domestic JPY loans (Ave. balance/¥tn) H1 H2 CAGR 8% (FY21=100)
FY21-24)
2 . CAGR 4% 17 ( 134
WLarge corporate (left axis) (FY21-24) 27.0 115 123
26 SME (right axis) 16 100
72
24 | 23.4 15
22 14
20 13
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Fy21 FY22 FY23 FY24 FY25
FY21 FY22 FY23 FY24 FY25 H1

[Improved loan spread by increasing M&A and LBO finance] [ Accumulating deals in M&A and real estate finance ]

m Corporate lending spread mM&A finance mReal estate finance (FY21=100)
0.8% r
=—O—Large corporate SME™ CAGR 8% CAGR 20%
o7% | 0.67% (FY21-24) (FY21-24)
. , 138 142 207
0% | i o003 100 99 156 157

= 0.62% 82 100 104
0.5% -OM

0.47%

0.4%
" Q3 Q4 Q1 Q2 Q3 Q4 QL Q2 Q3 Q4 QL Q2 Q3 Q4 Q1 Q2 FY21 FY22 FY23 Fy24 FY25  FY21 FY22 FY23 FY24  FY25

FY21 FY22 FY23 FY24 FY25 H1 H1
*1 Excluding impact of the collective recording of interest received at fiscal year-end via subsidized interest payment programs (.) MUFG 17

v/ Page 17 covers domestic corporate lending and fee income.

v By leveraging the group’s comprehensive capabilities and capturing funding needs
arising from corporate actions, we have steadily increased our loan balance and
improved our lending spread. Furthermore, fee income has outpaced the growth of
the loan balance, achieving strong results, especially in high profitable areas, such as
M&A and real estate finance.



- Americas Overseas business (1)

—Fee income drives growth. Capture strong finance demand and aim for further revenue
increase through the enhancement of O&D activities and other initiatives.

Business in Americas I Business Strategy to improve Fee income
« Fee income drives gross profit growth Capture the major global trends (digital infrastructure demand) from a leading position
« Cost control*! after the sale of MUB also contributes : .
G it of th Fee i Interest i Aim to increase fee income PI‘O]eCt Finance
ross profit of the m Fee income nterest income further through initiatives R
Americas business*2 incl. PJ E?/olution Mandﬁte i\rranger PJ Evolution
(FY22=100) 130 138 139 s NO.1 for Capture in GCIB area
100 ¢ 15yrsina lobal trends anifi i
7 Y row 9 Significant growth in
1 ' (Americas < deal flow and distribution
_ ameres T
FY22 FY23 FY24 FY25 Mid-to
(Plan) long term Progress of PJ Evolution
I Business Environment Pursuit Lead-left deals
= y Leveraged Finance in Americas Primary origination ratio*®
RobUﬁaﬁgz;?:gs:edlgltal x Return of M&A demand (# MUFG lead-left deals) (Growth ratio vs Mar 25) MUFG
» Through the U.S. executive orders in Jan + The uncertainty of U.S. tariff 14 T +7.2%
and Jul-25, investment has been promoted impact has been partially dispelled. 4 Overseas
by tax incentives and financing support for Global M&A volume has increased** “Up and to-the left” peers
data center (DC) projects.
Forecast of new investment for DC*3 FY23 FY24 (';Tazr?) Mar 25 Aug 25
(USD bn) USD 3.4tn " ; ; i
Global . « Increasing # of deals leads to « The increase in the composition of
(YoY +32%) higher fee income distributable assets relative to loan
F16% 191 « Enhance pricing competitiveness balance outperform overseas peers
through detailed understanding of (Increase profit from B/S exposure).
i 77 North USD 1.8tn investor demand
I} I} America (YoY +33%)
2020 2024 2030
(Refer to P.26 (CJSsEeiitens=|5) Under a disciplined and selective deal screening
| Deepen collaboration with MS and capture business demands approach, arranged multiple gigawatt(GW)*” class Al
| T > data center projects in lead-left status within FY2025

*1 Expense ratio decreased from around 60% (FY22) to under 50% (FY24) *2 Managerial account, USD base figures are relativized as FY22=100. FY22 figures are provisional figures after the sale of MUB
*3 (Source) LSEG. Forecast based on the total number of loan and project finance arrangement amount for data center provided by Deals Business Intelligence *4 (Source) Dealogic and Cortex, as of 30t Sep

(®) MUFG 18
25 *5 (Source) LSEG *6 Primary origination volume / loan balance *7 1GW: equivalent to the annual electricity consumption of approx. 2.2m Japanese households if the electricity supply is continued for 1 year

v/ Page 18 is on the progress and future growth of our Americas business.

v' As shown in the upper-left graph, since the sale of Union Bank, we have concentrated

our resources on the wholesale business and gross profit in the Americas is growing
significantly, driven primarily by fee income. We expect the strong finance demand to

continue going forward driven by large-scale investments in digital infrastructure, such

as data centers, and increased demand for M&A.

v' As shown on the right side, we will capture this demand by dramatically increasing

activity levels in both asset origination and distribution. Our O&D business is steadily
evolving with the number of lead-left deals secured in leveraged finance in Americas

this fiscal year already increasing 3.5 times vis-a-vis FY24 and the composition of
primary origination amount relative to loan balance outperforming overseas peers.

v' We have already originated several large deals for Al data centers this fiscal year, and

our pipeline is growing toward the second half. We will achieve further business
expansion primarily through fee income.

v Please turn to the next page.
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Progress of the MTBP
I Asia Overseas business (2)
—Progress on resilience and efficiency initiatives in Thailand, stable recovery trend in
Indonesia, and continued enhancement of corporate business in India
; o . Positive Turnaround of Auto Loan Balance, Seek Further
IOverwew of Asia’s Business Performance I (BDI] Growth through Business Integration
Asia Net Income*! - Adira Loan Balance Mandala NIM
(FY24=100) : éKS} C;?”SO"dated CI;cgtmpany, (*bn)  (Business integration in Oct| = FY23 FY24 FY25H1
BGCB " Other CIB  Achieve- | COTMESUC EXpense reduction 36.1% 36.0% 35.7%
104 s progressed, and local large 458.8
100 men corporate lending increased 437.5 444.7
42 @ 48 « [BDI] Upturn in auto loan business P vaona
| | [BDI] St th to busi « Adira’s loans reversed their declining
b rengthen e:ju IO uzme;s Upturn in loan balance trend in FY25 3Q
Next y integrating Mandala and Adira « Completed business integration with
steps | [Corporate business] Expand Mandala in Oct 25. Expand business
FY24 FY25 business volume and diversify End End End End End End scale and enhance profitability by
H1 H1 business in India, etc. 52e4p Dzic I\g%r JZUS” 52e5p Dzesc acquiring highly profitable assets
Increased Lending for Local Large Corporates and . T .
(KS] Improved Efﬁciengcy by Reducing Domgstic Expenses ICorporate Business Enhancement Initiative in India
KS Net Income*2 (¥bn) Increased Local Large Corporates . prive A;ia business by ;ontinuing to post double-dig'i'g ‘growth‘5 through
Net income Lending Balance interregional collaboration, enhanced product capabilities, etc.
a0 419% 5% Loan Growth Rate . Expanding business et % e, s
: 0: 31.0 by leveraging Branch | - MUS(India)
: Kf/' MUFG's network and Established in + Other
..... » ’\
26.6 KS's strengths Sep 25 branches
Peers’*4 X GIFT Branch
—Ed B (e.g., sustainable MUS obtained
Fy2s Fy2s o Dec24  Sep25  finance) (India) Eprs Jicense ! Interregional Collaboration *
1 2Q 3Q Progress on Reducing Domestic Trust Framework GCC*8
« Improved NIM by controlling Expenses ) - banking MUFG Ecosystem
funding costs, strengthened Expenses (¥bn) - Reducing personnel Relr:jforced Ca_pab'“gis to q in India
earning capabilities by acquiring 60.8 58.4  and advertising respond to growing M8A needs | MPMS*\ . MGS
CF business*3 ST expenses by by enhancing investment
» Reduced expenses by rationalizing streamlined banking and investor functions Startups Digital
and improving the efficiency of FY24 FY25 operations and First deal closed .
the domestic business 2Q 2Q improved efficiency ESRgSha o . E.MI
inance
*1 Before amortization of intangible assets *2 Local accounting basis *3 Making Tidlor Holdings Public Company Limited a consolidated subsidiary. Reference P.30 *4 Peers’ average
estimated by MUFG *5 Managerial accounting basis. Bank only *6 Foreign Portfolio Investor, a license necessary for foreign institutional investors to invest in India’s money market (.) MUFG 19
*7 MUFG Pension & Market Services *8 Global Capability Center

v In Asia, profits increased mainly in GCB area.

v In Thailand, we are expanding our revenue base by increasing our large corporate
lending. And the effects of expense reduction measures are emerging.

v In Indonesia, we are seeing a positive turnaround of auto loan balance and will
accelerate this trend through the integration of Mandala and Adira Finance. We will
work on both structural reform and strengthening our business foundation, aiming to
capture the high growth potential of Asia.

v In the corporate business, we are focusing especially on India, which is experiencing
rapid growth within the region. In addition to establishing a securities subsidiary in
September this year, collaboration with Morgan Stanley is progressing steadily, and we
aim to continue achieving double-digit growth by firmly capturing the strong finance
needs and active market trends.
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I Sustainable Finance

il Drive Social & Environmental Progress

—Increase of sustainable finance and new dissemination.
Further enhancement of support for startups

« Steady growth in the
cumulative results of
sustainable finance

» Renewable energy
(approx. ¥1.4tn) and
green loans/bonds
(approx. ¥0.9tn) drived

recent progress

Results

(¥tn, cumulative finance since FY19)
Total
Environment area

43,5 48.6
3933 8.4 1209
FY23 FY24 FY25H1 FY30
Approx. Target

amount

I MUFG Transition Whitepaper 2025 | 1928 Published

(2022) (2023)

Whitepaper 1.0 Whitepaper 2.0 Whitepaper 3.0

Whitepaper 4.0

(2024) (2025)

- Different policy

+ Different paths | = g\ tyres to

to CN due to

N CN between
regional o Europe, US,
characteristics and Japan.

« The progress
of Japan's CN

= W =

« Common

» Recent CN initiatives and

challenge of investment trends in

the ‘price Europe, the US, China,
pass-through India, ASEAN, and Japan
barrier’ and As
international + Industry-specific
cooperation challenges and transition

difficulties for advancing

CN investment in Japan

*1 Mitsubishi UFJ Capital X, Limited Partnership *2 Mitsubishi UFJ Capital Co., Ltd. *3 Startups in the mid-to-later stage *4 "Project for accelerating collaboration and procurement
between large corporates and startups" by the New Energy and Industrial Technology Development Organization (NEDO) *5 A method where large corporates become customers of
startups that possess technology or solutions, utilizing them for their own strategic benefits *6 A service that allows purchase of monetary trusts via smartphone

I Industry development and innovation support

* Support growth stages by pursuing new initiatives aimed
Sicladllol  at maximizing returns and expand scale of owned funds

{llsJsfo]aw * Challenge new open innovation methods and financial
product development

Progress in FY25H1

Established a new fund Decided to establish fund

“MUC-10%1"

* Provide funds to high-growth
startups across wide areas &
stages

*+ MUCAP"? established ¥30bn
fund to support sustainable

startup growth (total AuM:

¥160bn)

focused on domestic growth
companies*3

(Finance to mid/later for growth]

Aim at establishment of total ¥50bn
fund including external financing.
Realize good cycle for growth and

distribution

[— Pursue investors’ return _]

Participate in NEDO*4 to connect Offer personal monetary trusts

large corporates & startups

of space industry development

* Expand investment
opportunities for
individuals via
monefit "

* Support to grow
domestic space
industry via various
financial products

(®) MUFG 20

* Selected as the only financial
institution

* Focus on supporting open
innovation for major Japanese
companies via venture client
model"®

1

SPACE ONE

v Page 20 shows the progress of our efforts to resolve social issues.

v On the left, regarding sustainable society, there are different trends in sustainable
investment globally, but our commitment remains unchanged, and we are steadily
building up a track record focusing on renewable energy financing and green loans.

v Furthermore, we will publish a whitepaper again this year to disseminate views that

will contribute to accelerating the transition going forward. We will focus on industry-

specific challenges and take a deep dive into the direction of initiatives by Japanese

companies.

v The right side shows our support of startups aimed at creating a vibrant society. We
are expanding our investment base, including the establishment of a new fund focused

on growth companies. Furthermore, we have launched initiatives, such as promoting
venture client model, where large corporates become customers of startups to create
new value in reproducible ways and offering personal money trusts of space industry

development. We are supporting startup growth not only financially but also by
providing business support and expanding investor networks.

v Please turn to page 21 on our Al and data strategy.

20



I Accelerate Transformation & Innovation

—Accelerate the adoption of agile management and cutting-edge technologies to drive

transformation into an “Al-native company”
Cutting-edge
technologies

+ Parallel promotion of agile management and UC*! 9. Begin developing Al as a role, not just a tool
review for early implementation ,7Utilize Al as a digital employee

N

Number of implemented Expected .
7 * i ive)*3 Co-develop with
Al use cases(cumulative) *2 ?¥ebrr1§ﬂt(cumu|atlve) 30.0 2 Business groups / CC™ Sakana Al
Over 250 ' [ ] Al expert teams
Al expert team .
116 [ ] that includes Al « Al credit expert
74 10.0 at includes .
4.0 —t 1 asa member + Al procedure navigator
of a community + Al economist ---
FY24  FY25H1  FY26 FY24  FY25H1  FY26

Business collaboration
and strategic investment

» Executed a strategic collaboration agreement with OpenAl. Also invested into a leading-edge company as a lead investor’

Initiate a strategic collaboration with OpenAl Investment in AI R&D company

— Summary of the collaboration e I E— Potential new services —] - Carve out from Matsuo Institute,
Deploy OpenAl solutions into MUFG Inc., leading figure in Al research in

[Cultivate AI—Native] [Strategic business] @ ¥ Thnovative ™\ Cutting-edge  Japan, aiming for AGI development
M-tto

corporate culture review customer AI tech. « MUFG Bank has invested as the lead
SXperience investor in its first funding round

. i Integrate MUFG services into the OpenAl ecosystem -
Eg!fg%%?g;ggg Enterprise to all MUFG Plan to integrate the latest version of Third Intelligence TOt:'ﬂ:gSgéng

OpenAl’'s GPT into various services,

including the digital bank > details P.29 ¥8bn

*1 Use Case *2 Numbers including generative AI, machine learning, SaaS etc. *3 Estimated financial impact based on certain assumptions and logic after the

beginning of this MTBP (including deemed effects). Growth factors are not considered. These numbers are tentative and may change due to future (.) MUFG 21
environmental change and target revisions, etc. *4 Corporate Center

+ Examine new products for MUFG etc.

v' We believe a world where Al is embedded in all products and services will arrive in the
near future. To prepare for this world, companies must transform into Al-native
organizations. We are implementing various initiatives to welcome Al as a member of
our community and foster a corporate culture where humans and Al work together.
We have already implemented Al in 116 use cases and aim to exceed 250 by FY26.
The cumulative expected benefit during the current three-year MTBP is approximately
30 billion yen.

v We are also advancing the development of Al agents. As our first initiative, we are co-
developing an Al credit expert with Sakana AI and have already begun operational
validation at some branches.

v We have also begun a new strategic collaboration with OpenAl. In addition to
accelerating company-wide Al adoption, such as rolling out ChatGPT Enterprise to all
35,000 MUFG bank employees, we are launching initiatives to create innovative
customer experience in the retail business domain. We will introduce ChatGPT
specifically for digital banking and expand various services.

v" As announced the other day, we also invested as the lead investor in Third Intelligence,
a startup aiming to develop Japan-originated AGI. We are accelerating our efforts not
only in the penetration and utilization of Al but also in contributing to future
technological advancement.

v Please turn to the next page on our initiatives for digital assets.
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Il Initiatives for digital assets

—Aim to improve financial solutions through group-wide efforts in on-chain transition of
asset and payment services utilizing BC technology*!

IAdvancement of digital currency & payment infrastructure

Project Agora

- Participate in a public-private joint project led by BIS / IIF*2
to enhance cross-border payments

Joint pilot project by three Japanese
banks and Mitsubishi Corporation
« Initiate a PoC*3 for the enhancement of cross-border
payments utilizing SC jointly issued by multiple banks
(supported by JFSA’s “FinTech PoC Hub")
3 Japanese banks

(IMUFG % Mitsubishi Corporation (@ MuUFG
MUFG Bank Mitsubishi UFJ Trust and Banking

prog//at

G-SIBs consortium

« Participate as the sole Japanese bank in a consortium of
U.S. and European G-SIBs working toward the potential
issuance of digital currencies Participants

N7 (o | EBE=
Il =K R ] o E v
Santander BNP Barclays Deutsche UBS (&) MUFG GS. Citi. D
MUFG Bank of A

Security token(ST)/Asset tokenization

Expansion of contracting balance

New service release
+ Contracting services Trends of AuM (¥bn)281

related to ST issuance

MUTB was entrgstgd with MUTB others
the co-ownership interest | ¢ MyTR share
for Shiodome City Center, 147.2
that was the largest 44.6 118.0 @
domestic deal amounting 12.0 (54% J
to ¥114.7bn*> FY21 FY22 FY23  FY24
» Launched ASTOMO, a mobile ST trading service

Individual _ ASTOMO (® MUFG

investors Information Mitsubishi UFJ Morgan Stanley
Dissemination L Outsource
sales management
Transaction = 5 |
» S ShanTus

Public offering subordinated bond ST

« MUFG issued the first public offering of ST subordinated bonds
in the banking sector
 Establish a capability within the group to manage all from

216.7

A

. o o structuring to sales Admin.
Swift*3 Digital Ledger initiative () MUFG :
— — — Issuer () MUFG QULSOUICe | urrmustand aanang CUSTODIAN

- Initiative to develop a shal_'ed digital ledger to facilitate 24/7 Bond STl 4 Record

cross-border payments using any form of regulated Underwriting @ MUFG nat Plat

tokenized value (central banks/private sectors) Sales  MisubishiUFJMorganStaniey prog/ia atrorm
*1 Brock Chain technology *2 BIS : Bank for International Settlements IIF : Institute of International Finance *3 Proof-of-Concept
*4 SWIFT : Society for Worldwide Interbank Financial Telecommunication *5 Appraised value (.) MUFG 22

v MUFG is aiming to utilize blockchain technology in a wide range of areas through
group-wide efforts.

v In the payment area on the left, we will work to improve the speed and convenience
of payments through our participation in global projects, such as the project to
enhance cross-border payments using tokenized deposits, a joint stablecoin PoC by 3
megabanks and G-SIBs consortium on digital currencies.

v On the right, in the area of security tokens, we are promoting the on-chain transition
of assets, including real estate and bonds.

v In the real estate security token contracting business, the Trust Bank is unrivaled with
a market share of over 50%.

v In securities, we launched ASTOMO, a new mobile security token trading service for
individual investors, this October. Furthermore, we are steadily expanding the group’s
capabilities, from structuring to sales, including issuing the banking industry’s first

publicly offered security token subordinated bonds by leveraging our trust and
securities business functions.
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Progress of the MTBP
Il Cost control
—Controlled with discipline and maintained at the same level as last year.
Strategic expense allocation has seen steady progress in various areas
¥b . .
(¥bn) IResuIt of expanse ratio by business group
Business exESr?see "meﬁift 1 648.7 Retail & Digital 74% 2ppt
enhancement*! 150 iy Commercial Banking
M&A  +10.0 = (56.1%) & Wealth Management 2 (7ppt)
effect™ Japanese Corporate
(15’20160/:) 600 A oy — NICOS & Investment Banking R (Oppt)
phali system Global Corporate 520 (Oppt)
~ Impact of expenses & Investment Banking ° pp
>24 inflation™! Global Commercial
= +30.0 Banking 57% 2ppt
Asset Management
& Investor Services — Ippt
Global Markets 41% 2ppt
Outcome of expense allocation on strengthening
infrastructure / system
P.16
P.21
* # of IB MAU™ _ i
* # of Al implementation
FY25 H1 FY26 target . e
Approx.9mn / Approx.10 mn 64/138 Py s
* # of card issuance (single target
FY24 FY25 FY25 H1 FY26 target Jcumulative)// Over 250
H1 Hi Approx. 400K/ Approx. 1mn
*1 Managerial accounting basis *2 Monthly Active User of internet banking (.) MUFG 23

v Page 23 is on cost control.

v We will continue to invest resources necessarily for future growth while controlling
business enhancement expenses by ratio and infrastructure strengthening expenses by
amount. Additionally, for infrastructure and systems strengthening expenses, we set
KPIs tailored to the characteristics of each business and measure the effectiveness.

v KPIs are established across all areas and monitored regularly. And the outcome of
expense allocation in mass retail and generative Al are shown on the bottom right, as
an example.

v While making these investments for the future, we kept the expense ratio flat year on
year.
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Progress of the MTBP
*
Il RWA control*!
—Accumulation of high profitable assets progressed steadily with the reduction of low
profitable assets and equity holdings
Reduction of low profitable RWA : ¥(8tn)
Reduction target of low profitable RWA by FY26 : ¥(5tn)
126
(¥tn)
121
120
EndMar24  R8D cwm 1B GCis GeB AM/IS Slobal - End Sep 25 FXfluctuation gy sep 25
fluctuation

*1 Managerial accounting basis. Estimated RWA calculated on the finalized and fully implemented Basel II basis. Includes net unrealized gains on AFS securities (.) MUFG 24

v Page 24 shows the status of RWA control.

v Although reductions were realized first, due to the accelerated sale of equity holdings,
we have made progress in capturing finance demand resulting from corporate actions
and are currently accumulating high profitable assets steadily. We will continue to
replace assets by maintaining tight discipline.
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Progress of the MTBP
Il Reduction of equity holdings*!
—Sold amount as of the end of Sep. 2025 was ¥339bn vs the MTBP target ¥700bn
(¥tn) -
Sold amount in During the MTBP
three years Domestic listed equity securities*3
1.86 ¥539bn +Deemed holdings* < 20%
% (6]
Consolidated net assets T
Target
v
134 ¥700bn
(o]
32.9% 1.08 1.01
: Agreed amount ¥200bn
28.3% Sold amount as of ¥339bn
-~ the end of Sep. 2025
O -~
21.6% = - - _
201% o T T=—l
- _ o
Less than
20%™>
s Ay
End Mar. 21 End Mar. 24 End Mar. 25 End Sep. 25 End Mar. 27
Domestic equity (Acquisition price)*z =0—Domestic equity (Market price) "/ Consolidated net assets
*1 Sum of the Bank and the Trust Bank. The approximate sold amounts (acquisition cost basis) for the interim periods of recent fiscal years are as follows: FY25
- ¥63bn, FY24 - ¥170bn, FY23 - ¥55bn *2 Acquisition price of domestic equity securities in the category of “other securities” with market value (consolidated)
*3 Market price of domestic equity securities in the category of “other securities” with market value (consolidated) *4 Including the balance of “Deemed (.) MUFG 25
holdings” stated in the Annual Securities Report *5 The trend after the end Sep. 25 is conceptual image

v Page 25 shows the status of reduction of equity holdings.

v The cumulative amount sold, as of the first half of FY25, was 339 billion yen on an
acquisition cost basis, reaching approximately 50% of our 700 billion yen target.
Including the remaining agreed but unsold balance, we have reached nearly 80% of
our target.
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Progress of the MTBP

I Alliance 2.0-Enhancement of Strategic Alliance with Morgan Stanley
—Under “Alliance 2.0”, collaboration is deepening and expanding into new areas

ICoIIaboration with Morgan Stanley

» Realized large-scale projects « Distribute each other's products in respective strong markets
9 proj Approx. 400
globally via joint marketing with MS | collab. clients Initial offering Domestic Overseas
@ ‘!B 2> amount of newl
(} Z Y MSIM*I MUAM Approx.
S 4 Keuri launched PO ) .
g chvfge ‘(DrPe;g:oper TATA MOTORS investment trust [ |US equity fund Japan?:‘s equity |9 5x AuM
8 CAPEX to AI Acquisition of Acquisition of 2025 Top10 | soid by MUFG| |Sold by MSIM| | OVEr 2 years
= Data Center JDE Peet'’s Iveco group Zo.. hed i £ th vat dit
L X e
USD 2.6Bn EUR 16.2Bn EUR3.8Bn  ag ~ -aunched operations of the new private cred
) 2s company*3and deepening collaboration in this area
— Iead;rrangesr;tforl Ioa'm;&A dvi = - Enhance the advisory model using Morgan Stanley
organ Stanley: advisor = expertise and promote MUFG@Work
IMuIti—Iayered interaction IEquity in earnings and ROI*>
(¥bn)
ROI RELY
N\ 600 18%
500
400 12%
300
200 6%
100
! ! 0 0%
: i FYil FY13 FY15 FY17 FY19 FYy21 Fy23
s ﬁnowﬁedhge sharlnghof | _ Over 100 secondees(cumulative) Equity in earnings of equity method investees (left axis)
US ultra high-net-worth sales  widened scope (AM, AI, commodity etc.) —0—ROI (right axis) = equity in earnings / consolidated book value *6

*1 Morgan Stanley Investment Management *2 Morgan Stanley U.S. Equity Insight Strategy Fund *3 MUFG Morgan Stanley Credit Solutions Co., Ltd.

*4 Held from Sep.to Nov. in FY25: Seijo(BK/TB), Kyodo, Ashiya, Yagoto branch, Global markets operation div. and WM consulting div.

*5 FY11 result covers the period after the start of application of equity method investees (from Jul to Dec). FY23 result includes the impact from change of the (.) MUFG 26
equity method of accounting *6 MUFG’s holding of MS’s net asset and goodwill. Includes preferred shares. ¥3.6tn as of end Mar 25

v Page 26 is on enhancement of our strategic alliance with Morgan Stanley.
Collaboration is accelerating in investment banking, and we have recently realized
several large-scale global projects. We are also beginning to see results from cross-
selling our respective investment products in AM/IS and further collaboration in private
credit area.

v We have built a track record across various fields, and Alliance 2.0 is steadily
progressing. Furthermore, personnel exchange and interaction have progressed
significantly. Morgan Stanley employees with expertise visited not only the
headquarters but also multiple branches for roundtable discussions to share know-how
and hold discussions.

v By strengthening this unique and strategic partnership, we will deepen our
collaboration and also work to further expand the scope of our collaboration.

v That is all from me.

v In October 2025, MUFG celebrated its 20t anniversary. Over the past two decades,
the environment surrounding us has undergone significant changes at an accelerating
pace. Under such circumstances, we have continuously taken on challenges for various
transformations, building a robust group foundation, strengthening our global
presence, and in recent years, enhancing the resilience of our domestic business
model, shifting from quantity to quality overseas, advancing Al and digitalization
initiatives, and driving cultural reform.

v The support of our investors, rating agencies, customers, local communities and all
our stakeholders enabled our sustained growth to this point, so I would like to express
my heartfelt gratitude. Under the purpose of Committed to Empowering a Brighter
Future, we will continue to embrace challenges, adapt to environmental changes,
accelerate growth, and strive to further enhance shareholder value. We sincerely ask
you for your continued support.
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Status of each strategy
in the MTBP

(®) MUFG
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Il Growth strategies (1)

IStrengthen domestic retail customer base
- nhancement of customer touch-points
through various contact points
» Open in commercial facilities

25

« Open branches along everyday
routes to make financial service

bra'l“:(‘:f\es more accessible
« Hold various financial and non-
financial events
« Pop-up branches in malls etc.
rollout « Utilize to boost
SpeC|a_I|zed “M-tto” recognition
Lunctlﬁns « Plan to continuously open multiple
LQiICUES branches after FY25H2
« First in the supermarket industry to
E HEIWADO offer full banking-type BaaS with a
Baas = bank agency license

« Integrate daily shopping and financial
services for new experiences

Progress of major KPI

No. of IB MAU™! Balance of financial assets

(mn) from retail customers Approx.
10.0 (tn) ¥100tn
8.8 9.0 l 97 98
FY24 FY25H1 FY26 FY24 FY25H1 FY26
Target Target

*1 Monthly Active User of internet banking for industrial customers *2 BK non-consolidated

Status of MTBP strategies

IStrengthen corporate x WM business

Accumulate deals

« Front: Promote acquisition of in-house qualifications for
business/asset succession and M&A

: Develop career recruitment of specialists in capital strategy
and asset management

« Accelerate customer approach by specialists and pile up pipelines

Specialists
(Including in-house qualification)

HO

Pipeline related to business
succession ™2

+¥250bn
+910_ 2,240 ¥1.35tn
1,330~ ¥1.1tn _—¥
§ {
FY23 FY25 H1 FY23 H1 FY25 H1

L\ ScaleWMbusiness N

« Further scaling of WM business by improving personnel in face-to-
face areas and leveraging non-face-to-face & digital methods

i) A new customer IT Al assistant for proposal
face development team

|\ Progressof major kPL_\ |

Loan balance related to Net operating profits ™ Full year

business succession™ 4 in WM (¥bn)  Interim
(¥bn) 140
70
2 320 60
2
FY23 Fy25  FY26 FY23 Fy25  FY26
Target Target
(®) MUFG 28
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Status of MTBP strategies

I Create and study new customer experience in retail business
—Combine the advanced features of finance and Al to significantly enhance service convenience at M-tto

Evolution of CX"! Deploy OpenAl solutions into MUFG*2

Al concierge in MUFG Apps Al chat bot for M-tto application
B W= Plan to implement in . . A User-friendly
. | thedigital bank 22 .2 2 8 experience for new

launching next year. @ Getstart with M-tto customers including
Tp .be an Al-native recommendations for
digital bank beneficial programs

Powered by ChatGPT

Digial bark

- Install the Iatést GPT madel into each group company’s app
» Each App's Al is seamlessly integrated, providing
personalized proposals and responses

« Al recommendations enable users to apply for MUFG
services that match their interests collectively

Evolution of CX Integrate MUFG services into the OpenAl ecosystem 2 sl
System adaptation to Agentic Commerce*3 Connect “Apps in ChatGPT”
Instant Checkout ™ - Connect “Apps in ChatGPT” |
« Seamless settlement released by OpenAl with MUFG's |
X through MUFG’s Ar_1a|yze deposit, apps and API integration ‘
=g payment services withdrawal and '+ Also make campaign proposals
Corn+ transfer data based on user interests

» A new financial experience where household budget
management and asset investment consultations can be

naturally conducted through conversations with ChatGPT

*1 Customer experience *2 Screens and images shown are conceptual and may not reflect the actual services offered
*3 An open standard that enables Al agents and businesses to complete transactions smoothly *4 A service that allows completing all from product searches (.) MUFG 29
to purchases on ChatGPT. For supported products, tap "Buy" to review order/delivery/payment details, and proceed with the purchase

» Payment solutions compliant with the Agentic Commerce
protocol enable a new purchasing experience on ChatGPT
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Il Growth strategies (2)

IGCIB-GM integrated business model
Global Structured Solutions (GSS)

T Increased asset allocation - Expanded product lineup
for GSS deals to support the X ¥ Reviewed risk appetite framework
growth in deal volume Product lineup: +3 in FY25

Quantity Exposure* : approx. x1.3 Quality © Increased variation
in underlying assets

o —
[ Capture diversifying and complex structuring demands P> Accumulate more high ROE deals ]
T —
© Recent deal
Financing for Al data center investment for X
an Al Infrastructure company Stanle
Total amount: USD 2.6bn

Capture the major global trends
through knowledge sharing

Car) Lead left status together with Morgan Stanley
Demonstrate collaborative synergies

Enhancing bank/securities integrated platform

» Oct 25: Completed to convert overseas Securities into Bank subsidiary
« Continue to further integrate and upgrade the platform

I NG N

GCIB-GM ROE Syndication/ FIC*S Growth Rate
E\;(ngcttaﬁgeatcgrl\ee\;% DCM Wallet Rank
of original schedule 8.3% Peer*6
________ - gth 1G
Mmoo wure
o__—o 14th
15th
FY23 FY25 FY23'* FY25H1  Reference’ FY25 H1

Plan
*1 End Mar 26 plan vs End Mar 25 result *2 FY26 targets: GCIB-GM ROE 8.3%, Syndication/ DCM wallet rank 10, FIC growth rate; better than peers *3 Adjusted individual factors *4 Calendar

year basis *5 Fixed Income and Currencies *6 Growth rates of peers are calculated from Coalition Greenwich data *7 In order to mitigate the impact of market factors, the reference was changed
from FY23 result to the average result for the previous 3 years *8 Comparison with FY22 the time of establishment of the GIFT branch *9 Managerial accounting basis. Bank only *10 Micro, Small (J MU FG 30

and Medium Enterprises *11 FY24 result has been refined and subsequently revised *12 Excluding KS impact *13 ROE after amortization of intangible assets

Status of MTBP strategies

IStrengthen APAC business and platform resilience

_ nitiatives to achieve KPI targets

Corporate Business Enhancement in India | Gross Profit in India*®

Capturing Enhancing
base transactions business capability
Non-INR loan Formed a team 1.6x
balance grew 14x, specialized in market entry FY22 FY24
1.2x for INR*8 and industrial strategies ||| aunched GIFT branch

Approach for the co-creation of value /(KS) Subsidiarized TIDLOR

« Capturing business opportunities through * Reinforced MSME*1° lending and
cross boarder and business collaborations consumer finance and captured
the growth in the vehicle title

& Mobility cr L Japanese  loan market
= tY Changes in the cporp. Market share in Thailand

Semicon  value chain ’
ductor - - ®TIDLOR @

0’/,? GX J | Conglomerate

N\ NextSteps N |

Strengthen corporate banking business and lending in the Auto and CF
sectors while monitoring macroeconomic trends and asset quality

N KPs N

NOP™'!  wFyll-year = Interim ROE"™!113 -0- ROE = ROE"*

(¥bn) 14%
503.9%12 600.0 12% Over
109 / 10%
A G

266.4I 244.2I . 8%

A\ 6% ¢
FY24 FY25 Next FY24 FY25 Next
MTBP H1 MTBP

30



Il Growth strategies (3)

Contribute to making Japan a leading asset
management center

[AM]Initiatives to enhance investment capabilities €9

* Provide commitment line to 4 funds of AM companies by
EMP™! established last year

* Expand the capabilities for managing private assets both
domestically and internationallx as well as progress in
u

transferring credit investment functions @UEel N R D
(I1S]Initiatives to support AM companies @

* Achieved the fiscal year 2029 target of ¥100tn ahead of
schedule

[Pension]Initiatives to enhance financial literacy

* Provide service of human capital disclosure and support tools
(“Jibun Shihon Pallet”)

O AuM

(¥tn) 200
123 127 142 145

@ BPO contracting balance
100 o5

(¥tn) 87
65

Achieved
¥100tn

Status of MTBP strategies

ISupport value chain in green transformation (GX)

|\ Engagement __\ |
© Held MUFG NOW*2 summits in APAC for engagement

MUFGN_W

[OTTS

Re-imagining Philippines’ enargy
landscape and supply chains

Inviting business leaders, government
officials, and customers from various regions
to discuss challenges and solutions
Track record of MUFG NOW

Australia, China, Hong Kong, India, Indonesia,

Malaysia, Singapore, The Philippines,
Thailand, Vietnam

[\ Finance (Domestic) \. | “\Finance (Overseas)\ |

© Project finance structuring for full @ Project finance structuring for
merchant system batteries CCS*3 project in the UK

Create Japan's first scheme using

Contributed to enhancing
only merchant revenue for

bankability and creating CCS

FY23 FY24 FY25 FY26 FY29 FY23 FY24 FY25 FY26 FY29 repayment market as Mandated Lead Arranger
H1 Target Target H1 Target Target
© The number of NISA AC FYI: Balance of NISA Number of co-created GX projects*4
10K
(10K) loa 108 150 (¥tn) 13 1.7 Expected to 50
96 1.0 34 exceed FY24
0.7
14 . . FY2sH1
15
FY23  Fr24  FY25 FY26 Mar  Mar  Mar  Sep = | B
H1 Target 2023 2024 2025 2025 FY23 FY24 FY25 FY26
*1 Emerging Managers Program *2 Net Zero World *3 Carbon dioxide Capture and Storage
*4 Number of business co-creation through dialogue and engagement with customers (.) MUFG 31
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Il Growth strategies (4)
IChaIIenge to Build a New Business Portfolio

Status of MTBP strategies

Business Portfolio Expansion
through Strategic Investments and Alliances

« Invest in LayerX and Accelerate Collaboration (Sep 25)

v’ Deepen integration between LayerX’s
° “Bakuraku” and MUFG's financial services
LayerX ¥ Consider expanding collaboration in the DX
(Digital Transformation) domain utilizing AL
» NICOS Consolidated Zenhoren as a Subsidiary (Apr 25)
v entered the rent liability guarantee business
p v Expand touchpoints with younger customers
Zenhoren and strengthen card business synergies

« Initiative to Develop a New Model for Producing
Entertainment Titles (JCW1*1)

K ors JEICY L i LIC |
-
MUTB pecmyrramnyegill CREDEUS JKODANSHA

and management

Fund Suppliers

Creators of Works

v Launched a new model with two leading entertainment
companies that separates Fund Suppliers and Creators of
Works, enabling third party investment to the sector

v This structure allows larger-scale budgets and higher-quality
productions, contributing to boosting the global
competitiveness of the Japanese entertainment industry

*1 Japan Creative Works No.1 Investment LP *2 Tokyo Commodity Exchange

Examples of Progress in Launched Businesses

* TOCOM*2 Power Futures Trade Execution and Clearing
Services (from Sep 24)
v Achieved a 28% market share in the first year, driving growth
in futures trading and enhancing market hedging capabilities
Power futures trading MUFG

volume in TOCOM ..o 2,262 \\1,2306Wh
738GWh GWh 28%

Oct 23~Sep 24 Oct 24~Sep 25

IImproving BS profitability

Average balance of

Average balance of
JPY liquid deposits (individuals)

Non-JPY deposits

(¥tn) 77 (¥tn) 24 34
73 73 33
: I I : I I
Fr23 F24 Fr2s ' Fv26 Fr23 FY24 FY25s " Fv26
H1 H1
(®) MUFG 32
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Status of MTBP strategies

I Performance of Previous Investments and Current Profitability
—Focus areas are driving profit growth with strong above-GDP growth and ROE

ITrendS in Profit Return IProﬁtabiIity in FY24: ROE, Profit Return & Capital Consumption
(¥bn) OO Profit Return*! (CAGR) (O Real GDP Growth rate (CAGR)*2

(ROE before amortization of intangible assets*!)
20% .
KS 110.4 BDI 27.4 Consumed Capital

15% |
Weighted
Average

13%"3
FY15 FY24 FY19 FY24 10%
VietinBank Security Bank
28.1
8 6.8

5% KS
® Global AM/IS *4
* BDI
® VietinBank

® Security Bank

0%
FY14 FY24 FY16 FY24 0 50 100

(Profit return*!, ¥bn)

*1 Managerial Accounting Basis. Net Profit before amortization of intangible assets with synergy effects *2 Estimated from IMF data
*3 10.5% ROE after amortization *4 Exclude the impact of goodwill impairment etc. (.) MUFG 33
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Large
corporates

SMEs

Micro

High net
worth

Middle /
Mass

Unbanked*!

<+—— Consumer/Retail — <« Corporate >

Startups

I MUFG’s economic sphere in Asia - Asia & Digital Finance

—Aim to seize opportunities arising from Asia’s expanding financial needs through
investment in digital finance, etc.

(®) MUFG MUFG Bank

#V\ krungsri e ey n

)\ # SECURITY BANK VietinBank™

Danamon e

Commercial Commercial Commercial

bank Ag::;;:;:ﬁ bank bank
#TIDLOR
| #TIDLOR| il
ex-KCS*2
Securities firm
A 3 SHBFinance
sb finance
MANDALA Non-bank Non-bank
L -
Auto loan
asceno ® HOME [ mynt )
money Akulaku DMIFINANCE
Offline stores
E-Wallet Non-bank E-commerce, ot E-Wallet L Non-bank
BNPL*, etc. POS loans™>, etc. Gﬁ’@@ On-demand POS loans's
transport services, etc !
food delivery, etc. .
T ——
4 A
mAES Finance to startups through Al-based credit model (fintech)
L MUIP*6 MUFG

Garuda Fund

D : Digital finance investments

*1 Customers without access to bank accounts or other basic financial services *2 After Krungsri Capital Securities (previously Capital Nomura Securities)

transferred the business to Krungsri Securities, their name was changed as PATTANASIN Plus (1970) *3 Merger with PT Adira Dinamika Multi Finance Tbk
completed as of October 1, 2025 *4 Buy Now Pay Later is a form of financing that lets customers pay for purchases later

*5 Point of Sale loans are installment loans provided at automobile and household appliance dealerships *6 MUFG Innovation Partners

Investment fund for startups

Ganesha Fund
Investment in startups

(®) MUFG 34
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Status of MTBP strategies

il Drive Social & Environmental Progress

ICircuIar Economy: Recycled materials

» Signed a MoU with Hitachi*! to explore the commercialization of
“Marketplace System for Recycled Materials ” to promote the use of
recycled materials.

« Aim to provide financial functions such as supply chain finance to
companies involved in the production of recycled materials.

Funding support for seller companies

. '8‘"‘0‘\ MUFG Bank, Ltd. sé,%
Q\\C & e,
i) 2 Marketpl Q
2 place System %
D for Recycled Materials %,
Recycled g%
Recycled g ccessful Matching — materials I
Materials purchase
informatiol demands
o el g 1Y
> — 1
i Accounts
Seller company ' DEIVerY o chi High Tech Corp. rocapmble  BUYEr company

Hitachi, Ltd.

I Drive Social & Environmental Progress

The Trust Bank: IMPACT BOOK 2025 (Sep 25)

- + Visualized the pathway to impact realization

= using a logic model. The second issuance

= following 2024.

= + Updated the performance of the impact
incicators set last year. Expanded information
by including numerous examples of initiatives
starting from employees.

*

-

Hitachi, Ltd. Hitachi High-Tech Corporation *2 Japan International Cooperation Agency

ISustainabIe Finance Framework

» Jul 25: In collaboration with JICA™2, developed a
sustainable finance framework.

+ Clarified the requirements for sustainable finance
regarding the co-financing to be provided by the
bank and partner banks with JICA.

+ By utilizing JICA’s evaluation expertise, the bank

and contribute to the promotion of sustainable

and partner banks enhance financing capabilities
Click! finance.

IMUFG STADIUM

« Oct 25: Announced to become the National Stadium Partner of the Japan
National Stadium

« Aim to contribute to solving social issues and revitalizing local communities by
combining the expertise and assets of partners, while preserving the public
nature of the stadium.

« Series of activities will be announced domestically and internationally from
the stadium as a "hub of co-creation" where sustainable social value is
continuously generated.

r e ——— - ——
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ITransformation of corporate culture

Tools and frameworks as

2 i i
1 * Working environment e

Established “Speak up” framework
« A new framework where anyone can post

ini toi th kpl
opinions to Improve the workplace 5 .
X%

» The collected feedback is delivered
to each relevant department and
utilized as a hint for implementing
improvement measures

: Initiatives to take ownership
*'"2“" Mindset of “Purpose”

MUFG Way Boost PJ

« Voluntary employee activity that
showcases individuals and organizations
embodying Purpose

« A record number of participants (80+)
promoting various activities, including
the 20th anniversary project

*'"3?" Opportunities to practice Programs to take actions

Relay of appreciation through “Thank you” E-cards

« Relay of thank-you -
messages to team members and -
other departments, using Teams ~

AAE

TRUNCEM T WOy ML

ETEN B WL
TRV T

« Visualized connections enhanced
mutual understanding and
motivation

short-term PDCA cycles

*1 Organizational management framework to enhance inter-organizational collaboration, delegate authority and responsibility, and accumulate results through

Status of MTBP strategies

I Accelerate Transformation & Innovation

(Accelerate agility transformation)

=

RISVl - Applicable areas: In addition to the two areas in
ments FY24, five new areas started agile management

Expectations for agile management

(Ratio of “agree” and “somewhat agree” responses in the survey)

Can provide better products
and services

Faster business decision-making
Lead to team and organization
growth

IExpand human capital investment

Increase opportunities for senior staff participation

IIntroduction of agile management™!

Evolve into an organization capable of responding
swiftly to environmental changes

© Create opportunities for 2025 | 2026 [ 2027 |
participation regardless of age Extend

- Establish an environment for self-
realization in the 100-year life era
© Use and pass on knowledge
- Contribute to enhancing
competitiveness by maintaining and
passing on expertise

retirement age

Implement/operate system
for (Fmploying st‘aff over 65

1daouo)

Operate system for
employing staff over 65

Human Capital Report

v Human

(+) Useful for dialogue with business partners Capital Report

(—) Clarifying how it relates to corporate value

S3I0N

- Reflect in the further disclosure

(®) MUFG 36
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Appendix BS

l Income statement summary

Capital

Indicators

Subsidiaries Strategies Sustainability

Consolidated (¥bn)

FY24
H1

Gross profits

1 (Before credit costs for trust accounts)

2 Net interest income
Trust fees + o
Net fees and commissions

Net trading profits (losses) +
Net other operating profits

3
4
5 Net gains (losses) on debt securities

6 G&A Expenses

Progress vs
initial target

10 Net gains (losses) on equity securities

7 (Expense ratio)
8 Net operating profits

9 Total credit costs

11 Net gains (losses) on sales of equity securities

12 Equity in earnings of equity method investees

13 Other non-recurring gains (losses)
14 Ordinary profits (losses)

15 Net extraordinary gains (losses)

2,911.8€92,935.7

1,508.5 1,440.0
978.7 1,077.9
424.5 417.7

2.3 2.2

1,606.4€)1,648.7
55.1%  56.1%
1,305.3  1,287.0

(185.7)@ (76.3)

363.9  130.2
379.7 1343
257.1@) 381.9
16.2 23.8
1,756.9 1,746.6
(15.0) 23.8

16 Profits attributable to owners of parent |64.6% 1,258.19 1,292.9

<Reference>

17 ROE (JPX basis)

12.6% 12.5%

23.9

(68.5)
99.2
(6.7)

0.6
42.2
0.9ppt

(18.3)

109.3
(233.7)
(245.3)

124.7

7.6

(10.2)
38.9
34.7

(0.1ppt)

impact

189.3 @ Gross profits (FX impact: approx. +¥10.0bn)

« Increased by the impact of rising JPY interest rates,
improved net interest income including benefits from
last year’s bond portfolio rebalancing, growth in
various fee revenues from domestic and overseas

5.3 solution services, and effects of overseas acquisitions

- @ G&A expenses (FX impact: approx. +¥0.0bn)
« In addition to the impact of overseas acquisitions and

57.4
126.5

127.9
inflation, expenses increased by the strategic
0.7ppt investments for the growth
61.3 » Expense ratio rose slightly by these investments,
however, remained below the control target of around
65.7

60% set in the current mid-to-long term business plan
(235.3) © Total credit costs
« Lower credit costs due to the large reversal of credit
cost accounted in this year, and the rebound of large
126.4 credit costs accounted in overseas last year
9.1 @ Equity in earnings of equity method investees

 Increased by strong performance of Morgan Stanley
and etc.

27.4

8.7
O Profits attributable to owners of parent
« Achieved a historical high record of interim net profit

« With the inclusion of one-time gains*!, progress
toward initial full-year target of ¥2tn stands high level
at 64.6%

*1 Approx. ¥100.0bn (incl. a negative goodwill gain of approx. ¥27.0bn from increasing the equity stake in JACCS Co., Ltd, a gain of approx. ¥20.0bn from KS's
acquisition of Tidlor Holdings PCL as a subsidiary, and a gain of approx. ¥17.5bn from the liquidation of a subsidiary, and etc.)

(®) MUFG 38
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profits (¥bn)*1

Appendix BS Capital Indicators  Subsidiaries  Strategies  Sustainability
I Results by business group(1)
Net operating = g, pense ratio*t ROE*2 RWA (¥tn)*3

*4 The bottom excludes amortization of goodwill *5 The impact of the change on closing date for KS in FY24H1 is adjusted based on managerial accounting basis

YoY
Business group

133.2 7.5 74% 2ppt 11.0% 4.0ppt
Retail & Digital*4 PP PP 9.6 0.5

140.6 11.1 72% 1ppt 12.0% 4.5ppt
Commercial Banking
& Wealth Management CWM 172.1 49.1 56% (7ppt) 15.0% 3.0ppt 16.8 0.5
Japanese Corporate -
& Investment Banking JCiB 289.2 15.8 39% (Oppt) 15.5% 2.5ppt 31.2 0.2
Global Corporate GCIB
& Investment Banking - 181.5 14.3 52%  (Oppt)  11.5%  4.0ppt 24.2 0.8
Global Commercial GCB 142.2 (11.9) 57% 2ppt 11.5% 2.5ppt G o1
Banking™+> 155.2  (20.7) 53% 3ppt  14.0%  1.0ppt ' '
Asset Management 72.8 10.2 72% lppt =~ 14.0%  2.5ppt - 06
& Investor Services™ 88.2 12.6 66% 2ppt  17.0%  3.0ppt ' '
Global Markets 2047  (8.4) 41% Jppt  10.5%  0.5ppt 17.3 0.8

*1 Local currency basis *2 Calculated based on Risk Assets (R&D, CWM, JCIB, GCIB and GCB) or economic capital (AM/IS and Global Markets)

(Managerial accounting basis. Net profits basis.) *3 Managerial accounting basis. Estimated RWA on the finalized and fully implemented Basel II basis (.) MUFG 39
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Appendix BS

Capital

I Results by business group(2)

Indicators Subsidiaries

Strategies

Sustainability

I Retail & Digital*!

ICommerciaI Banking & Wealth Management*?

*7 Excluding non-JPY mid- to long-term funding costs

(¥bn) FY24H1 Ja?:Fk8 YoY (¥bn) FY24H1 YoY
Gross profits 450.7 509.4 58.7 Gross profits 333.6 395.4 61.8
Loan and deposit interest Loan and deposit interest
income 117.1 1487 316 income 118.2  175.4 57.2
Domestic and foreign Domestic and foreign
settlement / forex 22.6 2 (0.3) settlement / forex 48.6 51.1 2.5
Investment product sales 23.4 28.5 5.1 Derivatives, solutions 33.5 39.5 6.0
Card settlement 106.6 123.2 16.6 Real estate, corporate
[ - 29.7 27.0 2.7
Consumer finance 155.8  161.7 5.9 agency and inheritance 27)
Expenses 325.0 376.3 51.2 Investment product sales 96.0 91.7 (4.3)
Expense ratio 72% 74% 2ppt Expenses 210.6 223.3 12.7
Net operating profits 125.7 133.2 7.5 Expense ratio 63% 56% (7ppt)
Credit costs ™ (50.9) (55.6) (4.7) Net operating profits 123.0 172.1 49.1
Net profits 37.2 66.7 29.5 Credit costs 12.2 8.0 (4.2)
RWA*3 (¥tn) 9.1 9.6 0.5 Net profits 95.6 124.9 29.3
0 0, *
ROE 7.0% 11.0% 4.0ppt RWA*3 (¥tn) 16.3 16.8 0.5
@/tﬁ) housing loan balance 11.5 11.7 0.2 ROE 11.5% 15.0% 3.0ppt
Ave. deposit balance (¥tn) 77.7 775  (0.2) Ave. loan balance™ (¥tn) 19.6 20.1 0.5
g?tla)nce of consumer loans™* 08 1.0 0.2 Lending spread*” 0.55% 0.56% 0.01ppt
n -
Volume of card shopping™ (¥tn) 3.1 3.3 0.2 Ave. deposit balance (¥tn) 64.2 65.6 1.4
*1 Managerial accounting basis. Local currency basis. ROE is calculated based on net profits *2 Including provision for losses from interest repayments
*3 Estimated RWA on the finalized and fully implemented Basel II basis. Managerial accounting basis
*4 Total balance of personal card loans of the Bank and ACOM (excl. guarantee? *5 For NICOS cardmembers *6 Excluding consumer loans (.) MUFG 40
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Appendix

BS

Capital

Indicators Subsidiaries

I Results by business group(3)

Strategies

Sustainability

IJapanese Corporate & Investment Banking*!

IGIobaI Corporate & Investment Banking™*!

(¥bn) FY24H1 YoY (¥bn) FY24H1 YoY
Gross profits 451.3  476.7 25.4 Gross profits 348.9 377.6 28.7
Loan and deposit interest
h 248.9 258.0 9.1 it i
income :_nocir:naend deposit interest 183.8 181.7 (2.1)
Domestic and foreign 44.3 43.5 (0.7)
settlement / forex™? ' : : Commission 143.3 170.4 27.2
A 7]
Derivatives, solutions 38.4 45.9 7.5 Forex, derivatives 15.8 17.9 22
Real estate, corporate agency 32.4 38.1 5.7
M&A-DCM-ECM™3 31.3 35.6 4.3 DCM-ECM 14.0 14.0 (0.0)
Expenses 177.9 | 187.5 9.7 Expenses 181.7 196.1 14.4
Expense ratio 39% 39% (Oppt) -
Net operating profits 273.4  289.2 15.8 Expense ratio 52% 52% (Oppt)
Credit costs 5.0 34.6 29.6 Net operating profits 167.2 181.5 14.3
Net profits 221.5 264.7 43.2 -
Credit costs (27.6) 22.9 50.5
RWA™ (¥tn) 31.1 31.2 0.2 :
ROE 13.0%  15.5% 2.5ppt Net profits 94.3 147.0 52.7
Ave. loan balance (¥tn) 41.6 41.9 0.3 RWA** (¥tn) 23.4 24.2 0.8
Lending spread™® 0.69% 0.70% 0.01ppt
_ 6 ROE 8.0% 11.5% 4.0ppt
(A;/ten.)non JPY loan balance 13.0 13.3 0.3 pp
Non-JPY lending spread™>® 0.95% 0.97% 0.02ppt Ave. loan balance (¥tn) 24.4 24.7 0.3
Ave. deposit balancg (¥tn) . 38.4 36.7 (1.7) Lending spread”® 1.70% 1.63% (0.07ppt)
Ave. non-JPY deposit balance 16.0 15.5 (0.5)
(¥tn) ’ : ' Ave. deposit balance (¥tn) 15.0 16.0 1.0
*1 Managerial accounting basis. Local currency basis. ROE is calculated based on net profits *2 Domestic business only
*3 Including real estate securitization etc. *4 Estimated RWA on the finalized and fully implemented Basel I basis. Managerial accounting basis. (.) MUFG 41
*5 Excluding non-JPY mid- to long-term funding costs *6 Sum of domestic and overseas loans and deposits
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Appendix BS Capital Indicators  Subsidiaries  Strategies  Sustainability

I Results by business group(4)

IGIobaI Commercial Banking*!

FY24 FY25 FY24
(¥bn) H1 YoY (¥bn) H1 YoY

Gross profits 336.9 328.0 (8.9) Net profits 49.0 60.0 11.0
KS™ 253.4 244.5 (8.9) KS™ 43.1 42.0 (1.1)
BDI 76.4 76.1 (0.3) BDI 11.1 12.4 1.4

Expenses 182.8 185.8 2.9 RWA™3 (¥tn) 7.4 7.5 01

(Expense ratio) 54% 57% 2ppt ROE 9.0% 11.5% 2.5ppt
ks 118.5 pues 34 KS™ 14.5% 15.0%  0.5ppt
(Expense ratio) 47% 50% 3ppt BDI 11.0% 13.0% 2.0ppt
BDI 41.9 42.8 1.0
(Expense ratio) 55% 56% 1ppt (¥tn)

Net operating profits 154.1 142.2 (11.9) Ave. loan balance 7.0 6.7 (0.3)
KS™ 134.5 122.2 (12.3) KS™?  Ave. deposit balance 6.8 6.3 (0.5)
BDI 34.5 33.3 (1.3) NIM*4 4.30% 4.35% 0.05ppt
Credit costs (87.3) (78.4) 8.9 Ave. loan balance 1.4 1.5 0.1

KS™ (65.9)  (59.4) 6.5 BDI  Ave. deposit balance 1.1 1.2 0.1
BDI (19.6)  (16.4) 3.2 NIM*5 7.56%  6.94% (0.62ppt)

*1 Managerial accounting basis. Local currency basis. Per KS, gross profits, expenses and net operating profits include figures which belong to GCB only and exclude figures which belong
to other business groups. BDI entity basis. ROE is calculated based on net profits. For FY24 H1 figures, excluded the KS impact in managerial accounting basis
*2 After GAAP adjustment *3 Estimated RWA on the finalized and fully implemented Basel II basis. *4 KS entity basis *5 OJK definition (.) MUFG 42




Appendix BS Capital Indicators  Subsidiaries  Strategies  Sustainability
I Results by business group(5)
IAsset Management & Investor Services™*! IGIobaI Markets*!
(¥bn) FY24H1 YoY (¥bn) FY24H1 YoY
Gross profits 210.5 257.4 47.0 Gross profits 352.9 348.2 (4.8)
AM 71.9 75.4 3.5 Sales & trading 171.5 161.0 (10.4)
IS 101.2 141.5 40.3 FIC & equity 170.2 159.8 (10.5)
Pension 37.3 40.5 3.2 Corporates 80.2 69.2 (11.1)
Expenses 147.9 184.6 36.8 Institutional investors 74.9 71.1 (3.7)
Expense ratio 70% 72% 1ppt Asset management 1.2 1.3 0.0
Net operating profits 62.6 72.8 10.2 Treasury 174.8 176.0 1.2
Net profits 44.2 49.5 5.2 Expenses 139.9 143.5 3.6
Economic capital (¥tn) 05 0.4 (0.0 Expense ratio 40% L 2ppt
ROE 11.5% 14.0% 2.5ppt Net operating profits 213.0 204.7 (8.4)
Customer business 61.8 45.9 (15.9)
Treasury 145.6 148.5 2.9
Net profits 143.1 149.5 6.4
Economic capital (¥tn) 4.4 4.3 (0.0)
ROE 10.0% 10.5% 0.5ppt
*1 Managerial accounting basis. Local currency basis. ROE is calculated based on net profits (.) MUFG 43




Appendix BS Capital Indicators Subsidiaries Strategies Sustainability

I Breakdown of Gross profits by Entity

+ Net fees and commissions + Net other operating profits

Net interest income™ I Trust fees I Net trading profits

(¥bn) (¥bn) (¥bn)
1,508.5 1,077.9
- 273 1,440. 424.5 3 *3
78.8 +440.0 /~ Others 978.7 Others 417.7 Others
715 ~ BDI - FSG - Ks™2
39.5 ke 17.0
384.9 e - KS*2 50.4 58.7 MUAH MUAH
MUAH ACOM the
ACOM NICOS Securities
MUAM HD
the f the
Trust Securities
Bank HD
Trust
Bank
the Bank the Bank the Bank
Domestic Domestic Domestic
492.5 133.3 157.2
Non- Non- Non-
Domestic Domestic Domestic
350.1 185.8 227.0
Trust
FY24 FY25 FY24 FY25 FY24 FY25 Bank
H1 H1 H1 H1 H1 H1

*1 Includes following gains and losses on investment trusts cancellation (Non-consolidated):
FY24 H1: the Bank ¥84.6bn, the Trust Bank ¥18.2bn | FY25 H1: the Bank ¥0.2bn, the Trust Bank ¥8.0bn, respectively
*2 Figures of FY24 H1 includes KS impact (Net interest income: ¥126.0bn | Trust fees+Net fees and commissions: ¥27.3bn | Net trading profits+Net other operating profits: ¥12.0bn)
*3 Includes net gains and losses on debt securities of FY24 H1: ¥2.3bn | FY25 H1: ¥2.9bn, respectively
(®) MUFG 44
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Appendix BS Capital Indicators Subsidiaries Strategies Sustainability

I (Reference)Performance since MUFG’s establishment

I Net operating profits

(¥bn) wH1 ®H2 Revised Target
2,250.0

1,843.7
1,644.94 557, ° 1,594.2 1,591.1

1,396.9 1515515016150741539214541 ) :
1 232. 8 L 184.41,248.41,216.7 l 18053 1,287.0

11891I.llll l

FY0o8 FY09 FY10 FY1l Fyl2 FY13 FYl4 Fyl5 Fyle Fyl7 FYy18 FY19 FY20 FY21 FY22 FY23 FY24

1,652.7

FY25

Consolidated

FY06 FYO07
I Profits attributable to owners of parent

(¥bn) Reviszecllt;l;aroget
,100.
mH1 =H2 1,862.9 [

1,490.7 . b
1,292/9
1,033.7 1,130.8 1,116.4 1=
981.3 gop o 9848 951.4 926.4 989.6 g72.6

636.6 - 8.1 7770
. 388 5830 ] . . . - .
- -

FY0O6 FY07 FYO8 FY09 FY10 Fyll FYl12 Fy13 FYi4 Fyl5 FYi6 Fyl7 FY18 FY19 FY20 FY21 FY22

FY23 FY24 FY25

(®) MUFG 45
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Appendix
Il Net profits (breakdown by entity)

Capital Indicators Subsidiaries Strategies

Sustainability

Consolidated

I Breakdown of net profits*!

I Financial summary of major entities*2

(¥bn) the Bank the Trust Bank [the Securities HD
MUFG
other 4 292.9
MS
287.9 N
Gross profits 1,470.0 129.2 199.9 (22.2) 177.7 (7.8)
NOP 745.0 59.1 93.4 (26.5) 33.7 (4.1)
Net profits 711.2 (3.5) 89.0 (76.3) 23.9 (4.9)
s the ks BDI Fsg
the ecurities ACOM 63.3 14.5
Trust 23.9 MUAM 20.1
Bank 7.1
ggﬁk 89.0 (¥bn)
NICOS
711.2 (6.9)
’ Gross profits 24.0 1.3 125.0 16.9 145.6 8.2
NOP 9.8 0.4 10.1 (0.2) 93.5 5.5
Net profits 7.1 1.7 (6.9) (3.8) 50.9 21.1

YoY

Gross profits  344.5 11.3 89.9 (8.9) 43.9 (9.3)

NOP 160.8 (0.0) 36.8 (6.0) 9.4 (3.9)
Net profits 82.3 16.8 15.7 1.1 6.8 (3.6)

*1 The figures reflect the percentage holding in each subsidiary and equity method investee

*2 Figures except the Bank and the Trust Bank are approx. and before consolidation adjustments. The equity holding ratio of MUFG is not reflected in net profits

(ACOM: Approx. 39.6%, KS: Approx. 76.9%, BDI: Approx. 92.5%)
*3 YoY figures include the dividend paid by MUAM at approx. ¥46bn (pre-tax) in FY24 (.) MUFG 46
*4 Excluded the KS impact with the figures before consolidation adjustment and reflection of equity holding ratio
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Appendix PL “ Capital
i Balance sheet summary

Indicators

Subsidiaries

Strategies Sustainability

IOverview of Balance Sheet

Consolidated

As of end Sep 2025

*3 Banking + trust accounts
*4 Non-consolidated

Assets Liabilities
¥404.3tn ¥382.0tn
Loans
(Banking + Trust accounts)
¥124.8tn
Deposits
Investment ¥227.2tn
Securities
(Banking accounts)
¥85.9tn
Net Assets
¥22.2tn

ILoans (period end balance)

Consolidated

(¥tn) Overseas: +2.0 from end Mar 25 |
(+1.3 excluding impact of FX impact) !
i 1124.8 Consumer
110.4 1;84'3 15_209 i 4.9/ finance/others
2.5 . i 1
412 46.8 46.3 P 48.4/ Overseas
. _— Government
Domestic
Corporate*2 *3
Housing Loans *3
146 142 143
End End End End
Mar 23 Mar 24 Mar 25 Sep 25
I Deposits (period end balance)
(¥tn) i Overseas: +0.0 from end Mar 25 |
! ((0.4) excluding impact of FX impact) |
213.6 224.0 228.5 E 227.2 Overseas and
W06 47.7 48.6 b--48.7 others
Domestic
il 835 86.2 84.4/ Corporate, etc.*
Domestic
End End End End
Mar 23 Mar 24 Mar 25 Sep 25

*1 Loans booked in overseas branches, MUAH, KS, BDI, the Bank (China), the Bank (Malaysia) and the Bank (Europe)
*2 Excludes loans to governments and governmental institutions and includes foreign currency-denominated loans

(®) MUFG 47

47



Appendix PL

[ BS J
I JPY B/S and trends in loan

Capital

Indicators

Subsidiaries Strategies Sustainability

: BOJ current
| account balances
. 74

Others

IJPY B/S Non-Consolidated
(¢tn) AsofendSep25
Loans
70
............. Deposits
174
Investments
securities 42
of HTM 17

? Market funding, etc :
: 23 :

INII impact from previous rate hikes*! {\e]sE@®elale][[sFlv=\s|

NII sensitivity to rate hikes =———

Further upside potential
from B/S rebalance

¥180bn*2
per +0.25%

(¥bn)

0.25% — 0.50% (Jan 25)
0.10% — 0.25% (Jul 24)

= Exit from NIRP"3 (Mar 24) 345
315
180
215 160
; .
FY25 FY26 FY27

*1 Assumptions for estimation: B/S structure remains unchanged from the timing of each rate hike. The market interest rates increase along with the rate hikes (.) MUFG 48
*2 Impact in the 3™ year after rise at the beginning in the 1st year (Impact; 1st year ¥100bn, 2" year ¥150bn) *3 Negative Interest Rate Policy
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Appendix PL “ Capital Indicators Subsidiaries Strategies Sustainability

I Non-JPY Liquidity*!

—Managed soundness of balance sheet based on stability

(US$bn)

As of Sep 25 MUFG Bank*!’s characteristics of non-JPY liquidity management

1. Deposits: Securing stickiness*2 with regional and industry diversification

2. Mid-to long-term market funding:
Emphasizing diversification of method and term

Deposits f/‘g%gfrg‘aﬁégs 61 |: TLAC eligible senior debt etc.
LoEE ('r;(élhtﬁj’gfg:'rt]isf)rom follateralized 4 | : Cross-currency repos*3 (utilizing JGB) etc.
308 273 ydg;g%fgg, gsvrg;]) 67 |: Currency swaps are transacted in mid-to long-term

3. Investment securities: Possessing abundant volume of high-liquidity assets
that can be quickly converted into cash, such as foreign government bonds

4. Loans: Within the balances of deposits and mid-to long-term market funding

Mid-to long-term L ) _ .
market funding Historical loan-to-deposit gap & mid-to long-term market funding
192 200 (_US$bn) Loan-to-deposit gap == Mid-to long-term market funding

Partial restoration of mid-to long-term market funding
in line with the widening loan-to-deposit gap

100

Others

Others

0
End End End End End End End End End End End End End End End End
o Mar Sep Mar Sep Mar Sep Mar Sep Mar Sep Mar Sep Mar Sep Mar Sep
Assets Liabilities 18 18 19 19 20 20 21 21 22 22 23 23 24 24 25 25

*1 The Bank consolidated excl. MUAH, KS and BDI. Managerial basis *2 Deposits that are considered to remain in the bank during times of stress (.) MU FG 49
*3 Repurchase agreement in which denominated currency is different in cash transaction and security




Appendix PL Capital

I Domestic loans

Indicators

Subsidiaries Strategies Sustainability

I Loan balance (period end balance)*!

(0.0) from end Mar 25

(¥tn)
74.5 74.4
-/ Government
66.6
Large
- corporate*?
I h
[ Housing loan
End Mar 23 End Mar 24 End Mar 25 End Sep 25

Non-Consolidated

I Deposit / lending rate*

1.4% ’
=0-Lending rate 1.18%
1.2% F =0—Deposit / lending spread 1.13%
' 0= Deposit rate 1.04%
1.0% f 0.95%
.0% 0.89%
0.99%
0.8% oseo 0%3% 0.95% ’
0.85% 0.86%
0.6% |
0.4% 0.17% 0.19%
. .04%
0.0% —O0———0——0
FY23 FY24 FY25
Q2 Q2 Q2

Non-Consolidated

0.8% —0— Large Corporate —0—SME - -O- - SME (Adjusted)

I Corporate lending spread*24.5

0.7% | 0.67%
0.64% 0:66% 064% (649

L 0.63%
0.6% 0.59% 0-60% 061967 62% ’
.. 0 N
0.5%
FY23 FY24 FY25
Q2 Q2 Q2

*1 Sum of banking and trust accounts *2 Including non-JPY loans *3 Domestic loans to small / medium-sized companies and proprietors (excluding domestic consumer loans)

*4 Excluding lending to government *5 On a managerial accounting basis

*6 Excluding impact of the collective recording of interest received at fiscal year-end via subsidized interest payment programs (FY24Q4 was 0.60%)

(®) MUFG 50
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Overseas loans

Appendix PL Capital

Indicators

Subsidiaries Strategies Sustainability

Consolidated

+¥2.0tn from end Mar 25

I Loan balance (period end balance)

i (+¥1.3tn excluding impact of FX fluctuation)
46.8 46.3 48.4
vl B B
é:g Asia /.
12.8 e 14.3 14.4 " Oceania

Americas

End Mar 23 End Mar 24 End Mar 25 End Sep 25

Non-Consolidated

I Lending spread*!

1.60% 1.44% 1 4105 1-45% 4 4004 1.39%
1.40%
1.20%
«==Q= Lending spread - -0 -- Lending spread (adjusted)*2
1.00%
FY23 FY24 FY25
Q2 Q2 Q2

Non-Consolidated

—0=Lending rate =@==Deposit / lending spread - Deposit rate

I Deposit / lending rate™?

8.0%
6.27%
5.87%
6.0% k- w/
439% - 4.00%
0o w%
4.0%
2.0% r @=—0—u_g——0——0——0——0——0——0
1.88% 1.78% 1.82% 1.74% 1.80%
0.0%
FY23 FY24 Fv25
Q2 Q2 e

KS / BDI

I Net interest margin

*1 Managerial accounting basis *2 Estimated figures individually adjusted for large fluctuations related to sold loan assets

*3 Financial results as disclosed in KS’s financial reports based on Thai GAAP
*4 Financial results as disclosed in BDI's financial reports based on Indonesia GAAP

10.0% —o—ks®  —o—BDI"
6.0%
4.0%
4.28% 4.03% 4.10% 4.19% 4.51%
2.0%
FY23 FY24 FY25
Q2 Q2 Q2
(®) MUFG 51
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[ BS
I Investment securities(1)

Indicators

Subsidiaries Strategies Sustainability

Consolidated

Unrealized gains (losses)

Securities with fair value

Balance

Changes
from End
Mar 25

Changes
from End
Mar 25

End Sep 25 End Sep 25

Held-to-maturity

1 securities 23.84 0.57 - -
Available-for-sale
2 (AFS) securities 60.70 (0.61) 2.69 0.49
3 Domestic equity 3.83 0.29 2.82 0.36
securities : ' ' :

4 Domestic bonds 17.95 (5.16) (0.29) (0.04)
Japanese

5 government 16.21 (4.96) (0.19) (0.03)
bonds (JGB)

6  Others 38.91 4.25 0.17 0.18
Foreign equity

7 securities 0.77 0.11 0.11 0.07

8 Foreign bonds 28.40 4.21 0.00 0.11

9 Others 9.73 (0.07) 0.06 (0.00)

*1 Managerial accounting basis. Approximate amount

I Unrealized gains (losses) on AFS securities

(¥tn)

(1.11)

= Domestic equity securities ® Domestic bonds
Foreign bonds Others

2.72
1.36

(0.11)

(0.99) (@59

(1.70)

Unrealized gains (losses) reflected hedging positions etc.*! (¥tn

Domestic
bonds:

Foreign
bonds:

End
Mar 23

End End End End End
Sep 23 Mar 24 Sep 24 Mar 25 Sep 25
(®) MUFG 52
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[ 8BS _J
I Investment securities(2)

Appendix Capital

Indicators Subsidiaries Strategies Sustainability

I Domestic bond balance*! and duration

IForeign bond balance*! and duration

(¥tn) "= Over 10 years e 5 years to 10 years

w1 year to 5 years mmmm Within 1 year

—0— Average duration (year)"? «+ o «+Average duration (year) 3

29.1
End End End
Sep 23 Mar 24 Sep 24

End
Sep 25
@D @D @» @D

*1 AFS securities and held-to-maturity securities *2 AFS securities only
*3 AFS securities and loans to the Japanese government and governmental organizations

3.1

3.0

End
Mar 23

Held-to-maturity
securities (¥tn)

wwm Qver 10 years w5 years to 10 years
w1 year to 5 years mmm Within 1 year
—o0— Average duration (year)"24

(¥tn)

5.6

26.4 26.

24.9 25.2

T
T
TR
g = s

End
Mar 24

End
Sep 24

End
Mar 25

End
Sep 25

End
Mar 23

Held-to-maturity
securities (¥tn):

§
o
§

*4 On a managerial accounting basis, approximate value
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Capital Indicators

T )
I Credit costs *!

Appendix

Subsidiaries

Strategies

Sustainability

(¥bn)

Reversal of 1
credit costs

Increase in ‘
credit costs (75.6)
|

(76.3)

(108.7) 0-06%

Average credit cost 0
ratio from FY06 0.30% 0.44% . 0.09%
' (515 5)0.30%
M Non-consolidated > M CF (Consumer Finance)"? . 0 480./ .
. . =Total credit costs *“- ° (674.8)*7
[ Overseas™ [ Others™ 0.62%
=~ Credit cost ratio™®
FY0O6 FYO7 FY08 FY09 FY10 FY1l FY12 FY13 FYl4 FY15 FY16 FY17 FY18 FY19 FY20 FY22 FY23 FY24 FY25

[Breakdown] H1
] z‘::s'o"dated 61.5 (50.1) (357.8) (361.6) (174.2) (134.5) (65.3)  35.1 (71.1) (103.7) (47.9) 79.5 129.8  12.6 (223.2) (98.8) (250.4) 237.6  77.2
W CcF (133.0) (152.1) (91.0) (232.2) (135.0) (50.1) (33.7) (35.7) (44.1) (51.6) (64.5) (83.6) (81.7) (87.6) (64.4) (76.5)  (96.5) (111.7) (56.9)
W Overseas 0.7 (17.8) (59.7) (110.6) (2.7) 16.1  (0.8) 9.2 (63.2) (100.8) (45.0) (42.7) (52.3) (141.6) (232.3) (28.9) (508.3)7(151.2) (235.6) |(100.9)
[ Others (4.9) (41.5) (61.5) (55.7) (42.1) (24.9) (15.6) 32 169 1.0 2.1 08 (1.5) (6.2) 45  (2.6) 8.9 0.3 1.1 4.3

*7 Including ¥(393.9)bn of valuation losses on loans sold in connection with MUB’s share transfer etc.
*8 Includes KS impact of ¥(43.4)bn

Of which KS and BDI (on MUFG consolidated basis)

(¥bn)

mKs BDI

|
FY24
H1

*1 Includes gains from write-off *2 Includes overseas branches *3 Sum of NICOS and ACOM on a consolidated basis *4 Sum of overseas subsidiaries of the Bank
*5 Sum of other subsidiaries and consolidation adjustment *6 Total credit costs / loan balance as of end of each fiscal year

FY24 FY25
H2 H1
(®) MUFG 54
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Appendix PL “ Capital Indicators Subsidiaries
I Non-performing loans*

Strategies

Sustainability

(¥bn) Risk-monitored loans(previous standard) New standard
2.08% 2-24%2.20% 3,129 —0—NPL ratio™
1.66% 1.67%
' % 1.45% 1.419 1.51%
LA0% R AR 7o ., 1:25% 1149 1.18% 1.26% 1.11% 1 g10
0.90% 0.99% 30075 . °
1,864.1 ’ PR
1,766.0 1,792.5 - - 1,705.5 1.655.8 -
meE s = 1,539.9 . 1,539.2 1,563.4
1,529.7 — B 1,539. 139 1,471.8 1,530.4
— 1,271.7 1,341.0 4,363.9 . I [ 14146
L . - B -
— 1,089.8 B B
- 967.0 . . I I
End End End End End End End End End End End End End End End End End End End
Mar 09 Mar 10 Mar 11 Mar 12 Mar 13 Mar 14 Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 Mar 20 Mar 21 Mar 21 Mar 22 Mar 23 Mar 24 Mar 25 Sep 25
[Breakdown]
W EMEA™? 426 1363  121.2  127.2 122.0 1263 88.2 1339 116.0 71.3 64.0 63.7  134.7 138.7 1240 1552 1715 127.8  91.1
[ Americas™ 81.2 1473  110.3 89.2 1250 1149 100.7 199.4 216.0 157.5 1482 1455 224.7 2267 178.1 102.1 601.5 124.0 126.3
W Asia 15.4 14.4 9.4 14.4 17.0 89.0 108.8 1453 1423 1558 170.3  259.1  300.5 305.8 3029 370.2 420.7 491.8 487.5
M Domestic  1,390.5 1,467.9 1,551.5 1,633.2 1,680.3 1,375.2 1,242.0 1,177.1 1,0647 887.0 5843 621.3  680.9 692.5 866.6 9358 813.7 786.7 709.5

*1 Because the definition of risk-monitored loans disclosed before became the same as the definition of FRA, it is disclosed as loans under the Japanese Banking Act and the FRA.
Regions are based on the borrowers’ location

*2 Total non-performing loans +Total loans (Previous standard : Total risk-monitored loans + Total loans and bills discounted (banking accounts as of period end))(.) MUFG 55

*3 End Mar 2009 - End Mar 2012 includes parts of other regions *4 End Mar 2009 - End Mar 2012 includes only US
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Appendix PL BS

Capital Indicators

Subsidiaries Strategies Sustainability

| ceT1 ratio
13.5% 14.1% 14.0%
Net
unrealized  /
gains on ‘AFS
securities 11.8% 12.5% 12.1%
End Mar 24 End Mar 25 End Sep 25
CET1 ratio

Consolidated

(Finalized and fully implemented Basel III basis*!)

12.3% 12.3%
11.5%
Net
unrealized  /
gains on AFS
securities 10.8% 10.5%
End Mar 24 End Mar 25 End Sep 25

*1 Estimated CET1 ratio reflecting the RWA calculated on the finalized and fully implemented Basel III basis
*2 Deposits with the Bank of Japan is excluded in total exposures

I FY25H1 results

End
e s [N cranses

Common Equity Tier 1

capital 15,169.2  15,605.2 436.0

2 Additional Tier 1 capital 2,635.6 3,096.7 461.1

3 Tier 1 capital 17,804.8 18,702.0 897.2

4 Tier 2 capital 2,340.1 2,350.7 10.6

5 Total capital (Tier 1+Tier 2) 20,145.0 21,052.8 907.8

6 Risk-weighted assets 106,930.4 110,808.0 3,877.5

7 Credit risk 94,690.2 98,236.3 3,546.1

8 Market risk 2,543.8 2,750.3 206.4

9 Operational risk 9,696.3 9,821.3 124.9

10  Floor adjustment 0.0 0.0 0.0
11 Total exposures™ 336,033.5 342,895.8 6,862.2
12 Leverage ratio 5.29% 5.45% 0.15ppt

(®) MUFG 56
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Appendix PL BS Capital Indicators Subsidiaries Strategies Sustainability

I Basic policies for capital allocation (“Capital Triangle”)

—Continue disciplined capital management

0Enhance further shareholder returns

Consider - Maintain dividend payout
o Enhance further Performance progress/ ratio at around 40%
shareholder returns forecast and capital Progressive
situation dividends
Strategic investment
opportunities
Market environment . + Holding a maximum
including share price FIﬁX'ble Share of approx. 5% of
SniEife cancellation the total number of
repurchase issued shares
MUFG's © Maintain solid equity capi
Maintain solid equity capital
xpan e target range o ratio to 9.5%-10.5% to
r I E dthet t f CET1"! ratio to 9.5%-10.5% t

improve transparency of capital management

Value

QStrategic investments for sustainable growth
. . . L Organic investments
e Maintain solid 9 Strategic investments - Continue to replace low profitable assets to highly profitable

H H H assets
eql'"ty Capltal for sustainable growth + Allocate to areas with high profitability expectation strategically

Inorganic investments
+ Continue to focus on areas such as Asia, Digital and Global AM/IS
» Consider investments to new business areas

*1 Estimated CET1 ratio reflecting the RWA calculated on the finalized and fully implemented Basel II basis. Excludes net unrealized gains on AFS securities (.) MU FG 57
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Indicators
I Policy of capital management and allocation

Subsidiaries Strategies Sustainability

ICapitaI management policy

ICapitaI allocation policy during the MTBP

Allocate excess capital to
additional shareholder
return or investments for

The upper limit at
0.5% growth

Maintain
progressive
dividend

Consider either options with
the balance of
environmental risks

Target range
9.5-10.5%

» Additional shareholder
returns

» Investments for growth

» Capital accumulation

Capital accumulation to
improve CET1 ratio
and return within
the target range

Consider
nt Stable
er dividend

CET1 ratio™*

*1 Estimated CET1 ratio reflecting the RWA calculated on the finalized and fully implemented Basel III basis. Excludes net unrealized gains on AFS securities

o @Dividend
Aim stable and sustainable increase
by profit growth and maintain
dividend payout ratio at around 40%

Consider Q ~ 9 based on the
disciplined capital management
and contribute to sustainable
ROE improvement

%4

Share repurchase

o @ Investment for growth : Inorganic
Utilize capital for business expansion
and improving profitability

@ Investments for growth : Organic
Accept to build up RWA to a certain
level for increasing highly profitable
assets

accumulation allocation

(®) MUFG 58
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Appendix PL BS Capital Indicators Subsidiaries Strategies Sustainability

ll Capital allocation

ICapitaI allocation results and forecast*!

+1.3%

(0.4%)
(0.3%)

10.8%
(0.5%) 10.5%
(0.4%)

. | B

CET1 Net Dividend Share RWAincrease/ FX fluctuation, CET1 Net Dividend Share RWA increase, FX fluctuation, CET1
. s decrease, Others . y h Investment Others .
ratio profits repurchase | “=o0oot ratio profits r(il;:g‘liv :j)e for growth ratio
(End Mar 25) for growth (End Sep 25) (End Mar 26)

FY25H1 result FY25H2 forecast

*1 Estimated RWA on the finalized and fully implemented Basel II basis. Excluding Net Unrealized Gains on AFS Securities (.) MUFG 59




Appendix PL BS Capital Indicators Subsidiaries Strategies Sustainability

I Basel Il risk-weighted assets (RWA) floor adjustment

—From March 2024, RWA capital floors based on standardized approach are implemented
in phases

I RWA floor adjustment

Year Mar 24 | Mar 25 | Mar 26 | Mar 27 | Mar 28 | Mar 29
Output Floor 50% 55% 60% 65% 70% 72.5%

As of September 2025 (MUFG) As of March 2029 (MUFG)*!

¥169tn

[J: RWA to be adopted

v ¥111tn

0 Floor 0 Floor

RWA € RWA calculated using only the finalized Basel III standardized approach
Calculations RWA calculated using only the finalized Basel III hominated approach

*1 The length of the bars in this chart is intended to show relative amounts only for the purpose of demonstrating the particular scenarios
presented, including the assumption that the assets to which the several RWA calculation approaches are applied will remain unchanged. (.) MUFG 60
Accordingly, any actual results may change materially from the above presentation
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Appendix PL BS Capital Indicators Subsidiaries Strategies Sustainability

I Capital and TLAC requirement — The best capital mix and required ratio

*1

*2

*3
*4

—Aiming for optimal balance between capital efficiency and medium- to long-term capital
adequacy in line with the required ratios

I MUFG's Capital Ratio and External TLAC Ratio I MUFG's Leverage Ratio

25.26% TLAC
Ratio
18%
Total
Capital { Total
Ratio Capital

18.99% Ratio

As of end Sep 2025 Minimum Requirement As of end Sep 2025 Minimum Requirement
5.45%

External
TLAC
ratio External

-

12.17%

Including adjustment of difference between calculation method of total capital ratio and external TLAC ratio and adjustment of amount of other TLAC-

eligible liabilities owned by the issuer’s group, etc.

Contribution of Deposit Insurance Fund Reserves : Japanese Deposit Insurance Fund Reserves fulfill the requirements for ex-ante commitments to

recapitalize a G-SIB in resolution set out in the FSB’s TLAC termsheet

(Can include 3.5% of RWAs after end Mar 2022, in external TLAC ratio)

CET1 buffer applicable to MUFG: G-SIB Surcharge:1.5%, Capital Conservation Buffer:2.5%, and Counter-cyclical Buffer:0.17% @ MUFG 61
Capital buffer added to the required leverage ratio for G-SIBs
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I Capital and TLAC requirement- Issuance track record & redemption schedule

—In FY25, maintained stable capital ratios and external TLAC ratio by taking into account
the balance of each regulatory capital
I AT1, Tier2 bond*!

(¥bn) Issuance track record*? ; Redemption schedule*3
995 | 983
805 210 |

1,000

800 | 362

640 112 636 591 611 664 615
600 405 523 547 . ; 498 3117 07

320 346 162
400 290 250 272 e el W 378 297

190 457 178 215

200
0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34
= AT1(JPY) ~AT1(USD) Tier2(JPY) H2

I TLAC-eligible senior debt™

(US$;;”) Issuance track record™? § Redemption schedule™3
21.8 ‘
20 2L
14.2 36
15 RER:] 12.6
86 9.0 0703 07 8.2 |
10 . . — D . | 75 71
5
0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34
H2

= USD = EUR = AUD = JPY O The amount of buyback
*1 All figures are converted into JPY using actual exchange rates as of end Sep 2025
*2 Total of public issuance (excluding the amount of buyback), as of end Oct 2025
*3 Annual figures assuming that all callable notes are to be redeemed on their respective first callable dates (only redemption amounts from Oct 2025 onward are

included)
Tier2 contains Basel II Tier2 sub notes issued by the Bank and the Trust Bank (including their respective overseas special purpose companies) (.) MUFG 62
*4 All figures are converted into US$ using actual exchange rates as of end Sep 2025
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@ETEEED subsidiaries
Il ROE (Japan Exchange Group basis)

Strategies

Sustainability

15% r

=0—-MUFG

12% r

9% r

8.0% 6.7%

6%

3%

0%

6.5%

SMFG*! —o—Mizuho™!

Consolidated

12.5%

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 Fy21

*1  (Source) Bloomberg

FY22

FY23

FY24 FY25
H1
(®) MUFG 63
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I MUFG EPS Growth

—Our EPS growth is amongst the global peers by steady profit growth and disciplined
capital management

Achieving robust EPS growth through steady profit
growth and disciplined capital management
EPS ¥160.0
(FY24) +¥35.3 vsFy23 EPS Growth (2010-2024) : 10.4%
]|
[ ]
EPS Growth after the Global Financial Crisis . Share repurchase :
(2010_2024 CAGR)*]_ Proﬂt grOWth : 8.9% + 1.%0/0
JP Morgan 12.2% Net profits Total number of
. (¥bn) issued common
MUFG I 10.4% stock"?
Goldman Sachs 8.4% 1,862.9 (bn) (19%)
3.2x 14.1
Morgan Stanley 8.2% ' 11.5
Wells Fargo 6.6% 583.0
HSBC 4.0%
Mizuho FG I : o FY10 Fy24 FY10 Fy24
BNP Paribas 1.5%
*1 Settlement currency basis (Source) Japanese banks : annual securities report, non-Japanese banks : Bloomberg *2 Excluding treasury shares (.) MUFG 64

v The EPS growth rate from FY2010, after the global financial crisis, to FY24 was 10.4%,
which is a very high level compared to global peers.

v The right side shows the breakdown of this EPS growth into profit growth and share
repurchase. While net profits became 3.2 times higher, the total number of issued
common stock decreased by about 20% through share repurchase.

v Please turn to page 11 on the impact of US trade policy.
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I Trend of EPS and total humber of issued common stock

EPS (¥) EPS (¥, excluding the effect of buyback)*! ==O= Total number of issued common stock*2*3 (bn)

141 141 141 142 142 140 g

13.4
32 129 128 128

10.2

124.7

113.1

86.8 g88.5 90.7
74.6
68.1 68.3 732 68.5 68.3
61.0 500 . [ s 60.5
40.0 41.0
sy B B B B B B B =
(25.0)
(FY) 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
H1
*1 An estimate based on the assumption that the total number of issued shares has remained unchanged since FY13
*2 Numbers in FY06 take into account the stock split implemented in FYO7 *3 Excluding treasury shares (.) MUFG 65
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Il TSR*!

(Closing price as of March 31, 2021 = 100)

500
MUFG
450
Mizuho
400 Financial Group
Sumitomo Mitsui
g Financial Group
350
Deutsche Bank
HSBC Holdings
300
Goldman Sachs
250 Barclays
Morgan Stanley
JPMorgan
200 BNP Paribas
Citi
150 Bank of America
100
50
21/3 21/9 22/3 22/9 23/3 23/9 24/3 24/9 25/3 25/9  (YY/month end)

(Source) Bloomberg

*1 Total Shareholder Return (.) MUFG 66
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I Financial results™ of KS and BDI

=
6'1‘\ nkrupgsri m Refer(ejt;g?’ I::f:i:::
— FY24H1 YoY FY25Q1-3 FY24H1 YoY FY25Q1-3
Total income 340.0 326.5 (13.5) 544.4 78,004 74,904 (3,100) 117,843
Operating expenses 147.4 146.0 (1.3) 252.8 33,810 33,494 (316) 54,722
Pre-provision operating profit 192.6 180.5 (12.1) 291.6 44,194 41,410 (2,784) 63,121
Expected credit loss 105.0 88.4 (16.6) 144.8 24,088 20,278 (3,810) 31,362
et profic attributeble to 68.6 69.0 0.3 113.7 15,752 15,829 77 24,612
l BDI*
— (¥bn) (IDR bn)
Danamon
Amemberof GYMUFG FY24H1 YoY FY24H1 YoY
Total operating income 93.3 84.5 (8.8) 9,432 9,392 (40)
Operating expenses 51.1 47.5 (3.6) 5,168 5,286 118
Pre-provision operating profit 42.2 36.9 (5.3) 4,265 4,106 (159)
Cost of credit 23.9 18.1 (5.8) 2,417 2,021 (396)
Net profit after tax 14.4 14.6 0.2 1,455 1,633 178

*1 All figures are converted into ¥ with actual exchange rates as of end of each period. For FY24H1 is THB1=¥4.36, IDR1=¥0.0099. For FY25H1 is THB1=¥4.44, IDR1=¥0.0090
*2 Financial results as disclosed in KS’s financial report based on Thai GAAP  *3 Figures converted into ¥ using THB1=¥4.62
*4 Financial results as disclosed in BDI's financial report based on Indonesian GAAP (.) MUFG 67
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Il Key figures of KS

Capital

Indicators Strategies

Sustainability

I Lending balance

I Net interest income

I Non-interest income

= Corporate = SME = Auto 201 EQ2 =03 = 201 H02 "03 m
(THBBN) o e ASEAN (THBbn) ®Ql Q2 =Q3 mQ4 =—o0—NIM (THBbn) ®Ql ®Q2 =Q3 = Q4
= Credit card, personal loans, and others . 4.28% 4.28% 50 45.4
2,017 1,896 1,947 3'90”1 i ° 39.6 38.8
2,000 | 105 101 9% 107.9
171 99.4
- - 168 242 100
S0 227 - 79.1
1,000
End Dec 23 End Dec 24 End Sep 25 FY23 FY24 FY25Q1-3 FY23 FY24 FY25Q1-3
I Deposit balance ICost to income ratio I ROE / CET1 ratio™!
(THB bn) —0—ROE —0O—CET1 ratio
2,000 ~ 16.0%
60% 15.1%
15% 13;)6%/0/‘7
50% | 46.4%
44.5% 44.4%
1,000 o—o— 9.3%
10% 8.2%
40% °\7§%/° ’
0 30% 5%
End Dec 23 End Dec 24 End Sep 25 FY23 FY24 FY25Q1-3 FY23 FY24 FY25Q1-3
*1 Non-consolidated (.) MUFG 68

68



Appendix PL BS

Il Key figures of BDI

Capital

Indicators Strategies

Sustainability

I Lending balance

I Net interest income

I Non-interest income

(IDR tn) 'E\nierprise and FI = SME = Consumer  (IDR tn) Q1 mQ2 mQ3 HQ4 —0—NIM (IDR tn) =Q1 mQ2»Q3mQ4
= Auto
5 189.4 195.7 07 )
0 1749 8.2% 7.3% 7.0% 3.0 3.3
O— ¥ o S
— os
20
209 1220 15.2 15.6

oo | are  lsa  BSE TR > [ foz 17

e o7 08 os
End Dec 23 End Dec 24 End Jun 25 FY23 FY24 FY25H1 FY23 FY24 FY25H1
I Deposit balance ICost to income ratio I ROE / CET1 ratio
(IDR tn) =0—ROE —0O—CET1 ratio
30%  26.5%
25.2% 9
60% | 5479 55.9% 56.3% ° 24.9%
20%
50%
8.3%
20% L 10% F 7.1% 7.0%
30% 0%
End Dec 23 End Dec 24 End Jun 25 FY23 FY24 FY25H1 FY23 FY24 FY25H1
(®) MUFG 69
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Indicators Strategies
Il Status of domestic securities

Sustainability

IJoint financial results of domestic securities*!

Net operating revenue
Domestic 2nd place

Trends of net operating revenue and ordinary profit

Simple sum of the figures for (¥bn) 72.0 .
the Domestic Securities (¥bn) el 5;-6/0—6?; >9:1 jiA
Net operating revenue 242.2 236.5 240.4 240.5 242.2
MUMSS consolidated*? 153.6 210.4
MSMS 78.4 i i
Mitsubishi UFJ eSmart Securities 10.1 ﬁ i i
SG&A 180.1
MUMSS consolidated 117.9
MSMS 52.7
Mitsubishi UFJ eSmart Securities 9.5
Ordinary profit 63.4
MUMSS consolidated 36.8 FY23H1 FY23H2 FY24H1 FY24H2 FY25H1
MSMS 25.9 mmm MUMSS consolidated msss MSMS eSmart —0—0Ordinary profit
Prol;/illttSUb'Sh' UF] eSmart Securities 43?:? ITrends of ordinary profit by segments*3
MUMSS consolidated 25.4
MSMS 17.5 (¥bn)
Mitsubishi UFJ eSmart Securities 0.0

By segments (¥bn)
Retail / Middle Markets
(MUMSS consolidated + eSmart)

Net operating revenue 90.5

Ordinary profit 12.3
Wholesale (MUMSS consolidated + MSMS)

Net operating revenue 178.3

Ordinary profit 54.1

*1 MUMSS +MSMS +eSmart *2 Figures from FY24Q4 onward are on a consolidated basis for MUMSS, including MUFG Morgan Stanley Credit Solutions

*3 Partially managerial accounting basis

FY23H1 FY23H2 FY24H1 FY24H2 FY25H1
® Wholesale ® Retail / Middle Markets

(®) MUFG 70
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I Business portfolio supporting MUFG’s growth

Realize growth in the world’s largest economic zones
and capture stable size of the market through MS
Concentrate resources in  Capturing US economic

the wholesale area and growth through equity in

The largest domestic customer base and balance sheet
against the background of breaking away from deflation
and normalization of the interest rate trend

(¥tn) -

‘E « 33mn accounts 200 JPY deposit drive MUFG’s growth earnings from MS

o, balance NOP in Americas grows steadily MS's balanced business
150 ¥174tn"? NOp after the sale of MUB*S portfolio*s

o ° 1mn corporates in MUB 180

€ -« Domestic main 100

S bank research

% No.1 for 13 years in 50 MUFG NOP

araw'! MUFG Domestic Domestic + 20 21 22 23 24 26 (FY)

bank A bank B MS

Equity L’;Sﬁ;ﬂings of Strong functions in various areas
Capture growth from various perspectives method investees'. High level of expertise and presence

through investments in ASEAN commercial banks Project finance™® Project bond*®

and digital finance business S'S_bNac'):';‘c;; 15 years in a v Global:No.1
. ’ 3 . . :No. i .
Projected GDP growth in 2026 I?:i?séjhriﬁas ;:dAHF;AnS Eg:;g? GCIB Americas and EMEA MS Alliance
* Sophisticated strategies The only one strong partnership
(USs bn) under single leadership between global banks in the world

6% 200

Various products and asset management capability /

100 Top share in domestic
Publicly offered equity investment
trust balance*®:No.1

0 :
India ASEAN US EU Japan MUFG  Foreign  Foreign *10-
P bank A___bank B AuA™10:No.1

*1 (source) “Corporate main bank” investigation issued by Tokyo Shoko Research in 2025

*2 MUFG's balance is sum of the Bank and the Trust Bank. Other banks’ figures are calculated based on disclosures of JPY or domestic deposit balances as at end of Sep 25

*3 (source) IMF “World Economic Outlook Database, April 2025” *4 MUFG's figures include PBs. Calculated based on each bank’s disclosures as at end of Mar 25.

*5 FY20 result=100 *6 Net revenues. ISG:Institutional Securities. IM:Investment Management, WM:Wealth management (source) MS Earnings update

*7 Managerial accounting basis *8 As of Dec 24 (source) PFI  *9 excl. ETF  *10 Assets under Administration in the Master Trust Bank of Japan

*11 Private Debt @ MUFG 71




Il Interim net profits and components of gross profits

Appendix PL BS Capital Indicators Subsidiaries Strategies Sustainability

Ms Asia PBs ||

1N kaungar Asia & Digital (Ref

*1 MUFG Pension & Market Services Holdings Limited *2 Net Interest Income *3 Managerial accounting basis. Changes from FY06 H1 level

*4 Sum of NII from domestic operations of the Bank, the Trust Bank, NICOS, Acom. Excl. dividend income from the Bank’s and the Trust Bank'’s subsidiaries

*5 Sum of NII from overseas operations of the Bank, the Trust Bank, MUAH, KS, BDI. Excl. dividend income from the Bank’s and the Trust Bank’s subsidiaries @ MUFG
*6 Adjusted the gains on investment trust cancellation from FY22 *7 Excl. KS impact for each component of gross profits in FY24 H1

Strategic
investments Digita! D
(Ref. P.73) p— Components of
Interim i Interim

Net profits Gross Profits
(¥tn) (¥bn)
L4 r Sale of MUB 7 900
1.2 700
1.0 500
0.8 300
0.6 100

0
0.4 (100)
0.2 (300)
0.0 (500)
0.5% 0 250/0.5%
0.25%,_\ .25%
BOJ 0.1% 0.19 0.1% r,_,_
Policy \(0.1%) /
rate FY0O6 FYO7 FYO8 FY09 FY10 FY1l Fyl2 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24*7 FY25
*2,3,4,6 *2,3,5,6 %3 . . *3,6
e Net profits ==0~]PY NII «~0==Non-JPY NII Trust fees + net fees and commisions -0 Net trading profits + net other operating profits
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Subsidiaries Sustainability
Il Strategic investments for sustainable growth

Appendix PL BS Capital Indicators

—Establishing a broad revenue base through portfolio diversification via strategic
investments and the review of past acquisitions

Strategic Investment

Digital related Global AM/IS

2024 2024 2024 2025 2024
. (bancorp | | Iy unionBank
va ®) MUFG
MANDALA mynt gscenomoney \' Moneytree ()MPMS
- Approx. ¥132bn Approx. ¥2.1tn
Approx. ¥66bn Approx. ¥63bn Approx. ¥31bn Approx. ¥10bn Approx.¥110bn
2012-2019 2023 2023 2024 2023
Commercial - $S§PRIRIT | | ampcaprTarsh
Banks ) g%‘sﬁ w ALBACORE *
(VTB, KS, SBC, BDI) DMI FINANCE WealthNavi
- Al . ¥10bn Al . ¥36bn
Approx. ¥1.4tn*2 Approx. ¥32bn Approx. ¥87bn Approx. ¥115bn Approx. ¥50bn pprox pprox

2023

2022

2022

2019

MUIP
Garuda Fund

MUFG
Ganesha Fund

Kanmu

Approx. ¥13bn

Approx. ¥37bn

Approx. ¥18bn

Approx. ¥300bn

2022 2020-2023 2020 2016-2025 2013-2020
@ 1L Opén innovation (®) MUFG
Akulaku mAl"es Gf@@ \Approx. 24investees MUFG Investor Services

Approx. ¥26bn

Approx. ¥233bn

Approx. ¥78bn

Approx. ¥61bn*3

Approx. ¥76bn

*1 Merger with PT Adira Dinamika Multi Finance Tbk completed as of October 1, 2025
*2 Initial investment total amount into Vietin Bank, KS, Security Bank Corporation, BDI *3 Internal managerial basis (after adjustment of sales, etc.)

D 5 G A A R
@ i

SN HoLones L

Approx. ¥10bn

Ind Bradesco

Approx. ¥45bn

Standard Life(Aberdeen

Approx. ¥49bn

E CIMB

Approx. ¥68bn

(®) MUFG 73
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I External evaluation

Indicators Subsidiaries Strategies Sustainability

IEvaIuation by external rating agencies

*1

Entities™! Sep 2025 (vs Mar 2025)
MSCI A
o FSE ZE sov
‘2.q: Sustainalytics 16.9
S&P Dow Jones 57
i, CDP A-
Nikkei SDGs *4.5
Toyo Keizai 386.5 7

: Indicators in executive compensation *2 Among the 29 G-SIBs

*3 Perfect score worldwide: 5 companies | Perfect score in Japan: MUFG only

IIncIusion in Sustainability indices

» MSCI Nihonkabu ESG Select Leaders Index

« MSCI Japan Empowering Women Select Index
(WIN)

« FTSE Blossom Japan Index
« FTSE Blossom Japan Sector Relative Index
» S&P / JPX Carbon Efficient Index

» Morningstar Japan ex-REIT Gender
Diversity Tilt Index

+ FTSE4Good
+ SOMPO Sustainability Index, etc.

(®) MUFG 74
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PL BS

M Human Capital KPIs

Capital

Indicators

Subsidiaries

Strategies Sustainability

Employee
enablement
and
progression

Improving
employee
engagement

Embedding
a culture of

healthy
working

— A global financial group capable of contributing to society and customers by making a
positive social impact and foresting a culture where our employees thrive

Progress*1 FY26 Target
Core DX specialists 1,177 1,200
IT skill acquisition*2 82.9% 100%
Candidate pool for key overseas posts 4.2x Maintain 3x or more
Engagement score™3 76% A level improved from the FY23
9ag ° result
25.3% 27%
89.8% 100%
78% Maintain 75 or more
N Maintain statutory employment
0/ *6
2.65% ratio or more
Absenteeism 0.93% 1% or lower
Presenteeism 13.0% 15% or lower

*1 Total for the three main domestic subsidiaries (the Bank, the Trust bank, MUMSS). KPIs without notes are as of Sep 2025

*2 Participate in IT Passport, e-learning, and acquire IT-related qualifications *3 Consolidated basis, including major overseas subsidiaries (engagement and
inclusion scores are from Group Employee Survey) *4 The ratio of female employees in line manager level or higher positions

*5 Real ratio of childcare leave usage reflecting the expiration date for the leave *6 Total for the six main domestic subsidiaries as of June 2025

(®) MUFG
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I Strengthening governance

Indicators

Strategies Sustainability

Subsidiaries

Status of measures for business improvement orders
related to bank-securities collaboration
« Confirm the establishment of improvement measures via training
quizzes, consultation desk inquiries, and monitoring. Continue
training and issue alerts on identified issues

« Completed improvement measures*! as planned

« Effectiveness has been verified through internal audits

(1) Revise/emphasize procedures/rules based on specific
examples

(2) Enhance training more in line with practice

(3) Review performance evaluations and reemphasize the
objective of group profitability management

(4) Enhance monitoring framework at sales/risk management
divisions

(5) Enhance management framework

(6) Improvement measures as the holding company

» Confirm the establishment of improvement measures.

Continue training and issue alerts on identified issues

» Continue practical training and establish correct regulatory
understanding and penetration
« Reflect cases captured by internal consultation desk and
monitoring on future training and internal alerts
->Realize customer-centric sales activities leveraging
MUFG's collective strengths

Status of response to the incident of customers’ asset
theft from safe deposit boxes

« Measures to prevent the incident recurrence™? are making progress as
planned. Confirm the implementation of new or revised procedures/
rules as well as continue efforts to strengthen fraud prevention measures

(1) Review safe deposit box procedures/rules and strengthen

management

 Centralize management of all safe deposit box share keys

« Stricter management of safe deposit box spare keys etc. and

internal alerts for comprehensive awareness and understanding

« Revision and client notification of the safe deposit box usage rule

to promote proper usage

« Install additional CCTV in the safe deposit box area

(2) Strengthen checks and monitoring at branches

» Check and monitoring system to review operation service
departments by risk managers*3

« Initiatives to strengthen internal controls by branch managers

(3) Enhance checks and monitoring by headquarters, etc.

« Add/review inspection items/procedures to strengthen oversight
and monitoring by headquarters and to ensure the through
implementation and establishment of procedures

(4) Review HR Management

* Revise various HR operation rules to enhance early detection of
irregularities

* Stricter confirmation at the time of promotion to branch
management positions, incl. Operation Service Department heads

(5) Reemphasize through compliance with laws, regulations, etc.

* Reemphasized employee compliance awareness with top
management messages and various training

 Initiated collecting and addressing of “awareness” from employees
on-site to strengthen fraud prevention

The Board of Directors and Audit committee was involved from planning stage, |
and will closely monitor and oversee whether improvement measures have been established

*1 Reference: press release issued on July 19, 2024 *2 Reference : press release issued on January 16, 2025 *3 Former branch operation managers

(®) MUFG 76
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M Governance (Structure of the Board of Directors)
(as of end June 2025)
wledge, expertise and experi p
Committee- | "EP8M ' o ' ouIt';?c?e fl?rctl:::;rs
related duties™ e orporate | Finance & | Legal - Sustaina-
Outside | manage- | Finance accounting | affairs Global | IT/digital bility
ment
1 Keiko Honda Audit ) - ) - - ° - °
2 Satoko K b Nominating 0/0
atoko Kuwabara o mpensation* ° - - - [ [ - [ ]
. . Nominating*
3 Hirofumi Nomoto Compensation [ ] [ - - - - [ [
4 Mari Elka Pangestu Risk ° - Y = - ° - PY
5 Hiroshi Shimizu Risk* ° ° PY - - _ ° ° Female directors
6 David Sneider Qilfs?('t o = - = [ ] ([ ] - = 6
. . . Nominatini o,
7 Miyuki Suzuki Compensa%ion ) ) ) - - ) ) ) Yo
8 Koichi Tsuji Audit* ° = - ° - PY - -
. Nominating
9 Teruhisa Ueda Compensation ® [ ) - - - [ ) [ ] [ )
10 Ryoichi Shinke Audit Y - -
11 Takayuki Yasuda  Audit S - § Foreign nationals
12 Kanetsugu Mike Extensive knowledge of MUFG's C C 2/16
: : Nominating ) business and the ability to 1 %
13 Hironori Kamezawa compensation appropriately perform management C C
14 Junichi Hanzawa of MUFG - - [ ]
15 Makoto Kobayashi ° - °
16 Hiroshi Kubota ° - °
*1 Nominating: Nominating and Governance Committee member Compensation: Compensation Committee member
Audit: Audit Committee member  Risk: Risk Committee member *Chairperson (.) MUFG 77
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Capital Indicators Subsidiaries

I Governance (Compensation system)

Strategies

Sustainability

Type of il - - Proportion of
age with | Performance- i Time of Payment ,

compen- Standards for payment Weight G CEO'

%at?on performance | based range [PEN 9 payment method co:g:znsaﬁosn

Annual -Paid based on positions, etc.
base Fixed - -Includes Director Allowance, Committee and Chair Allowance, - Monthly Cash 1
salary Housing Allowance, etc.
Non At the time
performance - -Base amount by position - of retirement
based of executives
Target attainment rate of indices below in MTBP <55%>
(1) Consolidated ROE 30%
(2) Consolidated expenses ratio 10%
(3) ESG assessment 10% ~ 50%
Stock . Reductt_ion of GHG emissions from our own in sh?jres
compen- A operations an 1
sation ™1 "f::gft”;r;o Base * MUFG Employees survey score At the end of | 50%
performance 0%-150% amc_)gnt by . Rat!o of women in management . the MTBP in cash
based position x * Ratings granted by ESG rating agencies
(4) TSR 5%
Comparison of YoY growth rate of indices below with <45%>
competitors™3
(1) Consolidated net operating profits 25%
(2) Profits attributable to owners of parent 20%
Performance factor <60%>
(quantitative evaluation factor applied to the Group CEO)
Rate of YoY change and target attainment rate of indices
below
(1) Consolidated net operating profits 20%
(2) Profits attributable to owners of parent 10%
Cash *1| Short-term Base (3) Consolidated ROE 20%
bonuses | Performance | 0%-150% | amount by (4) Consolidated expense ratio 10% Annually Cash 1
based position x — - -
Status of individual execution of duties <40%>
(qualitative evaluation factor applied to Group CEO)
-Expand & refine growth strategies -Drive social &
environmental progress -Accelerate transformation &
innovation -Optimize resource & portfolio management
-Enhance stakeholder value- etc.

*1 Subject to malus (confiscation) and clawback (restitution claim)
*2 A relative evaluation basis in light of the degree of improvement in external ratings by major five ESG rating agencies (CDP, FTSE, MSCI, S&P Dow Jones and
Sustainalytics)

*3 Evaluated based on comparisons with main competitors (Mizuho Financial Group and Sumitomo Mitsui Financial Group)

(®) MUFG 78
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I Disclaimer

This document contains forward-looking statements in regard to forecasts, targets and plans of Mitsubishi UFJ Financial Group, Inc. (“MUFG") and
its group companies (collectively, “the group”). These forward-looking statements are based on information currently available to the group and
are stated here on the basis of the outlook at the time that this document was produced. In addition, in producing these statements certain
assumptions (premises) have been utilized. These statements and assumptions (premises) are subjective and may prove to be incorrect and may
not be realized in the future. Underlying such circumstances are a large number of risks and uncertainties. Please see other disclosure and public
filings made or will be made by MUFG and the other companies comprising the group, including the latest kessantanshin, financial reports,
Japanese securities reports, Integrated reports and annual reports, for additional information regarding such risks and uncertainties. The group
has no obligation or intent to update any forward-looking statements contained in this document. In addition, information on companies and
other entities outside the group that is recorded in this document has been obtained from publicly available information and other sources. The
accuracy and appropriateness of that information has not been verified by the group and cannot be guaranteed. The financial information used in
this document was prepared in accordance with Japanese GAAP (which includes Japanese managerial accounting standards), unless otherwise
stated. Japanese GAAP and U.S. GAAP, differ in certain important respects. You should consult your own professional advisers for a more
complete understanding of the differences between U.S. GAAP and Japanese GAAP and the generally accepted accounting principles of other
jurisdictions and how those differences might affect the financial information contained in this document. This document is being released by
MUFG outside of the United States and is not targeted at persons located in the United States.
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