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In billions of yen FY2008 FY2007 % Change

Gross Profits 1,319.6 1,332.7 (1%)

Net Operating Profits  342.6 376.8 (9%)

Retail Business
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FY2008 Performance Summary

Gross profits in the Retail Business decreased ¥13.2 billion, or 1%, year on year to 

¥1,319.6 billion. This result reflected growth in gross profits related to yen deposits, and 

increased gross profits in the consumer finance business due to the consolidation of  

ACOM CO., LTD. However, gross profits in the investment product sales and retail securities 

businesses both decreased from the previous fiscal year due to deterioration in the  

market environment. Net operating profits declined ¥34.2 billion, or 9%, year on year to  

¥342.6 billion.

Medium-Term Business Plan Initiatives

In the Retail Business, we will leverage one of MUFG’s key advantages—comprehensive 

Group strengths—to enhance strategic businesses. 

Our strategic priorities are to 1) enhance segment strategies, 2) strengthen consumer 

finance, and 3) optimize MUFG’s network. For our segment strategy, the goal is to utilize 

the functions offered by each Group company to strengthen the provision of services that 

cover customers’ entire asset portfolios including both financial and physical assets. In 

consumer finance, we will take advantage of the strengths possessed by each Group 

company to offer products that meet a broad spectrum of customer needs. We will also 

strive to optimize our network on a Group basis by, among other actions, enhancing area 

management across the Group. 
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Consumer Finance

FY2008 Performance

Gross profits from consumer finance increased ¥23.3 billion year on year to ¥465.4 billion. 

Gross profits of Mitsubishi UFJ NICOS declined mainly due to decreases in loan income 

resulting from the lowering of interest rates and in installment credit income following the 

transfer of this business to JACCS. However, due to the consolidation of ACOM, total 

gross profits increased by 5.3% from fiscal 2007.

The number of bank-issued cash cards combined with a credit card (comprehensive cards) 

increased to approximately 2.9 million as of March 31, 2009.

FY2009 Plans

In fiscal 2008, BTMU’s card loan brand was integrated into the new card loan “BANQUIC.” 

Going forward, we intend to strengthen promotion of core products, such as “BANQUIC,” 

the BTMU comprehensive card, and Mitsubishi UFJ NICOS’s MUFG Card. Moreover, we  

will strive to enhance operational efficiency throughout the Group by centralizing the 

credit card guarantee business at Mitsubishi UFJ NICOS, and the card loan guarantee 

business at ACOM.
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ACOM: Receivables outstanding of loan business and banking business

MU NICOS: Operating receivables of card cashing and finance

Commercial bank and trust bank: Card loan outstanding, etc.
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In billions of yen FY2008 FY2007 % Change

Gross Profits 1,560.3 1,769.7 (12%)

Net Operating Profits  662.0 824.7 (20%)

Corporate Business
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FY2008 Performance Summary

Gross profits declined ¥209.4 billion, or 12%, to ¥1,560.3 billion. In domestic operations, 

income from deposits and loans operations decreased mainly due to a decline in the 

lending spread, as well as a decrease in income from securities and investment banking 

due to the deterioration in the general market environment. In overseas operations, 

income increased in all of our principal operating regions which are Asia, Americas, and 

Europe. In particular, loan income and related fees and commissions from non-Japanese 

customers made a major contribution to the higher income. Net operating profits 

decreased ¥162.7 billion, or 20%, to ¥662.0 billion.

Medium-Term Business Plan Initiatives

In Domestic Corporate operations, we plan to extend our top line by promoting more 

vigorously our Corporate and Investment Banking (CIB) model. In parallel, we will leverage 

Group alliances to enhance our securities and real estate/asset administration businesses. 

In Overseas Corporate operations, in addition to further enhancing business in Asia, we 

will strengthen our promotion of “cross-selling” of services to non-Japanese businesses in 

western countries as part of efforts to bolster earnings. At the same time, we will consider 

new businesses in Asia, including in the areas of retail and Islamic financing.
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Overseas Business

FY2008 Performance

In the overseas business, gross profits increased by ¥63.3 billion year on year to ¥338.0 

billion (commercial bank consolidated basis excluding UNBC). Income rose substantially in 

all three regions of Asia, the Americas and Europe. Loan income and related fees and 

commissions, including those derived from syndicated loans for non-Japanese businesses, 

increased. Income from forex and derivatives was also firm. Our appointment as book 

runner for a large-scale syndicated loan project in Europe, meanwhile, helped raise MUFG’s 

profile overseas.

FY2009 Plans

Income drivers in fiscal 2009 will be business in Asia, as well as business with non-Japanese 

businesses in western countries and the CIB business. Through our global strategic alliance 

with Morgan Stanley, we hope to increase our market presence in the corporate finance 

business in the Americas by cooperating with Morgan Stanley through a Loan Marketing 

Joint Venture and providing top-level financial services leveraging the strengths of both 

companies in corporate finance and capital markets. In countries in Asia and EMEA, we will 

reciprocally refer customers in business areas such as syndicated loans, capital markets, and 

derivatives. We also plan to provide Morgan Stanley’s competitive commodity products to 

MUFG’s broad customer base on a global basis.
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*  As a result of a change in accounting period due 

to the formation of BTMU’s China subsidiary only 

3 months’ results from Chinese operations are 

included for FY07 H1. If these had been included 

the estimated effects are: Gross profit: + approx. 

¥8.8bn, Average lending balance: + approx. ¥0.4tn, 

Average deposit balance: + approx. ¥0.3tn
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In billions of yen FY2008 FY2007 % Change

Gross Profits 171.1 198.5 (14%)

Net Operating Profits  77.8 100.0 (22%)

Trust Assets Business
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FY2008 Performance Summary

Gross profits decreased ¥27.4 billion, or 14%, to ¥171.1 billion. Income was lower mainly 

from the pension business and investment trust business. This downturn reflected a 

decrease in assets triggered by a drop in market prices due to worsening market 

conditions, as well as a decrease in the inflow of funds. Net operating profits decreased 

¥22.2 billion, or 22%, to ¥77.8 billion, despite efforts to reduce operating costs.

Medium-Term Business Plan Initiatives

In Japan, we aim to establish a position as a leading asset management and administration 

institution. We are also pursuing development outside Japan to raise our presence in global asset 

management. Our priority strategy for achieving this consists of the following three points:

Global Asset Management

• We will channel resources into overseas bases to develop our customer base outside 

Japan. Here, we intend to promote partnerships with Aberdeen, with whom we entered a 

business alliance in October 2008, and with Morgan Stanley. 

Pension Business

• We will expand our share of assets under management by developing attractive new 

products attuned to global asset management needs. In defined contribution pensions, our 

task is to grow the number of trust participants by becoming a plan administration of 

pensions through collaboration between BTMU and MUTB. 

Investment Trust Business

• We will enhance our presence in the investment trust management business by providing 

marketing support to sales companies and nurturing megafunds.

• In the investment trust administration business, we intend to expand our share by 

showcasing the appeal of our research capabilities with respect to newly emerging 

economies. 
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FY2009 Plans

We plan to continue enhancing our lineup of products attuned to diversifying customer 

needs, such as emerging country bond funds and ETFs, and provide related information to 

customers. In the investment trust administration business, we will work to expand assets 

by strengthening administration capabilities using 

our emerging country research capability and ability 

to respond to new schemes.

Global Custody Services

FY2008 Performance

Gross profits in the global custody business 

decreased ¥3.3 billion year on year to ¥11.7 billion. 

Securities lending and other value-added businesses that performed well in the first half of 

the year struggled in the second half. The global custody asset balance declined ¥2 trillion 

from March 31, 2008 to ¥38 trillion, reflecting the impact of deteriorating market 

conditions globally. Meanwhile, the reorganization and consolidation of custody functions 

of MUFG’s overseas locations were completed on schedule.

FY2009 Plans

Going forward, we intend to further strengthen value-added businesses including asset 

administration for foreign currency and foreign-registered investment trust administration. 

We will also begin developing new clients using our new operations base, including 

Mitsubishi UFJ Global Custody Japan (MUGCJ), which was established in April 2008 to 

provide high-quality services to Japanese customers.
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Global Activities

By taking full advantage of our strong global network 

and capital and business alliances, we aim to become the 

leading Asian financial group.
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MUFG has the largest overseas network of any Japanese bank. As of March 31, 2009, the 

Group had a presence in over 40 countries, with 460 outlets outside Japan. MUFG 

leverages this broad network to offer financing through syndicated loans, project finance 

and other methods as well as traditional loans. The Group also seeks to meet the needs of 

corporate clients by providing global cash management services (CMS) and M&A advisory, 

among other services.

MUFG is also utilizing capital and business alliances with leading financial institutions 

worldwide to expand its network in various regions, to enter markets with high growth 

potential such as retail business in Asia and to strengthen its hand in securities and global 

investment banking services. Through these strategies, MUFG aims to raise the share of 

net operating profits derived from international operations over the medium and long 

terms. In October 2008 MUFG formed an alliance with Morgan Stanley, taking an equity 

stake in the U.S. investment bank. Both institutions view this as a strategic partnership, 

and going forward we will be examining the specific form that this global strategic alliance 

will take in a broad range of areas including corporate finance and investment banking 

operations, retail operations, and asset management operations. In October 2008, Bank of 

Tokyo-Mitsubishi UFJ signed a memorandum of understanding with International Finance 

Corporation (IFC) to work together in areas such 

as environmental finance and trade finance. 

Bank of Tokyo-Mitsubishi UFJ Deputy President 

Tatsuo Tanaka and IFC Vice President Jyrki Koskelo
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Asia & Oceania

In Asia & Oceania MUFG has built a network that has been superior to those of other 

Japanese banks over the years. As of March 31, 2009, MUFG had a total of 55 branches, 

sub-branches, representative offices and subsidiaries in the region. MUFG aims to become 

the number one bank in Asia. We have built a business organization closely tied to local 

regions and we have a competitive edge in providing our customers with solutions that 

take full advantage of the group's comprehensive strengths.

We have secured a dominant position and network in doing business with Japanese 

companies, especially in the area of settlement services, and we will maintain this edge in 

the future. In terms of business with non-Japanese companies, we aim to become a "core 

bank" for local blue-chip companies and multinational corporations. In particular, we are 

focusing on strengthening our corporate and investment banking (CIB) operations. 

Furthermore, in order to incorporate the medium- and long-term growth of Asia's 

economy into the Group's overall growth strategy, we are looking at proactively developing 

businesses, including retail and other new businesses, in markets that 

are predicted to grow in the future. 

In China, MUFG is enhancing products and services, while bolstering its 

network, targeting the phased opening of the country’s financial 

markets to foreign institutions under way since China’s accession to the 

World Trade Organization. Bank of Tokyo-Mitsubishi UFJ (China), Ltd, a 

wholly owned local subsidiary of BTMU, opened the Guangzhou branch 

in March 2008 and it now has a total of 7 branches and 2 sub-branches 

in the country. Combined with two BTMU representative offices, MUFG 

now has a local network of 11 bases from which it plans to fulfill a 

diverse range of customer needs.

In June 2008 we raised our stake in Dah Sing Financial Holdings Limited, a medium-sized 

financial group based in Hong Kong, to 15%, making the company an equity-method 

subsidiary. We are working to build a cooperative relationship in diverse areas, including 

retail and small and medium-sized enterprise services, so that we can make the most of 

Dah Sing's expertise and business base. 

Bank of Tokyo-Mitsubishi UFJ 

(China), Ltd.
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In Singapore, in April 2008 MUS acquired an equity stake in Kim Eng Holdings, a local 

securities firm, as part of its expansion into the securities business in Asia outside of Japan.

The Americas 

As of March 31, 2009, MUFG had a total of 30 branches, sub-branches, representative 

offices and subsidiaries in the Americas. In addition, Union Bank has a network of 337 

branches, mainly concentrated in the State of California.

In North America, MUFG offers many forms of fund-raising support, including syndicated 

loans, securitization, leases, structured finance and other services. The Group also provides 

a broad scope of services including CMS and other settlement services as well as services 

aimed at helping corporate clients to maximize enterprise value such as M&A advisory. In 

October 2008 four MUFG companies* were given "Financial Holding Company" (FHC) 

status under the U.S. Bank Holding Company Act. MUFG will take advantage of this FHC 

status to present our customers with the optimal solutions for their financial needs. 

In Central and South America, MUFG has the largest network of any Japanese bank, with 

10 branches in 7 countries, as well as an alliance with Banco Bradesco, Brazil’s largest 

private-sector bank. Leveraging this network, MUFG is developing services that include 

syndicated loans and project finance for natural resource development. 

*  Mitsubishi UFJ Financial Group and its subsidiaries, Bank of Tokyo-Mitsubishi UFJ, Mitsubishi UFJ Trust and 

Banking, and UnionBanCal Corporation. 

• Union Bank

Union Bank (Union Bank, N.A., name changed from Union Bank of 

California in December 2008) is one of the top 25 commercial 

banks in the U.S., in terms of total assets. It has a network of 337 

branchs and 567 ATMs across North America. The bank is 

headquartered in San Francisco and has approximately 10,000 

employees. Union Bank offers a wide range of services, including 

lending, cash management, and trade financing services to 

corporate clients, and deposit, investment product, insurance, 

private banking and other financial services to individuals. Union 

Bank's parent holding company, UnionBanCal Corporation (UNBC), Union Bank headquarters
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had been a consolidated subsidiary of BTMU, which had owned an equity stake of 

approximately 65% in UNBC. However, in November 2008 UNBC became a wholly owned 

subsidiary after a public tender offer. This has further strengthened the relationship between 

MUFG and UNBC, and it will give MUFG an even bigger presence in the U.S. as the Group 

pursues its U.S. market growth strategy. 

Europe, Russia, Middle East and Africa

As of March 31, 2009, MUFG had a total of 38 branches, sub-branches, representative 

offices and subsidiaries in Europe, Russia, the Middle East and Africa. 

In Western Europe, MUFG has established operating bases in major cities. The Group has 

constructed a solid network of operating bases to assist in meeting the complex business 

requirements of clients, including cross-border transactions that are increasing sharply in 

the EU region. In November 2008, we signed a memorandum of understanding with Invest 

in Spain on forming a business alliance and in December 2008 we signed a similar 

agreement with the Catalonia Investment Agency, with the aim of contributing to the 

promotion of industry in both Japan and Spain. Moreover, as the initial mandated lead 

arranger, BTMU played a central role in the syndicated loans associated with major 

European buyouts, including acquisitions by Belgium's InBev (beverages) and France's EDF 

(electric power). 

In Central and Eastern Europe and Russia, an overseas subsidiary of BTMU opened a 

representative office in the Russian city of St. Petersburg in April 2008, and we also 

Almaty, Kazakhstan
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concluded a memorandum of understanding on a business alliance with the State Export-

Import Bank of Ukraine (Ukreximbank). In December 2008 we opened a representative 

office in Almaty, Kazakhstan. As the number of Japanese firms developing business in this 

part of the world continues to rise, MUFG aims to contribute to regional development by 

meeting the needs of corporate clients at the frontline of their operations through an 

expanded network of operating bases. 

In the Middle East, in October 2008 MUFG upgraded its existing Abu Dhabi representative 

office to the Abu Dhabi office. Abu Dhabi, the capital of the United Arab Emirates, is one 

of the most important locations in terms of our Middle East business strategy. We also 

opened the Doha office  in the capital of Qatar in March 2009. We also address our 

customers' needs in the Middle East through the Bahrain branch, Dubai office, our two 

representative offices (Cairo and Tehran), and a partnership with the Dubai-Japan desk of 

the National Bank of Abu Dhabi. In a region that has many resource development projects 

and infrastructure projects thanks to its ample oil and natural gas resources, we are also 

proactively developing our operations in the areas of project finance, syndicated loans, and 

trade finance.

NBAD Tower, the location of the  

Abu Dhabi office
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scious society by offering products and services that support customers in addressing environ-

mental issues. To reduce the environmental impact presented by the Group’s own business 

activities, The Bank of Tokyo-Mitsubishi UFJ, Ltd., (BTMU) Mitsubishi UFJ Trust and Banking 

Corporation (MUTB), and Mitsubishi UFJ Securities Co., Ltd. (MUS) have each set a target of a 

25% reduction in emissions of CO2 and other greenhouse gases from 2000 levels by 2012.

 Recognizing its distinct role as a comprehensive financial group, MUFG is determined to fur-

ther enhance measures that will assist in the emergence of a truly sustainable society. 

Contributing to Society through Financial Functions

MUFG, from its vantage point as a comprehensive financial group, leverages financial mechanisms 

to support the flow of capital to companies and individuals who are passionate in their pursuit of 

social and environmental initiatives. In tandem, the Group strives to offer products and services 

that directly encourage customers to implement social and environmental measures.

• Support for China’s greenhouse gas reduction efforts

China is seeing greenhouse gas emissions rise in step with economic growth. 

To support energy conservation and environmental protection efforts that 

address this concern, in June 2008, MUFG concluded agreements with 

China’s National Development and Reform Commission regarding the pro-

motion of Clean Development Mechanism (CDM) projects in the country.    

• Upholding both socioeconomic and environmental benefits

MUS has been involved with CDM/JI related consultancy services and project development 

from the early stages of the Kyoto Protocol and has authored more than 100 projects to date. 

Currently MUS is involved in a reforestation project for low-income communities in Paraguay. 

Validation of the project is now completed and MUS is working towards achieving the first U.N. 

approval of a CDM project initiated by Japan in the field of reforestation.

China's greenhouse gas reduction efforts

Reforestation project in Paraguay



40   Corporate Review 2009  Mitsubishi UFJ Financial Group

• Contribution to renewable energy

Europe is already recognized as the world leader in wind power generation and the UK in 

particular has been a growing market in recent years. In 2003 BTMU arranged the financing for 

the Crystal Rig Wind generation project, which was the first wind power project financing in 

the country to be developed following the introduction of the new regulatory regime. BTMU 

has subsequently arranged a number of other wind power projects and has 

expanded its activities into the Netherlands, France, Italy and Germany  

by 2008. 

• Arranging a syndication from the point of environmental consideration

For Tanjung Jati B Coal-Fired Power Plant Expansion Project in Central Java Province, Indonesia, 

BTMU was appointed as an "Environmental Bank" responsible for coordinating and leading the 

syndicate banks in respect of due diligence on environmental and social impact of the project. 

BTMU visited the project site and reviewed the 

measures to be conducted for managing the 

environmental and social impact based on the 

“Equator Principles” on behalf of the banks.   

Contribution to Local Communities and Global Societies

• Scholarships for Students from Asia

The Mitsubishi UFJ Foundation offers scholarships to 16 graduate and 3 undergraduate 

students from across Asia pursuing study in Japan, to support the development of human 

capital in the region. In addition to the scholarships, several times each year we hold 

networking events where these students and our employees can meet. Scholarships are also 

provided to 550 students at 27 universities across 8 Asian countries, including China, Vietnam, 

and Myanmar.

Power Plant in Central Java

Crystal Rig Wind Farm
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• Next Generation Leaders Training Program for Asia

MUFG has joined with OISCA* to create the Next Generation Leaders Training Program for Asia 

from 2008. The program invites youth from developing countries in Asia to Japan for one year 

of training in management and organic agricultural technology for environ-

mental preservation to equip them to become leaders when they return to 

their countries.

*  OISCA: The Organization for Industrial, Spiritual and Cultural Advancement has been oper-

ating for 45 years and is the largest nongovernmental organization (NGO) in Japan.

• Activities of Overseas Operations 

MUFG is also contributing to the advancement of local communities overseas, based on the 

philosophy of “close ties to communities” and “employee participation.”

 In the United States, we provide unsecured small-denomination loans and micro-financing 

services to the poor and women to assist them in becoming independent and improving their 

standard of living. As part of its Community Reinvestment Act (CRA) program, BTMU made 

loans totaling U.S. $24.5 million in fiscal 2008.

 BTMU takes part in the “March of Dimes Walk America” charity walk to help prevent pre-

mature births and promote maternal health. In April 2008, a total of 350 employees from 

BTMU and MUS took part in the event, donating approximately U.S. $51,000 to the charity, 

which included matching donations from BTMU. 

 In January 2009, a total of 251 employees from BTMU, MUTB and MUS took part in the 

“Walk for Millions” event in Hong Kong sponsored by the Hong Kong Community Chest, rais-

ing HK$243,302 for charity. 

 In BTMU’s London district, local branches take part in sponsoring a “Family Day” for employ-

ees and their families, with a portion of the proceeds from participation fees donated to 

Macmillan, a support group for cancer patients. Some 563 people took part in the “Family 

Day” event held in October 2008, with £3,470 donated to charity.

The “Walk for Millions” event in Hong Kong

Training of youth from developing Asian countries
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